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KiTUP Il TANITIM KiTABI

ONSOz
PREFACE

Kayit digi istihdam sorunu Glkemizin
en dnemli sorunlarindan biridir. Bu sorun
bireyler tzerinde cok ciddi sosyal gliven-
lik hak kayiplarina yol acarken, Kurumsal
dizeyde de butce gelir gider dengelerini
olumsuz yonde etkilemekte ve siirdrile-
bilir bir sosyal glivenlik sisteminin olustu-
rulmasinda engel teskil etmektedir.

Buyik sosyal givenlik reformu kapsa-
minda G¢ kurumun birlestirilmesiyle ku-
rulan Sosyal Givenlik Kurumu (SGK), son
on yilda gerceklestirdigi atihmlar sonucu
kayit disilik oranlarini yiizde 52'den ylzde
33’e kadar ¢ekerek dnemli bir basari elde
etmistir. Bu cercevede 6nemli adimlardan
birisi 2010 ila 2012 yillari arasinda Ulkemiz
ve Avrupa Birligi tarafindan ortaklasa fi-
nanse edilen Yenilik¢i Yéntemler ile Kayit-
i istihdamin Tesviki Projesi (KITUP 1) olmustur. S6z konusu projenin basaril bir sekilde tamam-
lanmasi tizerine 2014 yili Eyliil ayinda KITUP I'in devami niteliginde ancak cok daha kapsamli
bir sekilde tasarlanmis Etkin Rehberlik ve Denetim Yoluyla Kayitli istihdamin Tesviki Projesi
(KITUP 11) hayata gecirilmistir. KITUP projelerinin en 6nemli 6zelligi, denetimin yerini rehberli-
gin, cezanin yerini tegvikin aldigi yaklagimin yayginlastiriimasi ve yerel uygulamalarn destek-
lenmesi olmusturTanitim kitabimizin ic kisimlarinda detaylarini bulacaginiz tizere KiTUP II'nin
Teknik Destek, Mal Alimi ve Hibe olmak zere (¢ bileseni vardir ve 2016 yili Eylil ayi itibariyle
Teknik Destek ve Mal Alimi bilesenleri tamamlanmis bulunmaktadir.

Bir taraftan Teknik Destek Bileseni kapsaminda gerceklestirilen egitimler, farkindalk arttir-
ma faaliyetleri, akademik ¢alismalar ve Mal Alimi Bileseni kapsaminda satin alinan 35 adet

Unregistered employment is one of the most significant problems facing
our country. It leads to a significant violation of the rights of individuals, as
well as having a negative impact on both budgetary income and expenditure
at the institutional level. It also represents an obstacle to the construction of a
sustainable social security system.

The Sacial Security Institution (SSI), which was established by the merging
of three institutions within the scope of the master social security reform,
accomplished much by decreasing the rate of unregistered employment from
52% to 33% thanks to the reforms it implemented over the last decade. The
Project for Promoting Registered Employment through Innovative Methods
(KITUP 1), which was jointly financed by our country and the European Union
during the period 2010 to 2012, was one of the most significant steps taken in
this context. Upon the successful completion of this project, as a continuation
of KITUP I, the Project for Promoting Registered Employment through
Better Guidance and Inspection (KITUP II), which was designed in a more
comprehensive manner than the previous project, was launched in September
2014. The most important characteristic of both these KITUP projects was
the approach they promoted, which replaced inspection with guidance and
punishment with incentives and support for local practices. As you will find
detailed information in the compendium, KIiTUP Il involves three components,
namely the technical assistance, supply of equipment, and grant components.
As of September 2016, the technical assistance and supply of equipment
components have been completed.

The capacity of our institution to tackle unregistered employment was
enhanced through trainings, awareness raising activities, and academic efforts
under the scope of the technical assistance component on one hand and
through the use of 35 mabile service vehicles and 2000 tablet PCs purchased
under the scope of the supply of equipment component on the other.
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mobil hizmet araci ve 2000 adet tablet
bilgisayar vasitasiyla Kurumumuzun ka-
yit disi istihdamla micadele kapasitesi
arttinlmistir.

Diger taraftan, Hibe Bilegeni kapsamin-
da kendi bélgesel sorunlarini ve ¢dzim
yollarini en iyi ortaya koyan ve Ulkemizin
farkli yerlerinden bagvuran 39 adet yerel
proje hibe ile desteklenerek kayitl istih-
damin tesvik edilmesi noktasinda yerel
aktorlerin etkinligi ve sosyal diyalog me-
kanizmalarn  arttinlacaktir.56z  konusu
hibe projeleri 2016 yili Temmuz ayi itiba-
riyle uygulanmaya baslamistir ve 12 ay -

icerisinde tamamlanacaktir. Kpam R
. ) ) ) Closing Conference
Bu vesileyle KITUP II'nin basarh bir se-

kilde tamamlanan Teknik Destek ve Mal

Alimi Bilesenlerinin uygulanmasinda emegi gecen operasyon koordinasyon birimi Gyele-
ri Kurum personelimizi ve teknik destek ekibini kutlarim. Ayrica projenin uygulanmasinda
destegini esirgemeyen Calisma ve Sosyal Guvenlik Bakanligr ile Avrupa Birligi Tirkiye De-
legasyonu'nun degerli yetkililerine tesekkiir ederim. Ote yandan, heniiz uygulanmaya bas-
lanan Hibe Projelerinin ¢ok dnemli faaliyetler ve giktilarla sonucglanacagina tmit eder, yerel
proje sahiplerine basarilar dilerim.

Dr. Mehmet Selim BAGLI
SOSYAL GUVENLIK KURUMU BASKANI

In addition, the effectiveness of local
actors and social dialogue mechanisms will
be improved in terms of promoting registered
employment through the support given to 39
local projects that highlight local problems
and identify the most appropriate solutions
from all over Turkey as part of the grant
component. These grant-related projects
began inJuly 2016 and they will be completed
within 12 months.

| would like to take this opportunity to
congratulate the staff of the Operation
Coordination Unit at the SSI as well as the
Technical Assistance Team who contributed
to the implementation of the technical
assistance and supply of equipment
components of KiTUP II, which were both
well accomplished. | also would like to thank
the officials at the Ministry of Labour and Social Security and the European Union
Delegation to Turkey who provided full support for the implementation of this
project. Lastly, | would like to mention that | hope the grant projects will deliver
very valuable activities and results, and | wish all the best for the local project
owners.

Dr. Mehmet Selim BAGLI
PRESIDENT OF THE SOCIAL SECURITY INSTITUTION
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ETKiN REHBERLIiK VE DENETIM YOLUYLA KAYITLI iSTIHDAMIN TESViKi OPERASYONU (KiTUP I1)
OPERATION FOR PROMOTING REGISTERED EMPLOYMENT THROUGH BETTER GUIDANCE AND INSPECTION (PREII)

Toplam Tahmini Biitcesi: 13.512.681,17 €

Total Estimated Budget: € 13.512.681,17

Bilesenler Biitce Miktari (Avro) Components Budget Sum (Euro)
Teknik Destek Bileseni 3.184.702 Technical Assistance Component 3.184.702
Mal Alimi Bileseni 1.732.800 Supply of Equipment Component 1.732.800
Hibe Bileseni 8.595.179,17 Grant Component 8.595.179,17
TOPLAM 13.512.681,17 TOTAL 13.512.681,17

Mali Kaynak: Projenin yiizde 15'i ulusal kaynaktan (2.026.902 €) ve yiizde 85'i AB
kaynagindan (11.485.778.99 €) karsilanmaktadir.

Projenin Amaci: Sosyal Guvenlik Kurumu'nun rehberlige dayali denetim anlayisini
merkezi ve tasra diizeyinde yayginlastirmak, denetim ve rehberlik hizmetlerinde tekno-
lojinin kullanimini artirmak, personel kapasitesini gelistirmek ve hibe bileseniyle alanda
proje lreten paydaslar desteklemek amacini tagimaktadir.

Financial Resources: 15% of the project is defrayed by national resources
(€ 2.026.902), while the remaining 85% is financed by European Union (EU)
resources (€ 11.485.778.99).

Objectives of the Project: The project's objectives are to extend the scope of Social
Security Institution's approach to guidance-based inspection at both the central and local
level, to enhance the use of technology in inspection and guidance services, to develop the
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Biitiin Bilesenlerin Uygulama Dénemleri:

capacity of personnel, and to support all stakeholders who establish projects in this area by
benefiting from the grant component.

Bilesenler Baslama Tarihi Bitig Tarihi Periods of Implementation of Each Component:
Mal Alimi Bileseni Mart 2014 Temmuz 2015
Teknik Destek Bileseni Eylul 2014 Ekim 20716 Components Start Date End Date
Hibe Bileseni Temmuz 2016 Temmuz 2017 Supply of Equipment Component March 2014 July 2015
Technical Assistance Component September 2014 October 2016
Grant Component July 2016 July 2017

Kayit disi istihdam devlet icin gelir kaybi, kayit disi calisanlar icin ise sosyal gtivenlik
haklarinin kaybi anlamina gelmektedir. Tlrkiye kamu sektdriintn isglict piyasasindaki
giicliklerle basa ¢ikabilme konusundaki verimliligini arttirmak icin kayit digi istihdam
alaninda yeni bir yaklasim benimsemis olup s6z konusu yaklasim, bildirime dayali ce-
zalandirmalardan daha ziyade rehberlik ve denetim yoluyla kayit disi istihdamin 6n-
lenmesidir. Etkin Rehberlik ve Denetim Yoluyla Kayith istihdamin Tesviki Operasyonu
Turkiye Cumhuriyeti ve Avrupa Birligi'nin (AB) isbirligiyle kayith istihdam dizeyini art-
tirmak amaciyla uygulamaya konulmustur.

Kayith istihdamin 6nemi 2000 yilindan bu yana Tirk kamu politikasinin glindeminde
olmus ve bu durum buyik dlctide sosyal politika ve istihdam alaninda Tirkiye-AB ilis-
kilerinde yasanan gelismelerin bir sonucu olarak ortaya ¢ikmistir. Tiirkiye Istatistik Ku-
rumu (TUIK)'nun verilerine gdre, 2002 yilinda %53 seviyesinde olan kayit disi istihdam
son on yilda yaklasik olarak %18 azalarak Haziran 2015 itibariyla %33,6'ya gerilemistir.
Kayit disiistihdamin bu seviyeye gerilemesinde izlenen basarili istihdam politikalarinin,
tesviklerin, denetimlerin ve uygulamaya konan AB projelerinin etkisi biyuktdr. Kayde-
dilen bu buyik ilerlemeye ragmen kayit disi istihdam halen Tirkiye'de isglict piyasasin-
da karsilasilan en 6nemli sorunlardan biri olmaya devam etmektedir. Tlrkiye'de kayit
disi istihdamin sirdurdlebilir seviyelere cekilene kadar kayitli istihdami tegvik edecek
tedbirler alinmasi ve yapisal ¢c6ziimler dretilmesi kaginiimazdir.

Etkin Rehberlik ve Denetim Yoluyla Kayith istihdamin Tesviki Operasyonu insan Kay-
naklarinin Gelistirilmesi Operasyonel Programi'nin “istihndam” 6ncelik ekseni altinda
ver alan “Kayith istihndamin Tesvik Edilmesi” tedbiri cercevesinde hayata gecirilmistir.
Avrupa Birligi Katilim Oncesi Mali Yardim Araci'nin (IPA -Instrument for Pre-accession
Assistance) 4. Bileseni insan Kaynaklarinin Gelistiriimesi Operasyonel Programi kapsa-
minda uygulanan, Tdrkiye'nin AB Uyelik siirecinde muzakere ettigi basliklardan biri olan
Sosyal Politika ve Istihdam Fasl cercevesindeki uyum calismalarini destekleyen “Etkin

Unregistered employment results in a loss of income for the state, as well as a loss
of social security rights for individuals. Turkey has adopted a new approach to tackling
unregistered employment in order to increase the efficiency of the public sector when
it comes to dealing with the challenges of the labor market. This new approach involves
preventing unregistered employment through guidance and inspection rather than through
the use of penalties and warnings.

The Operation for Promoting Registered Employment through Better Guidance and
Inspection resulted from cooperation between the Republic of Turkey and the EU, and
it aimed to increase the level of registered employment. The importance of registered
employment has been recognized in Turkish public policy since 2000, widely as a result
of developments concerning Turkey-EU negotiations on the areas of social policy and
employment. According to data from the Turkish Statistics Institute (TUIK), unregistered
employment, which hovered around 53% in 2002, has declined by approximately 18% over
thelast decade so that it was down to 33.6% injune 2075. The successful policies, incentives,
and inspections employed by the Turkish government, as well as projects introduced by the
EU, played a huge part in this decline in unregistered employment. Despite this significant
improvement, unregistered employment is still one of the most important challenges faced
by the Turkish labor market. It is vital that measures are adopted to promote registered
employment and create structural solutions so that unregistered employment is decreased
to a sustainable level in Turkey.

The Operation for Promoting Registered Employment through Better Guidance and
Inspection was introduced within the framework of the measure for "the Promotion of
Registered Employment" listed under the "Employment" priority of the EU's Human
Resources Development Operational Programme which is the 4th component of the
IPA (Instrument for Pre-accession Assistance). The Operation for Promoting Registered
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Rehberlik ve Denetim Yoluyla Kayitli istihdamin Tesviki” Operasyonu 2.1 milyon Avro'luk
(gerceklesen) mal alimi, 3.2 milyon Avro’luk (gerceklesen) teknik destek ve 10.4 milyon
Avro'luk tahmini hibe programi olmak lzere 3 bilesenden olugmaktadir.

Etkin  Rehber-
lik ve Denetim
Yoluyla Kayrtlr is-
tihdamin  Tesviki
Operasyonu  va-
tandaslarin sosyal
givenlik haklarin-
dan mahrum kal-
malarina, haksiz
rekabete  sebep
olan ve ayrica
sosyal glvenligin
strddrdlebilirligini
olumsuz etkileyen
kayrt disiistihdam

sorununun co- - i
ziimine katkida Mal Alimi Bilesenikapsamindaalinan araclar

he vehicles purchased within Supply of Equipment Component
bulunmak ama-

ciyla  uygulama-
va konulmustur.
Operasyon, isgiici
piyasasindaki kayithhigl ve farkindahgi arttirmayi, kayit digi istihdam ile micadelede
ilgili kurum ve sosyal ortaklar arasinda isbirligini giiclendirmeyi, kayit disi istihdamin
calisana ve llkeye getirdigi yikler konusunda ki giincel gelismeler 1s18inda toplumu bil-
gilendirmeyi ve tutum degisikligi gerceklestirmeyi hedeflemistir.

Operasyonun Faydalanici Kurumu ve yiiriitiiciisii Sosyal Givenlik Kurumu olup, iha-
le ve Sozlesme Makami Calisma ve Sosyal Glvenlik Bakanligi Avrupa Birligi ve Mali
Yardimlar Dairesi Bagskanhgi'dir. Projenin Mal Alim Bileseni Haziran 2014 tarihinde ta-
mamlanmistir. Teknik Destek Bileseni, Human Dynamics liderligindeki konsorsiyumun
rehberliginde Eylil 2014 tarihinde uygulanmaya baslamis ve Ekim 2016 tarihinde ta-
mamlanmistir. Diger taraftan Hibe Programi Bileseni ise Temmuz 2016 tarihinde basla-
mis olup 12 ay icerisinde tamamlanacaktir.

Employment through Better Guidance and Inspection supports the harmonization efforts
detailed within the framewaork of the Chapter on Social Policy and Employment, which is one
of the chapters negotiated by Turkey during the EU accession period. The project comprises
three components, namely the supply of
equipment component with budget of 2.1
million Euros (completed), the technical
assistance component with a budget of 3.2
million Euros (completed), and the grant
component with an estimated budget of
10.4 million Euros.

The Operation for Promoting Registered
Employment through Better Guidance and
Inspection was introduced with the aim of
identifying a solution to the problem of
unregistered employment, which results in
the loss of citizens' sacial security rights, as
well as bringing about unfair competition
and adversely affecting the sustainability
of saocial security. The project aims to
enhance registration and awareness in the
labor market, to strengthen cooperation
among related institutions and social
partners with regards to the fight against
unregistered employment, and to inform
and reorient society in light of current developments concerning the burdens imposed by
unregistered employment on both the employed and the country.

The beneficiary and the implementing authority of the project is the Social Security
Institution, while the contracting authority is the Directorate of European Union and
Financial Assistance of the Ministry of Labour and Social Security. The project's supply of
eguipment component was completed in June 2014. The implementation of the technical
assistance component, guided by a consortium led by Human Dynamics, began in
September 2014 and it was completed in October 2016. Finally, the grant component began
in July 2016 and it is due to be completed within 12 months.
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Sosyal Giivenlik Otobiisii Etkinligi
Social Security Bus Event
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KiTUP Il TANITIM KiTABI

AVRUPA BiRLiGi TURKIYE DELEGASYONU MUSTESARI FRANCOIS BEGEOT iLE ROPORTA]
INTERVIEW WITH FRANCOIS BEGEOT, COUNSELLOR, EU DELEGATION TO TURKEY

Tiirkiye'de kayith istihdamin tesviki konusunda
yiiriitiilmekte olan Avrupa Bitligi (AB) projeleri
haklkinda ne diisiiniiyorsunuz?

Kayit disi istihdam, Turkiye is piyasasinda kargilasilan
en 6nemli glcliklerden birisidir. Bireyler (izerinde ciddi
olumsuz sonuglan olabildigi gibi kamu bitcesinden de
gelir kaybr anlamina gelmektedir. Bununla birlikte, yik-
sek seviyede kayit disi istihdama dair kaygilarin, bilhassa
ekonomik ve sosyal kriz sonrasinda, AB'nin siyasi glin-
deminin de Ust siralaninda yer aldigini ifade etmek istiyo-
rum. Bundan hareketle, Mayis 2016'da, Avrupa Kayit Disi
istihdamla Miicadele Platformu olusturuldu. Bu platform,
Uye Devletlerin ilgili makamlar ve ézellikle amaci kayit
disi istihdami takip etmek, 6nlemek ve gerekli mieyyi-
deleri uygulamak olan is teftis, sosyal gtivenlik, vergi ve
g6¢ makamlan olmak tizere farkli uygulayicilar arasindaki
isbirligini arttirmaktadir.

Cahsanlarin yaklasik %33'tndn sosyal givenlik siste-
mine bildirilmedigi Turkiye'de kayit disi istihdam ciddi bir
sorundur. Bu baglamda AB, ortak projelere verdigi mali destek yoluyla Turkiye'nin kayrt disi istihdamla
muicadele ¢abalarina katkida bulunmaktadir.

Proje faydalanicisi olan Sosyal Givenlik Kurumu'nun (SGK) projeyi gliclt bir sekilde sahiplenmesi ile
birlikte, Insan Kaynaklannin Gelistirilmesi Operasyonel Programi ile finanse edilen Kayith istihdamin
Tesviki operasyonunun birinci ve ikinci agamalan Tirkiye'de kayit disi istihdamin azaltiimasina énemli
katkida bulunmaktadir.

Bu operasyonun birinci agamasinda uygulama sireci tamamlanan hibe projeleri ile ikinci agamasinda
uygulanmakta olan mevcut hibe projelerinin konuya yerel diizeyden farkl agilarla yaklastigini da sozle-
rime eklemek istiyorum.

Sonug olarak, Turk makamlari ile hem merkezi hem de yerel diizeyde tesis edilen giiclt isbirligi saye-
sinde AB projelerinin, kayit dististihdam sorunu ile miicadelede Tiirkiye'ye saglanan destek kapsaminda
ornek tegkil ettigini ifade etmekten memnuniyet duyuyorum.

What do you think about the European Union (EU)
projects related to promoting registered employment
in Turkey?

Unregistered employment is one of the key challenges facing
the labor market in Turkey. It has serious negative consequences
for individuals. It also means a loss of income for the public
budget. Let me also state that, especially in the aftermath of
the economic and social crises, the concern about high levels of
undeclared work is also a high priority on the EU policy agenda.
In May 2016, the European Platform Tackling Undeclared \Work
was established. The platform enhances cooperation between
member states' relevant authorities and different enforcement
actors such as labor inspectorates, social security, tax, and
migration authorities, whose aim is to track, prevent, and
sanction undeclared work.

Considering that informal employment is a critical problem in
Turkey, where around 33% of working people do not declare their
work to the social security system, the EU supports Turkey's
efforts to tackle the problem of undeclared work through its

financial support for joint projects.

Together with the strong ownership of the Sacial Security Institution (SSI) as the project beneficiary,
both the first and second phases of the Operation for Promotion of Registered Employment funded
by the Human Resources Development Operational Programme have made and continue to make
significant contributions to reducing undeclared work in Turkey.

Let me also briefly state that the grant projects implemented under the first phase of the operation, as
well as the current grant projects subject to implementation under the second phase, have approached
the issue from different local dimensions.

Overall, | am happy to say that the EU projects, with the strong cooperation of Turkish institutions at
both the central and local level, have been exemplary in supporting Turkey in relation to the problem of
informal working.
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Tiirkiye'nin bu konuda daha fazla mercek altina almasi gereken baslica meseleleri nelerdir?

Bu konu vatandaslarin giinltik hayatini etkileyen zorlu bir meseledir. Arastirmalar, kayit digi istihndamin
en olumsuz etkisi olarak, kayit disi caliganlarin ekonomik ve sosyal agidan dezavantajli hale gelmesini
gdstermektedir. Zira kayrt disi calisanlar saglik sigortasi, issizlik yardimi ve emeklilik haklarindan yarar-
lanamamaktadir. Kayrt disi istihdam ayni zamanda uzun ¢alisma saatleri ve saglik tizerinde menfi etkisi
olan ¢alisma yéntemleri gibi riskli istihdam kosullarina neden olmaktadir. Bu durumdan en fazla magdur
olanlarise kadinlar, gencler ve yashlardir. Tim bunlarin neticesi ise 6nemli biyiklikteki bir grup icin artan
yoksulluk ve sosyal dislanma riskidir. Bu nedenle Tiirkiye'nin 6ncelikle farkindalik artirmaya odaklanmas;
daha sonra da “cezalandirma” yerine “6nleme”yi amaclayan etkin bir sistem kurmasi gerekmektedir.

Bununla birlikte sosyal glivenlik ile ilgili kurumlarin personelinin yani sira, sosyal ortaklarin ve kamu-
oyunun da mevcut dizenlemeler hakkinda iyi diizeyde bilgi sahibi olmasi gerekiyor ki kayit digiligi daha
iyi tespit edebilsinler ve bu meseleyi daha iyi bir sekilde ele alabilsinler. Bunun yapilabilmesi icin elbette
uygun bir egitim de gerekmekte.

Sosyal politika ve istihdam konulu katilim mizakereleri kapsaminda Avrupa Birligi Konseyi Tairki-
ye'den, kayit disi istihdama iligkin ekonomik ve sosyal bir analizle birlikte AB miktesebatinin kademeli
olarak devreye sokulmasi ve uygulanmasina yonelik bir eylemn plani hazirlamasini istemistir. Bunun ar-
dinda yatan sebep, istihdam alanindaki mevzuatta 6ngéruilen bircok tedbirin, kayit disi calisma durumu
icin gecerli olmayisidir. Bu itibarla "kayith istihdamin tesviki", IPA-IV insan Kaynaklaninin Gelistirilmesi
Programimiz kapsaminda finansman destegi verdigimiz énemli bir alandir. Ayrica kayit digi istihdam
oranlarinin strekli olarak azaldigini gsrmekten de memnun oldugumuzu ifade etmek isterim.

Kayit disiyla micadele etmek icin 6nleyici bir bakis, yasalarin uygulanmasi ve yaptinmlardan olusan
dengeli bir yaklagimi temel alan buttincil bir politikanin uygulanmasi gerekmektedir. Bu tir bir yaklagim
teftis ve denetleme, is hukuku, géndlli kayrthlik ve farkindalik yaratma konulanni igeren bir dizi tedbiri
blnyesinde barindirmalidir.

“Etkin Rehberlik ve Denetim Yoluyla Kayith istihdamin Tesviki (KiTUP 11) Teknik Yardim” proje-
siyle ilgili diisiinceleriniz nelerdir?

Bu proje aslinda SCK tarafindan gelistirilen "yeni yaklagima" uygun olarak, denetim boyutuna odakla-
nan ikinci agamay teskil etmektedir. Bu yeni yaklasimin amaci, 6nleyici ve bilgilendirici yaklagimlar kulla-
nilarak, sosyal gtivenlik mevzuatinin uygulanmasidir.

Bu baglamda SGK'nin, kayit disiligin énlenmesinde cezadan ziyade rehberlik ve farkindalik yaratilmasi
yontemlerine odaklanan yeni yaklagimini biyiik bir memnuniyetle karsiliyoruz.

Bu proje, hem merkezde hem de yerel diizeyde SGK'nin rehberlik ve denetim kapasitesini arttiran bir
projedir. Bu kapsamda sektdrel rehberler yayginlastinimis, egitimler ve calisma ziyaretleri diizenlenmis-
tir. Bununla birlikte projeyle birlikte olusturulan Akademik Danisma Kurulu ve yapilan bolgesel analizler
yoluyla SGK'nin merkezde politika yapici niteligi gelistiriimis; hedefi belirli farkindalik kampanyalar yo-
luyla da kayrtliistihdamin arz ettigi 6nem konusunda kamuoyunun bilgi diizeyi yikseltilmistir.

inaniyorumn ki tiim bu ortak cabalar Tirkiye'nin kayit disi istihdam sorunuyla miicadelesine énemli
katkilar saglayacaktir.

What are the main issues that Turkey should focus on?

The issue at stake is a challenging one that affects the daily lives of all citizens. Studies have shown
that the main negative consequence of undeclared work is the economic and social vulnerability of
informal workers, since they do not have access to health insurance, unemployment, and pension
benefits. It also encourages undesirable employment conditions such as excessive working hours and
working methods that have adverse effects on health. Women, young people, and the elderly suffer
the most. The consequence of all this is an increased risk of poverty and social exclusion for a large
percentage of the working population. Therefore, Turkey should focus on awareness raising in the first
place and then on establishing an effective system for prevention that does not rely on penalties.

Moreover, the staff of the institutions dealing with social security, as well as the social partners and
the general public, need to have a good understanding of existing national regulations so as to better
identify and deal with situations of undeclared work. This requires proper training.

Under the EU Accession Negotiations on Sacial Policy and Employment, the European Council has
asked Turkey to produce an action plan for the gradual implementation and enforcement of the acquis,
together with an economic and social analysis of undeclared wark in Turkey. The rationale behind this
was that many of the safeguards provided by the labor legislation do not apply in the case of informal
work. Therefare, "promating registered employment" is an impartant area that we finance under IPA
IV - Human Resources Development, and we are glad to see that the rate of unregistered employment
exhibits a continuous declining trend.

An integrated policy response with a balanced approach to prevention, law enforcement, and
sanctions needs to be employed in order to tackle the problem of undeclared work. The response should
entail a set of measures, including inspection and audit, labor regulation, voluntary compliance, and
awareness rising.

What is your opinion of the Technical Assistance for Promoting Registered Employment through
Better Guidance and Inspection (PRE Il) project?

This is the second phase of the project, which this time focuses on the inspection aspect in line with
the "new approach" developed by the SSI. The new approach aims at the implementation of social
security acts through the use of preventative and informative approaches.

In this context, we very much welcome the new approach of the SSI toward the problem of undeclared
work, which focuses on prevention through guidance and awareness raising rather than the imposition
of penalties.

The project has served to increase the guidance and inspection capacity of the SSI at both the central
and local level through the dissemination of sectoral guides, training sessions, and study visits. The
policy-making capacity of the SSI has been increased at the central level through the establishment of
an Academic Advisory Board and the conducting of regional analyses. Additionally, public awareness of
the importance of registered employment has been likewise increased through a targeted awareness
raising campaign.

I believe that all these joint efforts will help Turkey to further tackle the problem of undeclared work.
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CALISMA VE SOSYAL GUVENLIiK BAKANLIGI AVRUPA BiRLiGi VE MALI YARDIMLAR DAIRESi BASKANLIGI
BASKAN VEKILi BURAK CAGATAY DOGAN iLE ROPORTA|

INTERVIEW WITH BURAK CAGATAY DOGAN, ACTING DIRECTOR, MINISTRY OF LABOUR AND SOCIAL

SECURITY DIRECTORATE OF EUROPEAN UNION AND FINANCIAL ASSISTANCE

IPA | asamasinda, Avrupa Birligi ve Mali Yar-
dimlar Dairesi Baskanhgr’nca vyiiriitiilmekte
olan insan Kaynaklarinin Gelistirilmesi Ope-
rasyonel Program’nin (iKG OP) éncelik alanla-
n, “istihdam, egitim, hayat boyu 6grenme ve
sosyal icerme” olarak belirlenmisti. Bu alanlar-
da IPA | fonlan ile nasil bir doniisiim saglana-
bildi? Bu alanlarda IPA | dncesine gore kayde-
dilen mesafe hakkinda bilgi verebilir misiniz?

Bildiginiz gibi, Avrupa Birligi'nin aday ulkelere
sagladigi mali destek, 2007 yilindan itibaren Ka-
tihm Oncesi Mali Yardim Araci (the Instrument
for Pre-accession Assistance - IPA) semsiyesi
altinda toplandi. IPA kaynaklar temelde, aday
tlkelerin katilim sireclerini desteklemeyi hedef-
lemektedir. IPA cercevesinde saglanan mali ve
teknik destek, aday dlkelerin kurumsal kapasite-
sini arttirmayi, dolayisiyla katilim sdrecinin sikin-
tisiz devam etmesini, bitinlesmenin asagidan
yukariya dogru gelismesini amaclamaktadir. Bir
diger deyisle IPA kaynaklar, sadece kamu ku-
rumlarinin degil, sivil toplum o6rgltlerinin de bu
bitinlesme sirecine etkin bir sekilde katilma-
sini, bdylece AB sirecinin toplumsal bir destege
kavusmasini da amaclamaktadir.

Bu acidan bakildiginda IPA fonlari, hem kamu

yonetimi birimlerine, hem de daha genis sosyal yapilara cok olumlu katkilar saglamis-
tir. Bu fonlarca 8ngorilen ve desteklenen yapisal doniisiimler, hem kamu yénetiminin,

The priority areas for the Human Resources
Development Operational Program (HRD OP)
implemented by the Directorate of European
Union and Financial Assistance were identified
as “employment, education, and lifelong
learning” for IPA I. What kind of transformation
was made possible in these areas through IPA I?
Could you please inform us about the progress
made through IPA | in comparison to the prior
situation?

As you might know, the financial assistance
provided by the European Union to candidate
countries was gathered under the Instrument
for Pre-Accession Assistance (IPA) as of 2007
IPA funds are basically intended to support the
pre-accession processes of candidate countries.
The objective of the financial and technical
assistance provided under the IPA is to increase
the institutional capacity of candidate countries
and, therefore, to facilitate the continuance
of the accession process without problems
and enable integration through a bottom-up
approach. In other words, IPA funds not only
target public institutions, but also civil society
organizations so that they effectively participate
in the integration process and, thus, the EU

accession process will be supported by wider society. From this perspective, it could be

said that IPA funds have provided very positive contributions to both publicinstitutions
and social structures in a broader sense. The structural changes foreseen and supported
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Avrupa drneklerini de i¢sellestirerek, daha verimli hale gelmesine, hem de, sivil toplum
grglitlerinin, kendi alanlarindaki meselelere aktif olarak miidahale etme imkani sagla-
yarak, dontisimin tabana yayiimasina katkida bulunmustur. Ayrica, kamu yonetimi-si-
vil toplum igbirligini 6ne ¢ikaran bu fonlar, yeni bir yonetisim modelinin gelistirilmesi
acisindan da énemlidir.

IPA | cercevesinde Tirkiye'ye yaklasik 4.8 milyar Avro kaynak aktariimistir. Bu fonlara
eklenen yiizde 15'lik ulusal kaynakla beraber bu rakam cok ciddi bir miktara ulasmakta-
dir. Bu kaynaklar kullanilarak, insan Kaynaklarinin Gelistirilmesi Operasyonel Programi
cercevesinde 2008 yilindan bu yana, yaklasik 480 milyon Avroluk fon ile 500°tn ds-
tinde proje desteklendi. Bu projelerle, genclerin istihdam imkanlar arttinldi, mesleki
egitimin kalitesi gelistirildi, kayith istihdam tesvik edildi, dezavantajli kisilerin isgiicl
piyasasina katihmi ve toplumsal entegrasyonuna katkida bulunuldu, hayat boyu 6g-
renme imkanlar gelistirildi.

Bu projeler bir yandan orta ve uzun vadeli olumlu dénisimlere zemin hazirlarken, bir
yandan da binlerce kisinin hayat kalitesinin gelistiriimesine imkan saglad.

IPA 1l donemi, Nisan 2016’da imzalanan Finansman Anlasmasi ile basladi. IPA
II'yi, IPA I’'den ayiran en temel 6zellikler nelerdir? IPA Il, yapisal bir degisiklik getiri-
yor mu? Baylesi bir degisiklige neden ihtiyac duyuldu?

IPA I, bir 6nceki déneme nazaran, 6nemli yapisal farklar getiriyor. ilk dénemde, “bile-
sen” yaklagimi vardi. IPA 1I'de bunun yerini “sektérel” yaklagim aldi. Bu bize, daha kap-
samli politikalar gelistirme imkani sagliyor. Yani bilesenlere teker teker bakmak yerine,
daha butunliked bir yaklagim séz konusu olacak. Sektdrel yaklagim, o sektore iliskin
politikalar Gretirken, alt sektorlerin timumd, birbirleriyle etkilesim icinde ele almayi
gerektiriyor. Ardindan da, s6z konusu sektorin, diger sektérlerle uyumumu gézetmek
gerekiyar. Bagkanhgimiz sorumluluk alanina giren “egitim, istihdam, sosyal politika”
sektdriinde, 6rnegin, her G alt alani beraberce diistinmek, etkinlikleri ona gore tasarla-
mak durumundayiz. Bu hem kaynaklarin daha verimli kullanilmasini, hem de projelerin
etki alaninin genislemesini saglayacaktir. Yani IPA Il doneminde, “stratejik planliama”
dne ¢ikacaktir.

IPA Il déneminde, IKG OP'nin yerini alacak olan iKG Sektérel Operasyonel Programi
(IKG SOP), daha genis bir faaliyet alanina kavusacaktir. Ayrica IPA II, farkli sektorler
arasinda isbirligini giiclendirmek icin yeni izleme ve koordinasyon mekanizmalar da
getirmektedir. Bu yapisal degisikligin temelinde, elbette, kaynaklarin daha verimli kul-

by these funds have contributed to more productive public institutions through the
internalization of European examples and the fact that transformation becomes more
widespread in society by enabling civil society organizations to intervene in a more
active manner inissues in their own field. In addition, these funds that promote public
administration/civil society cooperation are also important in terms of developing a
new governance model.

Roughly 4.8 billion Euros worth of funds have been transferred to Turkey within the
scope of the IPA I. Considering the 15% national contribution added to these funds,
the amount that we are talking about is very significant. More than 500 projects
have been supported by these funds under the auspices of the Human Resources
Development Operational Program since 2008. Through these projects, employment
opportunities for young people were improved, the quality of vocational education was
improved, registered employment was promoted, contributions to the participation of
disadvantaged groups in the labor market and their social integration were increased,
and the possibilities for lifelong learning were enhanced. These projects provided
opportunities to establish the grounds for positive transformation in the middle- and
long-term on one hand and to improve the quality of life of thousands of people on the
other.

IPA 1l began with the conclusion of the Financing Agreement in April 2016. What
are the most basic characteristics that make IPA Il different from IPA 1? Does IPA I
bring about structural changes? Why did you feel the need for such a change?

IPA 1l brings about significant structural differences when you compare it to the
previous project. In IPA |, we followed a “components” approach, which is replaced by
a “sectoral” approach in IPA II. This provides us with the opportunity to develop more
comprehensive policies. That is, a more integral approach will be adopted during this
new period rather than focusing on the individual components one by one. A sectoral
approach makes it necessary to handle all the sub-sectors alongside each other
while developing policies regarding that sector. Then, the harmonization between
the sector in question and other sectors should be preserved. For instance, we have
to think about all the three sub-fields together and design events accordingly in the
“education, employment, and social policy” sector, which falls within the responsibility
of our department and which will enable a more productive use of resources and a
more widespread area of impact for our projects. “Strategic planning” will be mare
prominent in this new IPA II.
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laniimasini saglamak yatmaktadir. IPA | déneminden ¢ikarilan olumlu ve olumsuz
dersler cercevesinde bu degisikliklere gidilmistir.

IPA Il doneminde Baskanhginiz, “Egitim, istihdam ve Sosyal Politika Sektd-
rii” icin sorumlu lalindi. Baskanhginizin bu alanlardaki éncelikleri neler olacak?

Onceliklerimiz IKG SOP'da siralanmis durumdadir. Buna gére, stratejik ana he-
defimiz, istihdama ulagim kanallarini arttirarak, istihdamin kalitesini yiikselterek,
egitime ulagimi kolaylastirarak tlkemizdeki hayat kalitesini yikseltmektir. Bir di-
ger deyisle, “insan kaynagi’na yatinm, temel hedeftir. Buna ulasmak icin, istihdam
alaninda, bir yandan, yeni istihdam alanlarinin olugsmasi, farkl sektérler icin nite-
likli eleman yetistiriimesini hedeflerken, bir yandan da “insana yakisir” islerin ve
is ortamlarin olusturulmasi icin gayret sarf edecegiz. Bu hedeflere ulagmak icin,
hem bireylerin, hem de isverenlerin kapasitesini arttiracak projeler gelistirecegiz.
istihdam ve egitim, “ikiz kardes” gibidir. Egitim ve istihdami ayrn ayn diisinmek
mudmkdn degildir. Kaliteli istihdam, kaliteli egitimle saglanir. Dogal olarak, egitim-
de kalitenin artmasi da, énceliklerimiz arasinda. Egitime ulasmada zorluk yasayan
gruplarin ve bireylerin éniindeki engellerin kaldirimasi, egitim diizeyinin yikseltil-
mesi, yaratici egitimin tesviki, “hayat boyu 66renme” kanallariyla, egitimin hayatin
her alanina ve her dénemine yayilmasi, bizim IKG SOP ile ulasmak istedigimiz he-
defler arasindadir. Ayrica, sosyal politika 6nceliklerimizle de, tiim ¢abalara ragmen,
sosyal korumaya ihtiyac duyacak bireylerin onurlu bir hayat stirmesini hedefliyo-
ruz. Bunun igin de, sosyal koruma alaninda kurumsal kapasitenin gelistirilmesini,
sosyal koruma hizmetlerine erisimin arttinlmasini amagliyoruz. Béylece, “buitincil
yaklasim” cercevesinde, cok farkl gruplar, “stratejik hedef” temelinde kapsamaya
cahisiyoruz: Herkesin hayat kalitesinin arttinlmasi...

Avrupa Birligi’nce saglanan IPA fonlarinin, Tiirkiye'de istthdamin arttiriima-
sina katkilan nelerdir? istihdamda yasanan nitelikli eleman eksikligi, kayit disi
istihdam gibi sorunlarin ¢6ziimiinde ne yonde katli saglanmistir?

“Insan Kaynaklannin Gelistirilmesi” IPAnin bilesenlerinden biri olup, IKG OP ta-
rafindan uygulaniyor. iIKG OP insan kaynaklarinin gelistiriimesi kapsaminda IPA
araciligiyla verilen AB fonlarinin destekledigi dncelikleri belirliyor. iKG OP'nin genel
amaci “daha fazla ve daha iyi istihdam olanaklari ve daha genis bir sosyal uyum ile
sdrddrdlebilir ekonomik biylime yetenegine sahip bilgi temelli ekonomiye gegisi
desteklemek”tir. iIKG OP istihdam, egitim, hayat boyu 6grenme, sosyal icerme ve

The Human Resources Development Sectoral Operational Program (HRD SOP), which will
replace the HRD QP in IPA II, will have a broader activity area. Moreover, IPA Il involves
new monitoring and coordination mechanisms in order to strengthen cooperation between
different sectors. What underpins this structural change is surely the objective of facilitating
a more productive use of resources. These changes were implemented as a result of the
positive and negative lessons learned during IPA I.

Your department is responsible for the “Education, Employment, and Social Policy
Sector” in IPA Il. What will the priorities of your department be in this area?

Our priorities are listed in the HRD SOP. Accordingly, our main strategic objective is to
increase the quality of life in our country by increasing access to employment, improving
the quality of employment, and facilitating access to education. In other words, investment
in “human resources” is the main goal. To achieve this aim, we will work to create new
employment opportunities and train qualified staff on the one hand, and to create “decent”
work and job opportunities on the other. We will develop projects that will increase the
capacity of both individuals and employers in order to accomplish this. Employment and
education can be seen as “twins”. Indeed, it is not possible to separate education and
employment from one another. The quality of employment is determined by the quality of
education. Therefore, increasing the quality of education is among our priorities. Among
others, the objectives of the HRD SOP are as follows: eliminating obstacles that prevent
disadvantaged groups and individuals from accessing education, increasing the quality
of education, promoting innovative education, and disseminating education throughout
life and in every field via “lifelong learning” channels. In addition, through our social
policy priorities, we aim to guarantee the dignity individuals who might still need social
protection despite recent efforts in that regard. To achieve this aim, we will work to increase
institutional capacity in the field of social protection and to increase access to social
protection services. Thus, we try to accommodate various groups under the “strategic
objective” through implementing an “integrated approach”. The ultimate aim is to increase
the quality of life for all.

What s the contribution of the IPA funds provided by the European Union to enhancing
employment in Turkey? What are the benefits of these funds in terms of the solution
to problems such as a lack of qualified staff and significant unregistered employment?

“Human resources development” is one of the components of the IPA and it is
implemented by the HRD OP. The HRD QP identifies the priorities supported by EU funds
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teknik yardim olarak beg éncelik eksenine sahiptir.

2008 yilindan bu yana Bakanligimiz, bu éncelik eksenlerinde 480 mil-
yon Avroluk fon ile 500°tn Gzerinde proje yirittd. Bu projelerle, geng
istihdaminin desteklenmesi; kamu istihdam hizmetlerinin desteklen-
mesi, mesleki egitimin kalitesinin gelistirilmesi; kiz cocuklarinin okula
devam oranlarinin artiriimasi, kayitl istihdamin tesviki, hayat boyu 68-
renme imkanlarinin gelistirilmesi ve dezavantajli kisilerin isglicl piya-
sasina katilimi ve toplumsal entegrasyonuna katkida bulunuldu.

Projelerimizden 6rnek vermek gerekirse, yine SGK ile yiritilmekte
olan ve kayith kadin istihdaminin arttinlmasi amaciyla gelistirilen ve
yaklasik 40 milyon Avro bitceye sahip “Evde Cocuk Bakim Projesi” ile
kayith calisan veya calisacak kadinlarin, belli yasa kadar olan ¢ocukla-
rinin bakimi icin, bakicr istihdam edilmesi halinde, 24 ay sireyle maddi
destek saglanmasini 6ngordiik. Su an itibariyle Antalya, Bursa ve izmir
illerinden 3 bin 600 kadin bu projeden yararlanmaya basladi. Uygula-
ma slreci icerisinde yararlanan kadin sayisini 5 bine kadar cikarmayi
hedefliyoruz.
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provided through the IPA within the scope of human resources development. The general objective
of the HRD OP is to “support the transition to a knowledge-based economy capable of sustainable
economic growth with more and better jobs and greater social cohesion”. The HRD OP includes
five priority areas, namely employment, education, lifelong learning, social inclusion, and technical
assistance.

Our ministry has conducted more than 500 projects funded from a 480 million Euro budget in these
priority areas since 2008. These projects have contributed to the employment of young people, public
employment services, the quality of vocational education, increasing the school attendance rates of
girls, promoting registered employment, developing opportunities for lifelong learning, and increasing
the participation of disadvantaged groups in the labor market, as well as their social integration.

As an example, through the Home-Based Child Care Services Project, which is again implemented
with the SSI in order to increase the registered employment of women (and which has a budget
of approximately 40 million Euros), we have provided financial support for 24 months for women
working as registered employees and women who will work as registered employees who need to
secure child care for their offspring. Some 3,600 women have benefited from this project so farin the
provinces of Antalya, Bursa, and Izmir. We aim to increase this number to 5,000 women throughout
the project.
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SOSYAL GUVENLiK KURUMU SiGORTA PRIMLERI GENEL MUDURU ve
KiTUP Il KIDEMLi OPERASYON YONETICiSi AHMET ACIKGOZ iLE ROPORTA]

INTERVIEW WITH AHMET ACIKGOZ, SENIOR REPRESENTATIVE OF OPERATION BENEFICIARY (SROB)
AND GENERAL DIRECTOR OF INSURANCE PREMIUMS, SOCIAL SECURITY INSTITUTION

Tiirkiye'nin izledigi istihdam ve 6zellikle kayith istih-
damin tegviki politikalari konusunda yaklagiminiz nedir?

Turkiye'de bir istihdam politikasi uygulaniyor. Malumu-
nuz Tiirkive'deki istihdamin arttinlmasi ile Tirkiye Is Kuru-
mu ilgileniyor. Elbette istihdamin artmasi, issize is bulmak,
toplumun gelir dagilimini diizenlemek 6nemli konular ama
istihdama kattigimiz kisilerin kayith istihdam icerisinde ol-
mas! elbette ¢ok daha ¢nemlidir. Bu acidan tabi istihdam
deyince isin icerisine Sosyal Givenlik Kurumu (SGK) giriyor.
Malumunuz her calisanin kayit icinde olmadigl da bir ger-
cek. Bununla ilgili olarak TUIK'in hazirlamis oldugu is giicii
anketleri var. Bizler kayit disi oranlarini bu anketlerden takip
ediyoruz. Kayit disi istihdama yonelik olarak almamiz gere-
ken tedbirleri ve politikalar da ayrica belirliyoruz. Tabi kayitli
istihdamin ve kayitsiz istihdamin énemli sonuclar vardir.
Kayit digi calistinima icerisinde olan isgilerimizin cok buyuk
kayiplari s6z konusudur. Bunlarin sosyal giivenceden yoksun
olmalari, hastalandiklarinda saglik glivencelerinin olmama-
si, is kazasi gegirdiklerinde ¢alisamadigi giinler igin gelirden
yoksun olmalari ya da sakat kalmalari durumunda onlara bir
aylik baglanamamasi gibi durumlar ortaya cikiyor. Yaslan-
diklarinda, ¢alisamayacak duruma geldiklerinde bir gelirden
yoksun olmalari anlamina geliyor. Bu agidan calisanlar agisindan en biyik cekinceler
bunlardir. isverenlerimiz acisindan da haksiz rekabet gibi ciddi sonuclar vardir. Bu kayit
disi calistiran isyerlerimizin, isverenlerimizin uzun vadede biyiime imkanlar da yoktur.
Tabii ki Sosyal Guvenlik Kurumu agisindan da bir gelirden yoksun olma, dolayisiyla SGK
sisteminin sdrddrdlebilir olmaktan ¢ikartma noktasinda da olumsuz neticeleri vardir.
Bu acidan kayitl istihdamin gercekten, her agidan topluma katkilar varken, kayitsiz
calistirmanin her agidan topluma son derce negatif etkileri vardir.

What is your approach with regards to employment
policy and, in particular, policies to promote registered
employment in Turkey?

Turkey is currently implementing an employment policy.
As you might know, the Turkish Employment Agency is
responsible for increasing employment in Turkey. Increasing
employment rates, finding jobs for the jobless, and
regulating income distribution in society are of course all
important issues, but ensuring that these individuals are
registered employees is arguably more important. From
this perspective, when we talk about employment, we know
that the Social Security Institution is closely related. As you
know, it is a fact that not every employee is registered, and
TURKSTAT has conducted labor force surveys focusing on
this issue. We follow up unregistered employment rates
through these surveys and identify the measures and
policies necessary in this struggle against unregistered
employment. Registered employment and unregistered
employment both have significant impacts. For instance,
waorkers who are not registered experience immense loses
such as being deprived of social security, not having health
coverage when they are ill, not having any income when
they suffer a work-related accident and cannot work, or not receiving a monthly salary
when they become disabled. Similarly, when they are too old to work they cannot earn
any income. All of these are reserved for employees. When it comes to employers,
they suffer from unfair competition due to unregistered employment. Workplaces
and employers that make individuals work without being registered do not have
any real chance to grow in the long run. As for the Social Security Institution, due to
unregistered employment itis also deprived of income and the SSI system might suffer
from negative impacts such as no longer being sustainable. In short, while registered
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Operasyonu mal alimi, teknik destelk ve hibe olarak iic bilesene ayirma sebebiniz
ve hedefiniz nedir? Hibe programinin 6ncelikli konulari nelerdir?

Oncelikle bu sorun ¢ok boyutlu bir sorundur. Yani tek bir noktadan bu sorunu ¢ozme
imkanimiz yok. Genelde kayit disi calistirma, kagak sigortalilik kavrami karsimiza ¢ikti-
ginda herkesin aklina gelen ilk konu; denetimdir. Yani isyerlerinde denetim yapalim ve
bu sekilde bu sorunu ¢6zelim denir fakat biz konuya dyle bakmiyoruz. Bir defa sucun
cok oldugu bir toplumda her kapiya bir polis dikemezsiniz. Biz de her is yerinin basi-
na bir denetmen bir mufettis veremeyiz. Bu sorunu bu yolla ¢6zme imkanimiz yoktur.
Dolayisiyla bu konuyu gok boyutlu olarak ele almak ve her boyutuna yénelik de farkl
projeler gerceklestirmek durumundayiz. Dolayisiyla bizim gerceklestirdigimiz, ylratti-
gumuz Avrupa Birligi Projesinin iceriklerine de baktigimizda tek bir noktadan hareket
etmedigini gériyoruz. Bunlardan yola ¢ikarak projemizi ¢ temel alana ayirdik. Bir tane-
si Mal Alimi Bileseni ikincisi Teknik Destek Bileseni ve tclncisd de Hibe Bilesenidir. Mal
alimi bileseninde 6zellikle denetim altyapimizi gli¢lendirici birtakim alimlar oldu. Bitiin
denetmen ve miufettislerimize internet erisimli tablet bilgisayar dagitildi. Bu sekilde is-
verenlere yapilan denetimlerde sigortalarin kuruma bildirilip bildirilmediklerini cok daha
hizli bir sekilde kontrol ederek, vakitlerini daha saglikli kullanma imkanina kavustular.
Yine buyuksehir olan illerimize tam donanimli denetim araclari bu proje kapsaminda

employment contributes to society in many ways, unregistered employment has
extremely negative impacts on both society and individuals.

Why did you divide the Operation into three components (the supply of equipment,
technical assistance, and grant components) and what was your objective in doing
this? What are the priority areas of the grant program?

In the first place, this problem is multi-dimensional, that is, it is not possible to
solve the problem by dealing with just one aspect of it. In general, when it comes to
unregistered employment and the concept of illegal insurance practices, the first thing
that comes to one's mind is inspection. “Let’s carry out inspections of workplaces
and solve this problem” is the general approach, but that is not how we perceive this
issue. First, you cannot assign a policeman to be in charge of every door in a society
where crime rates are very high. Similarly, we cannot assign a controller or an inspector
to every workplace. It is not possible to solve this problem in such a way. Therefore,
we have to deal with the issue in a multi-dimensional manner and conduct different
projects targeting each and every dimension of the problem. Parallel to this, when we
look into the content of the European Union project that we are implementing, we
can observe that the project is also multi-dimensional. Based on all that, our project
is divided into three components. The first component is the supply of equipment
component, the second is the technical assistance component, and the third is the
grant component. Within the first component, a couple of procurement processes
were completed in order to strengthen our inspection infrastructure. Tablet PCs with
an Internet connection were distributed to all our controllers and inspectors. Thus, they
would be able to operate in a more time efficient manner when determining whether
insurances have been reported to the SSI during inspections of employers. In addition,
fully equipped inspection vehicles were purchased for provinces with significant
populations (over 750,000 inhabitants), which is very important for strengthening
the inspection infrastructure and facilitating their contribution to our institution’s
inspection system.

Additionally, there were a great number of activities conducted within auspices of the
technical assistance component, ranging from the creation of an Academic Advisory
Board, informing the imams, mukhtars, and students of technical high schools and
universities about our work, to carrying out field analyses. We are coming closer to the
end of the project and all these activities were realized with great success. We received
a good number of very positive feedback comments. The third component of our project
is the grant component. The SSI is not the only institution to tackle unregistered
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KiTUP Il TANITIM KiTABI

Imamlara Yonelik Farkindalik Arttirma Faaliyetleri
Awareness Raising Activities for Imams

alindi. Bu da gercekten denetim altyapisinin glclendirilmesi icin 6nemlidir. Bu agidan
kurumumuz denetim sistemine bir katkisi olmustur. Teknik destek bileseni kapsamin-
da cok faaliyetleri var aslinda. Akademik Danisma Kurulu olusturulmasindan imamla-
rin, muhtarlann bilgilendirilmesine, yine teknik lise 6&rencilerinin, tniversite égrencile-
rinin bilgilendiriimesinden, saha analizleri yapiimasina kadar ¢ok cesitli faaliyetlerimiz
ve aktivitelerimiz vardir. Tabi projemizin artik sonuna geldik ve bitin bu faaliyetler
gercekten basarili bir sekilde gerceklestirildi. Cok olumlu geri donusler aldik. Ugtinciisii
de projemizin hibe bilesenidir. Kayit disi istihdami 6nleyecek tek kurum SGK degildir.
Esasinda bizim bdyle bir iddiamiz da yoktur. Bu sorunun ¢ézimuinde her insanin bir
katkisi olmasi gerektiginiz diistintiyoruz. Diger kamu kurum ve kuruluslannin, STK'larin,
sendikalarin, isci ve isverenlerimizin, belediyelerimizin kisacasi toplumun her kesiminin
sorunun miicadelesinde bir katkisinin olmasi gerektigini diistiniiyoruz. iste biz bu proje-
mizi yazarken bu kanuda katki verecek tim bu saydigim kurum ve kuruluslarn, STK'lari,
sendikalari, isci ve igverenleri isin icine katmak tzere bir hibe bileseni olusturduk. Bu
noktada bu kurumlarimiz kendi aralarinda birliktelikler kurarak projeler trettiler. Genel
proje teklifleri titiz bir sekilde incelendi. Projenin de nihayetinde bir biitcesi var. Biitce-

employment and, in fact, we do not make such a claim because we think that every
individual needs to play a role in the resolution of this problem. We believe that other
public institutions and organizations, civil society organizations, trade unions, workers
and employers, and municipalities, to cut it short, each and every segment of society,
should contribute to this struggle in one way or another. That is how we acted during
the preparation of this project and hence we created a grant component to include
all the institutions and organizations | listed. These institutions developed projects in
cooperation with each other. Their project suggestions were examined meticulously.
After all, the overall project has a certain budget and the individual identified projects
must be supported within the scope of this budget. These projects will begin to be
implemented soon. The three components of the Operation therefore all provided
valuable contributions to the prevention of unregistered employment.

What is your opinion of the project for Promoting Registered Employment
through Better Guidance and Inspection (PRE II) of which you are the beneficiary?

At the Saocial Security Institution, our primary duty is to work in order to prevent
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si kapsaminda belirlenen projeler bu proje kapsaminda desteklenecek. Bu projelerimiz
2016 Temmuz ayi itibariyle uygulanmaya basladi. Bu g bilesen de gercekten kayit disi
istihdamin 6nlenmesi adina cok glizel katkilar vermistir.

Faydalanicisi oldugunuz "Etkin Rehberlik ve Denetim Yoluyla Kayith istihdamin
Tesviki Projesi (KITUP I1)" haklanda gériisleriniz nelerdir?

Sosyal Givenlik Kurumu olarak kayit disr istihdami énleyici calismalar yapmak zaten
bizim birinci vazifemizdir. Yani bunun icin proje olmasaydi biz SGK olarak elbette bos
durmayacaktik. Ama projenin icerisinde bu calismalarimizi, faali-
yetlerimizi yiritmek hem bize farkli bir tecriibe kazandirdi, hem
de bu faaliyetlerimizi daha disiplinli ve bir takvimin icerisinde yap-
mamizi sagladi. Sosyal Guvenlik Kurumu'ndan 6nceki kurumlarda
(SSK, Bag-Kur, ES) bu kadar samimi ve diizenli kayit digl ile mica-
dele eden baska araclar kullaniimamisti. Ug kurumun birlesmesiy-
le olusturulan Sosyal Givenlik Kurumu kurulduktan sonra, aslin-
da bu projemizin birincisi olan KITUP I'i 2010-2012 yillari arasinda
yapmistik. O projemiz de gercekten ¢ok basarl olmustu ve bize
cok onemli geri dondstmler saglanmisti. Ayrica ikinci projemizi
hazirlamamizda da bize katki verdi. ikinci projemizi de bu vesile
ile hazirlayip yurttmius olduk. Bu projemizin de artik yavas yavas
sonuna geldik. Bu projelerimiz, kuruma bu alanda micadele nok-
tasinda personelimize birikim ve altyapi saglamis oldu.

Projenin en onemli ciktisi sizce nedir?

Projemizde cok degisik faaliyetler oldugunu ifade ettim. Bu
sorunun tek yonld bir micadele ile de ¢6zilmeyecegini belirt-
tim. Dolayisiyla herhangi bir faaliyetin diger faaliyete cok fazla
bir Gstiinligi yoktur. Ornegin projemizin icerisinde muhtarlar ve
imamlarimiza bilgilendirme faaliyetinin, akademik danisma kuru-
lumuzun yaptigl analizlerden ne kadar daha iyidir ya da kétudur
sorusunun belli bir cevabi yoktur. Her faaliyetin kendi icerisinde
0zel bir 6neme sahip oldugunu belirtmek isterim. Cinkd sorunu ancak her noktadan
faaliyetlerimizle ¢dzebilecegimize inaniyorum. Hig bir faaliyetimizin digerinden tstin
oldugunu diisiinmuyorum. ifade ettigim lizere bu proje bitmek iizere ama duracak da
degiliz, daha gidecek epey yolumuz var. Bu projelerden aldigimiz birikim ve tecriibe ile
cok daha iyi faaliyetlerimizi ve projelerimizi gerceklestirecegimizi ifade etmek istiyo-
rum.

: éelgika Calisma Ziyareti
Belgium Study Visit

unregistered employment, that is, even if the project did not exist, we would still be
waorking toward this aim. However, working and conducting activities within the scope
of this project led to us gaining a different kind of experience and conducting our
activities in a more disciplined way according to a schedule. To be honest, before the
Social Security Institution was founded, such tools for regularly combating unregistered
employment had never been used in institutions. Actually, we implemented a project
that could be seen as the first one of its kind during the period 2010-2012 following
the establishment of the Social Security Institution. Similar to this one, that project
was indeed very successful, and we received
significant feedback and contributions that helped
us to prepare our second project. In this vein, we
prepared and implemented our second project, and
here we are coming near to the end of it. These
projects provided experience and infrastructure
for our staff in this struggle against unregistered
employment.

What is the most important output of the
project in your opinion?

I have already mentioned that there were various
activities undertaken during the project. | have also
pointed out that this problem cannot be solved
through only one approach. Therefore, no one
activity is superior to another. For instance, there
is no clear answer as to whether the informative
activities targeting mukhtars and imams during
the project were better or worse when compared
to the analyses conducted by the Academic
Advisory Board. | would like to point out that each
activity is important in itself because | believe that
we can only solve the problem of unregistered
employment by approaching it from all angles. |
sincerely do not believe that any one of the project activities was superior to others.
As | have mentioned, the project will finish soon, but that does not mean we will stop
because we still have a pretty long way to go. | would also like to state that we will
undertake and complete better activities and projects in the future thanks to the
experience we have gained during this project.
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KiTUP Il TANITIM KiTABI

ETKiN REHBERLiK VE DENETiM YOLUYLA KAYITLI iSTIHDAMIN TESViKi TEKNiK DESTEK PROJESI (KiTUP I1)
TECHNICAL ASSISTANCE FOR PROMOTING REGISTERED EMPLOYMENT THROUGH BETTER GUIDANCE AND

INSPECTION (PRE II)

Yirmi dort ay siireli “Etkin Rehberlik ve Denetim Yoluyla Kayitli istihdamin Tesviki
Teknik Destek Projesi II” Avrupa Birligi ve Tirkiye Cumhuriyeti tarafindan ortak finanse
edilmekte olup, projenin S6zlegme Makami Calisma ve Sosyal Guvenlik Bakanhgi Avru-
pa Birligi ve Mali Yardimlar Dairesi Baskanligl, projenin yararlanicisi ise Sosyal Givenlik
Kurumu'dur.

Projenin baslica hedefi, hem merkezde hem de yerel diizeyde SGK'nin rehberlik, de-
netim ve kayitliistihdamin arttinlmasina yonelik kapasitesini ve kayith istihdamin 6ne-
mine iliskin toplumun genel farkindaligini arttirmaktir. Bdylece Tirkiye'deki kayit disi
istihdamin azaltilmasi amaclanmistir.

Proje faaliyetleri baslica 7 ana baslik altinda gerceklestirilmistir;

1- Egitim Faaliyetleri

2- Yurt Disi Calisma Ziyaretleri

3- Gorundrlik Materyalleri

4- Farkindahk Arttirma Etkinlikleri

5- Akademik Danisma Kurulu, Anketler ve Derinlemesine Milakatlar
6- Sektdr Rehberleri

7- Risk Degerlendirmesi

1- Egitim Faaliyetleri

Sosyal giivenlik mufettislerine, sosyal giivenlik denetmenlerine, sosyal giivenlik uz-
manlanna, KADIM (Kayit Disi istihdamla Miicadele) servisleri calisanlarina ve diger ilgi-
li kurum ve kuruluslarin personellerine yénelik egitimler gerceklestirilmistir. Egitimler
vasitasiyla SGK ve ilgili kurumlarin personel kapasiteleri arttinlmistir. Ayrica bu alanda
cahsan SGK, zabita, emniyet, vergi dairesi gibi kurumlar arasi diyalogun gelistiriimesine
katkida bulunulmustur.

« izmir ve Afyon'da 4 ayni grup halinde SGK Miifettis, Uzman ve Denetmenlerine y&-

This 24-month project entitled Technical Assistance for Promoting Registered
Employment through Better Guidance and Inspection (PRE II) is co-financed by the
European Union and the Republic of Turkey. The contracting authority is the Directorate
of European Union and Financial Assistance of the Ministry of Labour and Social
Security, while the beneficiary of the project is the Social Security Intuition.

The main objective of the project is to increase the guidance, inspection, and
registered employment capacity of the SSI at both the central and local level, as well as
increasing public awareness of the importance of registered employment. In this way,
the target is to reduce unregistered employment in Turkey.

Inorderto achieve these objectives, the project was divided into seven main activities:

1- Staff Training

2- Study Visits

3- Visibility Materials

4- Awareness Raising Events

5- Academic Advisory Board, Surveys and In-Depth Interviews
6- Sector Guides

7- Risk Assessment

1- Staff Training

Social security inspectors, social security controllers, social security experts, KADIM
personnel, and the staff of other relevant institutions have all been trained. The staff
capacity of the SSI and other relevant institutions has been increased by means of
the training. Moreover, the development of increased dialogue between the SSI and
institutions such as the tax office and police force has been supported.

« Four large group sessions were held in Izmir and Afyon involving four-day training
programs attended by social security inspectors, social security controllers, and social
security experts (a total of 684 participants).
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KADIM Servisi Personeline Yonelik Egitim
Training for KADIM Services Staff_

nelik 684 kisinin katihmiyla dért giinliik egitim programlar gerceklestirildi.

« Farkliillerde, toplamda 20 adet dort glinlik egitimler diizenlenmistir. S6z konusu
egitimlere toplamda 613 denetmen ve diger ilgili kuruluslardan 492 temsilci katilmistir.

* Ankara'da iki oturumlu dort giin sdiren ve 49 personelin katilim sagladigi Proje Don-
glist Yonetimi egitimi dizenlenmistir.

« Ankara'da iki oturumlu dért giin stiren ve 19 personelin katildigi SAS (bir istatistik
program) egitimi gerceklestirilmistir.

+ Hem merkezde hem illerde KADIM calisanlarinin rehberlik ve denetim kapasitesini
arttirmak amaciyla 15 adet doért glinlik egitim programi 697 personelin katilimiyla ta-
mamlanmistir.

Egitim glinlerinin toplam sayisi 7820 giin ve toplam katilimci sayisi ise 2549 kisi ola-
rak gerceklesmistir.

2- Yurt Disi Calisma Ziyaretleri

Avusturya, italya, Fransa, ispanya ve Belcika'ya ortalama 10'ar kisilik gruplar halinde
toplamda 51 katilimciyla bes ¢alisma ziyareti gerceklestirilmistir.

= Training for KADIM Services Staff

* In total, 20 four-day training sessions were organized in the provinces, and they
were attended by 613 controllers and 492 representatives from different organizations.

* Project cycle management training was delivered in Ankara in two four-day sessions,
which were attended by 49 participants.

» SAS (a statistics program) training was conducted in Ankara over two four-day
sessions, which were attended by 19 participants.

« To enhance the guidance and inspection capacity of the KADIM staff in both the
headquarters and the provincial offices, 15 four-day training sessions were held with
697 participants.

The total number of training days was 7,820, and they were attended by a total of
2,549 trainees.

2- Study Visits

Five study visits to Austria, Italy, France, Spain, and Belgium, involving a total of 51
participants, have taken place.
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KiTUP Il TANITIM KiTABI

KiTUP Il CALISMA ZiYARETLERI

Olke Sehirler Tarih Katimailar

Avusturya Viyana 27-30 Nisan 2015 SGK Ust Diizey Yoneticileri
italya Roma 9-12 Haziran 2015 Sosyal Guvenlik Mifettisleri
Fransa Paris 13-16 Ekim 2015 Sosyal Givenlik Uzmanlarn

Ispanya Madrid 9-12 Kasim 2015

Toledo

Sosyal Glvenlik Denetmenleri

Belcika Briiksel 23-26 Mayis 2016 Sosyal Giivenlik il Mudurleri

Fransa Calisma Ziyareti
France Study Visit

3- Goriiniirliik Materyalleri

Her bir farkindalik arttirma faaliyetinde dagitilmak tzere farkli gérindrlik materyal-
leri hazirlanmustir. Gordindrldk ve tanitim materyallerinin hazirlanmasinda temel amacg,
faaliyetlerden sonra katilimcilarla iletisim halinde olmak, katiimcilann kayith istihdam
fikrini glinlik hayatlarinin bir parcasi haline getirmelerine yardimci olmak ve projeyle
daha uzun sdreli bir bag kurmalarini saglamak olmustur.

Farkindalik arttirma faaliyetlerinde dagitiimak tzere hazirlanan materyaller sunlar-
dir: 5200 Not Defteri, 3800 Dosya, 5200 Kalem, 4200 Afis, 47500 Brosiir, 10100 Canta,
11800 Cay Tabagy, 1800 Fincan, 90 Klaket Saat, 260 Tahta, 600 Tasinabilir Sarj Aleti.

Projenin hedef gruplar tarafindan takip edilmesini saglamak amaciyla Tirkce ve
ingilizce dillerinde internet sitesi erisime acilmis ve Facebook, Twitter ile Instagram

PRE Il STUDY VISITS
Country Cities Dates Participants
Austria Vienna 27-30 April 2015 SSI High Level Directors
Italy Rome 9-12 June 2015 Social Security Inspectors
France Paris 13-16 October 2015 Social Security Experts
Spain Madrid | 9-12 November 2015 Social Security Controllers
Toledo
Belgium Brussels 23-26 May 2016 Social Security Provincial Directors

3- Visibility Materials

Various visibility-related materials were prepared for distribution during each
awareness raising activity. All the visibility and promotional materials were to be used
for continued communication with participants after the activities, thereby helping
them to incorporate the idea of registered employment into their daily lives and
establishing a bond with the project by leaving a more lasting impression.

The visibility materials prepared to be distributed during the awareness raising
activities were: 5,200 notebooks, 3,800 folders, 5,200 pens, 4,200 posters, 47,500
brochures, 10,700 bags, 11,800 tea saucers, 1,800 mugs, S0 clapper clocks, 260
blackboards, 600 power banks.

A bilingual website and Facebook, Twitter, and Instagram accounts were established
in order to facilitate the follow up of the project with the target groups. In addition to
the primary functions of transferring information and communicating with the target
groups, the website functioned as a project diary or blog. It was updated regularly with
information concerning implemented or planned activities so that users were able to
follow the progress of the project.

A short movie on unregistered employment was created for the media workshops
and three television spots were produced. The heroes featured in these TV spots
had different aims. For instance, Gilstim aimed at raising awareness of unregistered
female employees in agriculture, while Firat aimed at increasing awareness of the high
rate of unregistered employment among young university graduates. Additionally, the
animation of calendar explained the nature of unregistered employment in a striking
way. Two radio spots entitled Mirkelam and Erkin Koray who are very famous singers
aimed atincreasing awareness among employees. The themes of these spots were “Do
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hesaplar olusturulmustur. internet sitesi bilgilendirme
ve hedef gruplar ile iletisim kurma islevinin yani sira bir
nevi proje glinligl olarak da kullaniimistir. Site dizenli
olarak gerceklestirilen ve planlanan faaliyetler konusun-
da giincellenmistir.

Medya araclarinda kullaniimak tzere kayit digi istih-
dam konusunun islendigi bir kisa film ¢ekilmis ve t¢ TV
spotu hazirlanmistir. Bu filmlerdeki kahramanlardan
Gulsim’tn amaci tanmda kayit disi calisan kadinlarda
farkindaligr arttirmak, Firat’in amaci ise Universite 68-
rencilerini kayit digi istihdam konusunda bilin¢lendir-
mektir. Yine bu filmlerde ele alinan takvim animasyonu
ise, kayit disi calisma konusunu carpici bir sekilde an-
latmaktadir. Diger yandan, ¢alisanlar arasinda farkinda-
g1 arttirmak amaciyla Gnli sanatcilardan Mirkelam ve
Erkin Koray'in sarkilari kullanilarak iki adet radyo bilgi-
lendirme spotu hazirlanmistir. Bu spotlarda “Gelecekte
pisman olmak istemiyorsaniz sigortasiz ¢aligmayi kabul
etmeyin” ve “Sigortasiz calismak geleceginizden cal-
maktir” mesajlan kullanmiimistir.

Bunlarin yaninda, iki sinema spotu, bes billboard me-
sajl hazirlanip kullanilmistir ve proje faaliyetlerini anla-
tan dort adet proje bilteni ¢ikartilip dagitilmistir.

Biri cocuklar icin, ikisi isverenler icin olmak zere (g
uzaktan egitim moduld hazirlanmistir. Meslek liseleri ve
niversite 6&rencileri icin diizenlenen faaliyetlerde dagi-
tilmak Gzere &8renci brostrleri hazirlanmistir.

6-10 yas grubunu hedefleyen ve KiTUP I'in ciktilarindan olan dért ayri Kahraman KIiT
konulu resimli kitaplar bayan kahraman KiTi'yi de kapsayacak sekilde yeniden yazil-
mistir. Ayrica bunlara iki yeni hikaye de eklenmistir. Bu hikaye kitaplari sunlardir; Gele-
cek Kumbarasi, Saglik Musluklari Agilsin, Dedem Hargliklarini Nereden Buluyor, Caligkan
Arilarin Kumbaralari, Gelecegin Bayram Olsun, Sihirli Eller. Resimli hikaye kitaplari igin
ayrica yiksek kaliteli animasyaon filmleri hazirlanmistir.

not accept working without insurance in order to avoid
regret in the future” and “Working without insurance is
akin to stealing from your future”.

In addition, two cinema spots and five billboards were
produced. Four project bulletins were prepared and
distributed.

Three distance learning modules, one for children
and two for employers, were prepared. Further, student
brochures were prepared for distribution at activities
organized for vocational high school and university
students.

The four Hero KIT picture books developed during
the KITUP | project targeted the 6-10 years age group,
and they were re-written to include the heroine KiTI.
Two new additional stories were written. These books
are Gelecek Kumbarasi, Saglik Musluklar Acilsin,
Dedem Harchklarini Nereden Buluyor, Caliskan Arilarin
Kumbaralari, Gelecegin Bayram Olsun, and Sihirli Eller.
Additionally, high gquality animated movies based on
the picture books were produced.

Promosyon Malzemeleri
Promotional Materials

A web-based game for school-aged children based
on the cartoon characters Hero KIiT and KiTi was
developed. The aim of the game is to escape from the
labyrinth by answering questions about social security
and filling one’s future moneyboxes. The game aimed
at raising children’s awareness of social security and its
importance. The game was promoted through school
activities, social media, different websites, and other activities.

Stationery sets were prepared and distributed to primary school students during the
awareness raising events that included pencils, erasers, rulers, and pencil cases.

4- Awareness Raising Events

The media professional event was held in Istanbul and it involved the participation
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KiTUP Il TANITIM KiTABI

KIT ve KiTi adli gizgi film karakterlerinde yola ¢ikilarak okul cagindaki cocuklar
icin internet tabanl bir labirent oyunu gelistirilmistir. Labirent oyununun amaci
oyuncunun sosyal givenlikle ilgili sorulari cevaplayarak ve kendi gelecegiyle ilgili
kumbaralarini doldurarak labirentten c¢ikmasidir. Oyunun amaci ¢ocuklarin sosyal
gvenlikle ilgili farkindaliklarini arttirmaktir. S6z konusu oyun okul faaliyetleriyle,
sosyal medya yoluyla, farkl internet siteleri ve diger aktivitelerle tanitimistir.

Ote yandan, kalem, silgi, cetvel ve kalem kutusundan olusan kirtasiye setleri ha-
zirlanarak ilkokul faaliyetlerinde 6grencilere dagitilmistir.

4- Farlkandalik Arttirma Etkinlikleri

Medya profesyonellerine yonelik Istanbul'da, Calisma ve Sosyal Giivenlik Baka-
ni, SGK Bagkani, medya calisanlari, TV dizisi senaristleri, yapimcilar, kdse yazarlari
ve editdrlerin katilimiyla bir toplanti gerceklestirilmistir. Bu toplantida, toplumun
geneline dogrudan hitap eden medya ¢alisanlarninin film, dizi, TV programlar gibi
medya araclari vasitasiyla kayitli istihdama yonelik farkindaligin artirilmasina kat-
kida bulunmalari istenmistir.

iletisim Fakiiltesi 6grencilerine yénelik Ankara Universitesinde bir Medya Calista-
yi gerceklestirilmistir. Turkiye geneli farkli iletisim fakiltelerinden 136 6&renci kati-
hm saglamistir. Calistay sonucunda 6grenciler sekiz TV spotu, dokuz radyo spotu,
degisik spot reklamlar, acik alan reklamlari, ve senaryo metinleri hazirlamislardir.
S6z kanusu ciktilar proje boyunca farkli etkinliklerde veya materyallerde degerlen-
dirilmistir.

Koy muhtarlarina ve imamlara yonelik yanm gtinliik 31 farkindalik arttirma top-
lantisi dizenlenmistir. Muhtar ve imamlar ile kayit digi istihdamin ana grubunu
olusturan tarim iscilerine ulagsmak amaclanmistir..Muhtarlara yonelik farkindalik
arttirma toplantilarinda SGK'nin (st diizey yoneticileri tarafindan, tanm sigortasi
ve ilgili diizenlemeler; kayitl istihdamin énemi; kayith istihdamin topluma ve bi-
reylere katkisi; sosyal givenligin isciye, millete ve ekonomiye faydalari; kayit dis
istihdamin olumsuz etkileri ve ilgili hukuki diizenlemeler; yaptinmlar ve uygulama
mekanizmalari gibi konularinda sunum yapiimistir.

Proje faaliyetlerinin gerceklestirildigi illerde sosyal giivenlik ve kayith istihdamin
énemi konusunda yerel basin yoluyla farkindaligr arttirmak icin yerel basin men-

of the Minister of Labour and Sacial Security, the President of SSI, media professionals,
TV series scriptwriters, producers, columnists, and editars. The aim of this event was to
gain the support of media professionals in order to increase public awareness of registered
employment using various media toals.

A mediaworkshop with faculty of communication students was held at Ankara University.
Some 136 students from various communication faculties attended the workshop. The
scenarios and texts for eight TV spots, nine radio spots, strip advertisements, and outdoor
advertisements were developed. These outcomes from the workshop were used during
various awareness raising events or in different visibility materials.

Further, 31 half-day awareness raising meetings were held with mukhtars and imams.
It was determined that the most appropriate way to reach agricultural workers as the
main group of unregistered employees was through the use of high levels of one-to-one
contact. In the awareness meetings for mukhtars, senior managers gave presentations on
topics such as agriculture insurance and related regulations; the importance of registered
employment; its contribution to the nation and to individuals; social security and its
benefits for the worker, the nation, and the economy; the adverse effects of unregistered
employment; and related legal regulations, sanctions, and application mechanisms.

Lunch meetings were held with representatives from local and mainstream media
organizations with the aim of creating a strong foundation for close cooperation in raising
awareness of social security and the necessity of registered employment in the provinces
where the project activities are implemented. In these meetings, the media organizations

B Sosyal Giivenlik Otobiisi Etkinligi
B Social Securiy Bus Event
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Sosyal Giivenlik Otobiisii Lansmani
Social Securiy Bus Launching Event

suplarina yonelik 6gle yemegi toplantilari diizenlenmistir. Bu toplantilarda kayit disi istih-
damla muicadele ve kayitl istihdami tesvik konusunda basin bilgilendirilmis ve proje faali-
yetlerinin tanitimi icin basinin destegi istenmistir.

Universite ve meslek lisesi 6grencilerini hedef alan faaliyetlerin amaci ise gencleri kayitlh
istihdamin énemi konusunda egitmek olmustur. Clinkd bu grup 6grenciler, egitimleri sira-
sinda staj yapan ve mezuniyetleri akabinde is hayatina atilacak olan ve dolayisiyla sigortasiz
cahistinima konusunda bilinclendirilmesi 6nem arz eden bir hedef grubudur. Bu dogrultuda
Universitelerde 33 farkindalik arttirma etkinligi, yaklasik 6000 6grencinin katihmiyla ger-
ceklesmistir. Ayrica meslek liselerinde 60 farkindalik artirma etkinligi 7253 égrencinin kati-
hmiyla dizenlenmistir.

Ote yandan egitim hayatlarinin ilk agamasinda olan ilkokul 6grencilerine yonelik de Milli
Egitim Bakanhg ve UNICEF ishirligiyle 30 sehirde ve 40 ilkokulda farkindalik arttirma et-
kinligi (Sosyal Givenlik Otobiisi) organize edilmistir. Bu etkinliklere 7433 ilkokul 6grencisi
katilim saglamistir.

were encouraged to contribute to combating unregistered employment and
encouraging registered employment. The media were also asked to provide
guidance on and incite public interest in current events.

The goal of the activities organized for vocational school and university students
was to educate the younger generation regarding the importance of registered
employment. This particularly important target group, members of which will be
doing their internships or starting to work after graduation, needs to be better
informed and more aware of registered employment. Thirty-three awareness
raising events were organized and delivered for university students, and they were
attended by approximately 6,000 participants. Sixty awareness raising events for
vocational high school students were organized, which were attended by 7,259
participants.

Additionally, forty awareness raising events (featuring the Social Security
Bus) were organized for primary school students in 30 cities. These events were
organized in cooperation with Ministry of National Education and UNICEF, and they
were attended by 7433 participants.
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KiTUP Il TANITIM KiTABI

5- Akademik Danisma Kurulu, Anketler ve Derinlemesine Miilakatlar

Mevzuat, diizenlemeler, organizasyon, bilgi sistemleri ve denetmen ve mifettisler
icin mesleki egitimler konularinda SGK personelini bilgilendirmek ve kayit disi istihda-
min azaltilmasina katkida bulunmak amaciyla ilgili alanda calisan akademisyen, blrok-
rat ve hakimlerden olusan bir Akademik Danisma Kurulu (ADK) olusturulmustur. 56z

5- Academic Advisory Board, Surveys, and In-Depth Interviews

In order to support the SSI staff with advice and proposals regarding legislation,
regulations, organization, information systems, and vocational training for controllers
and inspectors, as well as to contribute to the reduction of unregistered employment,
an Academic Advisory Board (AAB) was established. The members of the AAB

Sektorler Bolge Anketler Derinlemesine Sectors Region Surveys In - Depth
Miilakatlar Interviews
Tekstil istanbul 2.859 16 Textiles Istanbul 2.859 16
Turizm Antalya & Mugla 1.816 32 Tourism Antalya & Mugla 1.816 32
insaat istanbul 2.367 16 Construction Istanbul 2.367 16
Mobilya Ankara & Bursa 1.001 32 Furniture Ankara & Bursa 1.001 32
Toplam Kisi Sayisi 8.043 96 Total Number of Persons 8.043 96

konusu kurul proje siiresince yedi defa iki glin stiren calistaylarda bir araya gelmistir.
ADK kayit digiistihdama dogrudan ve dolayli olarak sebep olan faktérleri belirlemek igin
alt yuklenici 6zel bir sirkete yaptirilan anket ve derinlemesine mulakatlarin sonuclarini
ele almistir (8043 kisi ile anket ve 96 kisi ile derinlemesine miilakat). ADK calismalari
sonucunda Tdrkiye'de kayit digi istihdamin temel 6zellikleri ve gdsterdigi egilimlerle il-
gili gbriis ve yorumlarin ile politika énerilerini iceren bir rapor hazirlamistir.

6- Sektor Rehberleri

Otuz alti ayn sektdrde, isverenleri sosyal giivenlik mevzuati kapsamindaki hak ve yii-
kiimlalikleri hakkinda bilgilendirmeye yonelik igveren rehberleri hazirlanmig ve dagiti-
mi saglanmistir. Ayrica 15 ilde ilgili sektorlerden 647 kisinin katilimiyla sektor rehberle-
rinin tanitimlarn gerceklestiriimistir. Ayrica, s6z konusu rehberleri iceren 1600 DVD'nin
dagitimi saglanmistir.

Sektor rehberleri listesi:

« Cocuk Bakim (Kres. vb.) Faaliyetleri,

! |

e s e
e R .
'_" 3. Akademik Danisma Kurulu Toplantisi
™ 3rd Academic Advisory Board Meeting



« Hastane Hizmetleri ve insan Saghgi ile ilgili Diger Hizmetler,

« Lokantalar, Kafeteryalar ve Seyyar Yemek Hizmeti Faaliyetleri,
« Oteller ve Benzer Konaklama Yerleri,

« Karayolu ile Yk Tagima, Kargo Yiikleme Bosaltma Hizmetleri,
« Hali ve Kilim imalati,

« Sehir Ici Otobiis ve Dolmug Tagimacilig,

« Sehirlerarasi Otobiis isletmeleri,

« Mobilya imalati,

« Gemilerin ve Yiizen Yapilarin insasi, Bakim ve Onarimi,

« Montaj isleri (imalat Yapmaksizin Makine ve Tesisat Montaji),
« Cam ve Cam Uriinleri imalati,

« Kilden insaat Malzemeleri imalati,

« Cimento, Kireg ve Al imalati,

« Temel Eczacilik Urinleri imalati + Eczacihiga iliskin ilaclarin imalati,
« Kayitl Medyanin Basilmasi ve Cogaltilmasi (Matbaacilik Dahil),
« Agac, Mantar, Kamis ve Orgii Malzeme Uriinii imalati

« Avakkabi, Terlik vb. imalati,

« Deri Giyim Esyalar imalati,

Sektdr Rehberleri
Sector Guides

PRE Il COMPENDIUM

were working as academicians, bureaucrats, and judges. The board held seven AAB
warkshops, each lasting for two days, during the project. The AAB also used the results
of a regional analysis conducted by a subcontracted private company (surveys with
8043 persons and in-depth interviews with 96 persons) to identify those factors that
directly and indirectly contribute to unregistered employment.

As a result of the AAB workshops, a report including the essential characteristics of
unregistered employment, trends, and suggestions for policies aimed at overcoming
the problem of unregistered employment in Turkey was prepared.

6- Sector Guides

Thirty-six sector guides, which were intended to inform employers about the steps
to follow in order to register new workers and meet the requirements for retaining
existing workers, have been prepared and disseminated. The sector guides were
presented in 15 pravinces, with the participation of 647 people. Further, 1,600 DVDs
were also prepared and disseminated.

The list of sector guides:

« Child Care Sector

* Hospital Services and Other Services about Human Health Sector
* Restaurant, Cafe and Food Delivery Services Sector

* Hotels and Similar Stopover Sector

« Road Transport Services Sector

« Carpet and Rug Manufacturing Sector

* Interurban Bus Management Sector

* Intracity Passenger Transportation Sector

« Furniture Production Sector

* Building, Maintenance and Repairing Ships and Floating Structures’
« Fitter's Work Sector

* Glass and Glass Products Manufacturing Sector

» Clay Construction Material Manufacturing Sector

» Cement, lime and Plaster Manufacturing Sector

+ Basic Pharmaceutics Production and Trade

* Pressing and Reproduction of Recorded Media Sector

* Tree, Cork, Reed and Knitting Manufacturing Sector

* Shoes and Slippers Manufacturing Sector
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« Dis Giyim Esyalannin imalati,

« Pamuklu, Yiinli, Ipekli ve Diger Dokuma,
« Sebze ve Meyve Suyu imalati,

« Kakao, Cikolata ve Sekerleme imalati,

« Hazir Yemeklerin ve Yiyeceklerin imalati,
« Finn ve Unlu Mamuller imalati,

« Siit ve Sit Uriinleri imalati,

« Et ve Et Urtinleri imalati,

» Ev Hizmetleri,

« Ozel Giivenlik Faaliyetleri,

« insaat,

« Eglence ve Dinlence Faaliyetleri (Eglence Mekanlari),
« Benzin istasyonlari (Akaryakit),

* Kapicilik,

« Giyim Egyalarinin Perakende Ticareti,

« Gayrimenkul Faaliyetleri,

« Berberler ve Kuaforler

7- Risk Degerlendirmesi

Risk degerlendirme analizi icin kayit disi istihdam olasiligi yiiksek olan firmalari be-
lirlemek ve denetimlerin etkililigini arttirmak tzere bir metodoloji belirlenmistir. Meto-
doloji cercevesinde, bu risk analizlerine yonelik SGK veri tabaninda belirli degiskenler
tespit edilmis ve bunlar istatistiksel analiz programinda islenmistir. Risk analizi progra-
mindan memnun edici sonuclar elde edilmistir. Diger yandan risk analizi ¢calismalarinda
kullaniimak tzere kayrt disi calisanlari, riskli isletme ve sektérleri tespit etmeye yonelik
bir risk yonetimi el kitabi hazirlanmustir.

Risk analizi tizerine 30 SGK personelinin katiimiyla iki egitim gerceklestirilmistir. Egi-
timlerde belli bolgeler secilerek risk analizi uygulamalari yapiimistir.

Ortak Hususlar

Proje faaliyetlerinde toplumsal cinsiyet esitliginin tesvik edilmesi ve her tirld aynim-
clikla miicadeleyle ilgili ilkeleri gozetilmistir. Ozellikle kadinlarin karsilastigr zorluklar
projede ele alinmig ve esit muameleyi saglamaya yonelik ¢alismalar gerceklestirilmistir.
Proje bayunca asagidakileri maddelere dikkat edilmistir:

* Leather Clothing Sector

* Quter Wear Sector

« Cotton, Wool, Silk and Other Textile Manufacturing Sector
* Fruit and Vegetable Juice Manufacturing Sector

* Cacao, Chocolate and Candy Manufacturing Sector
« Catering Manufacturing Sector

* Bakery and Baked Products Manufacturing Sector
* Milk and Milk Products Manufacturing Sector

» Meat and Meat Products Manufacturing Sector

* Household Service Sector

* Private Security Sector

« Construction Sector

* Entertainment Venue Sector

* Fueling Station Sector

» Doorman Services Sector

* Retail Sale of Clothing

 Real Estate Activity Sector

« Barber and Hairdresser Sector

7- Risk Assessment

For the risk assessment analysis, a methodology was determined to identify those
firms most likely to employ unregistered workers. It was also intended to increase the
effectiveness of inspection visits. In the context of this methodology, the SSI database
included certain variables of interest for the analysis. These variables were exported
to the statistical analysis program and then used with satisfactory results. A risk
management manual was produced to be used in risk analyses and understands the
definitions of indicators for detecting unregistered employees and enterprises.

Two training sessions were conducted for 30 SSI staff members. Certain regions
were selected for risk analysis during the training.

Cross-cutting Issues

All the policies and activities utilized during the project observed principles relating to
the promotion of gender equality and combating all forms of discrimination. The particular
challenges faced by females were integrated and addressed in the project in order to
improve equal treatment. During the project, the following issues were cansidered:
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Medya Profesyonelleri ve Dizi Yapimcilari/Senaristleri Bilgilendirme Toplantisi
Information Meeting for Scriptwriters and Media Professionals

* Proje calismalarinda, kadin ve erkeklerin esit temsil edilmesi,

« Gorundrlik materyallerinde kullanilan gérsellerin ayrimcihk icermemesi,

« Faaliyetlerin katihmcilar olarak kadin ve erkeklerin esit derecede kapsanmasi;

« Toplumsal cinsiyet acisindan notr, yansiz bir dilin kullaniimasi,

* Proje materyallerinin iceriginde insan haklarina/kadin haklarina saygililik,

« Proje faaliyetleri boyunca kilit mesajlarin hem kadinlara hem erkeklere yonelik ol-
masil,

Diger yandan, muhtarlara, gazetecilere ve tiniversite 68rencilerine yonelik farkindalik
arttirma etkinliklerinde katimcilara toplumsal cinsiyetle ilgili farkindahk olugturmak
icin genel bilgiler sunulmustur. Sunumlarda cinsiyet tanimlarinin biyolojik farklardan
ziyade kdlttrden kaynaklandigr belirtilmistir. Bu kdltdrel tanimlamanin sonucu olarak
da kadinlar sosyal yasama erisim konusunda erkeklerin gerisinde kaldigi ifade edilmis-
tir. Konuyla ilgili ¢oztim olarak, kadin ve erkeklere atfedilen sosyal kaliplardan uzaklasip
kadinlarin toplumsal yasama katilmalarinin éntindeki engelleri kaldirmaya vurgu yapil-
mistir. Basina yonelik faaliyetlerde toplumsal cinsiyet konularina iliskin gazete haber-
lerinden olumlu olumsuz 6rneklere yer verilmistir. Medya calisanlari kullandiklari dilin
cinsiyetlerle ilgili nasil kalplar olusturduguna iliskin bilgilendirilmis ve medya temsilci-
lerinin bu konuda daha hassas olmalari istenmistir.

5. Akademik Danisma Kurulu Toplantisi
5th Academic Advisory Board Meeting

 Equal representation and portrayal of women and men.

» The images used in the visibility materials should not convey gender biases.

* Equal coverage of women and men as participants in activities.

» Use of gender-neutral language.

« Content of all materials respected human rights/women'’s rights.

» Key messages addressed both women and men throughout the project activities.

During the awarenessraisingeventsformukhtars, journalists, and university students,
some general information was provided concerning the issue of gender equality. In
the presentations, it was mentioned that gender definitions arise from culture rather
than from biological differences. As a result of this cultural identification, women
lag behind men in terms of their ability to access different facets of social life. As a
simple solution, an emphasis should be placed on moving away from social stereotypes
regarding women and men and removing the barriers to women's participation in social
life. During the activities conducted with media professionals, positive and negative
examples from news on gender issues were discussed. The media professionals were
informed about how language can be used to perpetuate gender stereatypes, and the
attendees were asked to be more sensitive toward this issue.
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PROJE UZMANLARI GOZUNDEN KiTUP Il
PRE Il FROM THE PERSPECTIVE OF PROJECT EXPERTS

YRD. DOC. DR. KAMIL ORHAN
PAMUKKALE UNIVERSITESI

CALISMA EKONOMISIi VE ENDUSTRI iLISKILERI
KiTUP Il PROJE UZMANI

“Turkiye Cumhuriyeti kurulusunu izleyen vyillarda sanayisi-
ni ve ekonomisini yapilandirmistir. Sanayilesme hamlesi ile
yasanan toplumsal donisimler sosyal politik dizenlenme-
leri zaruri kilmistir. Kayitdisihk; hizli ve dizensiz kentlesme,
sanayilesme; sosyal yapida, ekonomide ylksek tempoda do-
nisumler; gelir dagihminda adaletin bozulmasi; yasanan bu
degisimlere kamusal planda yasal zeminlerin es zamanl tepki
verememesi gibi makro etkenlerin ortaya gikardigr olumsuz
etkilerden birisi olarak kargimiza ¢lkmaktadir. Kayitdisihgin bir
parcasi olarak kayit disi istihdam, tlke kaynaklarinin rantabl
kullanilamamasi, gelir dagilimi adaletinin saglanamamasi,
sosyal refahi arttiracak gelir transferlerinin yapilamamasi gibi
olumsuz 6nemli sonuglara yol agmaktadir. Bunlarin yani sira
bireylerin glivencesiz, insan onuruna uygun olmayan islerde
calismalarina yol agmakta, toplumsal riskleri artirmaktadir.

Kayitdisihgin azaltiimasi, ¢agdas toplumsal normlara ulas-
manin sosyal, ekonomik ve etik zorunluluklarindan birisidir.

Yapilmasi gerekenlerden birisi piyasa sartlarinin, hukuki kosullarin diizenlenmesidir. Bu
konuda gerekli adimlar atilmis ekonomik, hukuki altyapr sorunlari ¢6zilmeye cahsil-
mistir. Ancak sadece kanunlari ve altyapinin hazirlanmasi yeterli degildir. Yurttaslarin
farkindaliginin arttinlmasi ile konuya iliskin toplumsal farkindahk gelistiriimelidir. Ayni
zamanda bu micadelede etkin rol oynayan kurum ve kuruluslarin da insan kaynaklar
etkinliginin gelistiriimesi de gerekmektedir. Bu acidan, AB destegiyle, Sosyal Givenlik

ASSOCIATE PROFESSOR KAMIL ORHAN
PAMUKKALE UNIVERSITY

LABOUR ECONOMICS AND INDUSTRIAL RELATIONS
PRE Il PROJECT EXPERT

“The Republic of Turkey structured its industry and economy
in the years following its foundation. Saocial transformations
accompanied by moves toward industrialization made social
policy regulations mandatory. Unregistered employment
appeared as one of the negative impacts of macro factors
such as rapid and irregular urbanization, industrialization,
rapid transformation in terms of the social structure and
economy, disruption of fair income distribution, and the
fact that legal measures in the public sphere were not able
to respond to these changes simultaneously. Unregistered
employment, which is a part of the informal economy, brings
about significant negative results such as the unproductive
use of the country’s resources, unfair income distribution,
and not being able to conduct income transfer in such a way
as to increase social welfare. In addition, due to unregistered
employment individuals cannot find decent work that provides
them with insurance and hence social risks increase.

Decreasing the rate of unregistered employment is a social, economic, and ethical
must in order to reach modern social norms. Among other concerns, it is necessary to
regulate market conditions and legal grounds. The necessary steps have been taken in
this respect to resolve problems related to the legal infrastructure. However, it is not
sufficient to simply prepare laws and infrastructure. Raising the awareness of citizens
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Kurumu faydalanicihginda Human Dyna-
mics tarafindan ydrdtilen “Etkin Rehber-
lik ve Denetim Yoluyla Kayith istihdamin

Universite Ogrencilerine Yonelik
Farkindalikc Arttirma Faaliyetleri
Awareness Raising Activities for 8
Univertisy Students

Tesviki Projesi” 6nemli bir misyonu de-
vam ettirmistir. Ozelikle, 2006-2007 yil-
larindan sonra baslayan etkin miicadele
ile kayrt disilik orani 1980 lerin sonunda-
ki % 50’ler seviyesinden glinimizde %
30'lar seviyesine indirilmistir.

Bu dogrultuda yapilan calismalarda,
kurumda gérev yapan denetmenler, KA-
DIM servisi calisanlan ile egitim calis-
malari yapiimistir. Interaktif bir ortamda
gerceklestirilen egitimlerde kurumsal
insan kaynaklan kapasitesinin gelistiril-
mesi icin denetimin psikolojik taraflari,
denetlenen ve denetleyenin psikolojik
ozellikleri gibi hayati 6nem tasiyabilecek
alanlarda bilgi aktanimistir. Katilimcilarin 6zverili ve etkin katilimlari ile basarili sonug-
lar elde edilmistir. Kayitdisinin 6nlenmesinde SGK ile paydas konumda olan diger ku-
rumlardan gelen temsilcilere, konunun topyekun herkesi bireysel ve kurumsal agidan
etkileyen bir konu oldugu anlatilmistir. Farkindaligi arttinlan, konuya iliskin biling ve
bilgi seviyesi yikseltilen kurum temsilcileri ile calistaylar yapilarak isbirligi imkanlarinin
gelistirilmesi hedeflenmistir.

Gelecekte is piyasasinda yer alacak 30 sehirdeki tiniversite ¢grencilerine paneller di-
zenlenmistir. Bu panellerde ncelikle is hayatina hazirlikli olmalarinin yollari, kendileri-
ni gelistirmek icin ipuclari verilmis sonrasinda ise is hayatinda kayitdisiligin getirecegi
zararlar ve kayithhgin énemi agiklanmuistir. Universite 6grencilerinin kurum yetkilileri ile
bir araya gelerek soru ve sorunlarina cevap bulmalar saglanmistir. Bir bitiin olarak ele
alindiginda proje kayitdisihgin en énemli ¢dzimi olan toplumsal bilincin gelistirilmesi
acisindan tzgln, 6zel ve hayati katkilarda bulunmustur. Pek cok etkinlikte katihmcilar-
dan gelen gonilli geri bildirimler, baglangicta konuya énem verilmedigini ancak etkin-
likten sonra énemin anlasildigini net géstermistir. Yogunlukla gézlenen bu olgu, yapilan
projenin ve ¢caligmalarin 6nem ve etkinligine dair en agik gdstergedir.

and thus engendering social awareness is also a necessity. Moreover, institutions and
organizations that play an active role in this struggle should develop their human
resources in a more efficient manner. In this respect, the Technical Assistance for
Promoting Registered Employment through Better Guidance and Inspection PRE I,
which is conducted by Human Dynamics with the support of the EU, whose beneficiary
is the Social Security Institution, represents a means of continuing an important
mission. Thanks to the effective struggle that started around 2006-2007, the rate of
unregistered employment has decreased to 30% today compared to a rate of 50% at
the end of 1980.

To achieve this aim, controllers working at the SSI participated in training sessions
with officials and staff responsible for KADIM services. Information was provided
on topics that might sometimes be of vital importance, including the psychological
aspects of inspection and the psychological characteristics of controllers and those
who are being inspected, during these interactive training sessions. The sessions were
successful thanks to the devotion of participants and their effective participation.
Representatives from other institutions that are also stakeholders in the prevention
of unregistered employment alongside the SSI were told that this issue has an impact
on everyone, both individually and institutionally. Workshops were organized with the
participation of representatives from those institutions who were now more aware and
knowledgeable about this issue, which served to improve the grounds for cooperation.

Panels were organized in 30 cities for university students who will be a part of the
labor market in the future. The topics discussed during these panels were as follows:
how to be prepared for working life, tips for personal development, and the hazards
of being unregistered in working life and the significance of registered employment.
The university students came together with officials from the SSI and found
answers to their questions. The project contributed to raising social awareness in a
genuine, special, and vital way, which is the most important aspect of the solution to
unregistered employment. Voluntary feedback from the participants at various events
clearly showed that they had not been paying attention to the issue at the beginning,
but that they understood how important it was by the end of the events. This situation,
which is commonly observed during the project, is the most visible indicator that the
project and its activities are important and effective.”
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DOC. DR. HADi SAGLAM

ERZINCAN UNIVERSITESi iLAHiYAT FAKULTESI
iISLAM HUKUKU ANABILIM DALI BASKANI
KiTUP Il PROJE UZMANI

“Diyanet isleri Bagkanligi ve biinyesinde gérev yapan
imamlar, halkin iizerinde merkezden tasraya hatta kdy-
lere kadar en yaygin ve en etkili kisilerdir. Hi¢ kuskusuz
glinimuzde bireysel ve toplumsal sorumluluk bilinci yoz-
lagmig, tehlikede istirak, nimette taksimat ilkesi ihlale
ugramistir. Bu da toplumsal yapilarin degismesi, zayifin
temel haklarinin korunmasinda devletin denetim, gtze-
tim ve midahalesi caligma hayatina zorunlu kiinmistir.
Bu baglamda kayit disi istihdamin kayit icine alinmasin-
da, kamu giicii ve mahkeme kararlarini yeterli saymak
yerine dini, ahlaki ve vicdani yaptinma hararetle ihtiyag
duyulmustur. Nitekim imamlarla Sakarya, Gaziantep, Is-
parta ve Balikesir'de yapilan bilgilendirme toplantilarda
bu agik¢a gdrilmistir. Gindmizdeki isci ve isveren ara-
sindaki iliski saglkl bir zemine oturtulmasi icin dini ve
ahlakiilkelerin daha cok etkili oldugu bir gercektir. Bunun
icin halka vaaz ve irsatla gérevli imamlara, hedef kitle
halki (isci-isveren) aydinlatmalar amaciyla, hemen her
il ve ilcede, sosyal giivenlik bilincinin olugmasina, kayit

dist insan c¢alistirmanin bir insan hakki ihlali oldugu bilincinin yerlesmesine verimli
katki sunacagi aciktir. Aksi takdirde halkin tzerinde asil etkili olan dini 6gltlerin ih-
mal edilmesi, projenin amacinin gerceklesmesine katkiyi azaltacaktir. is bu nedenle
halkiirsat eden imamlarla bilgilendirme toplantilar, KITUP Il projesinin amacina cok

daha verimli katki sunmustur.”

KiTUP Il TANITIM KiTABI

ASSOCIATE PROFESSOR HADi SAGLAM
ERZINCAN UNIVERSITY, FACULTY OF THEOLOGY

HEAD OF ISLAMIC LAW DEPARTMENT

PRE Il PROJECT EXPERT

“Imams who work under the auspices of the Presidency of
Religious Affairs are widespread throughout Turkey and they are
the most effective peaple to inform the public in urban to rural
areas and even in villages. There is no doubt that in our day the
sense of individual and social responsibility is corrupted, and the
principle of standing together during danger and sharing food is
no longer valid, which has resulted in a change of social structures
and rendered the inspections, supervision, and interventions by
the government necessary to protect the rights of the weak and
powerless. In this context, rather than deciding that public power
and court decisions are sufficient, there is a strong need for the
assistance of religious, moral, and conscientious sanctions in
ending unregistered employment. This was clearly seen in the
meetings with the imams, which were held in Sakarya, Gaziantep,
Isparta, and Balikesir. It is a fact that religious and moral principles
are more effective in providing a healthier ground for relations
between employers and employees nowadays. It is fairly clear
that imams who are responsible for preaching to and guiding the
public will contribute to creating a sense of social security and a

belief that having unregistered employees is a violation of human rights with the aim
of enlightening the target group (employers-employees). If not, neglecting religious
recommendations, which have a real impact on people, will decrease the likelihood of
realizing project goals. Therefare, meetings where imams who guide the people are
present will provide a fruitful contribution to achieving the project goals.”
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Operasyon Koordinasyon Birimi (SGK) ile Teknik Destek Ekibi (Human Dynamics)
Operation Coordination Unit:(SSI) apd Technical Assistance Team (Hu::n Dynamics)
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KiTUP Il TANITIM KiTABI

k kayitl istihdamln‘
teéviki projesi II

“KiTUP” ADININ ACILIMINI BiLiYOR MUSUNUZ?
DO YOU KNOW WHAT “KiTUP” STANDS FOR?

“KITUP” kelimesi “Kayrtli istihdami Tesvik” kelimelerinin bas harfleri (KIT) ve “yukar,
yiikselmek, artis” kelimelerinin ingilizce karsiligi olan (UP) kelimesinin birlestiriimesiyle
olusturulmus bir isimdir. Tiirkce okunusu “kitup” iken, ingilizce okunusu “kitap” sek-
lindedir. KITUP | projesinin baslangic déneminde, nerilen bircok isim arasindan AB ve
Turkiye tarafindan finanse edilen bir projeye isim olmasi nedeniyle Tiirkce ve ingilizce
bir birlesimin dikkat cekiciligi g6z 6niinde bulundurularak ve kayith istihdamin artma-
sini cagristirmasindan dolayl Sosyal Givenlik Kurumu tarafindan projeye isim olarak
secilmistir. KITUP I'in devami niteliginde olmasi sebebiyle ayni isim KITUP II'de de kul-
lanilmaya devam edilmistir.

The abbreviation “KITUP" is composed of the initial letters (KiT), meaning “Promoting
Registered Employment” in Turkish, and the English word “UP”, which means “high,
towards a higher position and to increase”. The abbreviation is pronounced as “kitup”
in Turkish and “kitup” in English. At the beginning of KITUP I, “KITUP" was selected as
the name for the project from among the many other names proposed by the Social
Security Institution because it was intended to represent a project financed by both
the EU and Turkey since it is composed of a Turkish word and an English word and
because it evoked enhancing registered employment. The same project name was also
used for KITUP Il because it was a continuation of KITUP .
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PRE Il COMPENDIUM

i (KITUP 11)

Kapanis Konferansi /

Resim Yanismasi Odiil Toreni

Closing Conference /

Award Ceremony for Painting Contest

TEKNiK DESTEK BIiLESENIi / TECHNICAL ASSISTANCE COMPONENT
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KiTUP Il TANITIM KiTABI

ETKiN REHBERLiK VE DENETiM YOLUYLA KAYITLI iSTIHDAMIN TESVIiKi iCiN MAL ALIMI
SUPPLY OF EQUIPMENT FOR PROMOTING REGISTERED EMPLOYMENT THROUGH BETTER GUIDANCE AND INSPECTION

Mal Almi Bileseninin kapsaminda 35 adet mobil hiz-
met araci ile bu araclarda kullaniimak Gzere 35'er adet
diztstd bilgisayar ve yazici/tarayici ile SGK'nin mifet-
tis ve denetmenlerinin kullanimina sunulmak Gzere
2000 adet tablet bilgisayar alimi gerceklestirilmistir.
Araclar kombi van tipinde olup, 5+1 yolcu tagima ka-
pasitesinde ve araclarin ici mobil ofis olarak tasarlan-
mistir. Mobil hizmet aracinda kullaniimak Gzere alinan
diztistd bilgisayarlar en giincel teknolojik ozelliklere
sahip olup, yaziclar ise ¢kt alma, fotokopi cekme ve
tarama islemlerini yerine getirebilen ¢ok fonksiyonlu
dzelliktedir. Bu sayede Sosyal Guvenlik Kurumu gene-
linde teknoloji kullaniminin yayginlastirilmasina katki
saglama ve ilgili birimlerin hareket imkaninin gelistiril-
mesi amaclanmistir. Mabil hizmet araclarinin oncelikli
olarak, kisilerin sigortalilik bilincini artirmaya yénelik etkin rehberlik faaliyetlerinde ve
kayitli istihdamin tesviki calismalarinda kullanilmasinin yaninda, denetim yoluyla kayit
digl istihdamla mucadelede de kullaniimasi amaglanmistir. Araglar, nifusu 750.000 ve
iizeri olan illerdeki Sosyal Guvenlik I Midurliklerine ve Sigorta Primleri Genel Miidiir-
ligline teslim edilmistir. Diger yandan tablet bilgisayarlar 24 ay siireli ve 5 gb kotali 3g

Within the supply of equipment component, some
2,000 tablet computers were procured to be used by
inspectars and controllers from the SSI, in addition to
35 mobile service vehicles and 35 laptops and printers/
scanners to be used in these vehicles. The vehicles
are of the combi van type, with a passenger capacity
of 5+1, and they are designed inside as mobile offices.
The computers purchased to be used in the mobile
service vehicles are equipped with the most up-to-
date technological features, while the printers are
multifunctional in the sense that they can print, copy,
and scan documents. The aim of all these efforts is
to contribute to the broader usage of technology in
the Social Security Institution in general, as well as
to improve the mobility of related units. First and
foremost, the mobile vehicles will be used in effective guidance activities in order to
increase insurance awareness, help encourage registered employment, and help in
the struggle against unregistered employment through inspection. The vehicles have
been delivered to all Social Security Provincial Directorates located in provinces that
have a population of 750,000 and more and also to Directorate General of Insurance
Premiums in the Headquarter.

Arac Teslim Edilen iller (1’er adet) Provinces that received vehicles (1 vehicle)

istanbul (4 adet) Bursa Kayseri Mersin istanbul (4 vehicles) Bursa Kayseri Mersin

Ankara (2 adet) Denizli Kocaeli Mugla Ankara (2 vehicles) Denizli Kocaeli Mugla
izmir (2 adet) Diyarbakir Konya Sakarya izmir (2 vehicles) Diyarbakir Konya Sakarya
Adana Erzurum Malatya Samsun Adana Erzurum Malatya Samsun
Antalya Eskisehir Manisa Tekirdag Antalya Eskisehir Manisa Tekirdag
Aydin Gaziantep Mardin Trabzon Aydin Caziantep Mardin Trabzon
Balikesir Hatay K. Maras Sanlurfa Balikesir Hatay K. Maras Sanlurfa

Van Sigorta Van Directorate General of
Primleri GM. Insurance Premiums
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Mal Alim Tablosu Procurement Table
Uran Adet Aciklama Product Number Notes
Mobil Hizmet Araci 35 Kombi van tipi olan arag dst yapi uygulamasiyla Mobile service vehicle 35 The combi van type vehicles are designed as mobile
Dizuistui Bilgisayar 35 mobil ofis olarak tasarlanmig ve ofise diziisti Laptop computer 35 offices with a vehicle superstructure application and the
Cok Fonksiyonlu Yazic/ 3c bilgisayar ile yazici/tarayici yerlestirilmistir. Multifunctional printer/ 3 offices are equipped with laptop computers and printers/
Tarayici scanner SLanners.
Tablet Bilgisayar 2000 | Tablet bilgisayarlarda kullaniimak tzere 24 ay sdreli Tablet computer 2000 Tablet computers were purchased with 3G internet
3g internet Hatti 2000 ve 5 gb kotali 3g internet paketi alinmistir. 3G Internet facility 2000 packages, which have a guota of 5 GB and are valid for 24
months

M A ot 2 P

Mobil Hizmet Araci ve Tablet BilgisayarTeslim Toreni
Delivery Ceremony of Mobile Service Vehicles and Tablet PCs

internet paketiile birlikte satin alinmistir. Boylelikle Kurum mifettis ve denetmen- All the tablet computers were purchased with 3G internet packages, which have a quota
lerinin, denetim esnasinda internet agi (izerinden isyeri calisanlaninin sigortalihk | of 5GBand are valid for 24 months. Therefore, the social security inspectors and controllers
sorgulamasini yapmalari saglanmistir. Bu sayede zaman ve enerji tasarrufu sagla- | will be able to enquire via the Internet whether employees have social security coverage
narak daha etkili denetimlerin gergeklestirilmesinin &nt acilmistir. or not during the course of inspections. Thus, more effective inspections will be possible,
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which will in turn help to save both time and energy.
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KiTUP Il TANITIM KiTABI

ETKiN REHBERLiK VE DENETiM YOLUYLA KAYITLI iSTIHDAMIN TESVIKi iCiN HIBE PROGRAMI
GRANT SCHEME FOR PROMOTING REGISTERED EMPLOYMENT THROUGH BETTER GUIDANCE AND INSPECTION

Genel Balis

1085/2006 sayili Konsey Tizigl Tirkiye'nin yani sira diger aday ve potansiyel aday
ilkeler icin Katihm Oncesi Yardim Aracinin (IPA) vasal dayanagini olusturmaktadr.
IPAnin temel amaci Avrupa'ya entegrasyon konusunda vyasanilan gigliklerin
giderilmesi ve AB Uyeligi surecindeki Kopenhag kriterlerinin karsilanmasi icin gerekli
olan reformlarin uygulanmasi acisindan faydalanici dlkelere destek vermektir. Bu
baglamda, insan Kaynaklarinin Gelistiriimesi IPAnin bilesenlerinden biridir. insan
Kaynaklarinin Gelistiriimesi Operasyonel Programi (iKG OP), insan kaynaklarinin
gelistirilmesi kapsaminda IPA fonlarindan yardim almak icin programlama esaslarini
belirlemektedir. IKG OP'nin genel amaci “daha fazla ve daha iyi istihdam olanaklar
ve daha genis bir sosyal uyum ile strddrilebilir ekonomik blyime yetenegine sahip
bilgi temelli ekonomiye gecisi desteklemek”tir. IKG OP istihdam, egitim, hayat boyu
6grenme ve sosyal icerme olarak dort oncelik eksenine
sahiptir. Hibe programi kapsaminda ¢ikilan teklif cagrisinin
konusunu olusturan kayith istihdamin tesviki (PRE),
istihdam oOnceligi kapsaminda 6nemli bir midahale alani
olarak kabul edilmektedir.

IPA kapsaminda finanse edilen “Etkin Rehberlik ve
Denetim Yoluyla Kayith istihdamin Tesviki II” operasyonu,
ozellikle kadinlarin isgiictine katilim oranlarini artirarak daha
fazla kisiyi istihdama cekmeyi ve istihdamda tutmayi ve
dzellikle gencler icin igsizlik oranlarini distirmeyi amaglayan
“istihdam” dncelik ekseninin genel hedefine ulasiimasina
katki saglayacaktir.

Kayit disi istihdam, isglcinin hicbir resmi kayit ve
istatistikte yer almamasi veya eksik seviyelerde yer almasi
anlamma gelmektedir. Bu istihdam tidr0 resmi isgiici
rakamlarina yansimamaktadir. Kayit disi istihdamin ardinda
yatan temel etken, isverenlerin sosyal givenlik primleri

General Overview

Council Regulation (EC) 1085/2006 sets out the legal basis for the Instrument for
Pre-Accession Assistance (IPA) for Turkey and other potential EU members. The main
objective of the IPA is to support beneficiary countries in eliminating the challenges
that exist to integration with Europe and implementing reforms, which are necessary
in order to meet the Copenhagen Criteria. Within this scope, human resources
development is one of the components of the IPA. The Human Resources Development
Operational Program (HRD OP) identifies programming procedures that are to receive
support from IPA funds within the framework of human resources development. The
general objective of the HRD OP is to “support the transition to a knowledge-based
economy capable of sustainable economic growth with more and betterjobs and greater
social cohesion”. The HRD OP has four priority areas, namely employment, education,
lifelong learning, and social inclusion. The promotion of
registered employment (PRE), which is the focus of this
call for proposals, is deemed to be an important area of
intervention within the scope of the employment priority.

The Operation for Promoting Registered Employment
through Better Guidance and Inspection Il financed under
the IPA will contribute to achieving the general objective of
the employment priority, which aims to attract more people
to employment and keep them employed by, for example,
increasing women's participation in the labor market and
decreasing unemployment among young people.

Unregistered employment means that the labor force is
not recorded in any official register or statistics, nor it is
able to be represented at an accurate level. Unregistered
employees are not represented in the official labor force
figures. Employers who want to decrease their production
costs by avoiding labor-related costs such as social security
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ve vergiler gibi isglici maliyetlerinden kaginarak Gretim maliyetlerini disdrmek
istemeleridir. Diger bir etken ise sosyal giivenlik konusunda kamuoyundaki bilgi
eksikligidir.

Kayit disristihndam cesitli sorunlara yol agmaktadir. Baslica sorunlar su sekildedir:

* Sosyal givenlik bitce aciklarinin artmasi,

« Gelir dagiliminda esitsizlik,

* Haksiz rekabet,

* Kot cahsma kosullari,

« Sosyal koruma alaninda hazirlanan cesitli dokiimanlarda 6ngoriilen hedeflerin
gerceklestirilmesinde yasanan giclikler,

* Sosyal koruma sisteminin yénetiminde yasanan guclikler,

* Dusuk dretim kalitesi,

* Kayitsiz calisanlar igin is kazasi ve meslek hastaligi risklerinin yiksekligi,

* Kayitsiz calisanlar icin sendika ve toplu pazarhk haklarina ulasilamamasi,

« Vasifsiz isglictiniin artmasi.

Bu sorunlarin son on vyilda Tirkiye tzerinde agir etkilerinin olmasina ragmen,
bu alandaki gesitli ¢alismalarin sonucu olarak kayit disi istihdam orani Mayis 2016
déneminde % 33'lere gerilemistir (TUIK).

Diger taraftan, SCK yerel diizeyde 81ilde sosyal giivenlik merkezleri ve il midurliikleri
seklinde yapilanmustir. Yerel diizeyde sosyal giivenlik il maddrlikleri, sosyal ortaklar
ve sektdrle olan iliskilerinden dolayr kayit disi istihdam ve kayit disi ekonomiyle
muicadele konusunda en @nemli organlardir. Sosyal givenlik il muiddrlikleri kendi
bilgi ve deneyimleri yardimiyla yerel diizeyde dogru analiz yapma kapasitesine
sahiptirler. Ayrica Kayit Disi istihdamla Miicadele (KADIM) servisleri ve sosyal giivenlik
denetmenleri yerel ortakliklar araciligiyla bu alani yakindan gtzlemlemektedirler.
Kayit disi istihdamla miicadele konusunda SGK'nin tagra teskilatinin giiclendirilmesi
biytuk énem tasimaktadir. SGK, kayit digi istihdam ile micadele konusunda bélgesel
sorunlarnn farkinda olan ve bu sorunlann ¢dzimiinde katki saglayabilecek sosyal ortaklar
ile ishirligine blyuk 6nem vermektedir. Bu baglamda SGK, daha 6nce uygulanan ve
cesitli bolgesel kuruluslar tarafindan gerceklestirilen faaliyetleri destekleyen “Yenilikgi
Yéntemlerle Kayith istihdamin Tesviki Projesi (KITUP 1)" kapsaminda bir hibe programi
yUritmustdr. Bu nedenle, séz konusu hibe programi bu isbirliginin devami niteliginde
“Etkin Rehberlik ve Denetim Yoluyla Kayith istihdamin Tesviki Operasyonu (KITUP 1)
kapsaminda ydritiulmektedir.

premiums and taxes represent the main underlying factor behind unregistered
employment. Another factor is the lack of knowledge on the part of the public about
social security.

Unregistered employment causes various problems, including:

* Increase in the social security budget deficit;

« Unfair income distribution;

* Unfair competition;

* Bad working conditions;

« Challenges to achieving the objectives foreseen in various documents in the field
of social protection;

* Challenges to the management of the social protection system;

* Low production quality;

* High risk of work-related accidents and occupational diseases for unregistered
employees;

» No access to trade unions and collective bargaining rights for unregistered
employees; and

* Rise in the unqualified labor force.

Although these problems have had severe effects in Turkey over the last ten years,
the rate of unregistered employment did decline to 33.6% in May 2016 as a result of
various efforts in this regard (Turkish Statistical Institute, TURKSTAT).

The SSI is structured as social security centers and provincial directorates in 81
provinces at the local level. The provincial directorates of social security and their
social partners are the most important players at the local level in the struggle
against unregistered employment and the informal economy due to their relations
with the sector. The provincial directorates of social security have the capacity to carry
out accurate analyses informed by their knowledge and experience. Moreover, the
KADIM services and social security controllers closely observe this field through local
partnerships. Strengthening the provincial organization of the SSI is of the utmost
importance in the struggle against unregistered employment. The SSI attaches high
importance to cooperation with social partners who are aware of regional problems
in terms of the struggle against unregistered employment and who can contribute to
overcaming these problems. In this context, the SSI previously implemented a grant
program known as Promoting Registered Employment through Innovative Methods
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KiTUP Il TANITIM KiTABI

Bu cercevede toplam 10.400.000 Avro degerinde 39 hibe projesi yerel yénetimler,
sivil toplum kuruluslari ve sosyal ortaklar tarafindan SGK tasra birimleriyle isbirligi
icerisinde hayata gecirilmektedir. Bu baglamda, bir 6nceki hibe programinda
gerceklestirilen faaliyetlerin devami ve tamamlayicisi niteliginde olan faaliyetler
gerceklestirilecektir. Hibe projeleri yoluyla, yerel kuruluslarin ve sosyal ortaklarin
cahsanlarmin kurumsal kapasitesi daha da giclendirilecektir. Ayrica, daha 6nce
“Yenilik¢i Yéntemlerle Kayith istihdamin Tesviki Projesi (KITUP 1)” sirasinda SGK
tagra birimleri ve sosyal ortaklar arasinda kurulan baglarnin kurumsallastiriimasi

amaclanmistir.

Hibe projeleri 2016 yili Temmuz ayi itibariyle uygulanmaya baslamistir ve 12 ay
icerisinde tamamlanacaktir.

(PRE 1), which supported activities carried out by various regional institutions. As a result,
the new grant program, Promoting Registered Employment through Better Guidance and
Inspection (PRE Il), was implemented as a continuation of this cooperation.

Some 39 grant projects with a total combined budget of 10,400,000 Euros have been
conducted by local administrations, civil society organizations, and social partners
in cooperation with the SSI's pravincial units. Within this scope, PRE Il will enable
complementary activities to those conducted under the auspices of the previous project
to be operated in a continuous manner. Through these activities, the institutional capacity
of the SSI's central and provincial units, local organizations and the personnel of social
partners will be further strengthened. Moreover, it will translate the bond between the SSI's
provincial units and their social partners that began during PRE | into an institutionalized
one.

The grant projects started in July 2016 and they will be completed within 12 months.




PRE Il COMPENDIUM

Hibe programinin genel amaci:

Tirkiye'de kayitliistihdamin tegvik edilmesine ve kayit digi istihdamin azaltiimasina katki
saglamaktir.

Hibe programinin 6zel amaclari:

* Kayit digi istihdamla micadele konusunda ilgili yerel aktérlerin kapasitelerini
artirmak,

« Kayit digi istihdamin azaltiimasi icin yenilikci uygulanabilir faaliyetleri tesvik
etmek,

« Istihdam ve isgiicii piyasasinda faaliyet gésteren kamu kurumlari, meslek
odalari, sosyal taraflar, sivil toplum 6rgutleri, Gniversiteler vb. kuruluslar
arasindaki isbirligini kolaylastirmak ve tesvik etmek,

« ikili ve iclti sosyal diyalog mekanizmasini ve kurumlar arasi isbirligini
desteklemek,

« Kayith istihdamin daha cazip bir secenek oldugunu gosterecek sekilde calisanlar
ve igverenler arasinda sosyal glivenlik konusundaki farkindalik diizeyini artirmak,

+ Bolgesel ve yerel diizeyde kayith istihdami tesvik etmek icin etkili yéntemler

bulmak,
« Sektorel veya sirket bazl kurumsallagmayi desteklemek yoluyla kayith istihdamin

artirlmasidir.

Hibe programinin temel hedef gruplar:

* Kayit digi calisanlar ve bunlarnin bakmakla yukimld oldugu yakinlari

« Kayit disi caligan egitim seviyesi disiik kadmlar

* Riskli islerde calisan ve issiz kalma olasiligl bulunan kadinlar

« Evden calisan kadimlar

« Kayith calisip, calistigi siireler veya dcretleri eksik bildirilenler

« isverenler, isletme sahipleri ve kendi hesabina calisanlar

« lIgili taraflarin personeli

* Sosyal ortaklar

» Kamu kurumlari, meslek kuruluslari

« Istihdam ve isgiicii piyasasinda faaliyet gésteren sivil toplum 6rgiitleri

The general objective of the grant program:

The general objective of this grant program is to contribute to promoting
registered employment and decreasing unregistered employment in Turkey.

The specific objectives of this grant program are:

» To increase the capacity of relevant local actors in the struggle against
unregistered employment;

* To promote innovative and feasible activities in order to decrease unregistered
employment;

« To facilitate and promote cooperation among institutions active in employment
and the labor market such as public institutions, professional chambers, social
parties, civil society organizations, universities, etc.;

» To support bilateral and trilateral social dialogue mechanisms and inter-
institutional cooperation;

» To raise awareness among employees and employers regarding social security
in @ manner that highlights registered employment as a more attractive choice;

« To find effective ways of promoting registered employment at the regional and
local level; and

» To enhance registered employment by supporting sectorial or corporate
institutionalization.

The main target groups of this grant program are as follows:

* Unregistered employees and their dependents.

* Unregistered female employees with low levels of education.

« Women working in risky jobs and those who run the risk of becoming
unemployed.

» Female domestic waorkers.

* Registered employees who suffer from underreporting in terms of employment
duration and wage.

» Employers, enterprise owners, and the self-employed.

* Personnel of the related stakeholders.

* Social partners.

* Public institutions and professional organizations.

» Non-governmental organizations that are active in employment and the labor
market.
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KiTUP Il TANITIM KiTABI

Hibe Programi istatistikleri

Hibe Faydalanicisi Kurum ve Kuruluslar

Statistics of Grant Scheme

Grant Beneficiary Institutions

Kurulus Tiirii Proje Sayisi Type of Institution Number of Projects
Belediye 4 Municipality 4
Birlik 2 Union 2
Dernek 4 Association 4
il Ozel idaresi 1 Provincial Special Administration 1
Kalkinma Ajansi 5 Development Agency 5
Meslek Odasi 15 Professional Chamber 15
Universite 6 University 6
Vakif 2 Foundation 2
valat Belediye Foundation Municipality

Universite
Birlik

Dernek

il Ozel idaresi

Kalkinma Ajansi
Meslek Odasl

University
Union

Association

Provincial Special
Administration

Development
Agency

Professional
Chamber




Hibe Projelerinin
illere Gore Dagilimi

PRE Il COMPENDIUM

Breakdown of Grant
Projects as per Provinces

iller Proje Sayisi iller Proje Sayisi Provinces Number of Projects Provinces Number of Projects
Adana 1 Isparta 1 Adana 1 Isparta 1
Adiyaman 2 izmir 1 Adiyaman 2 Izmir 1
Agri 1 Kirklareli 1 Agri 1 Kirklareli 1
Amasya 1 Kocaeli 1 Amasya 1 Kocaeli 1
Ankara 2 Konya 1 Ankara 2 Konya 1
Aydin 1 Mus 1 Aydin 1 Mus 1
Bartin 1 Nevsehir 1 Bartin 1 Nevsehir 1
Bingal 2 Nigde 1 Bingal 2 Nigde 1
Bursa 1 Ordu 1 Bursa 1 Ordu 1
Corum 2 Samsun 2 Corum 2 Samsun 2
Denizli 1 Sanlurfa 1 Denizli 1 Sanlurfa 1
Dlzce 2 Siirt 1 Dlzce 2 Siirt 1
Erzincan 1 Tokat 1 Erzincan 1 Tokat 1
Erzurum 3 Usak 1 Erzurum 3 Usak 1
Gaziantep 1 Yozgat 1 Gaziantep 1 Yozgat 1

Liresun ! TOPLAM: 39 iresun 1 TOTAL: 39

ZONGULDAK

DIVARBAKIR.
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KiTUP Il TANITIM KiTABI

HIBE PROJELERI
Referans Uygulama
No Proje Adi Sozlesme No No Faydalanici Kurum vgveri Telefon No E-posta
Sanayi Sektériine Kaynakg Yetistirme Merkezi
1 Y P\/O,e; 2 TRH1.3.PREII/P03/14 14 Turhal Belediyesi Tokat 03562751031 | belediye@turhal.bel.tr
rojesi
Sosyal Glvenceye Kayitsiz Tekman Ziraat
2 Y ve ey TRH1.3.PREII/P03/43 43 " | Erzurum | 04425612896 | tekman@tzob.org.tr
Kalmayin Projesi Odasi Baskanligi
Mevlana Kalkinma
3 Zaman Kumbarasi TRH1.3.PREII/P03/59 59 Ajans Konya 03322363290
_— O . y Bingol Ticaret ve L
4 Kayitli Istihdam ile Glvenli Gelecege TRH1.3.PREII/P03/61 61 , Bingol 0426 213 3163
Sanayi Odas!
o . Trakya Kalkinma .
5 Egitiliyorum, Ogreniyorum, Kayith Calisiyorum | TRH1.3.PREII/P03/63 63 Al Kirklareli 0282 26310 03
jansi
Konfeksiyon & Hazir Giyim izmir Terziler Ve
6 Sektoriinde Kayrt Dist Istihdamin Céziimiinde | TRH1.3.PREII/P03/74 74 Konfeksiyoncular izmir 0232 484 65 35 bilgi@izterkon.org.tr
Mesleki Egitim ve Yenilik¢i Yaklagimlar Odas!
Dezavantajh Gruplarin Konaklama Agirlama Amasva
7 | Sektorinde Mesleki Egitimle Kayith istihdamda | TRH1.3.PREII/P03/82 82 Universi\f[esi Amasya 0358 252 62 02
Pazarlk Guglerinin Artirnlmasi
L s TRH1.3.PREII/ Diizce il Ozel . duzceozelid@ttnet.net.
8 Dizce'de Kayda Deger Istihdam 102 . , Dizce 0380 514 69 63
P03/102 Idaresi tr
Tarimda Kayitl Istihdama Egitimin Kattig) TRH1.3.PREI Nigde Ziraat Odasi
9 Y o s s / 104 s ) Nigde 03882323373 nigdezob@gmail.com
Sinerji P03/104 Baskanligi
. _ TRH1.3.PREIl/ Bursa Ticaret ve
10 Celecek icin Kayda Deger 106 ) Bursa 0224 27517 52 btso@btso.org.tr;
P03/106 Sanayi Odasl




PRE Il COMPENDIUM

GRANT PROJECTS
Contract 0 :
. e . Reference Beneficiary Province )
No Project Name Identification L. Phone No E-mail
No Institution Covered
Number
Project of Welder Raising Center for the
1 o RaIsIng Lemeror TRH1.3.PREII/P03/14 14 Turhal Municipality | Tokat 03562751031 | belediye@turhal.bel.tr
Industrial Sector
) ) . ) Tekman Directorate
Project of Not Being Unconcerned with Social
2 Securit TRH1.3.PREII/P03/43 43 of Chamber of Erzurum 0442 56128 96 tekman@tzob.org.tr
Y Agriculture
Mevlana
3 Time Penny Bank TRH1.3.PREII/P03/59 59 Development Konya 03322363290
Agency
Bingdl Chamber
4 Secure Future with Registered Employment TRH1.3.PREII/P03/61 61 of Commerce and Bingol 0426 213 3163
Industry
. . , . Trakya
| am Being Trained, | am Learning, | am Working )
5 ) TRH1.3.PREII/P03/63 63 Development Kirklareli 0282 26310 03
as a Registered Employee
Agency
Vocational Education and Innovative izmir Chamber of
6 Approaches as the Solution to Unregistered TRH1.3.PREII/P03/74 74 Tailors and Ready- izmir 0232 484 65 35 bilgi@izterkon.org.tr
Employment in the Apparel & Clothing Industry Made Sellers
Increasing the Bargaining Power of
Disadvantaged Groups through Vocational
7 o g i P g , TRH1.3.PREII/P03/82 82 Amasya University Amasya 0358 252 62 02
Training and Registered Employment in the
Hospitality Industry
Dizce Provincial .
. o TRH1.3.PREIl/ i . duzceozelid@ttnet.net.
8 Considerable Employment in Dizce 102 Special Dlzce 0380 514 69 63
P03/102 . ) tr
Administration
o ) Nigde Directorate
Synergy of Education in the Registered TRH1.3.PREIl/ . ) )
9 , , 104 of Chamber of Nigde 03882323373 nigdezob@gmail.com
Employment in Agriculture P03/104 .
Agriculture
Bursa Chamber
TRH1.3.PREII/ btso@btso.org.tr
10 Noteworthy for the Future PO3/106 106 of Commerce and Bursa 0224 27517 52
Industry
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KiTUP Il TANITIM KiTABI

HIBE PROJELERI
Referans Faydalanici Uygulama
No Proje Adi Sozlesme No N e . Telefon No E-posta
No Kurum Yeri
Ankara'da Kayit D | Yogun Oldug
Ankara'da Kayit Digi {ahsmanin Yogun Oldugu TRH1.3.PREII/ Miitesebbis
1 | ls Kollarinda Bilinclendirme, Isbirligi Ve Mesleki 125 . Ankara 0312 466 05 04 mesvak@mesvak.org
T o N P03/125 Celigim Vakfi
Niteliklerin Gelistirilmesi Projesi
Atdlye Evler; Ev-eksenli Calismada Kayitli TRH1.3.PREII/ Kadin Cahsmalari info@kadincalismalari.
12 o . 135 N Adiyaman
Istihdamin Tesviki P03/135 Dernegi org.tr
Denizli'de Kayitli istihdamin Tesviki icin Giiclii Denizli Sanayi o dso@dso.org.tr;
13 , L o TRH1.3.PREII/P03/137 137 Denizli 0258 24210 04 ,
Diyalog ve Yenilik¢i Yaklagim Projesi Odasi info@dso.org.tr
Erzincan li ,
o TRH1.3.PREII/ ~ ) posta@erzincandsyb.
14 Hayvancilik Sektorinld Kayit Altina Aliyoruz PO3/145 145 Damizlik Sigir Erzincan 0446 2237136 orotr
Vetistiricileri Birligi &
Ahiler Kalkinma Ajansi Kayitli istihdami Tesvik TRH1.3.PREIIl/ Ahiler Kalkinma , , ,
15 ) 153 . Nevsehir 0384 214 36 66 info@ahika.gov.tr
Ediyor P03/153 Ajansi
H
TRH1.3.PREIl/ [;Iorur.n azlr hazirelbisecilerodasi@
16 Kaydol, Kaybolma 164 Elbiseciler Esnaf Corum 0364 2241777 ,
P03/164 hotmail.com
Odasi
Mus ilinde Kayitli istihdamin Desteklenmesi icin TRH1.3.PREII/ Mus Ticaret ve
17 . 166 ) Mus 0436 2121195 mustso@tobb.org.tr
Guc Birligi P03/166 Sanayi Odas!




PRE Il COMPENDIUM

GRANT PROJECTS
Contract . .
. e . Reference Beneficiary Province .
No Project Name Identification L. Phone No E-mail
No Institution Covered
Number
Project of Awareness Raising, Cooperation, ,
, . Entrepreneurship
and Development of Vocational Qualifications
1 ) ) ) ) ) TRH1.3.PREII/P03/125 125 Development Ankara 0312 466 05 04 mesvak@mesvak.org
in Branches of Business in Which Unregistered Foundation
u i
Employment is Common in Ankara
Workshop Homes: Promotion of Registered Women's Study info@kadincalismalari.
12 _ TRH1.3.PREII/P03/135 135 . Adiyaman
Employment in Home-Based Work Association org.tr
Project of Powerful Dialogue and Innovative
) g ) Denizli Chamber o dso@dso.org.tr;
13 Approach for Promoting Registered TRH1.3.PREII/P03/137 137 Denizli 0258 24210 04 )
, . of Industry info@dso.org.tr
Employment in Denizli
Breeding Cattel
) ) ) TRH1.3.PREII/ Producers Union ) posta@erzincandsyb.
14 We are Registering the Livestock Sector 145 , Erzincan 04462237136
P03/145 of Erzincan org.tr
Province
, Ahiler
Ahiler Development Agency Promotes ) ) .
15 i TRH1.3.PREII/P03/153 153 Development Nevsehir 0384 214 36 66 info@ahika.gov.tr
Registered Employment
Agency
Corum Chamber
TRH1.3.PREII/ of Merchants hazirelbisecilerodasi@
16 , , 164 Corum 0364 2241777 ,
Cet Registered, Don't Get Lost P03/164 for Ready-Made hotmail.com
Clothes
Mus Chamber of
Collaboration in Supporting of Registered TRH1.3.PREII/ 2
17 ) 166 Commerce and Mus 0436 2121195 mustso@tobb.org.tr
Employment in Mus P03/166 Industry
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KiTUP Il TANITIM KiTABI

HIBE PROJELERI
Referans Faydalanici Uygulama
No Proje Adi Sozlesme No Y ve . Telefon No E-posta
No Kurum Yeri
. . TRH1.3.PREII Yozgat Ticaret ve
18 Kayit Digl Istihdam Ile Miicadele Ediyoruz / 167 g ) Yozgat 0354 21211 21 info@yozgattso.org.tr
P03/167 Sanayi Odasi
Bartin'da Kayitdisi istihdama Kayitsiz TRH1.3.PREII/ Bartin Belediye bartin.belediyesi.
19 168 _ Bartin 0378 22710 25 ) )
Kalmayalm P03/168 Baskanhgi abproje@gmail.com
. TRH1.3.PREIl/ Ankara Sanayi 0312 41712 00
20 Kayitdisi Istihdamin Azaltiimasi 192 Ankara
P03/192 Odasi /121
Turizm Sektord Cahsanlar Gelecege Giivenle Ekonomistler
g | Turizm Sektord Galisanlan se b TRH1.3.PREI/PO3/217| 217 onomi Aydin 0212 234 54 07
Bakiyor Dernegi
Tekstil Sektoriinde Kayith istihdamin Tesvik TRH1.3.PREIl/ Dlzce Ticaret ve ) )
22 ) ) 224 . Diizce 0380524 2550 info@duzcetso.org.tr
Edilmesi P03/224 Sanayi Odasi
) o oo . TRH1.3.PREIl/ Adiyaman Tanitma
23 Turizm Sektoriinde Kayith Istihdamin Tesviki 225 Adiyaman
P03/225 Vakfi
TRH1.3.PREIl/ Sanhurfa Kalkinma
24 Kayitsiz Calismaya Kayitsiz Kalmiyorum 226 _ Sanlurfa
P03/226 Dernegi
TR-33 Diizey - Il Bélgesinde Kayitdisi istihdamla TRH1.3.PREII/ Usak Ticaret ve )
25 . . 230 ) Usak 027622702 03 info@usaktso.org
Miicadele Projesi P03/230 Sanayi Odasi




PRE Il COMPENDIUM

GRANT PROJECTS
Contract . )
. e . Reference Beneficiary Province .
No Project Name Identification L. Phone No E-mail
No Institution Covered
Number
Yozgat Chamber
We are Struggling Against Unregistered TRH1.3.PREII/ g ,
18 167 of Commerce and Yozgat 035421211 21 info@yozgattso.org.tr
Employment P03/167
Industry
Let’'s Not Be Unconcerned about Unregistered TRH1.3.PREIIl/ L bartin.belediyesi.
19 , 168 Bartin Municipality Bartin 0378 22710 25 ) ,
Employment in Bartin P03/168 abproje@gmail.com
Project for Decreasing Unregistered TRH1.3.PREII/ Ankara Chamber of 0312 41712 00
20 192 Ankara
Employment P03/192 Industry /121
Employees in the Tourism Sector Look Future in Economists
21 , TRH1.3.PREII/P03/217 217 L Aydin 0212 234 54 07
Confidence Association
, , , Dizce Chamber
Promoting Registered Employment in the TRH1.3.PREII/ . ,
22 i 224 of Commerce and Dizce 0380524 2550 info@duzcetso.org.tr
Textile Sector P03/224
Industry
. . . Adiyaman
Promoting Registered Employment in the TRH1.3.PREII/ )
23 ) 225 Promotion Adiyaman
Tourism Sector P03/225 .
Foundation
Sanhurfa
TRH1.3.PREII/
24 | Do Not Stand Idle by Undeclared Work P0O3/226 226 Development Sanlurfa
Association
) ) ) , Usak Chamber of
Project of Struggling Against Unregistered TRH1.3.PREII/ ,
25 ) ) 230 Commerce and Usak 0276227 02 03 info@usaktso.org
Employment in the TR-33 NUTs - Il Region P03/230

Industry
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KiTUP Il TANITIM KiTABI

L TRH1.3.PREIIl/ Sileyman Demirel
26 Is Dlnyasi Kayitsiz Kalmiyor 238 L o Isparta 0246 21010 00
pP03/238 Universitesi
Kuzeydog
_ . TRH1.3.PREII/ HzeVaosy ,
27 Bizim Kaygimiz Sizin Kaydiniz P03/244 244 Anadolu Kalkinma | Erzurum 0442 2356114 info@kudaka.org.tr
Ajansi
. Hasan Kalyoncu
28 | Gaziantep Kayit Disi Istihdamla Miicadele Ediyor | TRH1.3.PREII/P03/251 251 Universi\t/esi Gaziantep 034221180 80 info@hku.edu.tr
TRH1.3.PREII .
29 Kayitsiz Kalmayin / 269 Siirt Universitesi Siirt 0484 22312 24
P03/269
Kayitdisina Kayitsiz Kalma! Bilingli Calis, TRH1.3.PREII Agri Ticaret ve
30 yitdizina Raytsiz Hincli Gahs / 283 sl Tlcaretv Agr 0472 2151210 agritso@tobb.org.tr
Guvende Ol P03/283 Sanayi Odas!
31 Genc Istindama Kayit(disi)siz Kalma TRH1.3.PREI/ 290 Kocael Kocaeli | 02623031000
¢ Vet P03/290 Universitesi
Kayitli istihndam icin Ortak Fayda; Diyalog ve TRH1.3.PREII/ Samsun Ticaret ve samsuntso@
32 S 294 , Samsun 0362 432 36 26
Isbirligi P03/294 Sanayi Odas! samsuntso.org.tr




PRE Il COMPENDIUM

GRANT PROJECTS
Contract
Reference Beneficiar Province
No Project Name Identification L. ¥ Phone No E-mail
No Institution Covered
Number
TRH1.3.PREII Sitleyman Demirel
26 Business World Bothers Employment / 238 Y o Isparta 024621010 00
P03/238 University
Northeast
. ) ) TRH1.3.PREII/ Anatolian )
27 Our Concern is Your Registration 244 Erzurum 0442 2356114 info@kudaka.org.tr
P03/244 Development
Agency
Caziantep Struggles with Unregistered TRH1.3.PREII Hasan Kalyoncu
28 P SHUES g / 251 e Gaziantep | 034221180 80 info@hku.edu.tr
Employment P03/251 University
. ) TRH1.3.PREIIl/ N L .
29 Don’t Remain Unregistered 269 Siirt University Siirt 0484 22312 24
P03/269
, ) ) ) Agri Chamber of
Don’t Be Unconscious of Unregistration! Work TRH1.3.PREII/ 3 ,
30 i 283 Commerce and Agri 0472 2151210 agritso@tobb.org.tr
Consciously, Be Safe P03/283
Industry
Don't Be Unconscious (Unregistered) of Youth TRH1.3.PREIl/ o ) ,
31 290 Kocaeli University Kocaeli 02623031000
Employment P03/290
, Samsun Chamber
Common Interest for Registered Employment: TRH1.3.PREII/ samsuntso@
32 ) . 294 of Commerce and Samsun 0362 432 36 26
Dialogue and Cooperation P03/294 Industry samsuntso.org.tr
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. R o TRH1.3.PREIIl/ Ceyhan Ticaret
33 Kayith Istihdam ile Blydyen Tirkiye 299 Adana 03226131073
P03/299 Odasi
Hayat Boyu Egiti
o TRH1.3.PREIl/ ayal . oV gl.lm . :
34 Modern Kélelige Son P03/304 304 ve Kisisel Geligsim Giresun 0454 216 84 59 hegem28@gmail.com
Dernegi
Ordu Turizm
. L , TRH1.3.PREIl/ , !
35 Kayitli Istihdam, Gucli Ekonomi PO3/310 310 Altyapi Hizmet Ordu 0452 22314 44 info@ortab.org
Birligi
Orta Karadeniz Kalkinma Ajansi Kayitdis! TRH1.3.PREIIl/ Orta Karadeniz info@oka.org.tr
36 - ) . 322 , Samsun 036243124 00
Istihdamla Micadele Ediliyor-2 P03/322 Kalkinma Ajansi
) - - - TRH1.3.PREIIl/ e o
37 | Insana YakisirIs Icin Kayith Istihdamin Tegviki PO3/325 325 Hitit Universitesi Gorum 0364 21919 26 rektorluk@hitit.edu.tr
. . TRH1.3.PREII
38 Herkes Icin Kayith Istihdam P03/343 / 343 Solhan Belediyesi Bingal 04267112013 solhanbld@gmail.com
TRH1.3.PREIIl/ . oo
39 Kayitsiz Kalmayin P03/367 367 Yakutiye Belediyesi | Erzurum 04422352610
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GRANT PROJECTS
Contract . .
. e . Reference Beneficiary Province .
No Project Name Identification L. Phone No E-mail
No Institution Covered
Number
) ) ) TRH1.3.PREIl/ Ceyhan Chamber
33 | Turkey Growing with Registered Employment 299 Adana 03226131073
P03/299 of Commerce
Association of
Lifelong Learning
TRH1.3.PREIIl/ ) .
34 The End to Modern Slavery P03/304 304 and Personal Giresun 0454 216 84 59 hegem28@gmail.com
Development
(HEGEM)
Tourism
35 Registered Employment, Strong Econom TRHT.3.PREI/ 310 Infrastructure Ord 045222314 44 info@ortab.or
I ) , , rdu i rtab.
g Poy g Y P03/310 Services Union of g
Ordu
. Middle Black Sea )
Middle Black Sea Development Agency TRH1.3.PREII/ info@oka.org.tr
36 ) ) 322 Development Samsun 036243124 00
Struggles with Unregistered Employment-2 P03/322
Agency
Promoting Registered Employment for Decent TRH1.3.PREI
37 gRes Py / 325 Hitit University Corum 0364 21919 26 rektorluk@hitit.edu.tr
Work P03/325
, TRH1.3.PREII/ Solhan o ,
38 Registered Employment for Everyone 343 L Bingdl 04267112013 solhanbld@gmail.com
P03/343 Municipality
TRH1.3.PREII Yakutiye
39 Don't Stay Unregistered / 367 . \/. Erzurum 0442 2352610
P03/367 Municipality

'_
=
Ll
=
o
o
>3
o
(]
—
=
<
o
O
~
=
w
w
w
-
m
w
m
x







HIBE PROJELERI
GRANT PROJECTS




60

KiTUP Il TANITIM KiTABI

REFERANS NO:
SOZLESME NO:
PROJE ADI:

FAYDALANICI KURUM:
ORTAKLAR:

PROJE BUTCESI:
KAPSANAN iLLER:

14

TRH1.3.PREII/P-03/14

Sanayi Sektorine Kaynakgl Yetistirme
Merkezi Projesi

Turhal Belediyesi

Turhal Ticaret ve Sanayi Odasi
€300.653,38

Tokat

REFERENCE NO: 14
CONTRACT NO: TRH1.3.PREII/P-03/14
PROJECT NAME: Project of Welder Raising Center for the

Industrial Sector
BENEFICIARY INSTITUTION: Turhal Municipality
PARTNERS: Turhal Chamber of Commerce and Industry
PROJECT BUDGET: € 300.653,38
PROVINCES COVERED: Tokat



PRE Il COMPENDIUM

AMAC: Proje kapsaminda Turhal'da yasayan 16-35 yas arasi kayit disi calisan ve hicbir meslek
sahibi olmayan 150 bireye, mesleki egitimler vermek ve caliganlari ve isverenleri kayitli istihdam
konusunda bilinglendirmek ve farkindalik olusturmak amaclanmaktadir. Kayith istihdami tesvik
etmek amaciyla, isverenleri kayit disi istihdamin zararlar ve kayith istihdamin faydalan konu-
sunda bilinglendirmek ayrica mesleki yetersizlik sebebiyle kayit disi ¢alismaka zorunda kalan bi-
reylere mesleki egitimler verilerek, meslek sahibi olmalari ve kayit disi calismalar énlenmek bu
projenin genel amacini olugturmaktadir.

ARKA PLAN BILGILERi: Turhal'da kayit disi calisan hichir mesleki donanima sahip olmayan
genclerin ig glict piyasasina katilim oranlarini artirmak ve kayitl istihdami tesvik etmek ama-
cyla, genclere yonelik mesleki ve kisisel gelisim egitimleri diizenlemek, is firsatlari yaratmak ve
kayit digl istihdami énlemek amaciyla uygulayacag proje sayesinde yerel yonetimlerin sosyal so-
rumluluk konusunda etkinligini arttirdi. Turhal TSO yonetim kurulu ve Gyeleri Turhal'da kayit disi
istihdamin énlenmesi adina ¢ok sayida sempozyum, seminer vb. nin yani sira projeler gercekles-
tirmistir. Bu proje Turhal TSO'nun bu ydndeki faaliyetlerinin artmasina, yeni fikirler ve projeler ge-
listirmesine, dyelerinin personel ihtiyacina yonelik calismalar yapmasina ve il genelinde kurumlar
arasi diyalogun ve birlikte ¢alisma kiltirdnin gelismesine katkida bulunacaktir.

HEDEF GRUPLAR: Projenin hedef gruplari icerisinde 6grenciler, tiiketiciler, cocuklar (18 yagin-
dan kiiciik), engelliler, yerel yonetimler, gscmenler, sivil toplum kuruluslari, miilteciler, KOBI'ler,
kadinlar, gengler, catisma ve afet magdurlan gibi ¢ok cesitli gruplar yer almaktadir.

TEMEL FAALIYETLER:

* Projenin hem ulusal hem uluslararasi dizeyde sirdirilmesi projenin hedeflerine ulagmasi
agisindan faydali olacaktir. Calismalarda afislerin, kaliteli renkli baski yaymlarin ve fotograf gibi
gorsel materyallerin kullanilmasi inandinicihg saglayacak ve tanitim calismalarinin etkinligini ar-
tiracaktir.

+ ilce merkezimizde, ulasimin kolay oldugu bir bolgede kurulacak egitim merkezinde 150 kisiye
ayni anda kaynakgl meslegi alaninda egitim verilebilecek altyapiya sahip icerisinde 4 adet atolye
ve bir yonetim ofisinin bulundugu bir merkez kurulacaktir.

» Mesleki egitimler projenin 3. ayiicerisinde baslayacak ve 8 ay siirecek ve 11. ayinda tamamlan-
mis olacaktir. Hedef grup 150 kisi, 4 grup olmak tizere 8 ay egitim alacaklardir.

« Proje kapsaminda sanayi sektériinde faaliyet gsteren isverenler icin projemizin 5. ve 9. ayin-
da konusunda uzman kisilerin katilimi ile isverenlere kayith istihdamin faydalari, kayit disi ele-
man ¢alistirmanin zararlari ile kayit digi calisan tespitinde uygulanan cezalarin anlatilmasi, kayitli
istihdamin 6zendirilmesi, bolgemizin kalkinmada &ncelikli bolge olmasi minasebetiyle kayitli
istihdamin gelistirilmesi adina devlet tarafindan saglanan destekler konusunda ve isverenlerde

OBJECTIVE: The aim of this project is to provide vocational training for 150 individuals aged 16-
35 years who live in Turhal and who are unregistered employees without any profession, as well
as raising awareness and informing employees and employers about registered employment.
The general objective of this project is to raise awareness on the part of employers about the
disadvantages of unregistered employment and the benefits of registered employment so
as to promote registered employment. In addition, the project aims to prevent unregistered
employment and help people enter professions by providing vocational training to individuals
who have to work in an unregistered manner because they do not have the necessary vocational
skills.

BACKGROUND INFORMATION: In Turhal, the efficiency of local governments in social
responsibility increased by organizing professional and personal development training for young
people, creating job opportunities in order to increase the participation in the labor market of
young people working informally without any professional skills and to promote registered
employment and through the project to be implemented in order to prevent unregistered
employment. Turhal Chamber of Commerce and Industry (CCl) board and members have
carried out many symposiums, seminars, etc. as well as projects for prevention of unregistered
employment in Turhal. This project will contribute to Turhal CCl to increase its activities in this
regard, to develop new ideas and projects, to carry out studies for the personnel needs of its
members and to develop the inter-agency dialogue and the collaboration culture in the province.

TARGET GROUPS: The target groups of the project include a wide variety of groups such as
students, consumers, children (under 18), people with disabilities, local authorities, immigrants,
non-governmental organizations, refugees, SMEs, women, young people, conflict and disaster
victims.

MAIN ACTIVITIES:

« It will be useful to conduct the project both at national and international levels for achieving
the project objectives. Using posters, quality color print publications and visual materials such
as phatos in the study will provide credibility and increase the effectiveness of promotional
activities.

« A training center with 4 workshops and a management office will be established at our
district center, in an area with easy access to transport, with the infrastructure that can provide
professional welding training to 150 people simultaneously.

Vocational training will start in the 3rd month of the project, last for 8 months and it will be
completed in the 11th month. The target group of 150 people in 4 groups will be trained for 8
months.
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kayitli istihdam konusunda farkindalik olusturmak adina 2 tane bilgilendirme toplantisi diizen-
lenecektir.

BEKLENEN SONUCLAR: Yapilan faaliyetler ve egitimler sonucunda; kayith istihdam oraninin
artinimasl, ¢calisanlarin kayith istihdam konusunda bilinglendirilmesi, isverenlerin tesvikler konu-
sunda bilinglendirilmesi ve farkindalik olusturulmasi saglanacaktir. Ayrica bir adet egitim merkezi
kurulacak ve bu egitim merkezinde diger Sivil Toplum Orgiitleri ve Meslek odalari ile kayit dis
istihdam konusunda ortak projeler yiritilmesi ve proje kapasitelerinin arttinimasi saglanacaktir.

» Under the project, 2 information meetings will be held in 5th and 9th month of our project,
for employers operating in the industrial sector with the participation of field experts, to explain
the benefits of registered employment to the employers, damages of employing unregistered
personnel and penalties applicable foridentified unregistered employees, to encourage registered
employment, state aid provided to our development priority region in order to develop registered
employment and to raise the awareness of the employers about registered employment.

EXPECTED RESULTS: As a result of the activities and training delivered as part of this
project, the rate of registered employment will rise, employees will be more aware of registered
employment, and employers will be better informed about the incentives for having registered
employees. Moreover, a training center is going to be established where joint projects related
to unregistered employment will be implemented in partnership with other civil society
organizations and the chambers of various professions, and efforts will be made towards
increasing the project’s capacity.
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PROJE ADI:

FAYDALANICI KURUM:
ORTAKLAR:

PROJE BUTCESI:
KAPSANAN iLLER:

43

TRH1.3.PREII/P-03/43

Sosyal Guvenceye Kayitsiz Kalmayin
Projesi

Tekman Ziraat Odasi Bagkanligi

Sut Ureticileri Birligi

€185.397,00

Erzurum

REFERENCE NO: 43
CONTRACT NO: TRH1.3.PREII/P-03/43
PROJECT NAME: Project of Not Being Unconcerned with Social
Security

BENEFICIARY INSTITUTION: Tekman Directorate of Chamber of
Agriculture

PARTNERS: Union of Milk Producers
PROJECT BUDGET: €185.397,00

PROVINCES COVERED: Erzurum
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AMAC: Kayit digi istihdamin yogun oldugu kesimlerin bilinglenmelerini saglama, kayit disi is-
tihdamla micadele icin kamuoyu olusturma ve kayitl istihdamin tesviki amaclanmaktadir. Koy
kanaat dnderlerinin bilgilendirilmesi ve bilinclendirilmesi, ilceye bagl 66 kdy yerleskesinde, 198
koy kanaat énderinin (muhtar, imam, okul muduri/6gretmen) kayit digi calismanin dezavan-
tajlar ve kayith calismanin avantajlanyla ilgili %100 bilinclenmeleri saglanacaktir. Ozellikle ka-
dinlarin isgiictine katihm oranlarninin ¢ok disik olmasi bdlgenin isgiciine katilim ortalamasini
distrmektedir. TRA2 bdlgesinde kadinlari is gliciine katmak, éncelikli politikalar arasinda yer al-
masini saglayacak caligmalarin baglamasina, bélgede, 6zellikle 60-65 yag ve (zeri kisilerin hibe ve
kredi alimlarinda sanslarinin azaldigini isleyerek, bu yolla daha fazla kadin ve gencleri istihdama
cekmeyi, istihdamda tutmayi ve dzellikle gencler icin issizlik oranlarnni distirmek amaclanmak-
tadir. Ayrica proje sonucunda ortaya ¢ikacak ve benimsenecek yeni yontemlerin diger bélgelerde
yayginlastinimasi saglanacaktir.

ARKA PLAN BILGILERi: Bilindigi iizere kayitli/kayit disi istihdam agisindan 6nemli noktalar-
dan biri de, kayit disiigin niteligine iliskindir. istihdam edilenlerin sosyal giivenlik kuruluslarina
kayithlik durumuna bakildiginda, bélgede kayit disihgin hem kent olarak hem de kir olarak en
cok yasandigl kesim dcretsiz aile iscisi olarak ¢alisan kesimdir. Ayrica tarimda yasanan kayit disi
istihdamin, tanm disi faaliyetlerde yasanan kayit disi istihdamdan daha fazla oldugu gériilmek-
tedir. Il genelinde, 53.673 tarimsal isletme bulunmaktadir. Bu isletme sahiplerinin/calisan kisi-
lerin 38.000'i tarim bagkurludur (il SGK). ilin kirsal niifusu 275.560 kisidir. Kirsaldaki niifusun
%713,79'nun sosyal giivenceye sahip oldugu gérilmektedir.

Bu nedenlerle, kirsal bolgelerde kayithilikla ilgili bilgilendirme/bilinglendirme araglarinin gelisti-
rilmesi ve farkindahgin artirlmasi gerekmektedir.

HEDEF GRUPLAR: Birincil hedef gurubu olan kayith iyelerimizin %92,2'si (2950 tarimsal is-
letme) devletin sagladigi olanaklarinda yeterince haberdar olmamasi, kayitsizliktan dolay tes-
viklerden yararlanmama, bilgiye erisimdeki zorlugu gibi sorunlardan, belirgin bir sekilde ortaya
cikmustir. Projemizle, koylerde kurulacak “SGK Késesi”, kdylerde, gerek tarimsal isletmelere ya-
pilacak ziyaret gerek genclere verilecek seminerlerle, hedef kitlenin kayit disiigin dezavantaj-
lari konusunda bilgi sahibi olmalari saglanacaktir. Koylerdeki kanat &nderleri, kayith ¢alisma-
nin avantajlar hakkinda bilgi sahibi olmalari saglanacak ve bu yolla hedef kitle tizerinde olumlu
etki birakmalari icin isbirligi gelistirme yoluna gidilecektir. Kanaat 6nderlerin konuya olan olumlu
yaklagimlari sayesinde, girisimcilerin is kurma girisimleri desteklenmis olacaktir. Bir baska hedef
kitlesi, tanmsal isletmelere yapilacak ziyaret sirasinda belirlenecek girisimci kadin ve girisimci er-
keklerdir. Her kdyde 3 kadin ve 3 erkek girisimciye yonelik ‘kayitli istihdamin tesviki ve girisimcilik
egitimi’ dizenlenecektir.

OBJECTIVE: The aim of this project is to raise awareness in those segments of society where
the rate of unregistered employment is very high, as well as to forge public opinion regarding the
struggle against unregistered employment and promote registered employment. Opinion leaders
in the villages will be informed/made aware of the issue, and we will raise awareness by 100%
among the 198 village opinion leaders from the 66 villages in the district (mukhtars, imams, school
principals/teachers) about the disadvantages of unregistered employment and advantages of
registered employment. The low participation rate of women in the labor force decreases the
general participation rates in the labor force in the region. Ensuring that women participate in the
labor force in the TRAZ2 region will help to make this issue a part of the region’s priority policies.
If we attract attention to the fact that, in particular, those who are older than 60-65 years in the
region have very little chance of using grants and credits, we believe we will be able to attract more
women and young people into employment, keep them employed, and decrease unemployment
rates, especially among young people. Moreover, new methods that will become apparent at the
end of the project will also be commonly used in other regions as well.

BACKGROUND INFORMATION: As you might know, the manner in which unregistered
employment takes place is also important with regards to registered/unregistered employment.
When we look into the registrations of those employed in social security institutions, it can be
seen that unpaid domestic workers represent the highest number of unregistered employees
observed in both urban and rural areas of the region. In addition, it can be seen that unregistered
employment in agriculture is more prevalent than unregistered employment in non-agricultural
fields. In total, there are 53,673 agricultural enterprises throughout the province. Some 38,000 of
these owners/employees are self-employed in agriculture (Provincial SSI). The rural population of
the province is 275,560. It can be observed that 13.79% of the rural population has social insurance.

Therefore, it is necessary to inform people and raise awareness about registered employment
in rural areas.

TARGET GROUPS: It is evident that the primary target group of 92,2% of our registered members
(2950 agricultural enterprises) are not sufficiently aware of the facilities provided by the state,
cannot benefit from the incentives due to problems such as indifference and difficulty of access
to information. With the "SSI Corners" to be established in the villages in our project, it will be
ensured that the target groups are informed about the disadvantages of unregistered employment
with both the visits to the enterprises and the seminars for young people in the villages. Opinion
leaders in the villages will be informed about the advantages of the registered employment and
thus a cooperation will be developed for them to have a positive impact on the target groups.
With the positive approach of the opinion leaders on the subject, business start-up initiatives of
the entrepreneurs will be supported. Another target group will be the entrepreneur women and
men to be determined during the visit to be made to agricultural businesses. "Promotion of formal
employment and entrepreneurship training" will be held for 3 female and 3 male entrepreneurs in
each village.
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TEMEL FAALIYETLER:

» Koy muhtarlariyla yapilacak birebir gériismeler sonucunda kdy konaklarinda veya gostere-
cekleri uygun yerlerde ‘sosyal giivenlik kosesi’ adi altinda, bir alan olusturulacaktir. Bu kdsede, bir
pano yapilacak ve panonun icerisine sosyal givenlikle ilgili brosdr, afis, duyurular, gérsel mater-
yaller, notlar, sosyal glivenlik uzmanlarina dogrudan ulagimi saglayacak iletisim bilgileri vs. yer
almasi saglanacaktir.

« Projenin amacina ulagmasinda, koy kanaat dnderlerinin konuya sahiplenmesi biytk bir 6nem
arz etmektedir. Bilindigi iizere kanaat dnderleri, vatandaslara kayith ¢alismanin 6neminin anla-
tilmasinda ¢ok daha etkili ve sicak temas kurabilme kabiliyetine sahiptirler. Kanaat énderleriyle
kayith caligmayla ilgili gériis ainmasina iliskin seminer diizenlenmesi, lider olarak kdyde kayitli
istihdamin artinimasina katkilarinin neler olabilecegi konusunun kanaat énderleri tarafindan dil-
lendirilerek sesli olarak distinmelerinin saglanmasi ve karsilikli soru cevap yontemiyle kanaat
onderlerinden beklentilerin tam olarak ortaya ¢ikariimasi saglanacaktir. Seminer sonunda, ka-
naat dnderleriyle ortak bir caligma plani yapilacaktir. Bu ¢caligmanin dogal sonucu olarak kanaat
onderlerinin etki gliciinden faydalanmak icin ise planlama ile baglamak gerekli gériilmektedir. Or-
tak olarak olusturulacak plan cercevesinde, kanaat énderlerinde, ayda en az bir sefer “kdy sosyal
glvenlik kosesinde” koyllyle kayitli istihdam konusunda sicak temas kurulmasi yoluyla, kayitl
istihdamin artinlmasi saglanacaktir.

* Proje ekibi, ziyaret programi dahilinde, 66 kdyde ve 3200 isletmede ‘kayitl caligmanin avan-
tajlarini ve sosyal glivencenin énemi’, hane halkina yonelik ‘aile gecimi ve kayit disiligin diger olasi
nedenleri anketi, her kdyde ‘kayith ¢caligmanin avantajlar’ ve ‘girisimcilik’ konusunda dizenlene-
cek bilgilendirme seminerine katilacak 6 girisimci gencin belirlenmesini” iceren ¢ temel hususta
saha calismasi yapacaktir.

BEKLENEN SONUCLAR: Projenin genis kitlelere tanitimi %100 saglanacaktir. Gérindrlik ve
tanitim malzemeleri/araclari olarak 10 bin adet kitapgik, 10 bin adet brosir, 500 adet afig ve 1
adet web sayfasi hazirlanacaktir. 66 kéyde SGK Kosesi kurulacak, seminere 198 kdy kanaat &én-
derinin katilmasi saglanacaktir. 3200 adet tarimsal isletme ziyaret edilecektir. 198 kadin ve 198
erkek kayitli galismanin tesviki ve girisimcilik konularinda egitilecektir. Ayrica 42 adet kamu kuru-
mu ve 16 adet STK arasinda isbirligi saglanacaktir.

ilgili kurumlann kurumsal kapasitelerinin %30, sosyal giivenceye sahip kisi sayisinin %10, is-
tihdamin %10, Bag-kur prim ve vergilerinin %10, kamu hizmetlerden yararlanmanin %50, saglik
hizmetlerinden yararlanmanin %50 ve tesviklerden yararlanan ciftci sayisinin bir 8nceki seneye
gore %35 artmasi beklenmektedir.

MAIN ACTIVITIES:

* As a results of the face to face interviews to be held with the village headmen, an area called
"sacial security corner" will be created in the village mansions or at suitable places that they
will show. A billboard will be placed at this corner and it will be ensured that brochures, posters,
announcements, visual materials, notes related to social security and contact information, etc.
providing direct access to the sacial security experts will be presented in it.

« The village opinion leaders to own the subject is of great importance to achieve the objectives
of the project. As is known, opinion leaders can establish a more efficient and warm contact with
the citizens for explaining the importance of registered employment. Seminars will be organized
to receive the opinions of the opinion leaders on registered employment, it will be ensured that
the opinion leaders speak and think aloud regarding what their contribution could be to increase
registered employment in the village as leaders and that the expectations are precisely revealed by
the opinion leaders with the question and answer method. At the end of the seminar, a joint work
plan will be made with the opinion leaders. As a natural consequence of this study, it is deemed
necessary to start with the planning to take advantage of the influence of the opinion leaders.
Under the plan to be jointly developed, it will be ensured that registered employment is increased
by establishing close contact between the opinion leaders and the villagers at least once a month
at the "village social security corner” regarding registered employment.

« Within the visit program, the project team will conduct field study in three main points including
"advantages of the registered employment and importance of social security" at 66 villages
and 3200 businesses, "survey for family livelihood and other possible causes of unregistered
employment" for households, "determining 6 young people to attend the information seminar on
advantages of registered employment and entrepreneurship” in every village.

EXPECTED RESULTS: Promotion materials in the shape of 10,000 booklets, 10,000 brochures,
500 posters, and a web page will be prepared. The project will be promoted to a large population. SSI
outposts will be established in 66 villages. Some 198 village opinion leaders will participate in the
seminars. The other expected results are as follows: 3,200 agricultural enterprises will be visited,
198 women and 198 men will participate in training sessions on promoting registered employment
and entrepreneurship, and cooperation will be established among 42 public institutions and 16 civil
society organizations.

A 30% rise in the institutional capacity of the related institutions, a 10% rise in the number of
people covered by social security, a 10% increase in employment, a 10% increase in premiums and
taxes for the self-employed, a 50% rise in the usage of public services, a 50% rise in the usage of
health services, and a 35% rise in the number of farmers who benefit from incentives in comparison
to the previous year are all expected.
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59
TRH1.3.PREII/P-03/59
Zaman Kumbarasi
Mevlana Kalkinma Ajansi
Karaman Belediyesi

€ 223.969,73

Karaman

REFERENCE NO:
CONTRACT NO:
PROJECT NAME:

BENEFICIARY INSTITUTION:

PARTNERS:
PROJECT BUDGET:
PROVINCES COVERED:

59

TRH1.3.PREII/P-03/59

Time Penny Bank

Mevlana Development Agency
Karaman Municipality

€ 223.969,73

Karaman
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AMAC: Karaman ilinde kayitl istihdamin artinlmasi ile Turkiye'de kayith istihdamin tesvik edil-
mesine ve kayit digl istihdamin azaltilmasina katki saglamaktir. Kayit disi istihdamla miicadele
konusunda ilgili Karaman Belediyesi, Valilik, SGK, ISKUR, KOSGEB ve STK ‘larin neler yapiimasi
konusunda farkindalik ve kapasitelerinin artinimasi, “ev igi calisan personel” tanimiyla, hedef
meslek guruplarinin hizmet sunucusu olarak kayitl haline getirilmesini saglayacak firmalarin
kurulmasi faaliyetlerinin desteklenmesi, kayith istihdami tesvik etmek icin araci firmalarnn ku-
rumsallagmasi ve uzmanlagmasi, buna ilave olarak kayitsiz calisan ve ¢alisma potansiyeli olan
isglict havuzu olusturarak kayit digi istihdamin azaltilmasi icin etkili yéntemlere yénelik faali-
yetler yapilmasi, ayrica bélgesel olarak uygulamalarin yayginlastiriimasini saglamak bu projenin
temel amaclarindandr.

ARKA PLAN BiLGILERi: Mevka, kadinlarin ve genc girisimcilerin is hayatina girmelerine yo-
nelik 2012 yilinda uygulamali girisimcilik egitimi vererek 120 kisiye is kurma imkani tanimistir.
Bolgede, Mevka 2014-2023 bélge planinda; Amag-3 “insana Yatinm: Bilgi ve Becerilerini Sirekli
Yenileyen, Birlikte Hareket Edebilen, Saghkh Bireyler” bashgr altinda kayit digi istihdamla mu-
cadele edilecektir. Bu ibareye bagli olarak, teklif ¢agrisina cikilmistir. Kalkinma ajansi bélgelerin
surdardlebilir kalkinmasini saglamak tzere kurulmus, bu kapsamda bélge planlar hazirlayarak
bolgenin kalkinmasina yonelik projelerde tretmektedir. Zaman kumbarasi projesi yerel kalkin-
manin sosyal kalkinma boyutu olarak ajans amaclar dogrultusundaki faaliyetleri icermektedir.

HEDEF GRUPLAR: Karaman'da isglicli piyasasinda direkt veya dolayli faaliyet gosteren 40 ye-
rel kamu kurumu, 10 meslek odasi, 10 sivil toplum 6rgiitd, 1 Gniversite, projenin duyurulmasi, pro-
je faydalarinin anlatiimasi ve sirddrilebilirligi konusunda birlikte calisabilecek kuruluslar, %95
oraninda kayitsiz ¢alisan 5.000 civarinda gtindelikci, 155 isletme ve 40 bin isveren aile kayitsiz
glindelikci calistirma potansiyeli olmalarindan dolayi secilmistir. Ayrica 10 araci firma, 120 girisim-
ci; 6zellikle girisimci ruhlu olan 250 kisiden 120 kisi secilerek egitim verilecektir.

TEMEL FAALIYETLER:

» Karaman'da istihdam ve isglicli piyasasinda dogrudan veya dolayli faaliyet gosteren 40 yerel
kamu kurumu, 10 meslek odas, 10 sivil toplum 6rglitd, 1 Gniversite ve istihdam alaninda, uzman-
larin yer alacagi proje bilgilendirme seminerleri yapilarak proje amaglari, faaliyetleri, paydaslarin
gorlsleri, kurumlardan projede beklenen katkilar gibi konularin ele alindigi toplantilara ilave ola-
rak, proje farkindalik calismalari yapilacaktir. Boylece kayit disi caligmanin zararlari, kayith calig-
ma kapsaminda yerelde lobi faaliyeti yapilmis olacaktir.

« Karaman'da giindelikci olarak calisanlarin envanterlerin olusturulmasi ve araci firma kurulusu
ve kurumsallagmalarina yonelik fizibilite calismasi ve girisimcilik egitimi ve gtindelikci anketi ve
glindelikci envanter raporu ile araci firma fizibilite etiidi ve kurumsallagma raporlarinin olusturu-
lacagi calismalar icin hizmet alimi gerceklestirilecektir.

OBJECTIVE: The objective is to contribute to enhancing registered employment, promoting
registered employmentin Turkey, and decreasing the number of people who are unregistered. The
main objectives of this project are as follows: to raise awareness and increase capacity regarding
what should be done in the struggle against unregistered employment in related institutions
such as Karaman Municipality, The Governor’s Office, SSI, ISKUR (Turkish Employment Agency),
KOSGEB, and civil society organizations; to support efforts to establish firms that will render
service providers in target professions registered within the definition of “home-based work
personnel”; to enable the institutionalization and specialization of intermediary firms so as
to promote registered employment; to carry out effective activities to decrease unregistered
employment by creating a labor force pool comprising unregistered employees and those who
have the potential to become unregistered employees; and to ensure that regional practices
become widespread.

BACKGROUND INFORMATION: Mevlana Development Agency (Mevka) provided practical
entrepreneurship training for women and young entrepreneurs entering the business world in
2012 and enabled 120 people to start a business. In the region, the combat against unregistered
employment will be conducted under Objective-3 "Investing in People: Healthy Individuals That
Continuously Renew Their Knowledge and Skills and That Can Act Together" in Mevka 2014-2023
regional plan. Call for proposals was issued based on this statement. Development agency is
established to ensure sustainable development of the region and also designs projects for the
development of the region by preparing regional plans in this regard. Time money box project
includes activities in line with social development dimension of the agency local development
objectives.

TARGET GROUPS: In Karaman; 40 local public institutions, 10 professional chambers, 10 non-
governmental organizations, 1 university directly or indirectly operating in the labor market
were selected as organizations that can collabarate to promote the project, explain the project
benefits and for sustainability; 5,000 day laborers, 155 businesses and 40 thousand employer
families with 95% unregistered employment were selected due to their potential to employ
unregistered laborers. Also, 10 intermediary firms, 120 entrepreneurs will be trained by selecting
out of 250 people especially with entrepreneurial spirit.

MAIN ACTIVITIES:

« In Karaman, project awareness activities will be carried out in addition to the project
information seminars to be held with 40 local public institutions, 10 professional chambers, 10
non-governmental organizations, 1 university directly or indirectly operating in the labor market
and experts in the employment field and the meetings where matters such as project abjectives,
activities, views of the stakeholders, contributions expected from the institutions in the project
will be discussed. Thus, the damages of unregistered employment will be explained and local
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» Karaman'da kayit disihgin azaltilmasina yonelik aktdrlerin amac birliginin saglamlastiriimasi
ve iyi uygulamalarin gérilmesi icin, yurt disi teknik gezi faaliyeti diizenlenecektir.

BEKLENEN SONUCLAR: Kayit disi istihdam konusunda kamu kurumlari ve aktérlerin proje
konusunda bilgilerinin arttirimasi ve gérev ve sorumluluklarin farkina varilmasi saglanacaktir.
Ayrica Karaman'da araci firma kurulusu ve firmalarin uzmanlagmasi konusunda fizibilite ettid
raporlarinin ortaya konmasi, potansiyel araci firma kurabilecek girisimcilere uygulamali girisim-
cilik egitimlerinin verilmesi, yerel medya sayesinde proje hedefleri ve yararlarinin tim Karaman'a
duyurulmasi saglanacaktir.

lobbying activity within the scope of registered employment will be carried out.

« Services will be procured in Karaman for the studies of creating inventory of day laborers
and feasibility study for the establishment and institutionalization of the intermediary company
and entrepreneurship training and day laborer survey and day laborer inventory report and
intermediary company feasibility study and institutionalization reports.

« Foreign technical visit activity will be organized for enhancing the common purpose of the
actors for reducing unregistered employment in Karaman and for observing best practices.

EXPECTED RESULTS: Public institutions and actors will be better informed about unregistered
employment and the project, as well as becoming more aware of their duties and responsibilities.
Moreover, feasibility studies and reports will be prepared with a focus on the specialization
of intermediary firms and companies in Karaman. Applied entrepreneurship training will be
organized for potential entrepreneurs who might establish intermediary firms. The objectives
and benefits of the project will be announced everywhere throughout Karaman via local media.
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Kayith istihdam ile Giivenli Gelecege
Bingdl Ticaret ve Sanayi Odasi

Bingdl Organize Sanayi Bolge Mudurligi
€194.550,00

Bingdl

REFERENCE NO: 61
CONTRACT NO: TRH1.3.PREII/P-03/61
PROJECT NAME: Secure Future with Registered Employment
BENEFICIARY INSTITUTION: Bingdl Chamber of Commerce and

Industry
PARTNERS: Regional Office of Bingdl Organized Industrial Zone
PROJECT BUDGET: €194.950,00

PROVINCES COVERED: Bingdl
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AMAC: Bingdl ilinde niteliksel yaklasimlar ile farkindalk olusturma ve kayith istihdamin %
30 arttinimasi, mesleki ve kayithlik destek mekanizmalari ile stirekli bir izleme ve istatistiki veri
olusturulmasi, ayrica nitelikli is glicti ve toplumsal farkindaligin arttinimasi amaclanmaktdir.

ARKA PLAN BiLGiLERi: Ulkemizin makroekonomik sorunlaninin baginda kayit disi istihdamin
yiksek olmasi gelmektedir. Bu sorundan en fazla etkilenen ise hic stiphesiz calisanlar ve tlke
ekonomisidir. Kayit digl istihdam, kamu finansman dengesinde meydana getirdigi olumsuzlugun
yani sira yikamlaliklerini tam ve zamaninda yerine getiren vatandaslar, isletmeler ve calisanlar
aleyhine haksiz bir rekabet ortami olusturmaktadir Yaganan bircok sorunun kaynagina dénisen
kayit digi istihdam, sonuglari toplumsal bir etki yaratan ve “hep birlikte micadele edildiginde”
etkili bir sonug alinabilecek boyuttadir. 2012 yilinda Tirkiye'de kayit digi istihdam %38,9 olarak
saptanmig ve 4-5 yil 6nce bu oranin yiizde 47 oldugu bilinmektedir. Bingdl ili ve Dogu Bolgesinde
bu oran (ilke geneline kiyasla daha yiksektir. Kayitdisilik ile micadele dikkatli bir yaklagimi gerek-
tirmektedir. Bu konuda kamu adina ydritdlen calismalar istenilen sonuclari almaya yeterli olma-
mis, STK, isci ve isveren temsilcilerinin de dahil oldugu yerel alandaki ¢alismalar sahiplenme ve
olumlu sonuglar alma noktasinda 6nemli faaliyetler olacaktir. Kayit digi istihdamdan kayitli istih-
dama gecis AB Istihdam Politikasinin da énemli bir unsuru olmakla beraber toplumsal bir ortak
anlayis ve ahlaki bakis gelistirilerek sosyal taraflann istekli ve dahil olmalariigin bu proje yerelde
ve ulusal dlcekte yirdtilen programlann uyumlulagmasi bakimindan 6nemli sinerjiler olustura-
caktir. Kalkinmanin yerelden baglayacagi inanci ile uygulanmakta olan ulusal élcekli programlarin
basarli olmasi yani sira bu proje bir farkindalik ile bolgesel diizeyde katki sunacaktir.

HEDEF GRUPLAR: Projenin hedef gruplari arasinda topluluk esash érgitler, tiketiciler, engelli
kisiler, yerli halklar, yerel yonetimler, mesleki kategariler, kobiler, kadinlar ve gencler gibi cok ge-
sitli gruplar yer almaktadir.

TEMEL FAALIYETLER:

« ilimizde ihtiyag olunan meslekler, bdlgemizde ihtiyac olunan meslekler ve ulusal 8lcekte ihti-
yac olunan meslekler konusunda ilgili iki uzman moderatorliginde is dinyasi 6rnek isadamlar
katilimi ile meslek secimi, ekonomi ve destekler konusunda 10 adet ¢alistay gerceklestirilecektir.

* Bingdl Ticaret Sanayi Odasi kapsaminda projenin amaclarina uygun olarak kayit disi ve proje
faaliyetlerine uygun olarak bulten ¢ikarilacaktir. 12 ay ve ayda 2000 adet kayit digl istihdam ve
kayith avantajlar devlet destekleri konularinin islendigi bilten hazirlanarak esnaf, is diinyasi, 6zel
kurumlar ve taraflara dagitilacaktir. Bllten cretsiz olarak dagitilacak ve kamu is diinyasi isbirligi
ile yerel kalkinma ve istihdam konularinda énemli rol model olusturma bilgi akisi ve rehberlik
saglayacaktir.

* Proje ana amaclarindan olan toplumsal sahiplenmeyi olusturmak tzere tim taraflarin yer
aldigr gorsel ve tartisma ortamina dayal 3 adet moderator uygulamasi gerceklestirilecektir. SGK,

OBJECTIVE: The objective of this project is to raise awareness through qualitative approaches,
as well as enhancing registered employment by 30%, enabling continuous monitoring, and
collecting statistical data about professional and registered support mechanisms. Maoreover, the
study aims to enhance the qualified labor force and raise awareness in wider society.

BACKGROUND INFORMATION: High unregistered employment is one of the major
macroeconomic problems of our country. The ones most affected from this problem is no
doubt the workers and the country economy. Besides the negativity in public financing balance,
unregistered employment also creates an unfair competitive environment against citizens,
businesses and employees fulfilling their obligations in a complete and timely manner.
Unregistered employment which leads to many problems, also creates a social impact with its
results and an effective outcome can be obtained "when combated against all together". In 2012,
unregistered employment in Turkey is found to be 38.9% and it is known that the ratio was
47% 4-5 years before that. In Bingol province and in the Eastern Anatolian Region, same ratio
is higher than that of the country. Combat against unregistered employment requires a careful
approach. Activities carried out in this regard on behalf of the public was not enough to obtain
the desired results; local activities with NGOs, representatives of workers and employers will be
important activities in the sense of ownership and obtaining positive results. As the transition
from unregistered to registered employment is an important element of the EU Employment
Policy, this project will create significant synergies for harmonization of the programs carried
out at local and national levels for the social partners to be inclined and involved by developing a
common social understanding and a moral point of view. As well as the success of the national-
scale programs implemented with the idea that development will start at local level, this project
will contribute at regional level with awareness.

TARGET GROUPS: Community-based organizations, consumers, people with disabilities,
indigenous people, local authorities, professional categories, SMEs, waomen and young people
are among the target groups of the project.

MAIN ACTIVITIES:

* 10 workshops will be held on the choice of profession, economy and supports with the
participation of example businessmen from the business world and with the moderation of
two experts on the professions needed in our province, professions needed in our region and
professions needed at national scale.

« Abulletin on unregistered employment will be published within Bingl Chamber of Commerce
and Industry as per project objectives and activities. 2000 copies of bulletin covering unregistered
employment, benefits of registered employment and state aids will be prepared each month for
12 months and distributed to tradesmen, businesses, private organizations and relevant parties.
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sendika, isveren ve iscilerden olusan katihmcilar ile yapilacak ¢alismada, tim taraflarin soruna
yaklasimi ve ortak bir anlayisin olusmasina katki sunmak tizere gerekli nitelikler ortaya konularak
bu calisma ile ortak amaca yénelik bir calisma grubu olusturulacaktir.

« Mevcut girisimcilik desteklerinden yararlanmak tizere KOSGEB destekli kurslarin agilmasi
saglanarak 50 kiginin is kurma ve is gelistirme konusunda 80 saat girisimcilik kursu ve girigimci-
lik belgesi almasi saglanacaktir.

« ilimizde topyekiin bir farkindalik olusturmak tizere égrencilere yénelik 20 adet bilinglendirme
ve resim kompozisyon yarismalari diizenlenerek 20 adet diz Ustl bilgisayar hediye edilecektir.
Bu alanda 68rencilerin bilinclendirilmesi saglanarak kayith istihdam sorumlu vatandas ve bilingli
isletmecilerin olugmasina katki sunmak tzere resim kompozisyon yarigmasi yapilarak olusacak
juri ile belirlenen eserler biltende yaymlanacak ve 20 kisiye 6dil dagitimi saglanacaktir.

BEKLENEN SONUCLAR: Kayit disilik konusunda 10 galistay yapilacaktir. 2000 6grenciye ula-
siimasi hedeflenmektedir. Basin ve paydaslar arasinda koordinasyon toplantilari yapilarak yerel
medyanin da konu hakkinda bilgilendirilmesi ve bilinglendirilmesi saglanacaktir. 100 adet billbo-
ard tanitimi, 2000 afis, 10000 brostir, 10000 kalem, 10000 dosya klasordi, 10000 bloknot defter,
10 bez afig yaptinilacaktir. 5000 anket ile kayit digi durum tespiti ve raporu hazirlanacak, Isveren-
lere is plani, destekler ve tesvik konusunda 1'er gtinliik 10 adet tanitim yapilacaktir.

The bulletin will be distributed free of charge and provide important role modeling, information
flow and guidance on public-private cooperation, local development and employment.

» 3 moderator panels based on visuals and discussions will be held with all parties present in
order to realize the social ownership which is one of the main objectives of the project. In the
activity to be carried out by the participants consisting of SSI, unions, employers and workers,
the essentials will be laid down to contribute to the approaches of all parties to the problem and
to constitute a common understanding and a working group will be created with this study for
the common objective.

» Opening courses supported by KOSGEB will be ensured to take advantage of existing
entrepreneurship supports and 50 people will be receiving 80 hours of entrepreneurship course
and entrepreneurship document in business start-up and business development.

+ 20 awareness raising and painting composition contests will be organized for students to
create an overall awareness in our province and 20 laptops will be given as gifts. In order to
contribute to the formation of registered employment aware citizens and informed operators
by ensuring the awareness of students are raised in this field, a painting composition contest
will be held, the works determined by the jury will be published in the bulletin and prizes will be
distributed to 20 people.

EXPECTED RESULTS: Ten workshops on unregistered employment will be organized and,
thus, the project will reach out to 2,000 students. Local media will be informed about the issue
through coordination meetings between the press and stakeholders. Some 100 billboards, 2,000
posters, 10,000 brochures, 10,000 pens, 10,000 files, 10,000 block notes, and 10 fabric banners
will be prepared. A situation analysis will be conducted and a report will be prepared concerning
unregistered employment following the distribution of 5000 gquestionnaires. Employers
will attend ten promational events about writing a business plan, the available support, and
incentives for having registered employees, which will last for a day.
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TRH1.3.PREII/P-03/63
Egitiliyorum, Ogreniyorum, Kayitli
Galisiyorum

Trakya Kalkinma Ajansi

Namik Kemal Universitesi

€ 247100,38

Kirklareli, Tekirdag

REFERENCE NO: 63
CONTRACT NO: TRH1.3.PREII/P-03/63
PROJECT NAME: | am Being Trained, | am Learning, | am Working

as a Registered Employee
BENEFICIARY INSTITUTION: Trakya Development Agency
PARTNERS: Namik Kemal University
PROJECT BUDGET: € 247100,38

PROVINCES COVERED: Kirklareli, Tekirdag
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AMAC: Bu projenin genel amaci, Turkiye'de kayith istihdamin tesvik edilmesi ve kayit disi is-
tihdamin azaltiimasidir; 6zel amaci ise Trakya'da yogunlugu olan temel sanayi sektérlerinde kayit
dististihdamin azaltiimasidir.

ARKA PLAN BiLGILERi: Trakya Kalkinma Ajansi, hazirlamis oldugu 2010-2013 Bélge Plani’'nda,
sosyal yapi ve beseri sermayenin gelistirilmesi stratejik nceligini dért temel stratejik dncelikten
biri olarak belirlemistir. Bu stratejik 6ncelik kapsaminda, Ajans toplumun tim kesimlerinin egi-
tim, saglik ve sosyal hizmetler gibi temel kamu hizmetlerinden etkin bir sekilde yararlanmasinin
saglanmasini ve gelir dagiliminin iyileserek toplumun refah diizeyinin yikseltilmesini hedefle-
mektedir. Ajans bu kapsamda, 2011, 2012/2013 ve 2013/2014 Yili Sosyo-Ekonomik Kalkinma Mali
Destek Programlarinda ‘dezavantajli kesimlerin ekonomik ve sosyal yasam seviyelerinin gelisti-
rilmesi’ dnceligine yer vermis ve bu oncelik altinda gelecek basarili projeleri destekleyecegini ilan
etmistir. Dtk vasifl, dolayisiyla kayit disi istihdam edilen veya kayit digi istihdam edilme po-
tansiyeli tasiyan isgiler, s6z konusu program rehberleri kapsaminda dezavantajli gruplar arasinda
saylimig ve bu grubun ekonomik ve sosyal yasam seviyesini gelistirecek her proje konusu uygun
sayllmistir. Bu noktada, Ajans Bolge Plani ve mali destek programlariyla saglanmaya calisilan
gelisimin, bu konuda CSGB tarafindan ilan edilen Kayitli istihdamin Tesviki Il Hibe Programi ile de
desteklenebilecegi gérilmis, bu nedenle bu programa proje sunulmasina karar verilmistir.

Proje kapsaminda l¢ 6nemli sorun tanimlanmaktadir. Bunlar calisanlarin yeterli vasifta olma-
masl, 6zel sektdr ihtiyaclarina uygun mesleki yeterlilige sahip olmamasi ve bu nedenle kayit disi
istihdam edilmesi; isverenlerin kayitli istihdam konusunda bilingsiz olmasi; genclerin (Universite
dgrencilerinin) cv hazirlama, is arama ve kayitli istihdam edilme konusunda bilingsiz olmasidir.
TUm bu sorunlar Trakya'da yogunlasmis olan sektorlerde kayit disi istihdamin yiiksek olmasina
yol agmaktadir. Bu durum da Turkiye'de kayit disiistihdam rakamlarini yiikseltmektedir. Bu proje
ile bu t¢ sorunun giderilmesi ve/veya azaltilmasi hedeflenmektedir.

HEDEF GRUPLAR: Hedef gruplarimiz, TR21 Trakya Bolgesinde okuyan 1150 son sinif tiniversite
ogrencisi, Edirne-Tekirdag-Kirklareli-Corlu-Cerkezkoy-Lileburgaz'da bulunan 300 isveren ve ka-
yit dististihdam edilen/kayit disi istihdam edilme potansiyeline sahip olup mesleki egitim alacak
olan 60 kisidir.

Nihai yararlanicilarimiz ise TR21 Trakya Bolgesinde kayit disi istihdam edilen calisanlarin ailele-
ri, mesleki egitimlere katilanlarin aileleri, bolge tniversitelerinde okuyan son sinif 6grencilerinin
aileleridir.

TEMEL FAALIYETLER:

* Proje kapsaminda tanimlanmis olan (¢ énemli sorundan birisi yeterli vasifta olmayan ve 6zel
sektor ihtiyaclarina uygun mesleki yeterlilige sahip olmayan ¢alisanlarin kayit disi istihdam edil-
mesidir. Gerekli ve yeterli vasifta olmayan kisilerin kayith istihdam edilme ihtimalleri cok distk-

OBJECTIVE: The objective is to decrease unregistered employment in the basic industrial sectors,
which are widespread in the Thracian region.

BACKGROUND INFORMATION: The Trakya Development Agency identified the social structure
and human capital development as one of the four basic strategic priorities in its Regional Plan
for 2010-2013. Within the framework of this strategic priority, the agency aims to ensure that
all segments of society benefit from basic public services such as education, health, and social
services in an effective manner, and that the social welfare level is enhanced through better income
distribution. Within this scope, the agency included the “Improvement of the economic and social
life standards of disadvantaged groups” as a priority in its Socio-Economic Development Financial
Support Programs for 2011, 2012/2013, and 2013/2014, and it announced that it will support
successful project suggestions falling within the scope of this priority. Poorly qualified workers —
who might be subject to unregistered employment and who might potentially be employed like this
— were included within the disadvantaged groups in these programs and all project topics, which
should improve the economic and social life standards of this group where deemed appropriate.
Then, it was found that the abovementioned efforts and the financial support programs are in line
with, and can be supported by, the Grant Program for Promoting Registered Employment Il, which
was announced by the Ministry of Labor and Social Security. As a result, a decision was made to
prepare project offers within the scope of this grant program.

Three important problems were identified within the scope of this project: (1) employees are not
sufficiently qualified and do not have the appropriate professional competence and skills to meet
the needs of the private sector and, therefore, they are employed without being registered; (2)
employers lack awareness with regards to registered employment; and (3) young people (university
students) lack awareness in terms of preparing a CV, looking for a job, and obtaining registered
employment. All these problems lead to high rates of unregistered employment in widespread
sectors in the Thracian region, which automatically increases the rates of unregistered employment
in Turkey. This project hence aims to eliminate and/or mitigate these three problems.

TARGET GROUPS: The target groups are 1,150 senior university students studying in the TR21
Thracian region, 300 employers in Edirne-Tekirdag-Kirklareli-Corlu-Cerkezkoy-Lileburgaz, and 60
unregistered employees/individuals who might potentially become unregistered employees who
will receive vocational training.

Our final beneficiaries are the families of the unregistered employees in the TR21 Thracian
region, the families of participants in the professional training, and the families of senior university
students studying at the universities in the area.

MAIN ACTIVITIES:

« One of the three major problems defined under the project is the unregistered employment of
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tir. Bu kisiler 6zellikle KOBI'lerde sigortasiz olarak calistirimaya adaydirlar. Biling diizeylerinin
dustik olmasi da bu duruma yol acar niteliktedir. Bu durumda vasiflarinin yikseltiimesi onlar igin
tek ¢dztmdur. S6z konusu faaliyet, bu konumda olan 60 kisinin vasiflandirilarak, kayith istihda-
ma kazandirlmasi amaciyla planlanmistir.

* Proje kapsaminda, ara eleman yetistirilmesinin daha kolay olmasi ve TSQ'larin sanayi ala-
ninda daha fazla vasifli calisana ihtiya¢ duyuldugunu belirtmesi nedeniyle sanayi sektérii hedef
alinmistir. Ticaret ve Sanayi odalar verilerine gore tekstil (dokuma, deri ve giyim sanayi) ile ma-
kine ve otomotiv (makine, techizat, otomotiv yan san.) sektorlerinde kayit digi istihdamin, diger
sanayi sektorlerine nazaran daha yiksek oldugu tespit edilmistir. Ayrica, bu sektdrlerde vasifli
ara eleman ihtiyacini karsilamada isglict arzinin yetersiz kaldigi da belirtilmektedir. Bu nokta-
da sektorel odaklanma ayni zamanda projenin etkinligi artirma amaciyla da tercih edilmektedir.
Tum bu nedenlerle, bu sektérlerde en cok ara eleman ihtiyaci olan alanlara (Tekstil Terbiye, Solid
Cam-Solid Works ve Otomotiv Kaporta-Boya) yénelik olarak toplam 60 kisiye 376 saat egitim
verilecektir.

* Tekstil sektoriine yénelik egitim, ‘Tekstil Terbiye Laboratuvar Elemani Egitimi’ olacaktir. Teks-
til laboratuvari elemani, tekstil sektériinde en cok ihtiyag duyulan elemanlar arasinda yer almak-
ta, kiymetli olmasi itibariyla da kayith olarak istihdam edilen elemanlardan olmaktadir. Egitim
toplamda 80 saat olarak 20 kisiye saglanacaktir.

« Organize bir konferanslar dizisi gerceklestirilecektir. Konferanslarin diizenlenmesi agamasin-
da cagrilacak olan uzman egitmenin bulunmasi ve secilmesi hususunda Tekirdag SGK il Miidiir-
liglinden destek alinacaktir. Konferanslari, poptler ve konusunda uzman bir egitmenin vermesi
saglanacak, bu sayede TSO'larin da yogun tanitimi ve daveti ile isverenler konferanslara katilima
pozitif bakacak, gerekli katihm saglanabilecektir.

BEKLENEN SONUCLAR: Egitim verilen kisilerin kayith istihdam edilebilirlikleri ve genclerin,
isverenlerin kayitl istihdam konusunda farkindaliginin arttirnimasi, ajansin kayit digi istihdamla
muicadele iyi 6rnekleri ve stratejileri konusunda kapasitesinin gelistirilmesi, Trakya bolgesinde
projenin bilinirliginin artmasi ve boélge halkinin kayitl istihdam konusunda bilinglendirilmesi sag-
lanacaktir.

Projenin uygulanmasiyla beraber, tekstil, makine ve kaporta-boya sektérinde ¢alisan/calis-
maya aday 60 kisiye Corlu MYO biinyesinde egitim verilmesi ve bu kisilerin vasfinin artmasi;
Trakya'da sanayinin yogunlastigi Corlu, Cerkezkdy, Lileburgaz, Edirne, Kirklareli, Tekirdag il ve
ilce merkezlerinde minimum 300 isverenin kayith istihdam konusunda bilinclendirilmesi; bolge
Universitelerinde son sinifta okuyan 1150 gencte kayith istihdama iligkin farkindalik, is arama ve
cv hazirlamaya iligkin biling olusmasi; bélgede Universite, dzel sektér, kamu kurumu isbirliginin
saglanmasi ve isbirligi kiltirinin yayginlagmasi; bolgede kayith istihdama iliskin genel bir far-

workers without adequate qualifications and professional competence to meet the requirements
of the private sector. Registered employment possibility of people without required and
sufficient skills is very low. These people are candidates to be employed especially in SMEs with
no insurance. Their low awareness level is also one of the causes of this situation. Therefore
upgrading their skills is the only solution for them. This activity is planned for qualifying the skills
of 60 people in this situation and bringing them into registered employment.

 Under the project, industrial sector is targeted in order to be able to train intermediate staff
easier and because the CCls indicated that more skilled workers are required in the industry.
According to the Chambers of Commerce and Industry data, it is observed that unregistered
employment is higher in textile (textiles, leather and clothing industry) and machinery and
automotive (machinery, equipment, automotive sub-industry) industries compared to other
industrial sectors. It is also stated that labor supply is inadequate in these sectors to meet the
needs of qualified intermediate staff. Focusing on specific sectors is also preferred at this point
in order to increase the efficiency of the project. For all these reasons, a total of 60 people will be
provided 376 hours of training in the areas that need qualified people the most in these sectors
(Textile Finishing, Solid CAM-Solid Works and Automotive Bodywork-Paint).

* The training for the textile industry will be "Textile Finishing Laboratory Specialist Training".
Textile laboratary specialist is among the most needed specialists in the textile industry elements
and because they are precious workers they are employed as registered employees. Training will
be provided to 20 people for a total of 80 hours.

* Aseries of organized conferences will be held. Support of Tekirdag Provincial Directorate of SSI
will be received regarding identification and selection of the expert instructor at the conference
organization stage. It will be ensured that the conferences will be delivered by a popular and
expert instructor, so that the employers will be inclined to participate with the intense publicity
and invitation of the CCls and required participation will be ensured.

EXPECTED RESULTS: The purposes of this project are to increase the registered employability
of participants through training, raise awareness among young people and employees about
registered employment, improve the capacity of the agency in terms of best practices and
strategies in the struggle against unregistered employment, make people living in the Thracian
region familiar with the project, and raise awareness among locals about registered employment.

The expected results of the project’s implementation are as follows: 60 individuals working/
candidates to work in the textile, machinery, and vehicle body-paint sectors will be trained at
Corlu Vocational School of Higher Education and they will have gained enhanced gualifications
by the end of the training; a minimum of 300 employers will have more awareness of registered
employment in the industrially active provinces and districts of Thrace (i.e., Corlu, Cerkezkay,



PRE Il COMPENDIUM

kindalik olugmasi ve bahsedilen tiim bu faaliyetler ile projenin tamamlanmasini takiben Trakya
Bolgesinde 1 yil iginde kayith istihdamin %1 artmasi, Corlu MYQ’nun alinan ekipman ile kapasi-
tesinin gelismesi ve 1 firma ile daha isbirligi anlagmasi yapmasi beklenen sonuglar arasindadir.

Projenin tamamlanmasini takiben 1 yil icinde bu kisilerin %1'inin kayith istihdam edilmesi ile
her birinin kendileri haric 4 kisilik bir aileye mensup oldugu varsayilirsa, 2370x4=9480 kisi nihai
yararlanicidir.

Luleburgaz, Edirne, Kirklareli, and Tekirdag); 1,150 young people in their last year at universities
in the region will be more aware in terms of registered employment, job seeking, and preparing
CVs; cooperation between universities, the private sector, and the public sector will be enabled
and a culture of cooperation will be more widespread in the region; registered employment will
increase by 1% within a year after the project is completed; and, upon the implementation of the
abovementioned activities and after achieving a higher level of awareness in the Thracian region
regarding registered employment, Corlu Vocational School of Higher Education will increase its
capacity thanks to the purchased equipment and signing a cooperation agreement with one
more company.

When 1% of these people are employed and on the register within a year after the project is
completed, 2,370 x4 = 9,480 people will be the final beneficiaries of the project, considering that
these people typically have a family of four (excluding themselves).
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AMAC: izmir'de konfeksiyon ve hazir giyim sektériinde, ev eksenli calisan kadinlar, issiz kalma
olasiligr yiiksek kadinlar, kayitdigi calisan egitim seviyesi dustik kadinlar dahil 200 kadinin yasal
haklariyla ilgili bilinc diizeylerini arttirmak ve mesleki egitimle (dikis ve nakig makinaciligi ope-
ratorligli) mesleki beceri/nitelik kazandirarak kayit altina alinmalarini saglamak, sosyal diyalog
yolu ile verimliligin ve kalifiye ig glictintin artinimasina katkida bulunarak kayith calismayi tes-
vik etmek. izmir'de konfeksiyon ve hazir giyim sektériinde kadinlarin isgiiciine katilim oranlarini
arttirarak daha fazla kadinin kayith istihdama cekilmesi ve istihdamda tutulmasini saglamak.
isci-isveren kesimleri ve kamu kurumlarinin, mesleki egitim ve sosyal diyalog yoluyla kayrtli is-
tihdami tesvik etmede kapasitelerinin ve islevsel temsil giiclerinin arttirilarak sektér icinde islet-
meler arasindaki haksiz rekabeti ve vasifsiz isgiiciiniin artmasini 6nlemek. izmir'de konfeksiyon
ve hazir giyim sektériinde faaliyet gosteren, ilgili meslek orgiitleri tyeleri ile gelecekte tekstil
sektoriinde calisma olasiligr yiksek 6grencilere bilgilendirme seminerleri diizenleyerek sekttrle
ilgili bilgilendirmenin yaninda kayitdisi caligmanin ne oldugu ve zararlar hakkinda da farkindalk
yaratmak.

ARKA PLAN BILGILERi: Ulkemizde konfeksiyon ve hazir giyim sektérii, imalat sanayi icinde
tretim, ihracat ve istihdam acisindan ilk sirada yer almaktadir. Sektérlerin emek yogun yapisi
ve kalkinmada oncelikli bolgeler arasindaki iscilik maliyetlerinde yasanan yogun rekabet kayit
disi istihdamin &ntini agmaktadir. Tiirkiye Is Kurumu Genel Miidiirliigti'niin Tiirkiye isgiicii pi-
yasas! analizine gére (2012-1l. donem) toplam kayit disi istihdamin %32.9 oldugu Tirkiye'de,
izmir %36 kayit disi istihdam oraniyla 4. sirada yer almaktadir. izmir'de tarim sektériinde kayit
disihik orani %78 iken, tarim disi sektérlerde kalan oran icinde konfeksiyon ve hazir giyim sektori
basi cekmektedir. Kayit disi istihdamda egitim diizeyi yikseldikce kayit disi istihdam oraninin
onemli diizeyde diists kaydettigi, yani egitim dizeyi ile kayith cahismanin paralel hareket ettigi
goriilmektedir. Istihdam acig1 penceresinden bakildiginda da Tirkiye Is Kurumu Genel Miidiirliigii
izmir Calisma ve Is Kurumu il Madirlagi’niin yapmis oldugu arastirma neticesinde dikis nakis
makinecisi temininde giicliik cekilen mesleklerin basinda gelmektedir. (ISKUR - izmir isgiicii piy.
anz. 2013-1.0D6nem)

HEDEF GRUPLAR: izmir'de konfeksiyon ve hazir giyim sektériinde, ev eksenli calisan kadinlar,
issiz yada igsiz kalma olasihigl yiksek kadinlar, kayit disi calisan, egitim seviyesi ve/veya mesleki
niteligi/niceligi diistik kadinlar; MYQ égrencileri ve meslek lisesi dgrencileri; izmir konfeksiyon ve
hazir giyim sektdrinde yer alan, ilgili meslek odasina tye olan ya da olmayan 10.000 isletme,
isveren ve isletme sahipleri.

TEMEL FAALIYETLER:

* Proje ofisinin ve proje ekibinin olusturulmasi: Proje ofisi kiralanacak, 1tam zamanli proje ko-
ordinatérd, 2 tam zamanli proje asistani/sekreteri (es finans), 1 muhasebe elemani (yar zamanli)
gorevlendirilecektir.

OBJECTIVE: The objective of this project is to raise awareness among 200 women who work
in the apparel and ready-made clothing sector in izmir, women who are home-based and at
high risk of being unemployed, including those whose level of education is low and who are
unregistered employees; to make them enter registered employment by acquiring vocational
skills/qualifications through vocational education (as sewing and embroidery machine operators);
and to promote registered employment by contributing to better productivity and a qualified
labor force through social dialogue. In addition, the other objectives of the project are as follows:
to attract more women to registered employment and keep them registered by increasing the
participation rate of women in the labor force of the apparel and ready-made clothing sector in
izmir; to prevent unfair competition among enterprises in the sector and prevent the unqualified
labor force from growing larger by increasing the capacities and functional representative power
of employees, employers, and public institutions in terms of promoting registered employment
through vocational training and sacial dialogue; and to organize informative seminars with
relevant professional organizations that are active in the apparel and ready-made clothing sector
in izmir for students who might work in the textile sector in the future so as to raise awareness
about unregistered employment and its disadvantages and inform them about the sector.

BACKGROUND INFORMATION: Ready made clothing and apparel sector ranks first in the
manufacturing industry in our country in terms of production, exports and employment. Labor-
intensive structure of the sectors and intense competition between the development priority
regions in labor costs leads to unregistered employment. According to the Turkish labor market
analysis (2012 - 2nd Period) of Turkish Labor Agency General Directorate, in Turkey where the
total unregistered employment is 32.9%, izmir ranks 4th with 36% unregistered employment
rate. While the unregistered employment rate in the agricultural sector in izmir is 78%, ready
made clothing and apparel sector is at the top among non-agricultural sectors. It is observed
that as the education level increases in unregistered employment, the unregistered employment
rate significantly decreases, that is, registered employment changes parallel to the education
level. From the employment gap perspective, sewing machinists are the leading professionals
that are difficult to find according to the Turkish Labor Agency General Directorate izmir Labor
and Employment Agency Provincial Directorate research results. (TEI - izmir workforce market
analysis 2013-1st Period)

TARGET GROUPS: Home-based women working in the garment and apparel sector in izmir,
women that are unemployed or with a high risk of loosing their jobs, unregistered women,
women with low education level and/or low professional qualities; Vocational Higher Education
and vocational high school students; 10.000 enterprises, employers and business owners in the
garment and apparel sector who are or are not members of the related professional chambers.

77



78

KiTUP Il TANITIM KiTABI

o Egitim merkezinin olusturulmasr: Egitim At6lyesi kiralanacak ve 6ngorilen makina
techizat alimi gerceklestirilecektir. 2 tam zamanh egitmen ve 2 tam zamanli egitmen asistani
gorevlendirilecektir.

+ Web sitesi ve internet tabanli platformlann olusturulmas: Is piyasasinda arz ve talebin
bulusmasinikolaylastiracak, MYQ'lar, meslek liseleri, meslek odalari ve isletmeler arasinda ishirligi
ve koordinasyonun gelistiriimesine yonelik web ve internet tabanli platformlarin olusturulmasi
planlanmistir.

« Acilis ve tanitim toplantisi: Asgari 300 kisinin katilacagi projenin agilis ve tanitim toplantisi
dizenlenecektir.

* Tekstil sektérd kayit disiligr azaltma platformunun kurulmasi: Calisanlarin ve isletmelerin
bilin¢lendirilmeleri ve sosyal diyalog yoluyla kayit digi isletmelerin kiigtilmesine yénelik ¢dzimler
ve politikalar dretilmesi amaciyla sektérde yer alan proje istirakgileri ve ilgili kamu kurum
ve kuruluslaninin temsilcilerinden olusan izmir konfeksiyon ve hazir giyim sektdriinde kayit
disihgr azaltma platformu kurulacaktir. Platform 3 toplanti diizenleyecek ve sonug bildirisi
yayinlayacaktir.

 Alan aragtirmasi: Alan arastirmasi ve anket caligmasi ile kayit digi kitleye ulagmak amaciyla
ylzytze ilgili meslek odalarina kayith tye isletme ziyaretleri planlanmistir. Anketler ve birebir
saha calismasi ile sektorel analizleri de iceren teknik rapor hazirlanacaktir.

* Yazili ve gbrsel yayinlar: Projenin gérundrligindn, bilinirliginin saglanmasi amacyla,
brostr, kitapcik, afi ve yerel televizyonlarda televizyon programlari hazirlanacaktir. Yapilan tim
caligmalar ve sanuclar kitaplastirilacak, projenin en 6nemli ciktilarindan biri olarak kitap 500 adet
basilarak izmir ve Turkiye'deki tiim ilgili kurumlara ulastinlacaktir. Sosyal medyada da (Facebook,
Twitter) yayginlastirma etkinlikleri gerceklestirilecektir.

« Egitim ve bilgilendirme faaliyetleri (Kayit disi calisanlara, isletme sahipleri ve isverenlere,
dgrencilere): Mesleki egitim atélyesi makina parkuru ve gerekli malzeme ekipmani temin edilmek
suretiyle kurulacaktir. 200 kisiye, dikis ve nakis makinaciligi operatérligi mesleki egitimleri ve
kayt disini snlemeye yénelik bilgilendirme seminerleri verilecektir. izmir'de konfeksiyon ve hazir
giyim sektorinde faaliyet gosteren, ilgili meslek @rgitleri Gyelerine (1000 kisi) bilgilendirme
seminerleri diizenlenecektir. Mesleki egitim kurumlarinda égrencilere diizenlenecek bilgilendirme
seminerleri ile asgari 1000 kisiye ulagilmasi hedeflenmistir.

+ Caligsma ziyareti: Kayit digi istihdam ile micadele bashgi altinda benzer faaliyet gésteren
Almanya'daki meslek odasina ¢alisma ziyareti dngérilmustr.

« Izmir il istihdam Zirvesinde stand agiimasi: Kasim 2016, kayit disi istihdam ile miicadele

MAIN ACTIVITIES:

« Establishing the project office and project team: The project office will be rented, and one
full-time project coordinator, two full-time project assistants/secretaries (co-finance), and one
accountant (part-time) will be employed.

« Establishing the training center: The training atelier will be rented and the necessary
machinery and equipment will be purchased. Two full-time trainers and two full-time assistants
will be employed.

» Website and web-based platforms: Website and web-based platforms are intended to be
prepared so as to facilitate the supply-demand balance in the market and improve cooperation
and coordination among vocational schools of higher education, vocational high schoals,
professional chambers, and relevant enterprises.

» Opening meeting of the project: Will be organized with the participation of a minimum of
300 people.

« The platform for decreasing unregistered employment in the textile sector: The izmir
platform for decreasing unregistered employment in the apparel and ready-made clothing
sector will be established in order to raise awareness amaong employees and employers. It will
also develop solutions and policies for reducing unregistered enterprises through social dialogue
with the participation of project partners in the sector and representatives from related public
institutions. The platform will convene three times and publish a final declaration.

« Field studies: We will plan visits to member enterprises and chambers in order to reach out
to unregistered people and talk to them face-to-face using questionnaires. A technical report
including questionnaires, field studies, and sectoral analyses will be prepared.

« Printed and visual media: Brochures, booklets, posters, and TV programs to be broadcast on
local TV channels will be prepared in order to increase the visibility of the project. All the activities
and results will be gathered in a book and delivered to the relevant institutions in izmir and
Turkey as a whole as one of the most important outputs of the project. Some 500 books will be
printed and delivered to all the related institutions in izmir and Turkey. We will also be active on
social media (Twitter and Facebook) so as to promote the project.

« Training and informative activities (targeting unregistered employees, enterprise owners,
employers, and students): A vocational training atelier machinery track will be established
upon the provision of the necessary machinery and equipment. Vocational training sessions on
sewing and embroidery machinery and informative seminars for the prevention of unregistered
employment targeting 200 people will be organized. Informative seminars will be held for
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basligr altinda stand agilacak, mesleki egitim ve proje
yayginlastiriimasi yapilacaktir.

+ Proje kapanis toplantisi: Proje siirecinin sergilenecegi ve sonuglarin sunulacagr asgari 500
kisinin katihmiyla proje kapanig toplantisi diizenlenecektir.

BEKLENEN SONUCLAR: Proje yirtitme ofisi ve dikis nakis makinasi operatérligti egitim mer-
kezi kurulacaktir. Dikis nakis makinasi operatorligl egitimlerinin gerceklesebilmesi icin gerekli
arag gereg saglanacaktr. ilgili meslek odalarinin, mesleki egitim kurumlarinin ve isletmelerin or-
tak egitim alabilecegi egitim ortami olusturulacaktir. Proje sonunda 200 kisi, 240 saatlik dikis
nakis makineciligi operatorligi egitimini tamamlayacak, mesleki egitimlerini tamamlayan as-
gari 50 kisinin istihdamlar saglanacaktir. Mesleki egitim kurumlari, meslek odasi ve isletmeler
arasinda isbirligi ve koordinasyanun gelistirilmesi cercevesinde izmir konfeksiyon ve hazir giyim
sektoriinde kayit disiligr azaltma platformu kurulacak, 3 toplanti gerceklestirilecek, sonug bildirisi
sunulacaktir.

Réportaj - Aylin KOSARGZ
fzmir Terziler ve Konfeksiyoncular Odasi Genel Sekreteri

“Konfeksiyon sektériinde isverenlerin nasil eleman saglayacaklarini bilmedigini veya eleman
sikintisi cektiklerini cok yakindan biliyoruz, bu yiizden béyle bir proje hazirladik.

Projemizde 200 kisiye dikis ve nakis makinaciligr egitimi verecegiz, yetistirilmis kisileri de hazir
giyim meslek dalinda olan kisilerin yanlarina yerlestirecegiz. Egitim verecegimiz bu 200 kisiyi
miilakat yéntemiyle belirleyecegiz. 3 adet toplantimiz ayrica yurtdisina ¢alisma ziyaretimiz ola-
cak; oradaki hazir giyim atélyelerini, meslek odalarini ziyaret edip, onlarin ortamini gériip ¢alisma
sekillerini takip edecegiz.”

members of related chambers (1,000 people) that are active in the apparel and ready-made
clothing sector in izmir. We intend to reach at least 1,000 people through informative seminars
for students held at vocational education institutions.

« Study visits: A study visit is planned to a professional organization in German, which is active
in a similar field, under the scope of the struggle against unregistered employment.

« Informative desk at izmir Provincial Employment: From November 2016 there will be an
information desk established under the scope of the struggle against unregistered employment,
and both vocational training and the project will be promoted.

* Project closure: A closing meeting will be organized where we will share the whole process
and the project’s results with at least 500 participants.

EXPECTED RESULTS: A project steering office and training center for sewing and embroidery
machine operators will be established. The necessary equipment should be provided for such
sewing and embroidery machine operator training sessions. The training environment will make
it possible for related professional chambers, vocational education institutions, and relevant
enterprises to conduct joint training sessions. Some 200 people will have been trained for 240
hours with regards to sewing and embroidery machinery by the end of the project, and a minimum
of 50 of them will be employed. The izmir platform for decreasing unregistered employment in
the apparel and ready-made clothing sector will be established within a framewark of improved
cooperation and coordination between vocational education institutions, professional chambers,
and relevant enterprises. Three meetings will be organized and a final declaration will be
presented.

Interview - Aylin KOSARGZ
Secretary General of [zmir Chamber of Tailors and Ready-Made Sellers

“We know that employers do not know how to hire staff or cannot find suitable employees in
ready-made clothing sector, that's why we have prepared such a project.

We will provide machinery training for 200 people in this project and hire them within ready-
made sector. We will select these 200 people to be trained by interviews. We will hold three
meetings and pay some visits abroad to visit ready-made ateliers and chambers to observe how
they are working.”
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AMAC: Amasya'da issiz veya kayit disi calisan genclere yoresel yemek yapimi (ascilik), pasta-
cilik ve otel otomasyon sistemleri alaninda mesleki egitim vermek ve sertifikalandirarak kayitli
istihdamda pazarlik guclerini arttirmak. Calisan gruplara déndk sosyal haklar ve kayitl ¢alisma
hayatiile ilgili farkindaligin artinlmasi. Amasya’da toplumsal olarak kayith istihdamla ilgili farkin-
daligin ve duyarliligin artmasina katkida bulunmak. Bélgede faaliyet gosteren konaklama agirla-
ma isletmelerinin yoneticilerinin kayitli istihdama déntk farkindahklarinin arttinimasi. Amasya
Turizm Dernegi, Amasya Ticaret ve Sanayi Odasi, Amasya Esnaf ve Sanatkarlar Odalarn ve Amas-
ya Universitesi'ni kayitli istihdam veya kayit disi calisma sorunlari ile bir araya getirme ve ortak
caligma grubu olusturma bu projenin amaclaridir.

ARKA PLAN BILGILERi: Amasya ilinde 2012 yilina gore 53 adet konaklama tesisi bulunmak-
tadir. Bu tesislerde ise 1265 oda ve 2816 yatak yer almaktadir. Bu isletmelerde calisanlarin biyiik
kismi kayit digi istihdam icinde yer almakta ancak yeterli egitimlerinin olmamasindan dolayi ka-
yitl istihdama katilamamakta ucuz is glicli olarak goziikmektedir. Sektérde mevcut calisanlar
mesleki egitimlerinin olmamasindan dolayi sektdrde gecici olduklarina inanmaktalar ve bu da
sektorde kayit disini artirici bir etki olarak ortaya ¢ikmaktadir. Nasil olsa daha iyi bir is bulana
kadar ¢alisacaklarina inan kisiler kayith calismayr da normal gérmektedir. Ancak bircogu bagka
sektorde is bulamamakta ve gecen sire icinde de sektérde kayit disi calismayi benimsemis bir
yaplya blriinmektedir. Bunun yaninda konaklama agirlama sektoriinde isletmelerin biyiik oran-
da kiiciik isletme niteliginde oldugu gériilmektedir. isverenler veya sahipleri de bu sektérde kayit
disihgr normal olarak gorebilmektedirler. Fakat ayni sektdr temsilcileri ise vasifli elaman bulun-
mamalarindan dolayi verdikleri hizmetlerde kalite sorunu yasayabilmektedir. Projede konakla-
ma agirlama sektériindeki butdn taraflanin kayit disinin azaltilmasi amaci ile biraya getirilmesi
amaclamaktadir. Yine proje dolayl olarak Amasya ve bélgede konaklama agirlama sektérinde
ascilik, servis elemani ve kat hizmetleri alanlarinda vasifli teknik eleman bulamamalarindan do-
layi turizm sektoriinde hizmet kalitesinin diistik olmasi sorununun ¢6zimdne de katkida buluna-
caktir. Bunun icin bu alanlarda vasifli elemanlarin yetistirilmesi ve sekt6riin hizmetine sunulmasi
amaclanmaktadir.

HEDEF GRUPLAR: Amasya ilinde yasayan, 18-35 yas grubu arasinda en az ilkdgretim mezunu
issiz gencler ve kadinlar, isini kaybetme riski olanlar, kayit digi calisanlar ve aileleri ve Amasya
bolgesinde konaklama agirlama isletme sahipleri ve/veya isletme yoneticileri bu projenin ana
hedef gruplarini olusturmaktadir.

TEMEL FAALIVETLER:

Mesleki egitim faaliyetleri kapsaminda proje katilimcilari g grupta degerlendirilecektir. Bunlar
25 kisilik yoresel yemek grubu (asgilik) 25 kisilik pastacilik ve 25 kisilik otel otomasyon sistem-
leri grubudur. Bu agidan egitim faaliyetleri tic temel egitim olarak planlanmistir. Bunlar yoresel
yemek uygulama grubu, pastacilik uygulama grubu ve otel otomasyon sistemleri grubudur. Mes-

OBJECTIVE: The objective of the project is to provide vocational training in cooking (of local
foods in particular), pastry, and hotel automation systems for young people who are unemployed
or who work as unregistered employees in Amasya, as well as to award certificates in order to
increase their bargaining power in terms of registered employment. The objectives of this project
are the following: to raise awareness as to social rights and registered employment among
employed people; to contribute to awareness raising and sensitivity in general among the wider
society in Amasya; to raise awareness on the part of owners of accommodation facilities in the
region about registered employment; and to bring the Amasya Tourism Association, Amasya
Chamber of Commerce and Industry, Amasya Chambers of Merchants and Craftsmen, and
Amasya University together within the framewaork of registered employment and the problems
of unregistered employment and to form a joint working group.

BACKGROUND INFORMATION: There were 53 accommodation facilities in Amasya
province in 2012. There are 1265 rooms and 2816 beds in these facilities. Most of the warkers
at these businesses are employed as unregistered, they are unable to participate in registered
employment due to lack of adequate training and they are seen as cheap labor. Due to the lack
of vocational training, current employees believe that they are temporary employees in the
sector and this is as a factor increasing unregistered employment in the sector. People who
believe that they will work there until they find a better job also accept to work as unregistered.
However they can not find a job in other sectors and in the meantime the sector is shaped as a
structure that adopts unregistered employment. Besides, it appears that the businesses in the
accommodation and hospitality sector are mainly gualified as small businesses. Employers or
business owners also consider the unregistered employment normal in this sector. But the same
sector representatives are experiencing problems in the quality of services provided because of
the lack of skilled workers. The project aims to bring all parties in the accommodation hospitality
industry together to reduce unregistered employment. The project will also contribute indirectly
to the solution of the problem of low quality service in tourism sector in Amasya and in the region
due to the lack of skilled technical workers in the cooking, service and floor services fields in the
accommodation and hospitality industry. For this purpose, it is aimed to train skilled personnel
in these fields and presenting them for service in the sector.

TARGET GROUPS: Unemployed youth and women in the 18-35 age group who are living in
Amasya province, at least primary school graduates, at risk of losing their jobs, unregistered
employees and their families and business owners and/or business managers in accommodation
and hospitality sector in Amasya are the main target groups of this project.

MAIN ACTIVITIES:

Project participants will be evaluated in three groups under the vocational training activities.
These are; regional food group of 25 people (cooking), 25 people of pastry and 25 people of hotel
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leki egitim faaliyetleri 3 aylik bir stireyi kapsayacaktir. Bu stre icinde katilimcilar Amasya Sosyal
Bilimler Meslek Yiksekokulu mutfak ve uygulama laboratuvarlarinda uygulamali egitim alacak-
lardir. Katilimcilarin denetimli ortamda verilen faaliyetleri yapmasi ve belirlen isletmelerde 25 is
glnd staj yapmalari saglanacaktir. Bu agsamada amag katiimcilarin konaklama agirlama sekto-
riine adaptasyonlarinin ve ayni zamanda da kayitli istihdama dogru gecisin saglanmadir. Projede
kayitli istihdamin artinlmasi amaciyla katihmcilarin mesleki egitimle daha giiclt hale getirilmesi
yaninda projenin hedef gruplarina déniik cesitli faaliyetler uygulanacaktir. Bu faaliyetlerin temel
amaci taraflar arasinda kayith istihdama donuk yakinlasmanin ve farkindaligin saglanmasidir.

BEKLENEN SONUCLAR: Proje sonucunda 75 katilimcinin ascilik, pastacilik ve otel otomasyon
sistemnlerinin kullanimi egitimlerini %100 basariyla tamamlamalar ve sertifika almalar, projeye
katilan issiz genclerin %30'nun kisa dénemde kayith istihdama katiimasi, 75 adet gencin kayith
istihdam ve etkileri alaninda bilinglenmesi, vasifsiz olarak ¢alisan genclerin mesleki yeterliliklerin
saglanmasi ile %30'nun kayitl istihdama katilmalari, bélgede konaklama agirlama isletmeleri-
nin kayith istihdama bakis agilarinin olumlu yénde degismesi ve kayith istihdama yonelmeleri,
tniversite, sivil toplum kuruluslan ve isveren temsilcileri ile Sektér Calisma Kosullan lyilestirme
Grubu’nun kayitl istihdami arttirma amacli calismasinin saglanmasi, Amasya turizminin ihtiyag
duydugu ascilik, pastacilik ve otel otomasyonlart kullanimi ile ilgili 75 adet nitelikli eleman ihti-
yacinin karsilanmasi, tniversite dgrencilerinin kayitl isle ilgili gériis ve kaygilarini dile getirebile-
cekleri 2 adet tartisma ortaminin olusturulmasi ve genclerde kayitli istihdamla ilgili farkindahgin
artinlmasi hedeflenmektedir.

automation systems. In this respect, the training activities are planned as three basic courses.
These are local food practice group, pastry practice group and hotel automation systems group.
Vocational training activities will cover a 3 months period. During this period, the participants
will get practical training at Amasya Vocational School of Social Sciences kitchens and practice
labaratories. It will be ensured that the participants carry out specified activities in controlled
environment and complete internships of 25 working days at specified businesses. The purpose
at this stage is the adaptation of the participants to accommodation and hospitality sector and
also ensuring passage to registered employment. In addition to strengthening the participants
with vocational training, various activities will be conducted for the target groups of the project to
increase registered employment. The main objective of these activities is to ensure convergence
and awareness of the parties towards registered employment.

EXPECTED RESULTS: The expected results are as follows: 75 participants will succeed in
the cooking, pastry, and hotel automation systems training sessions and be provided with
certificates; 30% of unemployed young people taking part in the project will enter registered
employment in the short term; raising awareness among 75 young people about registered
employment and its impact; the transition of 30% of young people working as ungualified
employees to registered employment after gaining vocational qualifications; a positive change in
the perception of accommodation enterprises in the region towards registered employment and
a tendency for registered employment; the university, civil society organizations, representatives
of employers, and the Sectorial Working Conditions Improvement Group will work together in
order to enhance registered employment; the need for 75 qualified employees in cooking,
pastry, and hotel automation roles in Amasya’s tourism sector will be met; and two platforms
will be formed where university students can express their ideas and concerns about registered
employment and raise awareness among their peers with regards to registered employment.
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AMAC: Kayith istihdamin faydalan hakkinda farkindaligr arttirarak kayit digi istihdami ddsr-
mek ve sektorel egitimlerle kadinlarinistihdam oranini yikseltmek amacglanmaktadir. Ayrica Diiz-
ce'de haksiz rekabetin 6nlenmesine ve gelirin adil dagilimina katki saglamak hedeflenmektedir.

ARKA PLAN BILGILERi: Bu projenin hazirlanmasinda iki temel husus bulunmaktadir. ilki, Diiz-
ce'de haksiz rekabetin 6nlenmesine katki saglamaktir. Kayit dist istihdam ayni sektérlerde faali-
yet gdsteren isletmeler arasinda tretim maliyetlerinin diisiik olmasi nedeni ile haksiz rekabete
neden olmaktadir. “Merdiven alti"olarak tabir edilen bu tip isletmeler piyasa fiyatlarini asiri sekil-
de dustirmekte kayith calisan isletmelerin karliliklarini distrerek kapanmalarina yol agmaktadir.
Kapanan bu isletmeler nedeni ile issizlik artmaktadir. Kayith istihdam ve kayitli istihdamin fay-
dalari bilincinin olusturulmasi ile bu sorunun giderilmesine katki saglanmasi hedeflenmektedir.

ikincisi ise Diizce’de gelirin adil dagilimina katki saglamaktir. Kayit disi calisanlarin sosyal gii-
venlik primlerinin 6denmemesi, saglik hizmetleri ve emeklilik gibi haklarini elde edememelerine
yol agmaktadir. Kayith ¢alisanlara nispeten bu durum gelir dagiliminda adaletsizlige neden ol-
maktadir. Diizce'de kayith istihdamin arttinimasi gelir dagiliminda esitsizligin giderilmesine katki
saglayacaktir.

HEDEF GRUPLAR: Diizce tesvik yasalarinda 4.derecede yer almasi ve en geng il olmasi itibariy-
le hem kamu yatinmlarn hem de 6zel sekt6r yatirnmlar sonucu son 10 yilda istihdam anlaminda
tam bir patlama yagamistir. Ancak kayit digi ekonomi tim tlkede oldugu gibi Diizce'de de ¢alisma
hayatinin énemli bir problemi olarak karsimiza ¢ikmaktadr. ilde is giicii piyasasinda kayit disi is-
tihdamla micadele agisindan proje hedef grup olarak 3 temel akttre odaklanmistir. Bunlar, kayit
disi evde calisan kadinlar, hizmet saglayan kurumlarin tiyeleri (igverenler) ve hizmet saglayan
kurumlar ve yonetim kurumlaridir.

TEMEL FAALIYETLER:

+ Igsizligin ve yoksullugun yogun oldugu bélgelerde kayit disi calisma orani daha yiiksektir. Bu
nedenle kayit disi calisan ve evde calisan kadinlara ulagmak tizere Belediye, Sosyal Yardimlasma
Vakfi, SGK ve ISKUR il Miidiirliikleri ziyaret edilecektir. Kurumlardan alinan veriler dogrultusunda
caligma bolgesi belirlenecektir. Caligma boélgesindeki kdy ve mahalle muhtarlan ziyaret edilecek
proje hakkinda bilgilendirilecektir. Muhtarlara, kendi bolgelerinde uygulanacak ¢alisma progra-
mi paylasilacaktir. Ky ve mahalle ziyaretlerinde muhtarlarin destegi alinacaktir. Muhtarliklara
brostrler ve afisler asilacaktir. Calisma boélgesinde kadinlara yonelik anket ve proje tanitim calis-
malar yapilacaktir. Anket calismalarninda kadinlann kayith istihdam hakkindaki bilgileri ve proje
kapsaminda egitimlere katilma durumlari tespit edilecektir.

» Kadin emeginin yogun oldugu sektorlerde kadin isciler igin sektorel tanimlama yapilacaktir.
isletmelerin is ve islemlerine yonelik bir rapor hazirlanacaktir. Bu raporda isletme sahiplerinin
talep ettigi personel yapisi, gerekli mesleki yeterlilik, calisma saatleri, kadin ¢alisan sayisi, sos-

OBJECTIVE: The objective of the project is to decrease unregistered employment by raising
awareness about the benefits of registered employment and increasing the employment rates of
women through sectoral training. In addition, the project aims at preventing unfair competition
and contributing to fair income distribution in Dizce.

BACKGROUND INFORMATION: There are two basic reasons why we chose this project. The
first is to contribute to preventing unfair competition in Dizce. Unregistered employment
leads to unfair competition between enterprises active in the same sector because it decreases
production costs. Such enterprises, which are also known as “under the counter” operations,
excessively decrease market prices and cause registered enterprises to shut down as they become
less and less profitable, which in turn causes unemployment to increase. By raising awareness of
registered employment and its benefits, we will play a role in resolving this problem.

The second reason is to contribute to fairincome distribution in Dizce. As their social premiums
are not paid, unregistered employees cannot enjoy certain rights such as health services and
retirement benefits. When considering registered employees, this situation brings about unfair
income distribution. Enhancing registered employment in Diizce will therefore contribute to the
elimination of unfair income distribution.

TARGET GROUPS: Since Dizce is in 4th degree in the incentive laws and it is the youngest
province, as a result of both public and private sector investments there has been a boost in
employment in the last 10 years. However, the informal economy appears to be an important
problem in the working life of Diizce as it is in the whole country. 3 main actors are focused on as
the project target groups in the struggle with unregistered employment in the labor market in
the province. These are; unregistered women working at home, members of service organizations
(employers) and service organizations and management organizations.

MAIN ACTIVITIES:

» Unregistered employment is higher in regions where unemployment and poverty is intense.
Therefore, Municipality, Social Assistance Foundation, SSI and TEQ Provincial Directorates
will be visited to reach unregistered women and women working at home. Study zone will be
determined based on the data received from the Institutions. Village and district headmen in the
study area will be visited and informed about the project. The work program to be implemented
in their area will be shared with them. Support of the headmen will be taken during village and
district visits. Brochures and posters will be posted at the headmen offices. Surveys and project
promotion activities will be conducted for women in the in activity area. During survey studies,
knowledge of the women about registered employment and their participation status in the
project training will be determined.

« In the women labor-intensive sectors, sector definitions will be made for female workers. A
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yal giivence haklari gibi bilgiler hazirlanacaktir. isgiicii piyasasina giris yapacak kadinlarin tercih
yapmalarina yardimci olunacaktir. Ayrica isyeri ziyaretleriile kayit disi istihdamla micadele konu-
sunda isverenler ile bilgi alisverisi yapilacaktir. Elde edilen kazanmimlar yazil ve gérsel materyaller
ile bolge halki ile paylasilacaktir.

* Proje ekibi tarafindan Meslek Liseleri ve Meslek Yiiksek Okullarinin yénetimleri ziyaret edi-
lecektir. Projenin ilimize katacagl katma degeri ve bu slrecte egitim kurumlarinin ¢calismalarini
onemi gibi konularinda bilgi paylasimi gerceklestirilecektir. Bu okullarda bulunan 6gretmen ve
6gretim tyelerinin kayith istihdamin avantajlari hakkinda bilgi edinmesi ve verilen bilginin strekli
olarak bu okullarda egitim alan 6grencilere aktarimasi amaglanmaktadir. Bu faaliyet projenin
surdiirdlebilirligini artirmak adina éngdrillmustiir. Faaliyetin secilme nedeni Kayitli istihdamin
Tesviki Il Programinin 6zel amaclarindan olan istihdam ve isgiici piyasasinda faaliyet gosteren
kamu kurumlari, meslek odalari, sosyal taraflar, sivil toplum 6rgutleri ve tniversiteler arasinda
ishirligini kolaylastirmak ve tesvik etmeye yonelik olmasidir.

BEKLENEN SONUCLAR: Proje Yuritme Kurulu olusturularak kayith istihdamin avantajlan ko-
nusunda kamuoyunda ve is diinyasinda farkindalik arttinlmasi, evde calisan kadinlara ve kayit
disi calisan kadinlara mesleki yeterlilik kazandirilmasi beklenmektedir.

Proje stresince 8 adet kayith istihdamin avantaj ve faydalari egitimi diizenlenecek ve bu egi-
timlerin 4'ne basvuru sahibi ve eg bagvuru sahibinin 66 adet personeli katilim saglayacaktir. Diger
4 egitim proje sahiplerinin tyelerine yonelik olarak diizenlenecek ve bu egitimlerde 218 mali mu-
savire ve en az 500 adet igyeri sahibine egitim verilecektir.

Proje sonucunda 10 adet billboard posteri, 10 adet bez afis, 4 adet Sosyal Guvenlik standi,
11.000 adet tek kinmli brostr, 11.000 kalem ve dosya klasord, 11.000 egitim cd’si, 1 web sitesi
hazirlanacak ve 12 ay boyunca projenin radyo ve tv reklami yapilacaktir,

Ayrica 75 evde ¢alisan kadin ile 75 kayit disi calisan kadin personele M.E.B onayli egitim ser-
tifikas! verilecektir. Toplam 150 kursiyerden 30'nun kayith istihdama gegisi saglanacaktir. Proje
neticesinde Dizce kayitli istihdam oraninda % 2-3 oraninda artis saglanmasi éngérilmektedir.

report will be prepared regarding the work and operations of the businesses. Information such as
personnel structure demanded by the business owners, required professional qualifications, work
hours, number of female employees, social security rights will be included in this report. Help for
making a choice will be provided to the women who will enter the labor market. Also information will
be exchanged with the employers during workplace visits regarding the combat against unregistered
employment. Resulting outcomes will be shared with the people of the region as written and visual
materials.

« Vocational High School and Vocational School of Higher Education managements will be visited
by the project team. Information will be shared regarding the added value of the project to our
province and the importance of the work of educational institutions in this process. It is aimed to
inform teachers and lecturers at these schools about the advantages of registered employment and
the information given to be continuously transferred to the students studying in these schools. This
activity is planned to improve the sustainability of the project. The activity was chosen because it
aims to facilitate and promote cooperation between public institutions, professional associations,
social partners, non-governmental organizations and universities operating in the employment and
labor market which is one of the specific objectives of the Promoting Registered Employment I
Program.

EXPECTED RESULTS: Raising awareness among the public and in the business world about the
advantages of registered employment after establishing a Project Steering Committee and providing
vocational qualifications for women working as domestic warkers and unregistered employees
represent the expected results of the project.

Eight training sessions on the advantages and benefits of registered employment will be organized
during the project. While 66 staff members from the applicant institution and co-applicants will
participate in four of these sessions, the rest of the training sessions will target members of project
owner and 218 financial advisors, and at least 500 enterprise owners will be trained.

Ten billboards, ten fabric banners, four social security desks, 11,000 brochures, 11,000 pens and
files, 11,000 training CDs, and a website will have been prepared by the end of the project, and the
project will be announced and promoted on the radio and TV for 12 months.

Moreover, 75 women working at home and 75 women working without being registering will be
awarded training certificates with the approval of the Ministry of National Education. In total, 30 of
the 150 attendees will transfer to registered employment. Last but not least, the rate of registered
employment in Dizce is expected to have increased by 2-3% at the end of the project.
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Réportaj - Musa ZEKi
Proje Koordinatorii

“Diizce'de son tesvik kanunlar kapsamindan sonra sanayi yatinmlarinda son derece artan bir
ylikselis var. Bunlarla beraber kadinin is hayatina girisi de hizlanmis oldu. Diizce'ye gelen fabrika-
lar, yatinmcilar kadinlarin 6nemini anladilar ve onlarda bu sekilde istihdama girdiler. B6lgemizde
daha 6nce yapi tarnimsal ekonomiye dayaliydi, simdi tarimsal ekonomiden sanayi sektdriine geg-
meye basladi. Tanimdan gelen bir yetisme séz konusu oldugu icin ve kadinlarimiz tarim ekono-
misinden geldiginden bahgeden, tarladan yetismis oluyorlar. Bu yiizden nasil is bulacaklari, ne
yapacaklari, nasil bir ortamla karsilasacaklarn konusunda sikintilar var. Kadinlarimiz icin sektérel
analizlerimiz olacak, nasil bir sektérle karsilasacaklar gibi sorularin cevaplarini aramaya ¢alisa-
cagiz. Bu tanim istihdaminda, sanayi sektériinde veya diger sektérlerde calisan kadinlarimiz igin
rehber olacak.

Artik mesleki yeterlilikler istenmekte, kalifiye elamanlar is basi egitimler yapiyor ancak kiigiik
atdlyelerde bu tarz egitimler g6z ardi ediliyor. Bu yiizden bélgemizde kadinlarin mesleki yetersiz-
ligi asikar. Halk egitim merkezlerimizde egitimler veriliyor ancak bunlar istenilen etkiyi vermiyor.
Yaptigimiz 6én analizlerde kadinlarin en cok evde cocuk bakimi, is yerive kurum temizliklerinde ka-
yit disi calistiklarini, tanm sektdrinde ¢alisan kadinlarin da sosyal giivenlik sistemini ve yapisini
bilmediklerini g6rdiik. Toplam 5 alanda kadinlarimiza y6nelik mesleki egitim kurslarimiz olacak.
Biz bu kursiyerlerimizi secerken 6zellikle dezavantajli bélgelerimizi tercih ettik. Ciinkd bu bélgele-
rimizde sosyal glivencesi olmayan bircok kisi bulunuyor ve sosyal glvenlik, sigorta gibi konularda
hicbir bilgileri yok. Projemizin birinci ayagi tamamen kadinlarin is hayatinda mesleki yeterliligini
ve sosyal glivenlik kapsamindaki farkindaligini arttrmayr amacliyor. Proje hedeflerimizden biri, bu
150 kisiden 30 kisiyi kayitli istihdam edebilmek. Egitimlerimizin sonunda, kadinlarimiza nerede
calisabilirler, hangi sektérlerde ihtiyaglar var, firmalarla nasil gériisebilirler gibi onlarin istihdami
konusunda ki konularda danismanlik hizmeti verecegiz.

Proje ortagimiz olan Diizce Sanayi ve Ticaret Odasi lyelerine ve calisanlara yonelik kayitli istih-
damin avantajlari konusunda toplantilarimiz olacak. Mevcut sektdrlerdeki isletmelerden secece-
gimiz firmalara konu hakkinda bir panel dizenleyecegiz. Ayrica organize sanayi bélgelerine tani-
tim brosdrlerimiz dagitilacak. Firma firma dolasarak hem personele hem de isletme sahiplerine
kayith istihdam konusunda bilgilendirmelerde bulunacagiz.”

Interview - Musa ZEKi
Project Coordinator

“Investments in industry have been increasing in a tremendous fashion in Diizce following the
latest incentive laws. In parallel to this, the process for increasing women's participation in the labor
market has accelerated. Factories and investors starting to invest in Diizce have understood the
importance of women, and that’s how they are better included within employment now. In Diizce,
the economy was traditionally based on agriculture and then it transitioned from an economy of
agriculture to one of industry. As people had backgrounds in the agriculture sector and because
women used to work in agriculture, this has resulted in some problems such as how to find a job,
what to do, and what kind of environment they will encounter. We will conduct a sectoral analysis of
women through which we will try to find answers to questions such as what kind of sector they will
work within. This will serve as a guide for women working in the agriculture sector, industrial sector,
or other sectors.

However, everybody is looking for vocational qualifications and although there are some on the
job training available for qualified employees, such training opportunities are ignored in small
ateliers. Therefore, it is evident that women in our region lack professional competence. Even
though there are some training sessions provided in public training centers, they do not create the
impact that we expect. Our prior analyses showed that the highest number of unregistered women
is found in certain areas such as babysitting at home and cleaning houses and offices. There are
women working in agriculture, but they do not know the social security system and its structure.
Our vocational training sessions for wormen will be held in five areas in total. We have preferred to
select the attendees of these training sessions from disadvantaged regions because there are many
people without social security in those areas and they do not have any knowledge about issues
such as social security and insurance. The first pillar of our project is totally dedicated to raising
awareness among women about vocational qualifications and social security in working life. One
of the objectives of the project is to employ 30 of these 150 individuals. At the end of the training
sessions, we will provide consultancy services with regards to employment under the scope of a
mutual dialogue with women about where they can work, in which sectors there are vacancies, and
how they can communicate with companies, etc.

We will organize meetings on the advantages of registered employment for our project partner,
Diizce Chamber of Commerce and Industry, its members, and its employees. We will organize a panel
on the same issue for firms we will select from among enterprises in the existing sectors in Diizce.
In addition, project brochures will be distributed in organized industrial zones. We will knock on the
doors of firms and inform both enterprise owners and employees about registered employment.”
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AMAC: Kayith istihdamin daha cazip bir secenek oldugunu gosterecek sekilde ¢alisanlar ve is-
verenler arasinda sosyal givenlik konusundaki farkindalik diizeyini arttirmak, sektérde kayit dis
istihdamin énlenmesine yonelik érnek bir model uygulama gelistirerek proje paydaslan (STK-Uni-
versite-Kamu) arasinda isbirligini arttirmak, tarim sektori calisanlarinin sosyal giivenlik mevzu-
ati ile ilgili bilinclendirilmelerini saglamak, sosyal giivenlik mevzuati ¢cercevesinde tanm sektéri
calisanlarini yapiimasi gereken biirokratik islemler konusunda (yazisma, basvuru, ilgili formlarin
doldurulmasi, vb.) bilgilendirmek.

ARKA PLAN BiLGILERI: Projemizin hazirlik calismalari icerisinde 6nce Avrupa Birligi Tarama Ra-
porlar, Stratejik Cerceve Belgesi ve Mayis 2008'de ETF tarafindan Avrupa Birligi calismalar kap-
saminda hazirlanan “Progress and Priorities of Human Capital Development in Turkey” adl rapor
incelenmis ve bircok kisimlarinda kayit disi istihdamin Tirkiye'de énemli bir problem oldugu ulus-
lararasi diizeyde teyid edildigi gérulmustir. Projemiz tasarlanirken tarim niifusu Avrupa Birligi or-
talamasinin cok tizerinde olan Tirkiye'de (yaklasik %26) tarim sektériindeki kayit disi istihdamin
¢6zumine yonelik yenilikci bir model olusturmak hedeflenmistir. Bu projede, Avrupa Birligi'ndeki
uygulamalar ve OECD raporlari incelenmis ve Turkiye'nin yerel dinamikleri, ihtiyaclar ve sosyo-kul-
turel yapisi g6z 6niinde bulundurulmustur.

HEDEF GRUPLAR: Nigde Bolgesindeki tarim sektord isverenleri, isletme sahipleri ve kendi he-
sabina calisanlar ve Nigde'deki tarim sektorii calisanlar (4.000 kisi), Nigde Ziraat odasi calisanlari
(10 kisi), Nigde Damizhik Sigir Yetistiricileri Birligi calisanlar (30 kisi), Nigde Sut Ureticileri Birligi
(10 kisi) ve Nigde Universitesinden kirsal kalkinma alaninda calisan akademisyenler (10 kisi) hedef
gurubunu olusturmaktadir.

TEMEL FAALIYETLER:

« Satin alma faaliyeti; Teknik sartnamelerin olusturulmasi ve ihale ve satin alma agsamalarindan
olusmaktadir. Egitim ve damismanlik i¢in gerekli ekipman ve hizmet alimi proje ekibi tarafindan
yapilacaktir.

» Tanitim ve gorundrlik faaliyetleri; Projenin tanitimina yonelik AB gérinurlik ilkeleri cerceve-
sinde bilgilendirme toplantilari, seminerler ve isletme ziyaretleri yapilacaktir, yerel ve ulusal basin
etkin bir bicimde kullanilacaktir.

*Egitim ve danismanlk faaliyetleri; Kayit disi calisan isgiler, kendi hesabina calisan isletmeler ve
paydas tizel kisiliklere yonelik farkli diizeyde egitim ve danismanlik hizmetleri sunulacaktir.

+ Degerlendirme faaliyetleri; Yurutilen faaliyetlerin donemsel olarak degerlendirilmesi icin bas-
vuru sahibi kurumlar ve paydas kurum temsilcilerinden olusan izleme ve degerlendirme ekibi olus-
turulacak ve calismalar degerlendirilecektir.

OBJECTIVE: Increasing awareness about social security among employees and employers by indicating
that registered employment is a much more attractive option; increasing cooperation among project
stakeholders (NGO-university-public sector) by developing an example model for preventing unregister
employment; raising the consciousness of agricultural sector employees about social security regulations;
and informing agricultural sector employees about the bureaucratic procedures that need to be followed
(correspondence, application, and filling out the related forms, etc.) within the framework of the social
security regulations.

BACKGROUND INFORMATION: During the preparatory work of our project, first European Union
Screening Reports, Strategic Framework Document and the report titled "Progress and Priorities of
Human Capital Development in Turkey" prepared by the ETF in May 2008 within the scope of European
Union studies were examined it was seen that in many sections it is confirmed at the international level
that unregistered employment is a major problem in Turkey. When our project is designed, it is aimed to
create an innovative model for the solution of unregistered employment in the agricultural sector in Turkey
where the farming population (around 26%) which is much higher than the European Union average. In
this project, practices in the European Union and OECD reports are examined and local dynamics, needs
and socio-cultural structure of Turkey were taken into cansideration.

TARGET GROUPS: Agriculture sector employers in Nigde Province, business owners and those working
at their own expense and agricultural workers in Nigde (4,000 people), Nigde Chamber of Agriculture staff
(10 people), Nigde Cattle Breeders Association employees (30 people), Nigde Milk Producers Association
(10 people) and Nigde University academics working in the field of rural development (10 people) constitute
the target groups.

MAIN ACTIVITIES:

« Procurement activity consists of preparing the Technical specifications and tendering and purchasing
stages. Procurement of the equipment required for training and consulting and service procurement will
be performed by the project team.

« Promotion and publicity activities will be carried out as information meetings, seminars and business
visits within the framework of EU visibility principles for the promotion of the project; local and national
press will be used effectively.

« Training and consulting activities will be different levels of training and consulting services to be
provided for unregistered employees, self-employed businesses and stakeholder legal persons.

» Evaluation activities: A monitoring and evaluation team composed of applicant organizations and
stakeholder organization representatives will be established for periodic evaluation of the activities
conducted and the studies will be evaluated.
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» Yayginlastirma faaliyetleri; Projenin 8. ayindan itibaren yapilan calismalara diger
kurum ve kuruluslarin katihmi saglanacak olup onlarinda benzer calismalar yiritmesi
tesvik edilecektir. Ayrica proje bagvuru ve eg basvuru sahipleri projede strdirebilirligi sag-
lamak icin ticari bir isletme olusturup, verilen mesleki egitimler sonucu dretilen yoresel
tanm drdnlerinin pazarlamasini gerceklestirecektir.

BEKLENEN SONUCLAR: Kirsal alanda sosyal giivenlik konusunda farkindalik sagla-
nacaktir. Yerel basinda konu ayda en az 2 kez islenecektir. Tarnim sekt6ri igverenlerinin
kayitli istihdam konusunda bilgi diizeyi arttirilacaktir. Sektorde kayit disiligin %10 azal-
mas! beklenmektedir. Nigde Ziraat Odasinin, Sut Ureticileri Birliginin ve Damizlik Sigir
Yetistiricileri Birliginin kurumsal kapasitesi ve tye memnuniyeti %50 arttirilacaktir. 300
aile isletmesinin kayith istihdama ge¢mesi ve lcretsiz aile iscisi olarak ¢alisan 750 erkek
is¢i ile 80 kadin iscinin sigortali olarak ¢alismasi saglanacaktir.

Réportaj / Saadet YESIL - Melek APTU
Proje Koordinatori - Proje Sekreteri

“Projemiz kapsaminda kéy ve ilcelerdeki kisileri sigortali olmanin ne kadar 6nemli oldu-
gu, emekli oldugunda kendisine, ailesine katkisinin ne kadar gerekli oldugu konularinda
bilgilendirecegiz.

Egitimlerimiz 4 asamadan olusuyor. Birinci asama sosyal gtivenlik ihtiyaci konusunda
farkindalik egitimleri vermek, ikincisi bitkisel tretim ve teknikler konusunda yapilacak
egitimler, l¢lincli asamamiz hayvansal tretim ve teknikleri egitimi, dérdiincii asamamiz
y6resel (irtin dretimi egitimleri olacak ve ayrica KOSGEB kurslarimiz olacak.

Bu egitimlerin sonunda KOSGEB tarafindan kadinlarimiza girisimcilik belgeleri verile-
cek. Ayni zamanda bireysel olarak isletme agmalarina destekler verilecek.”

+Dissemination activities: Starting with the 8th month of the Project, participation of other institutions and
organizations will be ensured and they will be encouraged to carry out similar activities. Also the project applicants
and co-applicants will establish commercial businesses ta ensure the sustainability of the project and the regional
agricultural products produced as a result of the vocational training provided will be marketed.

EXPECTED RESULTS: Topics that will raise awareness about social security in rural areas will be covered twice
a month by the local media. The knowledge of agricultural sector employees concerning registered employment
will be increased and the level of unregistered employment in this sector is expected to decrease by 10%. The
institutional capacity of the Nigde Chamber of Agriculture, Milk Producers Union, and Breeding Cattel Producers
Union of Nigde Province will be increased and the level of membership satisfaction will increase by 50%. Some 300
family owned enterprises will move to registered employment, and 750 male workers and 80 female workers who
work as unpaid family workers will transfer to working under insurance.

Interview / Saadet YESIL - Melek APTU
Project Coordinator - Project Secretary

“In our project, we will inform people living in the villages and provinces about the importance of being insured
in the agricultural sector, and we will explain how important it is for retirement and its contributions to family life.

Our training has four phases. The first phase is to deliver awareness raising training on the need for social security.
The second phase will be training on vegetal production and its techniques, while the third phase is concerned with
animal production and techniques. The fourth phase will be training on the production of local products and there
will also be KOSGEB (Turkish Small and Medium Industry Development Organisation) courses.

At the end of the training, the KOSGEB will award entrepreneurship certificates to all the women who have
participated. Moreover, their initiatives to start their own individual enterprises will be supported.”
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REFERANS NO: 106
SOZLESME NO: TRH1.3.PREII/P-03/106
PROJE ADI: Gelecek icin Kayda Deger
FAYDALANICI KURUM: Bursa Ticaret Odasi
ORTAKLAR: Uludag Universitesi, Bursa Tophane
Endistri Meslek Lisesi Guclendirme Vakfi, Bursa Ticaret ve Sanayi Odasi

Egitim Vakfi
PROJE BUTCESI: € 267156,32

KAPSANAN iLLER: Bursa

REFERENCE NO: 106
CONTRACT NO: TRH1.3.PREII/P-03/106
PROJECT NAME: Noteworthy for the Future
BENEFICIARY INSTITUTION: Bursa Chamber of Commerce
PARTNERS: Uludag University, Bursa Tophane Industrial Vocational

School Support Foundation, Bursa Chamber of Commerce and

Industry Education Foundation

PROJECT BUDGET: € 267156,32
PROVINCES COVERED: Bursa
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AMAC: Turkiye'de kayith istihdamin tesvik edilmesine ve 2023 Turkiye kayit disi istihdam hedefi
olarak belirlenen %715 oranina katki saglamak amaclanmaktadir. Kayith istihdamin tesviki konusunda
faaliyet gdsteren farkl kurum ve kuruluslar arasindaki isbirligi ve diyalog arttinlmasi, kayitl istihda-
min tesviki konusunda bilgi ve farkindalik arttirma faaliyetlerinin stirdirebilirliginin saglanmasi he-
deflenmektedir.

ARKA PLAN BILGILERIi: BTSO Bursa ilinde istihdam oncelikli faaliyetlere ve egitim projelerine sii-
rekli katki saglayan ve AB ¢alismalarina destek veren ve biinyesinde bu amagla hizmet veren bir birim
olusturmustur. Bu birim Gyelerine ve bilgi almak isteyen kisilere ve kurumlara hizmet vermektedir.
Kayrtl Istihdamin Tesviki projesi ile tyeleri basta olmak tizere KOBI'lerin istihdam oncelikli tutum ge-
listirmelerini tesvik edecektir. Proje hedef gruplari arasinda yer alan ingaat, tanm, hizmet ve tekstil
sektorl Tdrkiye'de ve Bursa'da kayit disi calismanin en yogun oldugu is kollandir. Bununla birlikte
50z konusu sektorler, is glicti agisindan disiik vasif ve kisa calisma sireleriyle de dikkat cekmektedir.
Buna bagli olarak séz konusu sektorler, is saglhgi ve giivenligi agisindan yine bélgenin en sorunlu sek-
torleri olarak tespit edilmistir. Sektdrlerdeki igveren ve calisanlar agisindan ortaya cikan ihtiyaglarin
proje faaliyetleriyle karsilanmasi ve yasanan sorunlara cok boyutlu bakis agilarini yansitan ¢zimlerin
gelistirilmesi amaglanmaktadir.

Bursa Ticaret ve Sanayi Odasi Bursa'nin bu 6zelliklere sahip kurumlarindan biridir. Ayni sekilde Ulu-
dag Universitesi Bursa'nin potansiyelinden giic alan ve bu potansiyele giic katan Tiirkiye'nin en etkin
tniversitelerindendir. Projede isbirligi kuracak olan bu kurumlar yerel diizeyde dogru analiz yapma ka-
pasitesine sahiptirler ve yerel ortakliklara iyi bir 8rnek olugturmaktadirlar.

HEDEF GRUPLAR: Egitim seviyesi diistik kadin ve gencler, 6zirliler, insaat, tekstil, makine, tanm
ve hizmet sektorlerinde faaliyet gdsteren isverenler ve bu sektorlerde ¢alisanlar, muhtarlardan olusan
2000 kisi ile proje bagvuru ve eg bagvuru sahiplerinin personeli, istihdam ve isglicli piyasasinda faali-
yet gdsteren sivil toplum drgltleri projenin hedef gruplandir.

TEMEL FAALIYETLER: Promosyon malzemeleri ve websitesi hazirlanmasi, proje acilis ve kapanis
toplantilaninin yapilmasi, proje toplantilarinin gerceklestiriimesi, kamu spotu hazirlanarak egitimler-
de ve yerel kanallarda yayinlanmasi, egitim katilimcilarini belirlemek tizere anket calismasi yapilarak
katiimci firmalar ve kayith istihdam bilinci oranlaninin belirlenmesi, 500 KOBI, 1240 is géren, 150 giri-
simci ve 50 muhtara egitimler verilmesi, Hollanda'ya yurtdisi is ziyareti gerceklestiriimesi, “Kayrtl is-
tihdamla Verimlilik ve Giivence Calistay” diizenlenmesi, ara ve sonug raporlarinin hazirlanmasi temel
faaliyetler arasindadir.

BEKLENEN SONUCLAR: isveren ve calisanlanin, muhtarlarin, proje basvuru ve es basvuru sahiple-
rinin, personelinin ve kamuoyunun kayitl istihdam ile ilgili biling diizeyleri arttinlacak, beceri egitimi
alanlaninda istindam ile ilgili bilinglenme saglanacaktir. isbirligini arttirmak amaciyla "Kayith istindam-
la Verimlilik ve Giivence" calistayr diizenlenecek, 500 KOBI'ye yonelik kurumsallagma egitimleri veri-
lecek, 240 kadin, geng ve engelliye yonelik olarak BUTGEM ve BTEMLGV araciligyla beceri egitimleri
dizenlenecektir. 150 kisiye yonelik KOSGEB onayli “Uygulamali Girisimcilik Egitimi” verilerek 10 yeni is
yeri agllmasi desteklenecektir.

OBJECTIVE: The objective is to contribute to the promotion of registered employment in Turkey and to
contribute to achieving the 15% target for unregistered employment in Turkey, which was set as a target
for 2023. The project also aims to increase the dialogue and cooperation among different institutions and
organizations that work on the promotion of registered employment, thereby fostering the sustainability
of activities that aim to inform and raise awareness on registered employment.

BACKGROUND INFORMATION: BCCI has established an internal unit that continuously contributes to
employment oriented activities and training projects, supports EU efforts in Bursa and provides services
for this purpose. This unit serves its members and the persons and institutions seeking information. SMEs,
especially the members, will be encouraged to develop employment oriented attitudes with the Promotion
of Registered Employment project. Construction, agriculture, service and textile sectors among the project
target groups are the sectors with highest unregistered employment in Turkey and in Bursa. Nevertheless,
said sectors also stand out due to their low skill requirements and short working times for the warkforce.
Consequently, these sectors are identified as the most problematic sectors in the region in terms of
occupational health and safety. It is aimed to meet the needs arising for employers and employees in the
sectors with project activities and to develop solutions reflecting the multi-dimensional viewpoints on the
problems faced.

Bursa Chamber of Commerce and Industry is one of the institutions with these characteristics. Similarly,
Uludag University is one of the most effective universities in Turkey, getting strength from and contributing
to the potential of Bursa. These institutions that will cooperate in the project have the capacity to make
accurate analysis at the local level and set a good example for local partnerships.

TARGET GROUPS: \Women and youth with low level of education, people with disabilities, employers and
employees of construction, textile, machinery, agriculture and service sectars, 2000 headmen and the staff
of project applicants and co-applicants, non-governmental organizations operating in the labor market are
the target groups of the project.

MAIN ACTIVITIES: Preparing promotional materials and website, conducting project opening-closing
meetings and project meetings, preparing public service ads and showing them in the training and local
channels, conducting a survey to determine training participants and determining employment awareness
ratios of participant companies, providing training 500 SMEs, 1240 workers, 150 entrepreneurs and 50
headmen, overseas business visit to Netherlands, organizing "Productivity and Assurance Workshop with
Registered Employment”, preparing interim and final reports are among the main activities.

EXPECTED RESULTS: Raising the awareness of employers, employees, mukhtars, project applicants, co-
applicants, and the public about registered employment; raising awareness about employment in the skill
training topics; organizing a Productivity and Security through Registered Employment workshop in order to
increase cooperation; delivering institutionalization training to 500 SMEs; delivering skills training targeted
toward 240 women, young people, and disabled people through the BUTGEM (Bursa Chamber of Commerce
and Industry Education Foundation) and BTEMLGV (Bursa Tophane Industrial Vocational School Support
Foundation); and delivering applied entrepreneurship training certified by the KOSGEB to 150 people in order
to support the establishment of ten new enterprises are among the expected results of this project.
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REFERANS NO: 125
SOZLESME NO: TRH1.3.PREII/P-03/125
PROJE ADI: Ankara'da Kayitdisi Calismanin Yogun
Oldugu is Kollarinda Bilinclendirme, isbirligi ve Mesleki

Niteliklerin Gelistirilmesi Projesi

FAYDALANICI KURUM: Mitesebbis Gelisim Vakfi

ORTAKLAR: Teknik Egitim Vakfi
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KAPSANAN iLLER: Ankara
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PROJECT NAME: Project of Awareness Raising, Cooperation, and
Development of Vocational Qualifications in Branches of Business in
Which Unregistered Employment is Common in Ankara

BENEFICIARY INSTITUTION: Entrepreneurship Development

Foundation
PARTNERS: Technical Education Foundation
PROJECT BUDGET: € 195.565,50
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AMAC: Ankara'da tarim disi 224.000, tarimda ise 60.000 kayit digl calisan mevcudiyetinin ya-
rattigl ekonomik, sosyal ve bireysel olumsuzluklarin, bu olumsuzluklarin kaynagi olan kamuoyu
ve isverenlerin yeterli biling ve farkindaliga sahip olmamasinin ve niteliksiz is gliciintin yarattigi
ucuzisciligin temelden ¢dzllmesi ve kayit disiistihdamin azaltilmasi amaclanmaktadir. Kayitli is-
tihdam kaltdrind gelistirmek ve yayginlastirmak amaciyla ekonomik ve sosyal aktorler arasinda
ag kurulmasi ve var olanlarin kullanilmasi, kayith istihdamin tesviki icin toplumun bilinglendiril-
mesi hedeflenmektedir.

ARKA PLAN BILGILERIi: Diinyada, 6zellikle belge diizeninin ve kontrol mekanizmasinin yete-
rince gelismemis oldugu Ulkelerde, kayit digi ekonominin toplam ekonomi icerisinde biyiik bir
yer isgal ettigi bilinmektedir. Genel ekonomik dengeler, issizlik ve toplumsal duyarhliklar, yabanci
kagak isci calistinlmasinin ve kayit digi istihdamin 6nlenmesi amaciyla planli, koordineli, etkin,
stirekli ve tiim kesimlerin katildigi calismalar zorunlu kilmaktadir. Ulkemizde de kayit disi is-
tihdamla mucadele icin 6ncelikle mikellefleri kayit disiliga iten nedenlerin iyi belirlenmesi; bu
amacta toplumsal uzlagsma ve hareket birlikteligi saglanmasi ve buna uygun politikalarin karma
olarak uygulanmasi gerekmektedir. Ekonomik faktérlerin yani sira sosyal, psikolojik, siyasal ve
ahlaki degerlerle i¢ ice anilan kayit disi ekonomi, birgok ¢ozim @nerisi getirilen fakat ortadan
kaldimlamayan bir sorundur. Kayit disi ekonomi ana bashk olarak ele alindiginda, alt bashgin ilk
sirasinda kayit disi istihdam yer alir. Kayit digi istihdam oraninin %37.8 diizeyinde gerceklestigi
Haziran 2013 déneminde, Tirkiye genelinde istihdam edilen 26 milyon 319 bin kisiden 9 milyan
952 bin kisisinin kayit disi oldugu belirlenmistir. Ankara'da ise belirlenen kayit digi ¢alisan sayisi
2012 TUIK verilerine gdre 283 bin kisidir. Bunun vani sira iilke genelinde isveren olarak faaliyet
gosteren 1 milyon 233 bin kisiden %16.5'ini olusturan 203 bin kisinin de sosyal giivenlik kaydi bu-
lunmadigi 6grenilmistir. Gelisen teknoloji, yatinm firsatlari ve alanlarinin artmasina paralel olarak
yeni istihdam imkanlari olusurken, bu islere yénelik olarak altyapisi saglam, donanimli ve teknik
bilgi ve deneyime sahip olan isgliciiniin yetersiz olmasi nedeniyle, potansiyel gelisim saglanama-
makta ve bu da mevcut gelisim ve ilerlemenin verimli sekilde degerlendirilememesi, her yil artan
isglictiniin, “issiz” konuma gelmesi ve toplumun refah seviyesinin diigmesine sebep olmaktadir.
Bu gereksinimi karsilamak, séz konusu gelismeleri, avantaj haline getirmek icin sistemin temel
ihtiyaci olan nitelikli insan glctiniin yetistirilmesi ve basta isverenler olmak tzere isgticiinin ve
kamuoyunun bilin¢lendirilmesi ve isgiiciine mesleki niteliklerin kazandiriimasi/gelistirilmesi en
onemli unsur olmaktadir.

HEDEF GRUPLAR: Ankara'da; kayit disi calisanlar (283.000 kisi ve aileleri); kayit disi calisan
egitim seviyesi distik kisiler ve 6zellikle kadinlar (okuma yazma bilmeyen ve lise alti egitim almis
kisiler 211.000 kisi); turizm ve hizmet, motorlu araclar, elektrik, elektronik, iklimlendirme cihazlan
sanayiinde igverenler, isletme sahipleri ve kendi hesabina calisanlar (yaklasik 450 firma); SGK;
kamu kurumlari, meslek kuruluslar; meslek lisesi/ytksekokulu mezunu issiz kisiler, projenin he-
def gruplandir.

OBJECTIVE: To eradicate the economic, social, and individual negative effects that 224,000
non-agricultural and 60,000 agricultural unregistered employers in Ankara create. The public and
employers do not have sufficient knowledge or awareness about this topic, which is the main
source of these negative effects. The unqualified work force represents cheap labor and hence
this problem needs to be solved and unregistered employment needs to be decreased. In order to
accomplish this, a culture of registered employment needs to be created and it needs to become
widespread. For this purpose, a bond between economic and social actors needs to be created.
The ultimate aim is to raise the public’s awareness in order to promote registered employment.

BACKGROUND INFORMATION: In the world, especially in countries where document layout
and control mechanism is not developed enough, it is known that the unregistered economy
represents a large portion of the total economy. General economic balances require planned,
coordinated, effective, continuous activities with the participation of all society in order to prevent
unemployment and social sensitivities, employment of illegal foreign workers and unregistered
employment. The combat against unregistered employment in our country also requires primarily
well determining the reasons that push taxpayers to informality and social reconciliation and
unity of action for this purpose and applying appropriate combined policies. Informal economy
considered as intertwined with social, psychological, political and moral values as well as the
economic factors, is a problem that could not be eliminated despite many solution proposals.
When the informal economy is discussed as the main topic, the first sub-title is unregistered
employment. In June 2013 period when the unregistered employment rate was realized as 37.8%,
9 million 952 thousand people out of the 26 million 319 thousand people employed across Turkey
were determined as unregistered. In Ankara, specified number of unregistered employees is
283 thousand people according to 2012 TSI data. In addition, it is learned that 203 thousand
people constituting 16.5% of the 1 million 233 thousand people operating as employers across
the country have no social security registration. While the developing technology creates new
employment opportunities in parallel to the increase in investment opportunities and areas,
because the workforce with sound background, technical knowledge and experience for these
jobs is inadequate, potential development can not be achieved and that prevents the current
development and progress to be efficiently evaluated, "unemployed" status of the workforce
growing each year and the level of social welfare to decrease. In order to meet this requirement,
take advantage of said developments, training of qualified manpower which is the main
requirement of the system and increasing workforce and public awareness, especially that of the
employers and providing the workforce with required professional qualities becomes the most
important factor.

TARGET GROUPS: In Ankara; unregistered employees (283,000 people and their families);
people with low level of education who are employed as unregistered and especially women
(211,000 people who are illiterate and not attended high school); employers, business owners
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TEMEL FAALIYETLER:

* Projenin baslangi¢ ayinda, yayginlastirma, tanitim, gériindrlik ve proje amacla-
nmizin bilinirligi, etki ve fayda alaninin genisletilmesi i¢in paydaslara, hedef grupla-
ra ve basina yonelik bir tanitim ve basin toplantisi yapilmasi planlanmistir. Toplanti
1 glin strecek olup yaklasik 500 kisi katilacaktir. Toplantiya, yerel ve ulusal kamu
kurumlari temsilcileri ve protokol, sivil toplum kuruluslar temsilcileri, ISKUR ve SGK
temsilcileri, meslek kuruluglan temsilcileri, hedef sektorlerdeki isletme sahipleri
basta olmak lzere 6zel sektor temsilcileri, mesleki egitim kurumlar temsilcileri ve
ulusal basin temsilcileri davet edilecektir.

« Proje kapsaminda 3 baslikta calistay gerceklestirilecektir. Bu ¢alistaylarin amaci,
kamu kurum-kuruluslar, tniversiteler, yerel yénetimler, STK'lar ve 6zel sektdr tem-
silcilerini biraraya getirerek, her baslikta, kayit digiistihdamin artmasina sebep olan
sorunlarin ortak paydada gorisilerek, olasi ishirligi ve eylem planlarinin gelistiril-
mesi, mevcut uygulamalarin 6tesinde, birinci agizdan gérisilen sorunlara sirdiri-
lebilir ¢coztmler bulunmasi icin ortak caligma yapiimasidir. Kisi, kurum ve kuruluslar
ortak sorunlara ortak ¢6ztimler gelistirecek, ihtiyac duyulan mesleki donanimlar ve
eksiklikler belirlenecektir. Karsilkl anlayis ve isbirligi ortami gelisecektir.

* Proje kapsaminda sektor raporlarinin olusturulmasi ve ilgili paydaslar ile pay-
lagilmasini takiben proje paydaslari ve hedef gruplardan temsilcilerin bir araya ge-
lecegi ishirligi toplantisi gerceklestirilecektir. Toplantida, proje hedefleri ve yapilan
calistay ve raporlama faaliyetleri kapsaminda saglanan ilerleme, farkindalik artirma
anlaminda kazanimlar, orta ve uzun vadede kayit disi istihdami 6nlemek icin alin-
masi planlanan dnlemler, olasi isbirlikleri, ortak hareket olasiliklari, sektorel rapor-
larin ¢iktilan, ilgili paydaslarin yaklagimlar ve gorisleri tartisilacak ve kalicr eylem
plani énerileri gelistirilecektir. Ishirligi toplantisinin sonug raporu, ilgili kamu kurum
ve kuruluslari ile ve meslek kuruluslari ile paylasilacaktir.

BEKLENEN SONUCLAR: Kayitli istihdam konusunda firmalar ve isgtict biling-
lendirilecektir. Kayith istihdam egitim, mesleki nitelik gelistirme ve bilinclendirme
yoluyla arttirlacaktir. Bélgedeki kurum ve kuruluslar arasinda ag olusturulmasi ve
kayitli istihdam ile ilgili bilgi akisi saglanacaktir. Bolgenin profiline iliskin inceleme
yapilmasi icin ortak calisma toplantilan diizenlenecek, ¢c6zim onerileri ve sonuclar
rapor haline getirilecektir. Toplumda kayith istihdam kiltirdndn yerleserek, kayith
istihdamin yiik degil, kolaylik ve uzun vadede kazang oldugu bilincinin artmasina
destek verilecek, ucuz isgiict olarak ¢alisanlara ve dzellikle egitim diizeyi diistk ka-
dinlara yonelik toplam 360 saat mesleki nitelik gelistirme kurs programlari uygula-
nacaktir. Web portali tizerinden istihdam destek ofisi ile hedef sektérlerdeki isglicl
arz ve talebine yonelik olarak pilot bir destek sistemi olusturulacaktir.

and self-employed working in tourism and services, motar vehicles, electric, electronics, air-conditioning
equipmentindustry (around 450 companies); SSI; publicinstitutions, professional organizations; unemployed
people who are vocational high school/higher education graduates are the target groups of the project.

MAIN ACTIVITIES:

« Organization of a promotion and press conference to the stakeholders, target groups and the media
is planned in the first month of the project for dissemination, promotion, visibility and awareness of our
project objectives, expansion of the impact and benefit area. The canference will be a one day event and
around 500 people will participate. Local and national government representatives and the protocol, NGO
representatives, TEO and SSI representatives, representatives of the professional organizations, private
sectorrepresentatives, especially the business owners in the target sectors, representatives of the vocational
training institutions and national media representatives will be invited to the conference.

» Workshops will be held under 3 headings within the scope of the project. The purpose of these workshops
is to bring together the public institutions-organizations, universities, local governments, NGOs and private
sector representatives and to conduct joint efforts for discussing in common ground and finding sustainable
solutions to the problems mentioned under each title that lead to the increase in unregistered employment,
developing possible cooperation and action plan beyond the current practice. People, institutions and
organizations will develop joint solutions to common problems, required professional skills and defects will
be determined. A mutual understanding and cooperation environment will be developed.

« After the sector reports are prepared and shared with the relevant stakeholders, a cooperation meeting
that will bring together project stakeholders and representatives from the target groups will be held. Project
objectives and the progress under the woarkshop and reporting activities, gains in terms of awareness
raising, medium and the long term measures planned to be taken to prevent unregistered employment,
potential collaborations, joint action possibilities, outcomes of the sector reports, approaches and opinions
of the stakeholders will be discussed and permanent action plan proposals will be developed at the meeting.
Final report of the cooperation meeting will be shared with the relevant public institutions and professional
organizations.

EXPECTED RESULTS: The awareness of both companies and the workforce will increased regarding
registered employment; registered employment will be increased through education, an increase in
vocational qualifications, and awareness raising; a network will be created among the institutions and
organizations in the region, information flow will be facilitated regarding registered employment, and
common working meetings will be organized to analyze the profile of the region, solution proposals, and
results; and a culture of registered employment will be created and the idea that registered employment is
not a burden, but rather a convenience will be supported and spread among the public. For those employees
who work as cheap laborers and particularly for women with a low education level, course programs of 360
hours designed to improve their vocational qualifications will be delivered. Further, a pilot support system
concerning the supply and demand of labor in different sectors will be developed via a web portal.
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AMAC: Proje Adiyaman ve Kahramanmaras illerinde isverenlerde ve ev eksenli ¢alisan kadinlar-
da kayit disiistihdama iliskin farkindalik yaratmayi, ev eksenlilerin kayit altina alinmasini kolay-
lastirici sosyal gtivenlik modeli tasarlamayi, paydaslar arasinda “sosyal diyalog ortami platformu”
olusturmayi hedeflemektedir. Ev eksenli caliganlarin ve baglantili olduklar aktérlerin, isverenle-
rin farkindahk dizeyini arttirarak kayitl istihdami tesvik etmek ve ev eksenli ¢alisanlarin isgtict
verilerinde yer almalarini saglamak amaglanmaktadir.

ARKA PLAN BILGILERi: Ev-eksenli calisma kayit disiligin yitksek oldugu istihdam bicimlerin-
den biridir. Bu konuda farkindalik eksiktir, politika tretmek igin yeterli veri bulunmamaktadir ve
sorunu ¢6zecek yasal diizenleme mevcut degildir.

Ozellikle tekstil, tanim, gida, dokuma gibi geleneksel alanlara ilaveten, otomotiv, elektronik,
ambalaj gibi modern sektdrlerde de sdrekli yayginlagmasina ragmen genellikle sigortasiz, is ve
tcret garantisinin olmadigi calisma seklidir. Yaygin bir calisma olmasina karsin gériinmezlik bu
caligma tdrindn en dnemli 6zelligidir. Calisanlarin kendilerini ¢alisan olarak tanimlamadiklar,
cevrenin fark edemedigi, ilgili kamu kurumlarinin da gerekli yasal diizenlemeleri yeteri kadar ya-
pamadigl bir alandir. Atélye Evler projesi ile bu eksikliklerin giderilmesi hedeflenmektedir.

HEDEF GRUPLAR: Projenin temel hedef grubu ev-eksenli ¢alisan kadinlardir. Kadinlarn yani
siraisverenler ve ilgili kamu kurumlan da hedef grubun icinde yer almaktadir.

TEMEL FAALIYETLER:

« Ev-eksenli ¢alisan kadinlar-isverenler-kamu kurum ve kuruluslar arasindaki iliskilerin gelisti-
rilmesi ve karsilikl farkindahgin artirlmasi amaciyla taraflarin bir araya geldigi bir Sosyal Diyalog
Platformu olusturulacaktir. Platform tyeleri ile proje stiresince 3 aylik toplantilar yapilarak sorun-
larin konusuldugu ve alana iliskin deneyimlerin aktarildigl ortam yaratilacak ve yérenin sorunla-
rinin kendileri tarafindan tartisiimasina olanak saglanacaktir. Ayrica projenin surddrdlebilirliginin
saglanmasi agisindan da proje bitiminden sonra bu iligkinin/haberlesmenin websitesi izerinden
devam etmesiicin ortam hazirlanmig olacaktir.

« Kahramanmaras ve Adiyaman illeri ev-eksenli caligma ile ilgili olarak su ana kadar herhangi
bir calisma yapiilmamis olan yorelerdendir. Bu nedenle her iki ildeki ev-eksenli calisan kadinlara
ulasabilmek ve yapilan is tirlerini, sorunlari ve ¢alismanin ve ¢alisanlarin profilini belirlemek ama-
cyla, kartopu yéntemiyle (Adiyaman-50, Kahramanmaras-50) 100 kadina ulasilacaktir.

« Ev-eksenli calisma ile iliskisi olan, olabilecek olan ISKUR, SGK, KOSGEB, ASPB Belediye, Halk
Egitim Merkezleri, Ticaret Sanayi Odalarn vb. kurum ve kuruluslar ev-eksenli calisan kadinlardan
temsilcilerle birlikte ziyaret edilecektir. Bu ziyaretler bu kurumlarin proje hakkinda daha ayrintili

OBJECTIVE: The project aims to raise awareness among employers and women who work
from home in unregistered employment; to design a social security model that will facilitate
the registration of home-based workers; and to establish a “social dialogue platform” among
stakeholder in Adiyaman and Kahramanmaras. The main objective is to promote registered
employment by raising the awareness of home-based workers and related actors/employers and

ensure that home-based workers are also included in labor force data.

BACKGROUND INFORMATION: Home-based work is one of the employment sectors where
unregistered employment is particularly high. There is a lack of awareness regarding this topic.
Further, there is not enough data to create effective policies and there are no legal arrangements

that can solve this problem.

In addition to traditional fields such as textiles, agriculture, food, and weaving, home-based
workers are increasingly working in modern sectors such as the automotive, electronics, and
packaging sectors. This type of work is usually performed without insurance and it has no
work or payment guarantees. Although it is a widespread type of work, invisibility is its major
characteristic. It is a field where the workers do not define themselves as warkers, a field that
people do not commonly recognize, and also a field where public institutions do not make
sufficient legal arrangements. With the Workshop Homes project, we aim to overcome these

deficiencies.

TARGET GROUPS: The main target group for the project is women working from home. In
addition, female employers and relevant public institutions also represent target groups.

MAIN ACTIVITIES:

« A Social Dialogue Platform where the parties come together will be created in order to
develop the relations between women working at home-employers-public institutions and
organizations and to increase the mutual awareness. During the project, meetings will be held
with the platform members every 3 months and an environment will be created to discuss
problems and exchange experiences in the field and they will be enabled to discuss the problems
of the region themselves. Also for ensuring the sustainability of the project after the end of
the project, an environment will be prepared for this relationship/communication to continue

through the website.

» Kahramanmaras and Adiyaman provinces are the regions that are not studied until now
regarding home-based work. Therefore 100 women (Adiyaman-50, Kahramanmaras-50) will be
reached with the snowball method in both provinces in order to reach women working home-
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bilgilendirilmesini saglarken kadinlarin da bu kurumlari tanimalarini ve daha sonra da bir sekilde
yollarinin kesisecegi bu kurumlarla iletisim kurmalarini saglayacaktir.

« Her iki ildeki ev-eksenli calisan (50+50) 100 kadina giiclenme ve sosyal giivenlik egitimi ve-
rilmesi planlanmistir. Ev-eksenli Calisan Kadinlar Calisma Grubu ve Kadin Calismalari Derneginin
simdiye kadarki deneyimleri cercevesinde planlanan egitimler ve icerikleri illerde yapilacak olan
ihtiyac analizi sonuclari degerlendirildikten sonra g6zden gecirilerek son haline getirilecektir. Egi-
timler Kadin Calismalar Dernegi, es basvuru sahibi olan Sosyal Givenlik Denetmenleri Dernegi ve
konularinda deneyimli bagimsiz uzman egiticiler tarafindan gerceklestirilecektir.

BEKLENEN SONUCLAR: Proje strecinde Adiyaman ve Kahramanmaras illerinde egitim, atélye
calismalarn, isveren ve kamu ziyaretleri yapilacaktir. Ev-eksenli ¢aligan 100 kadin kayitli istihdam,
sosyal glivenlik ve kadina yénelik farkh konularda gliclenme ve farkindalik arttirma egitimleri
alacaklardir. Tekstil ve gida lizerine calisan isverenlerin ise evde ¢alismaya ve sorunlarina iligkin
farkindaliklari arttirilacaktir. Paydaslarin (calisan kadinlarin, isverenlerin ve kamunun) katilimiyla
Sosyal Diyalog Platformu olusturulacaktir.

Projenin nihai ciktisi ev-eksenli calisanlarin kayit altina ainmasini kolaylastirici bir “Sosyal G-
venlik Modeli” tasarlanmasi ve ilgili bakanhga sunulmasidir. Sunulan model énerisi tim ev-ek-
senli calisanlarnin sigortali olmasini tesvik edecek bir tesvik modeli niteliginde olacaktir.

Réportaj - Aysen KARAKULAK
Proje Koordinatdrii

‘Adiyaman ve Kahramanmaras bizim ev eksenli calisma ile ilgili hi¢ girmedigimiz iki ildi. Ev
eksenli calismanin cok 6nemli boyutlarindan biri hem kadinlar hem kamu hem de calisanlar aci-
sindan farkindaligin olmamasi, digeri ise bu farkindalik eksikliginin kayit disiligi getirmesi.

Evdeki cocuk bakicisi, ya da eve temizlik icin cagirdiginiz kisiler evde ¢alisma olarak degerlen-
diriliyor, ev eksenli calisma ise kapsam olarak daha farkli bir calisma. Bir fabrikadan fason olarak
aldiginiz bir mali, evde veya evin eklentilerinde yapip ta fabrikaya veriyorsaniz ev eksenli ¢alisan
oluyorsunuz. Ornegin otellerde kullanilan sampuanlarn (stlerindeki damgalar veya bir firin pose-
tinin ambalajlanmasi bir ev eksenli calisan kadintarafindan yapilmis olabilir. Biitiin bunlarin hem
isveren tarafindan bir gériinmezIigi vardir hem de kamu tarafindan. Kadin sosyal giivenlikten,
saglik sigortasindan, denetimdenyoksun olarak, evinde ¢ocuklariyla, yashsiyla, engellisiyle cok
kiiciik paralarla ve cok biiyik tehlikelerle bunlar yapmaktadir. Biz bunu atélye calismalarinda
cok vahim bir sekilde yasiyor ve gérilyoruz. Biz tamamen géndilli ¢calisan bir ekibiz. Mugla'da,
[stanbul'da, Ankara'da is miifettisi olan arkadaslarimiz var, akademisyen olan arkadaslanmiz var,

based and to determine the types of work, problems and profiles of the work and workers.

« Institutions and organizations such as TEI, SSI, KOSGEB, ASPB Municipality, Public Education
Centers, Chambers of Commerce and Industry, etc. that is or may be related to home-based work
will be visited with representatives among women working home-based. While these visits will
enable these institutions to be informed about the project in more detail, it will also allow the
women to be introduced to these institutions and to contact these institutions that their paths

will cross with later.

«|tis planned to provide strengthening and social safety training to 100 women working home-
based in both provinces (50 + 50). Training planned within the framework of the experiences
of Home-based Working Women Working Group and Women Studies Association and their
contents will be finalized after the results of the needs assessment to be conducted in the
provinces are evaluated and revised. Trainings will be given by the Women Studies Association,
co-applicant Social Security Inspectors Association and independent expert trainers experienced
in their fields.

EXPECTED RESULTS: Some 100 women who work from home will have wider awareness about
registered employment and social security. In the provinces of Adiyaman and Kahramanmaras,
employers in the textile and food sectors will have increased awareness of house-based working
and the related problems. The insurance of home-based workers will be promoted and a social
security model will be developed. With the participation of the stakeholders (working women,

employers, and the public), a social dialogue platform will be established.

The final output of the project will be the design of a social security model that will facilitate
the registration of home-based workers and its presentation to the relevant ministry. The
proposed model will be a stimulating model for the registration of all home-based workers.

Interview - Aysen KARAKULAK
Project Coordinator

‘Adiyaman and Kahramanmaras are two provinces where we did not work on home-based
work. One of the biggest problems in relation to home-based work is that there is a lack of
awareness among women, in the public sector, and also among employees. Secondly, this lack
of awareness results in unregistered employment because it is typically a type of work that is

invisible and where people work in an unregistered way.

A childminder or someone who comes in to clean is said to work in the home, but home-based
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sosyal hizmet uzmani olanlar da var. Bir de tabi ILO standartlarinda kabul edilmis
olan tavsiye karari var, o tavsiye karari lizerinden Turkiye'de ev eksenli calisanlar icin
yapilmasi gerekenler neler, bunlari da g6z éniine aldigimizda, bu projeyle bilyiik bir
eksikligi tamamlayacagimizi disinddik.

Atélye calismalanimizi ortalama 20-25 kadinla gerceklestiririz. Bu c¢alismalarda
kiigiik bir tanisma yapariz, bu tanismada genelde kadinlar calismiyorum veya ev
hanmimiyim diye kendilerini tamitirlar. Biz bu atélye c¢alismalarini tamamladigimizda
daha 6nce calismiyorum diyen kadinlarin cevaplarini degistirdiklerini géririz. Aslinda
bu kadinlar calisiyorlar ancak farkinda degiller ve calistidinin bile farkinda olmayan,
farkinda olunmayan bir kesimde kayith calismaktan bahsetmek maalesef miimkiin
degil. isveren ve kamu da bu kadinlanin calistiginin farkinda degil, bunun icin biz bu
atolye calismalarini yaptiktan sonra kamu toplantilar yapariz. Calisma Bakanhgi, Aile
Bakanligi gibi bunun aktérleri olabilecek, bu konuyla ilgili yasa, tiiziik, genelge ¢ikara-
bilecek olan bakanliklarla toplantilar gerceklestiririz.

Yaptigimiz arastirmalarda tekstil ve gida sektdrlerini sectik ¢tinkd bu iki sektdrde
kadinlar yogun olarak ¢alisiyor. Daha 6nce yaptigimiz ¢calismalarla birlestirip, pilot bir
sosyal glivenlik érnegi ortaya koymayi amaclyoruz zaten ortagimiz Sosyal Glivenlik
Denetmenler Dernegi, tamamen bu isin icinde olan kisiler. Biz dernek olarak yereli cok
iyi biliyoruz, onlar kamuyu ve uygulamayi biliyorlar, yasalari ve yonetmelikleri biliyor-
lar, boyle bir birliktelikten ¢ikmis olan bir proje bu.

Kadina yénelik yaptigimiz her projede mutlaka bilimsel yéniinii ortaya koyuyoruz
ve kadinin gliclendirilmesine yénelik egitimleri ortaya koyuyoruz, buna ¢ok énem ve-
riyoruz. Kadinin toplumsal cinsiyet esitligi, farkindalk, iletisim, saglik sorunlari gibi
farkindaliklarini arttiracak genis bir egitim programimiz olacak. Bir kismi yasal stiregle
ilgili, kayit calisma, sosyal giivenlik ne demek seklinde olacak. Ornegin kadinlarda en
buytik gérdigimiz sorun, sigortali olmak. Baba veya koca izerinden bir sigortalilik-
lari varsa bu onlar icin yeterli oluyor, sigortaliyim ben giivencem var diyorlar. Kendileri
icin sigortali olmak ne demek, nicin bu 6nemli, emeklilik ne demek, saglik sigortasi-
nin baba veya koca lzerinden alinmasi yeterli mi? Bu gibi farkindaliklari isleyen cok
6nemli egitim bélimleriniz olacak.

Egitimlerimizin diger kismi ise denetmenlerimiz ve is miifettisi arkadaslarimiza,
ILO standartlan, Tirkiye'deki yasal strecler konusunda olacak. Son olarak da kamu
toplantilarimiz olacak. Bélgelerde ki kamulari kadin arkadaslarimizla ziyaret edip, on-

work is different from this type of work. If you produce a product at home or in an area connected to your
home and deliver it to a factory as an outsourced product then you are considered to be a home-based
worker. For example, the stickers on the shampoo bottles that hotels use or the packaging of oven bags
may be performed by home-based working women. All this is invisible, both to the employers and to the
public sector. Women work without any social insurance, health insurance, or inspection, and with their
children, elderly, and disabled relatives present, for very low pay and subject to serious risks. We of course
witness and observe this serious situation in our workshops. Our team is composed entirely of volunteers.
In Musgla, istanbul, and Ankara we have friends who are labor inspectors, academnicians, and social service
experts. There is also an approved advisory jurisdiction on the part of the ILO, and when we take that
advisory jurisdiction into consideration, there are clearly certain things that Turkey needs to do. With this
project, we believe that we can cover a great deal of them.

Our workshops will be carried out with 20 to 25 women. In the workshops, we start off by introducing
ourselves and then the women usually introduce themselves by saying that they do not work or that they
are housewives. When we complete the workshops, we typically observe that the women who initially said
that they do not work have now changed their answers. The fact is, these women work but they are not
aware of it, and it is unfortunately not possible to talk about registered employment in a field where the
workers themselves are not aware of the fact they are working. Neither the employer nor the public sector
is aware that these women are working and after these workshops, we hold meetings with the public
sector. We meet with the Ministry of Labour, Turkish Employment Agency (ISKUR), Ministry of Family and
Social Policies, and other actors or ministries that can issue a law, by-law, or circular on this topic.

The reason we chose Adiyaman and Kahramanmaras as well as the textile and food sectors
is that women work intensively in these two sectors. We aim to create a pilot social security
example with the work we have conducted previously. Our partner, the Social Security Inspectors
Foundation, is comprised of people who are in this line of work. Our foundation knows the public
sector and locals very well, we also know the practice, law, and regulations. This project is an
outcome of this unity.

In every project we conduct for women, we always put forward the scientific perspective
and training for the empowerment of women; we place great importance on this. Gender
mainstreaming, awareness, communication, and health problems will be among the topics in
our training program aimed at raising awareness. One part of it will be concerned with the legal
process, registered employment, and the definition of social security. For example, the biggest
problemn we see among women is that being insured via their fathers or husbands is sufficient
for them; hence, they claim they are already insured. We will hold very important awareness
raising training that will cover topics such are what it means to be personally insured, what
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larla iletisime gecmelerini saglayacagiz. [sveren ziyaretlerimiz olacak, ev eksenli kadinlarla
dolayli veya dolaysiz olarak calisan isverenleri bulup onlarla ilgili toplantilarimiz olacak. Bu
sekilde calisan iki adet istirakcimiz var, biri gida digeri tekstil sektériinde, onlar da bize
destek olacaklar.”

retirement means, and whether it is sufficient to be insured via your father or husband.

Another part of our training will cover the ILO standards and the legal procedures in
Turkey with our controllers and labor inspectors. Lastly, we will hold meetings with the
public sector. We will visit public institutions with our woman friends and enable them
to enter into dialogue. We will arrange employee visits for those who directly and/
or indirectly work with home-based working women and hold relevant meetings with
them. We have two participants that work in this way, one in the food sector and the
other in the textile sector, and they are going to support us.”
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Gucld Diyalog ve Yenilikci Yaklasim Projesi
Denizli Sanayi Odas!

Pamukkale Universitesi

€ 293.295,38
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REFERENCE NO: 137
CONTRACT NO: TRH1.3.PREII/P-03/137
PROJECT NAME: Project of Powerful Dialogue and Innovative

Approach for Promoting Registered Employment in Denizli
BENEFICIARY INSTITUTION: Denizli Chamber of Industry
PARTNERS: Pamukkale University
PROJECT BUDGET: €293.295,38
PROVINCES COVERED: Denizli



PRE Il COMPENDIUM

AMAC: Denizli'de kayit digi istihdam konusunda ilgili yerel aktérler arasinda etkilesim, isbirligi ve
hareket birlikteligini saglarken, sosyal glvenlik konusunda farkindalik ve bilgi dizeyini arttirarak
kayith istihdamin tesvikine destek vermek amaclanmaktadir.

ARKA PLAN BILGILERi: Proje sahibi Denizli Sanayi Odasi (DSO), Denizli ilinin ve iilke ekonomi-
sinin strddralebilir kalkinmasina katki saglamayi gérev addetmis, dinamik bir meslek kurulusudur.
Gelismislik diizeyine etki eden tim ekonomik degerlerle i¢ ice olan DSO, il ekonomisinin aktérlerinin
dogrudan nabzini tutmaktadir. DSO, stratejik planinda ‘kayitli istihdamin tegvik edilmesi’ ve ‘kayith
istihdama taraf tiim paydaslarla etkilesimde olma ve etkili yontemler gelistirme’ maddelerine vurgu
yapmaktadir. DSO, stratejik planinda éncelikleri arasina aldigi sorun, ihtiyag ve eksikliklere ¢ézim
getirecek her firsati sonuna kadar degerlendirmeyi hedeflerken, “Kayitli istindamin Tegviki I adl bu
teklif gagnisini her yoniiyle cok iyi bir imkan ve arag olarak gérmektedir. Ulkemizde kayit disi calig-
may! ele alan tek bir uyum birimi veya koordinasyon komitesi yoktur. Proje, Denizli ili igin s6z konusu
bu Koordinasyon Kurulu'nu kurarak, bélinmeli yaklasim yerine, tim sosyal paydas olan bu kurum/
kuruluslarin bir araya gelip, kendi calismalarini birbirleriyle koordinasyon icinde yapmalarina olanak
saglayacaktir. Koordinasyon Kurulu, proje kapsaminda aylik periyodik toplantilara istirak edecek,
proje faaliyetlerinden biri olan ‘Yenilikci Yéntemler Celistirme Calistayr'nda bilgi ve deneyimlerini
paylasacak, ayrica web temelli kurulacak platformun nasil idare edilecegi tizerine yapilacak egitim
programina dahil olacaktir.

HEDEF GRUPLAR: Koordinasyon Kurulu Uyeleri (20 kisi) ve Denizli Sanayi OdasI Meslek Komitesi
Uyeleri ve anlarin sosyal giivenlik kanusunda hizmet aldiklarrilgili calisanlar / danismanlari (150 kisi)

TEMEL FAALIVETLER:

* Proje Baslangic Asamasi

* Arastirma, Veri Toplama ve Yontem Gelistirme Asamasi

« Kayitli istihdamin Gelistirilmesine Yénelik Egitim Asamasi
* Proje Kapanig Asamasi

BEKLENEN SONUCLAR: Koordinasyon Kurulu'nda yer alan kurum ve kuruluslann kayitl istih-
dam konusunda var olan kapasitelerinde gelisme saglanacaktir. DSO Meslek Komitesi Uyelerine ve
onlann ilgli ¢alisanlarina yonelik istihdam tegvikleri/firsatlar hakkinda yapilacak bilgilendirmeyle
farkindalik ve bilgi diizeylerinde artis saglanacaktir. Sosyal ortaklarin katilimi ile diizenlenen calis-
tay yoluyla, kayitli istihdam konusunda yasanan sorunlar ve ¢ozidm 6nerileri noktasinda islevsel bir
analiz ortaya konacaktir. Kamu spotu ve diger gérindrlik araclaryla isverenler ve isciler basta olmak
Gzere “kayitliistihdam” konusunda Denizli kamuoyunda farkindalik ve hassasiyet artisi saglanacak-
tir. Web temelli istihdam tesvik platformu ile basta isveren ve isciler olmak tzere kayith istihdama
gecis noktasinda yasanan bilgi eksikliginin giderilmesine yenilikci bir yaklagim getirilecektir. Proje
bitiminin ardindan 5 yil icinde SGK'ya 6denen sosyal gtivenlik prim oranlarinda %710'luk bir artig sag-
lanmasi hedeflenmektedir.

OBJECTIVE: The objective is to support the promotion of registered employment in Denizli by enabling
interaction, cooperation, and unified action among the relevant local actors, as well as increasing awareness
and knowledge about sacial security.

BACKGROUND INFORMATION: Project owner Denizli Chamber of Industry (DCl) is a dynamic professional
organization committed to contribute to the sustainable development of Denizli province and the country
economy. DClis intertwined with all economic values affecting the development level and directly holds the pulse
of the actors of the provincial economy. DCl emphasizes 'promoating registered employment' and 'interacting
with all stakeholders involved in registered employment and developing effective methods' in its strategic plan.
DCl, while aiming to utilize every opportunity that will solve the problems, needs and deficiencies it priorities in
its strategic plan, also considers this call for proposals titled "Promoting Registered Employment II" as a perfect
opportunity and means in every aspect. There is no harmonization unit or coordination committee in our country
that deals with unregistered employment. The project will establish said Coordination Committee for Denizli
province and enable these institutions/organizations that are the social stakeholders to come together and
conduct their efforts in coordination with each other instead of a divided approach. Coordination Committee
will participate in the monthly periodical meetings within the scope of the project, share its knowledge and
experiences in the 'Innovative Methods Development Workshop' which is one of the project activities and also
participate in the training program on how to manage the web based platform to be established.

TARGET GROUPS: Coordination Committee Members (20 people) and Denizli Chamber of Industry
Professional Committee Members and their employees/consultants (150 people) who provide social security
service to them.

MAIN ACTIVITIES:

* Project Initiation Phase

* Research, Data Collection and Method Development Phase

« Training for the Development of Registered Employment Phase
* Project Closure Phase

EXPECTED RESULTS: The capacity of the institutions and arganizations that form the Coordination Board
regarding registered employment will be developed. Through the information that is delivered to the Denizli
Chamber of Industry's professional committee members and their employees about employment incentives/
opportunities, there will be an increase in the awareness and knowledge level. Through the workshop that will
be organized with the participation of various social partners, a practical analysis of the problems observed in
registered employment and solution recommendations will be put forward. The awareness and sensitivity of
employers, employees, and the Denizli public will be raised via public spots and other visibility tools. Through
the web-based employment incentive platform, an innovative approach will be taken to informing employers
and employees about overcoming the lack of information with regards to registered employment. Five years
after the completion of the project, it is expected that the social security premium paid to the Social Security
Institution will have increased by 10%.
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145
TRH1.3.PREII/P-03/145
Hayvancilik Sektorind
Kayit Altina Alyoruz
Erzincan ili Damizlik Sigir
Yetistiricileri Birligi
Erzincan ili Damizlik Koyun
Keci Yetistiricileri Birligi

€ 205.883,30

Erzincan

REFERENCE NO: 145
CONTRACT NO: TRH1.3.PREII/P-03/145
PROJECT NAME: We are Registering the Livestock Sector
BENEFICIARY INSTITUTION: Breeding Cattel Producers Union

of Erzincan Province
PARTNERS: Breeding Sheep Producers Union of Erzincan Province
PROJECT BUDGET: €205.883,30
PROVINCES COVERED: Erzincan



PRE Il COMPENDIUM

AMAGC: Kayrt disi istihdamla miicadele konusunda birligimizin kurumsal kapasitesini artirmak; kayitli
istihdamin daha cazip bir se¢enek oldugunu gstermek amaciyla tiyelerimizin tamamina kolay anlagilabi-
len etkin, etkili bir sekilde SCK hakkinda toplantilar, seminerler, yazili ve gérsel materyaller diizenleyerek
bilgilendirme yapmak; kayit disi istihdamin azaltilmasi icin Gretim miktarina ve Griin kalitesine dayali 15
Ureticimizin SCK masraflarini birligimiz butcesinden karsilayarak yenilikgi ve etkili bir yonetim gelistirmek
ve uygulamak; hayvacilik sektoriinde vasifl dreticilerin saysisini arttirmak projemizin baslica amaclandir.

ARKA PLAN BILGILERi: Birligimiz il merkezinde 15, ilcelerimizde de 15 olmak tizere toplam 30 perso-
neliile hizmet vermektedir. Birligimizin faaliyet veya hizmet alanlari temel olarak: hayvancilik kayit islem-
leri, st toplama ve pazarlama, tarimsal yayim ve danigsmanlik, suni tohumlama hizmetleridir. Projemiz
kapsaminda yapacagimiz dretime dayali 15 kisinin sosyal givencesini birligimiz biitcesinden karsilayarak
yeni bir hizmet faaliyeti gelistirip birligimizin hizmet agini ve sektérdeki etkinligini arttirmig olacagiz. Pro-
jemiz kapsaminda yapacagimiz mesleki egitimler, is sagligi ve is glivenligi egitimleri sonucunda dreticile-
rimiz Grtnlerinin daha hijyenik, daha giivenli ve daha kaliteli olmasina azami 6zen gdstereceklerdir. Bu da
hem bitdin dyelerimizin hem de yerel kamuoyunun begenisini ve takdirini kazanacaktir.

HEDEF GRUPLAR: Birligimiz il merkezinde 15, ilgelerimizde de 15 olmak tizere toplam 30 personeli ile
hizmet vermektedir. Birligimizin faaliyet veya hizmet alanlar temel olarak hayvancilik kayit islemleri, stit
toplama ve pazarlama, tarimsal yayim ve danismanlik, suni tohumlama hizmetleridir. Birligimiz bu hiz-
metleri 2163 kisiye (birlik Gyesi) direkt olarak saglamaktadir. Projemiz kapsaminda planladigimiz 30 birlik
calisamimiza yonelik ISO 9001 egitiminin temel hedefi birligimizin faaliyetlerine katma deger kazandirma,
kurumsal kaliteyi ve performansi sirekli artirma olanagi saglamaktir.

TEMEL FAALIYETLER: Verilecek mesleki egitimler ile vasifsiz isgtictintin éntine gecilerek daha verimli
ve daha kaliteli bir Gretim saglanmis olacaktr. is giivenligi egitimleri ile mesleki hastaliklar ve is kaza-
larinin 6niine gegilerek saglikli calisma ortamlan saglanacaktir. Projemiz faaliyetleri kapsaminda sosyal
glvencesi karsilanacak olan treticilerin yerinde istihdami saglanarak bunlar kayit altina alinmis olacaktir.
Birligimizin kapasitesinin gelistirilmesi, kurumsal kalitesinin artmasi ve yapilacak diger faaliyetlerimizle
birligimizin tye sayisi artinlarak kayit disi Gretimin azalmasi saglanacak ve dretimde yapilacak kontrol-
lerle Grtin kalitesi artinlacaktir. Yapacagimiz konferanslar, seminerler ve toplantilarla kayith istihdamin
daha cazip bir secenek oldugunu gostererek, calisanlar ve isverenlerdeki sosyal giivenlik konusundaki
farkindalik diizeyi artinlacaktir. Yurt disi gezileri, AB standartlarinda tretim yapan dreticileri yerinde gos-
terme imkani saglayarak, egitimde tamamlayici bir etkinlik olacak ve kirsal alanda kapali diinyalarinda
hayatlarini idame ettiren dreticilerimizin AB Ulkelerindeki teknolojik ve sektorel gelismeleri gérmelerini
saglayacaktir.

BEKLENEN SONUCLAR: Birligimizin giiclii ve profesyonel bir yapiya kavusmasi; tyelerimizin tama-
minin SGK Kanunu hakkinda bilinglenmesi; tyelerimizin %30'nun sosyal glivenlik kaydini yaptirmasi; 15
tyemizin 1yillik SGK kaydinin birlik biitcesinden yapilmasi; 100 kadin Greticimize mesleki egitimler veri-
lerek vasif kazanmasi saglanacaktir.

OBJECTIVE: To increase the institutional capacity of our union for the struggle against unregistered
employment; to inform our members that registered employment is the best option by presenting efficient
and effective written and visual materials, as well as organizing meetings and seminars about the Social
Security Institution; to implement an innovative and efficient management system by covering the social
security costs of 15 of our producers (based on their production amount and quality) from the union's budget
with the aim of decreasing unregistered employment; and to increase the number of qualified producers in the
livestock sector are among are main objectives of this project.

BACKGROUND INFORMATION: Our Union serves with a total of 30 staff, 15 in the city center and 15 in our
districts. Activities or service areas of our Union are mainly livestock registration, milk collection and marketing,
agricultural publishing and consultancy, artificial insemination services. Within the scope of our project, we will
develop a new service activity by compensating the sacial security of 15 production dependent people from
our union budget and increase the service network and activity of our union in the sector. As a result of the
vocational training, occupational health and safety training within the scope of our project, our producers will
give utmost care for their products to be more hygienic, safer and better quality. This will win the appreciation
and admiration of both our members and the local public.

TARGET GROUPS: Our Union serveswith atotal of 30 staff, 15 in the city centerand 15 in our districts. Activities
or service areas of our Union are mainly livestock registration, milk collection and marketing, agricultural
publishing and consultancy, artificial insemination services. Our Union directly provides these services to 2,163
people (Union members). The main objective of the ISO 9001 training for our 30 union employees planned
within the scope of our project is to add value to our union activities and to provide the opportunity to constantly
improve the institutional quality and performance.

MAIN ACTIVITIES: Vocational training to be provided will prevent unskilled labor and ensure a more efficient
and better guality production. Occupational diseases will be prevented and healthy work environments will be
ensured with the occupational safety training. Within the scope of our project activities, the producers whose
sacial security is covered will be employed in place and they will be registered. Informal production will be
decreased and number of members of our union will increase by developing the capacity of our union, increasing
its institutional quality and through other activities and product quality will be improved with the controls
to be made in production. Conferences, seminars and meetings to be held will demonstrate that registered
employment is a better option and the awareness of employees and employers regarding social security will be
increased. Overseas visits will provide the opportunity to show the producers producing at EU standards in place
and will be a complementary activity for training and our producers who sustain their lives in their isolated world
at the rural areas will be able to see the technological and sectoral developments in the EU countries.

EXPECTED RESULTS: Out targets are as follows: our union will have a strong and professional structure;
all our members will have increased awareness about the Social Security Law; 30% of our members will have
sacial security registration; 15 of our members’ social security registration costs will be covered by the union's
budget; and 100 female producers will have received the necessary vocational training to acquire qualifications.
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REFERANS NO: 153
SOZLESME NO: TRH1.3.PREII/P-03/153
PROJE ADI: Ahiler Kalkinma Ajansi Kayitli istihdami

Tesvik Ediyor

FAYDALANICI KURUM: Ahiler Kalkinma Ajansi

ORTAKLAR: Kirikkale Universitesi, Kirsehir Ticaret ve

Sanayi Odasl, Aksaray Esnaf ve Sanatkarlar Odasi Birligi
PROJE BUTCESI: €193.744,02
KAPSANAN iLLER: Nevsehir

REFERENCE NO: 153
CONTRACT NO: TRH1.3.PREII/P-03/153
PROJECT NAME: Ahiler Development Agency Promotes Registered
Employment

BENEFICIARY INSTITUTION: Ahiler Development Agency
PARTNERS:  Kirikkale University, Kirsehir Chamber of Commerce and
Industry, Aksaray Union of Chambers of Craftsman and Artisans
PROJECT BUDGET: €193.744,02
PROVINCES COVERED: Nevsehir



PRE Il COMPENDIUM

AMAC: Projemiz, Nevsehir, Aksaray, Kirikkale, Kirgehir illerinde is giici piyasasinda faaliyet
gosteren kurumlar arasinda isbirligi ve bu kurumlarin kapasitelerinin gelistirilmesi aracihgiyla
kayitliistihdamin tesvikine katki saglamayr amaclamaktadir. Bu proje ile Nevsehir, Aksaray, Kirik-
kale, Kirsehir illerinde is glicli piyasasinda faaliyet gosteren kurum ve kuruluslar arasinda kayith
istihdamin tesviki konusunda isbirligi gelistirilecektir.

ARKA PLAN BILGILERi: Kayit disi ekonomi, ekonomiyi diizenleyen yasalara ve yonetmeliklere
aykin olarak gerceklestirilen, belgelendirilmemis tiim ekonomik faaliyetler olarak tanimlanmak-
tadir. Kayit digi istihdam faaliyeti ise calisanlarin ilgili kamu kurum ve kuruluslarina kayith olma-
masi ya da eksik bildirilmesi anlamindadir. Ginumizde istihdam sosyal ve ekonomik yapinin te-
mel sorunlarindan biridir. Ulkelerin gelismislik diizeyleri, istihdam olanaklar ve istihdamin yapisi
arasinda siki bir bag oldugu bilinmektedir. Geligmekte olan tlkelerde kayit disiistihdam ekonomik
yasamin blyuk ve 6nemli bir parcasidir. Kayit digi istihdam az gelismis ve gelismekte olan tlke-
lerde gelismig Ulkelere oranla daha fazla olmakla beraber, gelismis tlkeler icin de 6nemli bir sorun
olmaya devam etmektedir. Tirkiye'de kayit disi istihdamin istihdam oraninin neredeyse yarisina
yakin olmasi kayit disi istihdamin Tirkiye ekonomisinin gelismesinin ninde bir engel olarak
durduguna ve ¢oziilmesi gereken oncelikli sorunlardan biri olduguna isaret etmektedir. Kayit disi
istihdam faaliyetlerinin kayit altina alinmasi temel finans kaynagi vergiler olan gelismekte olan
tlkeler icin ¢cdzllmesi gereken dnemli bir sorundur ve bu sorunun ¢6zimi kuskusuz, nedenlerini
ortaya cikaran sosyal ve ekonomik etkenleri engelleyecek 6nlemlerin alinmasina baglidr.

HEDEF GRUPLAR: Ahiler Kalkinma Ajansi, 4 ilin Ticaret ve Sanayi Odalari ile bunlarin 400 Gye-
si, 4 ilin Esnaf ve Sanatkarlar Odalari ile bunlarin 400 dyesi, 4 ilde 68renim goren 800 Universite
ogrencisi, 4 ilde 68renim goren 400 orta 68retim 68rencisi, 4 ilin Ticaret ve Sanayi Odalari ile
Esnaf ve Sanatkarlar Odalarinda ¢alisan 50 personel.

TEMEL FAALIYETLER:

« Is giicii piyasasinda faaliyet g6steren kurumlarin kayitl istihdama yonelik kapasitelerinin ge-
listirilmesi icin Ticaret ve Sanayi Odalari ile Esnaf ve Sanatkarlar Odalan Birliklerinde kurumsal
bilgilendirme ve bilinglendirme faaliyetleri gerceklestirilecektir. Bu faaliyetler kapsaminda yakla-
stk 50 oda personeline oda kaydi sirasinda tyelere kayith istihdam konusunda rehberlik etmeleri
icin diksiyon, sunum teknikleri, is saghgi ve givenligi ve danismanlik egitimleri verilecektir. Ikinci
olarak Kayitli istihdamin Tesviki Platformu kurulacaktir. Bu platform kapsaminda Nevsehir, Ak-
saray, Kirikkale ve Kirsehir illerinin SGK ve ISKUR il Mudurliikleri ile Ticaret ve Sanayi Odalari ve
Esnaf ve Sanatkarlar Odalari Birlikleri birer uzman 12 aylik proje stresince 4 kez bir araya gelerek
kayitli istihdam konusunda 4 ildeki sorunlarin belirlenmesi ve ¢6ziim yéntemleri hakkinda ortak
akil toplantilar gerceklestirecektir.

» TR71 Bolgesi'nde kayitli istihdamin tesviki icin yol haritasinin belirlenmesi amaciyla 4 ilde bi-

OBJECTIVE: The project aims to foster cooperation among the institutions that are active in
the labor force in Nevsehir, Aksaray, Kirikkale, and Kirsehir provinces regarding the promotion of
registered employment, as well as to contribute to the promotion of registered employment by
increasing the capacity of these institutions.

BACKGROUND INFORMATION: The informal economy is defined as all undocumented econo-
mic activities carried out in violation of the laws and regulations regulating the economy. Unre-
gistered employment means that the employees are not registered or not adequately reported
to the public institutions and organizations. Today employment is one of the basic problems of
social and economic structure. It is known that there is a close link between the development
levels and the employment opportunities and employment structure of the countries. Unregis-
tered employment is a major and significant aspect of the economic life in the developing count-
ries. Although unregistered employment is higher in less developed and developing countries
compared to developed countries, it also continues to be an important problem for the developed
countries. Unregistered employment to be almost half of the employment rate in Turkey indica-
tes that unregistered employment is an obstacle for the development of the Turkish economy
and one of the priority problems that needs to be solved. Unregistered employment activities
to be recorded is an important problem to be solved for developing countries using taxes as the
basic source of financing and the solution to this problem definitely depends on taking measures
to prevent the social and economic factors that lead to it.

TARGET GROUPS: Ahiler Development Agency, Chambers of Commerce and Industry of 4 pro-
vinces and their 400 members, Chambers of Tradesmen and Artisans of 4 provinces and their
400 members, 800 university students studying in 4 provinces, 400 secondary school students
studying in 4 provinces, 50 staff working at Chambers of Commerce and Industry and Chambers
of Tradesmen and Artisans in 4 provinces.

MAIN ACTIVITIES:

« To improve the capacity of the institutions operating in the labor market regarding registered
employment, Chamber of Commerce and Industry and Union of Chambers of Tradesmen and Ar-
tisans will conduct information and awareness-raising activities. Within the scope of these acti-
vities, diction, presentation technigues, occupational health and safety and consultancy training
will be provided to around 50 chamber personnel for providing guidance to the members regar-
ding registered employment during chamber registration. Secondly, a Registered Employment
Promation Platform will be established. Within the scope of this platform, one expert from each
of the SSI and TEI Provincial Directarates and Chambers of Commerce and Industry and Union of
Chambers of Tradesmen and Craftsmen of Nevsehir, Aksaray, Kirikkale and Kirsehir provinces will
come together 4 times in the 12-month project period to identify the problems regarding regis-
tered employment in 4 provinces and conduct common sense meetings about solution methods.
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rer saha analizi ve literatr taramasi yapilarak bélgedeki kayit disi istihdamin yogunlastigi sektor
ve hedef gruplarin tespiti gerceklestirilecektir. Toplanan veriler ve ortak akil toplantilari 1siginda,
Kayith istihdamin Tesviki Platformu yénetiminde Kayith istihdamin Tesviki Stratejik Plan calis-
mas! yapilacaktir.

» Nevsehir, Aksaray, Kirikkale, Kirsehir illerinde kayitl istihdam ile ilgili farkindalik diizeyinin
artinlmasi icin 4 ilin Ticaret ve Sanayi Odalari ile Esnaf ve Sanatkarlar Birligi Odalari tyelerine
yonelik bilgilendirme toplantilar dizenlenecektir. Toplantilarin her kurum icin ikiser adet olmak
tzere yilda iki defa yapiimasi éngérilmekte, yaklagik 1000 kisiye ulagiimasi hedeflenmektedir.
Ayrica 4 ilin Gniversitelerinde proje siiresince ikiser kez olmak tzere t8rencilere yonelik toplam 8
adet panel diizenlenecektir. Bu kapsamda yaklasik 800 Gniversite 6grencisine ulasiimasi hedef-
lenmektedir. Buna ek olarak 4 ilde belirlenen 8 ortadgretim kurumunda da bilgilendirme toplan-
tisi dizenlenerek yaklasik 400 lise 68rencisine ulasiimasi amaclanmaktadir. Toplantilar kayith
istihdarmin avantajlari, prim destek uygulamalar, idari cezalar ve iSKUR uygulamalari hakkinda
bilgilendirmeyi kapsayacaktir.

BEKLENEN SONUCLAR: |5 giicii piyasasinda faaliyet gésteren kurumlarin kayith istihdama
yonelik kapasitelerinin gelistiriimesi, TR71 bolgesinde kayitli istihdamin tesviki icin yol haritasi
belirlenmesi, Nevsehir, Aksaray, Kirikkale, Kirsehir illerinde kayith istihdam konusunda farkindalik
dizeyinin arttinlmasi saglanacaktir.

* In order to determine the road map for the promotion of registered employment in TR71
Region, a field analysis and literature survey will be conducted in 4 provinces and the sectors
and the target groups in the region with concentrated unregistered employment will be identi-
fied. In light of the data collected and the common sense meetings, the Promoting Registered
Employment Strategic Plan studies will be conducted under the management of the Registered
Employment Promotion platform.

« Information meetings will be held for the members of the Chamber of Commerce and In-
dustry and the Union of Chambers of Tradesmen and Artisans of the 4 provinces to increase
awareness about the registered employment in Nevsehir, Aksaray, Kirikkale, Kirsehir provinces.
Meetings are planned to be held twice a year as two meetings for each organization and it is
targeted to reach around 1,000 people. In addition, a total of 8 panels, twice for each province
during the project, will be held for students at the universities of 4 provinces. In this context, it is
targeted to reach around 800 university students. Moreover, it is intended to reach around 400
high school students by organizing information meetings at 8 secondary schools to be specified
in 4 provinces. Meetings will provide information about the benefits of registered employment,
premium support applications, administrative penalties and TEI applications.

EXPECTED RESULTS: Increasing the capacity of the institutions warking in the labor force
market regarding registered employment; establishing a road map for the promotion of regis-
tered employment in the TR71 region; and increasing the awareness level of Nevsehir, Aksaray,
Kirikkale, and Kirsehir provinces concerning registered employment are the expected results of
this project.



PRE Il COMPENDIUM

REFERANS NO:
SOZLESME NO:

PROJE ADI:
FAYDALANICI KURUM:
ORTAKLAR:

PROJE BUTCESI:
KAPSANAN iLLER:

164

TRH1.3.PREII/P-03/164

Kaydol, Kaybolma

Corum Hazir Elbiseciler Esnaf Odasi
Corum Esnaf ve Sanatkarlar Odalari Birligi
Bagkanhgl, Corum Ticaret ve Sanayi Odasi
£€186.383,30

corum

REFERENCE NO: 164
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AMAC: Projenin amaclar arasinda; kayit digi istihdamin makro ve mikro &lgekte zararlari ko-
nusunda isci ve isverenleri bilinglendirmek, kayit disi istihdamla micadele kanallar konusunda
bilgi vermek, aile sirketlerine kurumsallasma egitimi vererek kayitl istihdama yonelik model
olusturmak, isverenlerle anket calismasi dizenleyerek mevcut durum analizi yapmak, bolgede
talebe karsilik verecek kalifiye isgticti olusturmak, ilde kayith kadin istihdamini artirmak, isgii-
ciinde cinsiyet esitligi konusunda kitapciklar ve seminerler aracihigiyla bilgilendirme yapmak bu-
lunmaktadir.

ARKA PLAN BiLGILERi: Proje; kayit disi istihdamin yiiksek oldugu TR83 Bélgesi'nde bulunan
Corum’da, kayit disi isglict ile micadele ve kayitli istihdamin 6nemi konusunda farkindalik ya-
ratma, isverenlerin taleplerini karsilayacak kalifiye isgticti arzini saglama ve aile isletmelerinde
kayrt disi istihdamin yiksek oranlarda gériilmesi nedeniyle aile isletmelerinde kurumsallasma
egitimi vererek kayith istihdami tesvik etmek izere ortaya ¢ikmistir. Projenin hazirlik agsama-
sinda; Orta Karadeniz Kalkinma Ajansi, Tiirkiye Ekonomi Politikalar Arastirma Vakfi (TEPAV) ve
TUIK gibi kurumlann verilerinden yararlaniimis; ilde faaliyet gésteren isletmelerin ihtiyaclar g6z
oninde bulundurulmustur. Bu incelemelerde; Corum'da isglici piyasasinda arz ve talep arasinda
uyusmazlik, ayni zamanda da mevcut istihdam gruplarinda kayit disiligin Tirkiye ortalamasiyla
karsilastinidiginda yiksek oldugu sonucu ortaya ¢ikmistir.

HEDEF GRUPLAR: Dikis makinesi egitimine katilacak 60 kursiyer, bilgilendirme faaliyetlerinin
ylratilecegi 10 okulda yaklasik 400 6grenci, kayit disi calisan isciler (yaklasik 91.951 kisi) (Corum
nifusu 529.975 kisi * Corum isglicline katilim orani %45,9 *Tirkiye'deki kayit disi istihdam orani
%37,8= 91.951 kisi), kayit disi isci calistiran igverenler (TESK kayitlarina gére Corum’da faaliyet
gosteren 14.122 isletme vardir).

TEMEL FAALIYETLER:

« Istatistiklere gdre, egitim diizeyi diistiikce kadinlarin kayrtli isgiictine katilimi azalmaktadir.
Ulkemizdeki kadinlarin; egitim diizeyinin lise ve alti seviyede oldugu ve genel anlamda isgiiciine
katihmlarinin ise son derece dustik oldugu distnildiginde kadinlann kayitl isgiictine katilimi-
ni artirmada onlarin sahip olduklari nitelikleri zenginlestiren, yeni beceriler kazandiran ve farkli
alanlarda istihdam olanaklari yaratan mesleki egitime duyulan gereksinim de ortaya ¢ikmaktadir.
Proje kapsaminda Corum ili 6zelinde belirlenen éncelikli istihdam alani kadinlar igin hazir giyim ve
konfeksiyon sektdrudir. Bu amacla secilecek 60 kadinin meslek sahibi hale getirilmesi amaciyla
toplam 688 saatlik (istirakci firmalarin da destegi ile) 20 kisilik gruplar halinde, 3 ayri grupta,
MEB onayli egitimler aldinlacaktir.

« Faaliyet kapsaminda 60 kadina mesleki egitim verilecektir. Kadinlar toplumsal cinsiyetci yak-
lagimlar yiiziinden isglicti piyasasinda cifte dezavantajli konumda olarak, kayit digi istihdama
itilmektedir. Kadinlann s6z konusu durumlar yiiziinden mesleki egitim verilecek olan grubun ka-

OBJECTIVE: Among the objectives of the project we include the following: toraise the awareness
of employees and employers regarding the negative effects of unregistered employment on the
macro- and micro-scale; to inform them about the methods currently used in the struggle against
unregistered employment; to deliver training on institutionalization to family companies in order
to create a model for registered employment; to conduct a situational analysis through surveys
directed toward employers; to create a qualified workforce that will respond to the demands in
the region; and to inform both employers and employees about gender equality in the labor force
through the distribution of booklets and seminars.

BACKGROUND INFORMATION: The Project is designed to promote registered employment by
providing training about the combat against unregistered employment and awareness raising
about the importance of registered employment, ensure the supply of skilled labor to meet the
demands of employers and institutionalization in the family businesses because high rates of
unregistered employment is observed in the family businesses in Corum in TR83 Region where
unregistered employment is high. In the preparation phase of the project; data of institutions
such as Middle Black Sea Development Agency, the Economic Policy Research Foundation of
Turkey (TEPAV) and TSI were used; needs of the businesses operating in the province were taken
into consideration. In these analyses; it is concluded that the discrepancy between supply and
demand in the labor market in Corum and also the informality in the current employment groups
are high when compared to the Turkey average.

TARGET GROUPS: 60 trainees who will participate in the sewing machine training, around
400 students in 10 schools that the information activity will be carried out, unregistered workers
(around 91,951 people) (the population of Corum is 529,975 people * Labor force participation
rate in Corum is 45.9% * Unregistered employment rate in Turkey is 37.8% = 91,951 persons),
employers hiring unregistered employees (according to the Confederation of Turkish Tradesmen
and Craftsmen (TESK) records there are 14,122 active businesses in Corum).

MAIN ACTIVITIES:

« According to the statistics, as the the level of education decreases, participation of women
in the registered labor force also decreases. Cansidering that the education level of women in our
country is at or lower than high school level and that in general their participation in the labor
force is very low, the need for vocational training which enhances their skills, enables them to
learn new skills and creates employment opportunities in different fields is evident in increasing
the participation of women in the registered labor. The priority employment area identified
under the project for women in Corum province is the ready made clothing and apparel sector.
For the 60 women to be selected for this purpose to earn a profession, a total of 688 hours of
Ministry of National Education (MEB) approved training will be provided in 3 separate groups for
groups of 20 people.
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dinlardan secilmesiyle, kadinlar kayitli istihdama tegvik etmek amacglanmaktadr.

* Kayit disristihdamin aile isletmelerinde yogunlasmasina iliskin verilere dayanilarak secilecek
30 aile islemesine yonelik egitim verilmesi planlanmaktadir. S6z konusu isletmelere ulagimda
projenin paydaslarindan destek alinacaktir. Bu destek Odalara kayith aile isletmelerinin tespiti ve
secilmesi asamalarindadir. isletmelerin seciminde isletme biiyiiklugi, calisan sayisi ve kayit disi
caligan sayilari g6z éniinde bulundurulacaktir.

* Hedef gruplarin agiklamalarinda da yer verildigi tizere Corum halkini kayitl istihdama tesvik
etmek agisindan, bireylerde kanu hakkinda farkindahk yaratmak ¢ok énemlidir. Bu farkindahigin
yaratilmasi sadece tek bir grup icin gecerli degildir. Dolayisiyla planianan faaliyet cercevesinde lise
ogrencilerine ve kayit disi calisan isgi calistiran isverenlere gerekli farkindaligin kazandiriimasiigin
seminerler dizenlenmesi uygun géralmustir.

BEKLENEN SONUCLAR: Corum'da orta 6gretim seviyesinde kayit digl istihdamin zararlari ve
cinsiyet esitliginin énemi konusunda farkindalik olusturmak; istihdami arttirmaya yonelik hazir
giyim sektdrinin isgiict piyasasi taleplerini karsilamak tizere makine operatdrleri yetistirmek ve
kayitliistihdama katihmlarini saglamak; kayit disi ¢alisan iscileri mevcut durumlarinin muhtemel
olumsuz sonuglari ve haklar konusunda bilinglendirmek; isletmelerle yapilan anketlerle kayit disi
istihdama yénelimin sebepleri hakkinda tespit yapmak; aile isletmelerine kurumsallagma egitimi
verilerek kayith istihdama tesvik saglamak hedeflenmektedir.

« Vocational training will be provided to 60 women under the activity. Women are pushed into
unregistered employment with double disadvantage in the labor market due to gender-oriented
approaches. It is aimed to encourage women towards registered employment by selecting the
group to get vacational training among the women because of the said situation.

+ Based on the data on the concentration of unregistered employment in family businesses, it
is planned to provide training for 30 family businesses to be selected. Support will be obtained
from the project stakeholders for transportation to said businesses. This support will be at the
stages of identification and selection of family businesses registered to the Chambers. Size of
the company, number of employees and number of unregistered employees will be taken into
consideration in the selection of the businesses.

+ As included in the description of the target groups, raising individual awareness about the
issueis very important to encourage the people of Corum to registered employment. Raising this
awareness is not applicable for just one group. Therefore it is deemed appropriate to organize
seminars to raise the awareness of the high school students and the employers of unregistered
workers within the framework of the planned activity.

EXPECTED RESULTS: To raise awareness about the negative effects of unregistered
employment and the importance of gender equality in secondary level education in Corum; to
train machine operators in order to satisfy the demands of the labor market in the ready-made
clothes sector, increase employment, and enable participation in registered employment; to raise
awareness on the part of unregistered employees about the negative effects of their current
situation and alsa their rights; to identify the reasons behind the preference for registered
employment through surveys conducted in enterprises; and to promote registered employment
by delivering institutionalization training to family companies are among the targets of this
project.
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AMAC: Yerel diizeyde hedef gruplara yonelik gerceklestirilecek danigmanhk, tanitim, calistay,
seminer ve farkindalk calismalari ile kayitli istihdamin tercih edilmesinin saglanmasi, bélgede
kayitliistihdam olanagi bulamayan tniversite mezunu genclere yénelik mesleki kapasite arttirici
egitim/staj olanaklarinin saglanmasi, yapilacak arastirma calismalariyla ilde kayith kadin istihda-
minin arttinlmasina yénelik ¢dzim &nerileri gelistiriimesi, strddrdlebilir kayith istihdam olanak-
lari yaratilarak ekonomik ve sosyal kalkinmaya katki saglanmasi amaglanmaktadir.

ARKA PLAN BILGILERI: Kayit disi istihdam, sosyal giivenlik acisindan niteligi itibariyle yasal
islerde calisarak istihdama katilan kisilerin, calismalarnnin glin veya tcret olarak ilgili kamu ku-
rum ve kuruluslarina hig bildirilmemesi ya da eksik bildirilmesi olarak tanimlanabilmektedir. Ulke-
mizde kayit digi istihdam seviyesi ve oranina bakildiginda olumlu bir durum oldugunu séylemek
mimkiin degildir. TUIK (Turkiye istatistik Kurumu) verilerine gére tilkemizde kayit disilik oran
% 40'lar seviyesindedir. Ayrica 2008 yili TUIK verilerine gbre tilkemizde %74,9 orani ile kayit disi
isci calistirmanin en yaygin oldugu 4 ilden birisi olan Mug ilimizde bu arka plana dayali olarak ge-
listirilen bu proje ile yerel ekonomik ve sosyal aktérler arasinda isbirligi olusturmak, isletmelerde
kurumsallagmayi arttirmak, calisma ¢agindaki kisilerin sosyal haklar konusunda biling diizeyini
arttirmak amaclanmaktadir.

HEDEF GRUPLAR: Projenin hedef gruplari Mug'ta kayitl istihdam olanagi bulamayan calisma
cagindaki kisiler ve bunlarnin bakmakla yukimli oldugu yakinlari, Mug'ta faaliyet gdsteren isve-
renler/kendi hesabina calisanlar, Mus Alparslan Universitesi 6grencileridir.

TEMEL FAALIYETLER:

» Projenin amacini, faaliyetlerini ve isleyisini anlatmak tzere 6zellikle isglicti piyasasinin ye-
reldeki kamu ve sivil toplum otoritelerini, KOBI'leri, projenin hedef grubunu ve bslge halkini kap-
sayan bir tanitim toplantisi yapilacaktir. Bu toplanti; ulusal, bolgesel ve yerel basinin da davet
edilmesiyle projenin amaclar agisindan potansiyel katilimcilarda bir biling olusturulmasini sag-
layacaktir.

 Bolgede mezun olma potansiyeli olan ya da mezun olup issiz olan genclere halihazirda is
hayatina yonlendirme, mesleki bilgi ve pratik ile donatma konularinda yeterli diizeyde olanak
saglanamamaktadir. Proje kapsaminda niversite mezunu 60 gence iki programdan olusan mes-
leki egitim imkani sunulacaktir.

* Projede Mus'ta kadin istihdaminin mevcut durumunu ortaya koymak ve strateji gelistirmek
lzere bir arastirma calismasi yiritilecektir. Koordinator, faaliyetin yonetimini saglayacaktir. An-
cak arastirmanin yapilmasi ve raporun hazirlanmasi icin alaninda uzman bir hizmet saglayicidan
hizmet alimi gerceklestirilecektir. Hizmet aliminin dogrudan alim yontemi ile projenin 2. ayinda
tamamlanarak calismalara baslanmasi éngorilmektedir. Projenin 5. ayinda raporun tamamla-
narak basiminin yapilmasi planlanmaktadir. Calisma kapsaminda literatiir taramasi, kadin ve

OBJECTIVE: To foster a preference for registered employment through counselling, promotion,
workshops, seminars, and awareness raising work with the target groups at the local level;
to provide training/internship opportunities to young university graduates who cannot find
an registered employment opportunity in the region; to develop solutions for increasing the
number of registered women employees in the province through conducting research; and to
contribute to economic and social development by creating sustainable registered employment
opportunities.

BACKGROUND INFORMATION: From the perspective of social security, unregistered
employment can be defined as the non-notification or under reporting of the work days or
payments of people who participate in legal work to the relevant public institutions and
organizations. It is not possible to claim a positive situation in terms of the unregistered
employment levels or rates in our country. According to TUIK (Turkish Statistical Institute)
data, the unregistered employment rate in our country is 40%. Additionally, according to 2008
TUIK data, with the rate of unemployment at 74.9%, Mus is one of four provinces with the
highest unregistered employment rate in the country. Based on this background information,
with the cooperation of local economic and social actors, this project aims to increase both the
institutionalization of enterprises and the awareness of people of working age about their social
rights.

TARGET GROUPS: The target groups for the project are people who are of the working age and
who could not find employment in Mug, as well as the relatives for whom they are responsible,
the employees/self-employed of Mug, and the students of Mus Alparslan University.

MAIN ACTIVITIES:

 An introduction meeting will be held especially for the public and civil society authorities,
SMEs, project target group and people of the region in order to explain the objective, activities
and the implementation of the project. This meeting will ensure creation of an awareness in
potential participants for the purposes of the project by inviting the national, regional and local
media.

 There is no capability of providing career guidance, professional knowledge and practical
skills to young people in the region who has the potential to graduate or already graduated but
unemployed. Vocational training consisting of two programs will be provided to 60 university
graduate young people under the project.

+ A research study will be conducted in the project to reveal the current status of female
employment in Mus and to develop a strategy. The coordinator will ensure management of the
activities. But services will be procured from a service provider expert in the field for conducting
the research and preparing the report. The service procurement is planned to be conducted with

m
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isletme anketleri ile strateji gelistirme calistay yapilacaktir. Aragtirmada elde edilen veriler, Oda
biinyesinde kurulacak istihndam Ofisinin calismalarina 8nemli bir veri teskil edecektir.

« ildeki isletmelerin isgiicii pivasasi ile ilgili problemlerinin belirlenerek bunlarnin ¢ézimiine yo-
nelik stratejilerin gelistirilmesi amaciyla isletmelerin ve yerel aktérlerin katilimiyla bir calistay
diizenlenecektir. Calistaya 0SB Miidirliigii temsilcileri, ISKUR uzmanlar, Mus Alparslan Univer-
sitesi 68retim gorevlileri, 68retim Uyeleri ve proje istirakgisi 25 isletmenin temsilcileri katilacaktir.
Calismaya moderatér olarak ISKUR, Calisma ve Sosyal Giivenlik Bakanligi gibi isgiicii piyasasiyla
dogrudan iliskili bir kurum tarafindan gorevlendirilecek alaninda uzman biri katilacaktir. Calistay
toplamda 2 saat stirecek ve karsilikh bilgi paylasiimasi yontemiyle ilerleyecektir. Calistay, projenin
amaci, toplantinin yontemi hakkinda verilecek kisa bilgilendirmelerle basglayacaktir. Tirkiye'deki
isglict piyasasinin temel 6zellikleri ve nitelikli isgliciiniin egitimi icin atilabilecek adimlar aktari-
lacaktir. istihdam konusundaki problemler belirlenerek calisma hayatindaki giincel sorunlar tar-
tisilacaktir.

« Bolgede kayit digl calisanlara ve igsizlere yonelik kayith istihdamin énemi ve yasal haklarile il-
gili bilgilendirme semineri diizenlenecektir. Caligma ve sosyal giivenlik konularinda uzman bir kisi
tarafindan 2 farkli giinde diizenlenecek bu seminerlerle ilde kayit digl istihdamin énlenmesine
yonelik tedbirler konularinda bilinglenme ve farkindalik saglanmasi amaglanmaktadir.

BEKLENEN SONUCLAR: ilde kayitli istihdamin énemi konusunda tiim hedef gruplarin far-
kindahginin artinlmasi amaciyla egitim, seminer ve calistay diizenlenecek ve projenin tanitimi
amaciyla bu etkinliklerde 5000'den fazla tanitim ve gorunrliik materyali kullanilacaktir. Bunlarla
birlikte projenin tanitimi icin internet sitesi hazirlanacaktir. Bdlgede kayitl istihdam olanagi bu-
lamayan genclerin, kadinlarin ve &zdrlilerin arasindan secilen 60 kisinin mesleki kapasitelerini
arttinicl egitim ve staj olanaklarina kavusturulmasi ile kayith istihdam baglaminda cinsiyet ve
firsat esitligi saglanacaktir. Egitim, seminer, calistay veya diger proje faaliyetlerine katilan yerel
dizeydeki ilgili taraflarin sayisi 1.500'e ulasacaktir. Proje sonunda ilde halen kayit digi calisanlarin
en az %?25'i kayit altina alinacak, éncesinde kayit disi calisan veya igsiz olup kayitli istihdam ola-
nagi bulan 1.500 kisi ile il dizeyinde kayitl istihdam oraninda %171'lik artis olacaktir.

direct procurement method and completed in the 2nd month of the project. It is planned to have
the report prepared and published in the 5th month of the project. Literature review, women
and business surveys and strategy development workshop will be held under the study. Data
obtained in the study will constitute an important data for the work of the Employment Office
to be established within the Chamber.

» A workshop will be held with the participation of local actors for identifying the problems
of the businesses in the province related to labor market and for developing strategies in
order to solve them. OIZ Directorate representatives, TEl specialists, Mug Alparslan University
lecturers, faculty members and representatives of 25 project participant businesses will attend
the workshop. A field expert to be appointed by an institution directly related to the labor
market such as TEI, Ministry of Labor and Social Security will participate in the workshop as
the moderator. The workshop will be a 2 hours event and proceed with mutual information
sharing method. The workshop will begin with brief information to be provided about the project
objective and meeting method. Main features of the labor market in Turkey and the steps that
can be taken for training of skilled labor force will be explained. Problems of employment will be
identified and current problems in the working life will be discussed.

« Information seminar will be held about the importance of registered employment for
unregistered workers and unemployed in the region and the legal rights. During these seminars
to be organized in 2 different days, it is aimed to provide information and awareness on measures
to prevent unregistered employment in the province by a person who is an expert in work and
social security matters.

EXPECTED RESULTS: In order to increase the awareness of the target groups regarding the
importance of registered employment, training, seminars, and workshops will be organized. For
the promation of the project, more than 5,000 promotion and visibility materials will be used.
In addition, a website will be created for the promotion of the project. Gender equality and equal
opportunities in the context of registered employment will be supported through increasing
the vocational training capacity and internship opportunities for 60 peaple chosen from amaong
the young, women, and disabled, who could not find a registered employment opportunity in
the region. The number of relevant parties who have participated in the training, seminars,
workshops, and/or other project activities at the local level will be 1,500 people. At the end of the
project, at least 25% of the unregistered employees will be registered, with the 1,500 people who
have been working in an unregistered manner or who have been unemployed increasing the rate
of registered employment by 11%.
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AMAC: Kayith istihdamin 6nemi konusunda yerel diizeyde farkindalik yaratmak,
Yozgat'ta faaliyet gosteren isletmelerin kayitl istihdam kapasitesini arttirmak, kayit-
[l istihdamin basarili bir sekilde uygulandig illerle isbirligi yapmak, kayith istihdamin
yiksek oldugu dlkeleri inceleyerek model olusturmak ve uygulamaya dénuk politikalar
belirlemektir.

ARKA PLAN BILGILERI: issizligin fazla olmasiyla bireyler kayitli is bulmakta zorlan-
maktadir. Bu nedenle bireyler kayit disi istihdama yonelmektedir. Tlrkiye'de kayit disi
istihdamin yaygin olmasi ve bu sorunun %42 oran ile Yozgat genelinde de gorilmesi
projenin hazirlanmasi noktasinda temel olusturmustur. Yozgat genelinde egitim ve sos-
yoekonomik gelismislik dizeyinin diger bolgelere kiyasla daha diisiik olmasi il genelinde
kayrth istihdama yonelik yuratilecek calismalan kaginilmaz hale getirmistir. Bununla
birlikte Yozgat ilinde sanayi sektoriinin gelisimi tlke ortalamasinin tzerinde bir hizla
seyir gostermektedir. Bu durum il genelinde olusturulacak bir bilingle gelisen sanayi sek-
torinde kayit disiistihdamin engellenmesi noktasinda zemin hazirlayacaktir.

HEDEF GRUPLAR: Projenin hedef gruplari arasinda il genelinde kayit disi caligan yak-
lasik 67.379 kisi, Bozok Universitesi’'nde diizenlenecek seminere katilacak 100 6grenci,
dig ticaret hacmini artinmina yonelik egitime katilacak 100 isveren yer almaktadir. Bu-
nunla birlikte istanbul ve izmir yuvarlak masa toplantilarina katilacak 10 isveren, semi-
ner sonrasinda staj imkani saglanacak 30 6grenci ve Avusturya ziyaretine katilacak 5
temsilci yine projenin hedef gruplarini olusturmaktadir.

TEMEL FAALIYETLER: Proje kapsaminda vyerel aktorlerin, isletmelerin ve kayit dis
istihdam edilen kisilerin kayit disi istihdamin sosyo-ekonomik agidan olumsuz etkileri
ile ilgili olarak bilinclendirilmesi, kayit disi istihdam ile mtcadele konusunda farkindahk
yaratilmasi ve bélgedeki isletmelerin disa agilimlannin saglanarak rekabet giclerinin
gelistiriimesi dolayisiyla bélgede kayith istihdam kapasitesinin artirilmasi icin egitim ve
farkindalik faaliyetleri gerceklestirilecektir. Yurticinde ve yurtdisinda kayit digi micadele
ile ilgili basarh érneklerin birebir yerinde incelenmesi, yetkili kisilerden dinlenmesi ve
Yozgat'taki kurum, kurulus ve isletme bazinda uygun bir sekilde modellenmesi amaciy-
la teknik geziler diizenlenecektir.

BEKLENEN SONUCLAR: Farkindalk faaliyetleri ile hedef gruplar kayith istihdam
konusunda bilinclendirilecek, kayit disi calisanlarin kayit disi istihdamla miicadele yon-
temlerini 6grenmesi saglanacaktir. Kayitli istihdam modelleri olusturulacaktir. Kayit dis
istihdama yonelik micadele yontemleri belirlenecektir.

OBJECTIVE: The objectives of the project are to increase awareness at the local level; to increase the
registered employment capacity of the enterprises active in Yozgat; to cooperate with the provinces
that have successfully implemented registered employment; to study countries where registered
employment is high and create an effective model; and to establish practical policies.

BACKGROUND INFORMATION: As unemployment is quite high, individuals experience difficulty
finding registered employment. For this reason, people are directed towards unregistered employment.
The fact that unregistered employment is quite high in Turkey, coupled with the fact that the level of
unregistered employment is observed to be 42% in Yozgat, has formed the basis for this project. The
fact that the education and socio-economic levels are lower in Yozgat in comparison to other regions
has led to the inevitable implementation of work for registered employment in the entire province. In
addition, the industrial sector's development rate is higher than the national average in Yozgat. This
will create a basis for preventing unregistered employment in the industrial sector through increased
awareness of the topic.

TARGET GROUPS: The project’s target groups include 67,379 unregistered employees working in the
province, 100 students who will attend the seminar at Bozok University, and 100 employees who will
attend the training on increasing the foreign trade volume. In addition, ten employees who will attend
the roundtable meetings in istanbul and Izmir, 30 students who will be offered an internship opportunity
after the seminar, and five representatives who will attend the study visits to Austria are among the
target groups for this project.

MAIN ACTIVITIES: Training and awareness raising activities will be carried out within the scope of the
project for informing local actors, businesses and unregistered employed persons regarding the adverse
socioeconomic effects of unregistered employment, for creating awareness related to the combat
against unregistered employment and for increasing the registered employment capacity in the region
by opening the businesses in the region to abroad and improving their competitiveness. Technical visits
will be organized to examine successful examples of domestic and foreign combat against unregistered
employment in place, listening authorized persons and modeling institutions, organizations and
businesses in Yozgat in an appropriate manner.

EXPECTED RESULTS: The expected results of this project include raising awareness about registered
employment among the target groups though awareness raising activities; unregistered employees will
learn about the methaods for struggling against unregistered employment; and registered employment
models will be established. Establishing methods for struggling against unregistered employment is
among the expected outputs of this project.
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AMAC: Kayitliistihdamin 6nemi ile ilgili isverenlerin, caliganlarin ve genclerin farkinda-
lik diizeyini arttirmak; Bartin'in stratejik sektérlerinde kalifiye eleman sayisini arttirmak;
isletmelerin kurumsallagma dizeyini arttirarak ildeki kayit disi emek talebini azaltmak;
isglicti talep ve arz taraflar arasinda isbirligi kurarak kayit disi istihdamla micadelede
somut adimlar atmak; Bartin'daki kayitsiz calisanlar ve potansiyel calisma grubunda
olan gencleri isgiict piyasast ile ilgili yasal haklar hakkinda bilinclendirmek; Bartin'in tu-
rizm sektorindeki potansiyeli 6n plana cikarilarak sektériin kayith istihdam kapasitesini
arttirmak projemizin baslica amaclaridir.

ARKA PLAN BILGILERI: Bartin'da kayit disi calisan niifus oldukga yiiksektir (Calisma
ve Sosyal Guvenlik Bakanhgi 2011 yili verilerine gore ildeki kayit digi istihdam orani %55,7
dir). Bu durum mikro ve makro boyutta ekonomiye zarar vermekte, rekabeti olumsuz
etkilemekte, sosyal glivenligin saglanmasinda negatif bir etki olusturmakta, gelir dagili-
minda adaletsizliklere neden olmakta, etik degerlere zarar vermekte ve sosyal érgiitlen-
meye engel teskil etmektedir. Dolayisiyla tim bu sorunlar ildeki sosyo-ekonomik gelisimi
yavaslatmaktadir. Bartin'in ve bolgenin refah seviyesinin arttirilmasi ve sosyo-ekonomik
kalkinmanin hiz kazanmasi kapsaminda Bartin'da kayit disi istihdamla micadele konu-
sunda somut adimlar atilmasi geregi ortaya ¢ikmis ve bu gereklilik dogrultusunda Bartin
Belediyesi Bartin TSO ortakhiginda ve 6zel sektdrden firmalarin istirakciliginde bu projeyi
hazirlamistir.

HEDEF GRUPLAR: Projedeki hedef gruplar Bartin'daki isverenler, Bartin'da kayit disi
calisan kisiler, Bartin'daki lise 6grencileri, projede egitim alacak 60 kisi ve eg bagvuru
sahibi Bartin Ticaret ve Sanayi Odasindan olugmaktadir.

Bartin'da kayit disi ¢alisan yaklasik 46.445 kisi kayit disi istihdamin temelinde yer al-
maktadir. Kayit disi calisan kisilere yénelik dizenlenecek bilinglendirme faaliyetleri sonu-
cunda ildeki kayit disi calisma oraninin disdrilmesi hedeflenmektedir. Bartin'da egitim
goren yaklagik 1.000 lise 68rencisi projeden dogrudan faydalanacaktir. Projedeki biling-
lendirme seminerleri ile lisede okuyan genclerin calisma hayatina atilmadan énce kayitl
istihdamin avantajlarini bilmesi ve kayit disi calismalarinin éniine gecilmesi planianmak-
tadir. Projede egitim alacak 60 kisi dogrudan yarar gorerek turizm sektoriinde kalifiye
eleman ihtiyacinin giderilmesine ve nitelikli isgiici yetistirilmesine katki saglayacaktir.
Es basvuru sahibi Bartin Ticaret ve Sanayi Odasi'nin proje ile proje yiriitme deneyimi ka-
zanarak ildeki kayitl istihdam calismalarinda kendisini gelistirmesi ve proje bitiminden
sonra da kayit disi istihdamla micadele konusunda etkinlikle gérev almasi hedeflen-
mektedir.

TEMEL FAALIYETLER: Tanitim ve gériintrliik faaliyetleri yariitiilerek Avrupa Birliginin
belirledigi kural ve standartlar cercevesinde afis, tabela, pankart, egitim materyalleri, in-

OBJECTIVE: To increase the awareness level of employers, employees, and young people regarding
the importance of registered employment; to increase the number of qualified staff in strategic sectors
in Bartin; to decrease the demand for unregistered employment by increasing the institutionalization
of companies; to take concrete steps in the struggle against unregistered employment by establishing
cooperation between parties involved in both demand and supply; to inform the unregistered employees
and young people who both represent potential employee groups in Bartin about the labor force markets
and the related legal rights; and to improve the potential of the tourism sector in Bartin and increase the
registered employment capacity are among the objectives of our project.

BACKGROUND INFORMATION: In Bartin, the number of unregistered employees is quite high
(according to 2011 data from the Ministry of Labour and Social Security, the rate of unregistered
employment in the province is 55.7%, which makes it the province with the 4th highest unregistered
employment rate). This affects the economy on both the micro- and macro-level. It has an adverse
effect on competition; it exerts a negative effect on the establishment of social security; it leads
to an unjust distribution of income; and it damages ethical values and creates obstacles for social
arganization. All four of these problems slow down the sacio-economic development of the province.
Within the scope of increasing welfare in Bartin and the region as a whole, as well as accelerating socio-
economic development, it has been revealed that concrete steps must be taken in the struggle against
unregistered employment. With this requirement in mind, the corporation of the Bartin Municipality
and the Bartin Chamber of Commerce and Industry, alongside partnerships with private sector firms,
led to the preparation of this project.

TARGET GROUPS: The target groups for this project are employers in Bartin, unregistered employees
in Bartin, Bartin high school students, 60 people who will receive training during the project, and the
co-applicant, namely the Bartin Chamber of Commerce and Industry.

Project representatives will visit employers in Bartin and organize seminars to raise awareness and
spread information about registered employment. It is believed that employers in Bartin have a high
level of responsibility with regards to preventing unregistered employment. Approximately 46,445
unregistered employees create the foundation for unregistered employment in Bartin. The aim is to
decrease the rate of unregistered employment in the province as a result of awareness raising activities
directed towards unregistered employees. Nearly 1,000 high school students studying in Bartin will
directly benefit from the project. Through awareness raising seminars, the high school students will be
informed about the advantages of registered employment, and it is anticipated that this information
will prevent them from working as unregistered employees when they leave school. Some 60 people
will receive training during the project, and they will cover the demand for qualified staff in the tourism
sector and contribute to the training of a qualified workforce. The co- applicant, the Bartin Chamber
of Commerce and Industry, will gain experience of project management and take responsibility for
the registered employment activities that will be carried out in the province. The Bartin Chamber
of Commerce and Industry is expected to develop itself in terms of struggling against unregistered
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ternet sitesive yarigma odulleri hazirlanacaktir. Bilinglendirme faaliyetlerinde Bartin'daki
calisanlar, isverenler ve lise dgrencilerine yonelik bilinclendirme calismalari yapilacaktir.
Faaliyetin odaginda bulunan bu gruplara kayitl istihdam hakkinda bilgi verilecektir. Bu
kapsamda gerceklestirilecek ¢alismalar 5 alt bashktan olugmaktadir. Bu alt bashklar; bil-
gilendirme kitapgiklari, is yeri ziyaretleri, kamu spotu, toplantilar ve seminerler ve lise
6grencileri arasinda dizenlenecek resim ve kompozisyon yarismalar seklindedir. Egitim
faaliyeti kapsaminda Kurumsallagma Egitimi ve Rezervasyon Elemani Egitimi diizenle-
necektir.

Projenin arastirma faaliyetleri kapsaminda Bartin igin bir Turizm Master Plani hazir-
lanacaktir. Turizm Master Planinin hazirlanmasi konusunda bir arastirma sirketinden
hizmet alimi gerceklestirilecektir. Bu hizmet alimi ve hazirlanacak olan Turizm Master
Planinin basim isi icin PRAG usullerine uygun satin alma islemi gerceklestirilecek ve ma-
liyetler proje buitcesinden karsilanacaktir. Turizm Master Planinda Bartin'daki turizm po-
tansiyeli hakkinda literatiir taramasi, 100 turizm isletmesi ile anket sonuclari, anketlerin
SPSS programinda analizleri, yorumlari, tablo ve grafikleri ve Bartin'daki turizmle ilgili
kuruluglarn katilacagl GZFT toplantisinin sonuclar yer alacaktir. GZFT toplantisi ile ilin
turizm sektorinin gicli ve zayif yonleri tespit edilecek, firsatlar ve tehditlerin neler ol-
dugu belirlenecektir. GZFT toplantisi hizmet saglayici kurulusun moderatérliginde ger-
ceklestirilecektir. Tim bu ¢aligmalarin ve toplanan bilgilerin derlenmesiyle Turizm Master
Plani hazirlanacaktir.

Son olarak proje sonucunda proje giktilarinin paydaslarla paylasiimasi ve bilgi alisveri-
sinde bulunulmasi amaciyla bir kapanis toplantisi diizenlenecektir. Kapanis toplantisin-
da proje stresince yuritdlen faaliyetlerin sonuclarinin analizleri gerceklestirilecek ve bu
konuda paydaslara bilgi aktarimi yapilacaktir. Ayrica projede hazirlanan Turizm Master
Plani ve [s Yeri Algi Arastirmasi sonucu olusturulan raporlar katimcilara dagitilacaktir.

BEKLENEN SONUCLAR: Projede Bartin'daki kayit disi istihdam oraninin azalmasi,
kayit disi istihdamin il Gizerinde yarattigi sosyoekonomik problemlerin azalmasi, turizm
sektoriinin bélge ekonomisine sagladigi vergi gelirinin artmasi, kayit disi calisanlarin 6z-
Ik haklarmin korunmasi kapsaminda somut adimlar atiimasi, Bartin Belediyesi ve Bartin
Ticaret ve Sanayi Odasi arasinda ortak proje uygulama kiltirinin gelismesi ve Bartin'da
kayit disi istihdam ile micadele konusunda iyi bir uygulama &rnegi ortaya koyulmasi
beklenmektedir.

employment until the project is completed.

MAIN ACTIVITIES: Promotion and visibility activities will be carried out. Posters, billboards, banners,
training materials, websites, and competition prizes will be prepared according to the rules and
standards set by the European Union. The awareness raising activities will be directed toward employees,
employers, and high school students in Bartin. Information regarding registered employment will be
delivered to these groups, who will be at the center of all activities. The activities that will be realized
within this framework fall under five subheadings. These subheadings are: information booklets,
workplace visits, public spats, meetings and seminars, and an arts and composition competition for high
school students. Within the scope of the training activities, institutionalization training and reception
staff training will be organized.

As part of the research activities that make up the project, a Tourism Master Plan for Bartin will be
prepared. For the service procurement and printing of the Tourism Master Plan, a procurement process
in-line with the PRAG principals will be conducted and the costs will be met from the project budget.
The Tourism Master Plan regarding the tourism potential of Bartin will include a literature review,
the results of a survey that was conducted with 100 tourism companies, the SPSS program analysis
of the survey, comments, tables, graphs, and the results of a SWOT meeting held with participating
tourism institutions from Bartin. Through the SWOT meeting, the strengths and weaknesses of the
tourism sector in the province will be identified, as well as any relevant opportunities and threats. The
moderator of the SWOT meeting will be the service provider. After compiling all this work and collecting
all the necessary information, the Tourism Master Plan will be prepared.

Finally, a closing event will be organized in order to share the project’s outputs with the stakeholders
and exchange information. During the closing event, the results of all the activities that make up the
project will be analyzed and the stakeholders will be informed of all findings. Additionally, the Tourism
Master Plan and the report based on the results of the Perception in the Workplace Research will be
distributed to the participants.

EXPECTED RESULTS: To decrease the unregistered employment rates in Bartin; to decrease the
socio-economic problems that unregistered employment creates in the province; to increase the tax-
based income entering the region’s economy coming through the tourism sector; to take concrete steps
in terms of the protection of unregistered employees’ personal rights; to develop a common project
implementation culture between the Bartin Municipality and the Bartin Chamber of Commerce and
Industry; and to create a best practice example in terms of struggling against unregistered employment
in Bartin are among the expected results of the project.
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AMAC: Kayit digl istihdam ile ilgili analiz yapilmasi, kayit digl istihdamla micadele icin
ilgili tiim kurum ve kuruluslarla (organize sanayi bolgeleri, sanayi siteleri, mesleki egitim
kurumlari, tniversiteler, kaymakamlik, belediye, muhtarliklar) ishirliginin gelistirilmesi ve
bu kapsamda kayit disiligin azaltilmasi amaciyla calisan ve isverenlere verilecek egitim-
lerle calisanlarin bilincinin arttinimasi, isverenlerin kurumsallagma surecinin baslatiima-
si, medya yolu ile farkindaligi arttirmak amaglanmaktadir.

ARKA PLAN BILGILERi: Kayit disi ekonomi ve istihdamin kayit altina alinmasi ge-
lismekte olan hem de gelisimini tamamlamis Ulkeler icin ¢6zimlenmesi gereken ciddi
bir sorun olarak karsimiza ¢ikmaktadir. Tirkiye istatistik Kurumu tarafindan kayit disi
istihdam oraninin Haziran 2013 doneminde yiizde 37.8 diizeyinde gerceklestigi ve Tiirkiye
genelinde istihdam edilen 26 milyon 319 bin kisiden 9 milyon 952 bin kisisinin kayit digi
oldugu belirlendi. Kayit digl istihdamin nedenleri ve sonuclar, ekonomik, mali ve sos-
yal etkileri cok farkh sekillerde ortaya ¢itkmaktadir. Kayit digi istihdamin bazi nedenleri
arasinda yoksulluktan kaynaklanan “ne is olsa yaparim” anlayisi, 6zellikle kdyden ken-
te go¢ edenlerde, kent calisma hayatinin gerektirdigi temel becerilerin eksikligi, kayitli
istihdamda vergi oranlar ve sosyal katki paylarinin yiksek olmasi, kayit disi isglcl is-
tihdam eden igverenlerin kayith istihdam edenlere oranla rekabet avantaji elde etmesi,
dolayisiyla kayit disiligin cazip hale gelmesi, hem kayit disi istihdamla micadelede kul-
lanilabilecek veri ve bilgi paylasiminda, hem de politika gelistirme ve uygulamada kamu
kurumlari arasi isbirliginin yetersiz olmasi; kayit altina alma sdreci énindeki burokratik
engeller sayilabilir.

HEDEF GRUPLAR: Kayit disi istihdam edilenler ve bunlarin bakmakla yikimld oldu-
gu yakinlari, egitim seviyesi distk calisanlar, riskli islerde caligan ve igsiz kalma olasilig
bulunan kisiler, kayith ¢alisip, calistigi sureler veya dcretleri eksik bildirilenler, isverenler,
isletme sahipleri ve kendi hesabina calisanlar.

TEMEL FAALIYETLER:

* Projenin 2 temel amaci vardir. Birincisi istihdamin arz ve talep taraflaninin sanayi
sektoriinde kayit disilikla ilgili durum, algr ve gorislerini objektif, bilimsel ve bélgesel/
sektorel eksende kapsamli bir saha calismasiyla belirlemek. ikincisi de Calisma ve Sosyal
Giivenlik Bakanhgrnca Kayit Disi Miicadele (KADIM) Projesi hedefleriyle uyumlu 3 ilde
yerel 6zellikleri esas alan stratejik dokiimani hazirlayarak kayit disihgi azaltmaya yénelik
yol haritasini paydaslarla birlikte bilimsel olarak belirlemektir.

» Kayit digi istihdam ile ilgili durumun tespit edilmesi planlanmaktadir. Kayit digi is-
tihdamin 3 aktori vardir. Bunlardan birincisi “isveren”, ikincisi “Calisan’, ticlinciisii ise,
sistemi diizenleme ve denetleme roliine sahip “Kamu"dur. isveren ve calisan gruplarinin

OBJECTIVE: To conduct an analysis of unregistered employment; to develop cooperation for struggling
against unregistered employment with the relevant institutions and organizations (organized
industrial zones, industrial areas, vocational training institutions, universities, district governorships,
municipalities, mukhtars); to increase the awareness of employees and employers through the provision
of training in order to decrease unregistered employment; to institutionalize the employers; and to
increase awareness through media.

BACKGROUND INFORMATION: Registering unregistered economy and employment appears as a
serious problem that needs to be resolved bath for the developing countries and for the developed
countries. In June 2013 period when the unregistered employment rate was realized as 37.8%, S
million 952 thousand people out of the 26 million 319 thousand people employed across Turkey were
determined as unregistered by the Turkish Statistical Institute. Causes and consequences, economic,
financial and social impacts of unregistered employment appear in many different ways. "l will work in
any job" approach due to poverty, lack of basic skills required for urban working life especially for those
who migrate from the village to the city, high tax rates and social security contributions for registered
employment, competitive advantage obtained by the employers that employ unregistered workforce
on those who employ registered workforce, thus the informality to become attractive, insufficient
cooperation between the public institutions both in sharing data and information that can be used in the
combat against unregistered employment and in policy development and implementation, bureaucratic
obstacles for registering can be listed among the causes of unregistered employment.

TARGET GROUPS: Unregistered employees and their dependents, employees with low levels of
education, people working in risky jobs and people who are likely to be unemployed, those who report
their work periods or wages less although they work as registered, employers, business owners and
self-employed.

MAIN ACTIVITIES:

» The project has 2 main objectives. First objective is to determine the status, perception and views
of the supply and demand sides in the industrial sector on informality with a comprehensive field study
in objective, scientific and regional/sector axes. Second objective is to determine the road map for
reducing informality scientifically together with the stakeholders by preparing a strategy document
based on local characteristics in 3 provinces in accordance with the objectives of the Combat Against
Unregistered Employment (KADIM) Project conducted by the Ministry of Labor and Social Security.

* It is planned to determine the situation related to unregistered employment. Unregistered
employment has 3 actors. The first one is the "Employer”, the second is the "Employee" and the third
is the "Public" with the role of regulating and supervising the system. It is aimed to properly determine
the needs and expectations of employer and employee groups and then to develop solution policies in
line with this information that will enable the system to function in the best way.
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ihtiyac ve beklentilerinin dogru bicimde tespitinin yapiimasi amaglanmakta, daha sonra
da, bu bilgiler dogrultusunda, sistemin en iyi bicimde calismasini saglayacak ¢6zim poli-
tikalarinin gelistirilmesi hedeflenmektedir.

» Saha arastirmasi sonucu uzmanlar ve paydaslarla degerlendirilecek mevcut durum
analizi ve calistaylarda ortaya cikan istihdamin arz ve talep kesimlerinin ¢6ztm onerileri
cercevesinde kayit disiligin azaltilmasi icin 3 ilde “stratejik dokiimani” hazirlanacaktir.
C6zum Onerilerinin de icerilecegi politika dokiimani ayni zamanda kamunun bu alandaki
stratejik yaklasimlariyla uyumlu yerel yol haritalari anlayisiyla hazirlanacaktir. Calisma ve
Sosyal Guvenlik Bakanhgi'nca yiriitilen Kayit Disi istihdamla Miicadele (KADIM) Projesi
hedeflerine yerel uyumlulugu saglamak yaklagimiyla dékiiman hazirlanacaktir.

« iletisim ve yayginlastirma stratejisi hazirlanacaktir. Bu dékiimanin temel amaci, he-
def gruba tam erisim ve projenin ilgili tim kesimlere duyurulmasi ve sonuclarinin yay-
ginlastinimasidir. iletisim stratejisi projenin iletisim esaslarini icerecek bicimde hazirla-
nacaktir. Proje etki analizi ile proje cercevesinde gergeklestirilen faaliyetlerin hedef kitle
izerinde yarattig1 etikinin 6l¢llerek degerlendirmesinin yapilmasi hedeflenmektedir.

* Proje kapsaminda projenin basladigini ilgili kesimlere duyurmak icin projenin tanitimi
yapilacaktir. Projenin sonunda proje kapsaminda ortaya konan calismalarin, ciktilarin ve
kurulan sistemin tanitilmasi ve ilgili diger kesimlerle paylagilmasi amaciyla kapanis top-
lantisi yapilacaktir.

BEKLENEN SONUCLAR: Proje sonucunda bir proje yiritme komisyonu kurulacaktir.
Analiz raporlari hazirlanacaktir. 10 adet bilgilendirme toplantisi dizenlenecek, 3 ilde 6
seminer ve calistay yapilacaktir. Ayrica proje sonucunda 200-300 kisiye etki analizi ve
memnuniyet anketleri yapilacaktir.

« "Strategy document" will be prepared in 3 provinces to reduce unregistered employment within the
framework of current situation analysis to be evaluated with experts and stakeholders as a results of
the field survey and the solution proposals of supply and demand segments of employment obtained
from the workshops. Policy document that will include the solution proposals will be prepared also with
the local road maps perspective according to the strategic approach of the public sector in this area.
The document will be prepared to ensure local compliance with the objectives of the Combat Against
Unregistered Employment (KADIM) Project conducted by the Ministry of Labor and Social Security.

« Communication and dissemination strategy will be prepared. Main objective of this document is
gaining full access to the target group, announcing the project to all concerned parties and disseminating
the results. The communication strategy will be prepared to include the communication principles of
the project. With the project impact analysis, it is aimed to measure and evaluate the impact of the
activities conducted within the scope of the project on the target group.

 Within the scope of the project, it will be promoted to inform concerned groups that the project has
started. A closing meeting will be held at the end of the project in order to present the efforts, outputs
and system established under the project and to share those with other concerned parties.

EXPECTED RESULTS: At the end of the project, an executive commission will be established and
analysis reports will be prepared. Ten informative meetings will be arganized, six seminars will be held in
three provinces, and workshops will be organized. Moreover, at the end of the project an impact analysis
and satisfaction survey will be conducted with 200-300 people.
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KiTUP Il TANITIM KiTABI

AMAC: Turizm sektorinde kayit digl istihdamin nedenlerinin tespit edilmesi, kayitli is-
tihdamin arttinlmasi icin turizm sektoériinde paydaslarin katilimiyla kamuoyu olusturul-
masi ve sektdrde isverenlere yonelik kayitli istihdam destek ve tesviklerine iliskin detayh
bilgilendirme yapilmasi amaclanmaktadr.

ARKA PLAN BILGILERi: Turizm, déviz getirici yapisi ve istindam olanaklari ile, tlke
ekonomisine dnemli katkida bulunan, toplumsal ve kiltdrel iletisimi uluslararasi diizeye
taslyarak, barisa katki saglayan bir sektdrdur.

Turkiye'de her ne kadar kaltdr, saglik, inang gibi farkli turizm alanlar gelisse de, 6zel-
likle Ege ve Akdeniz kiyi sahilleri ile yaz turizmi 6ne cikmakta ve sektérde lokomotif rol
Ustlenmektedir.

Tdm hizmet sektorlerinde oldugu gibi, turizmde de istihdam kalitesi, sektdriin gele-
cegi icin 6n plana ¢ikmaktadir. Turizm sekt6rinin hizmet kalitesinin iyilestirilmesi nok-
tasinda ele alinacak uygulamalar ve gelistirilen ¢rnek modellerle strdirdlebilir sektérel
gelisimin ivme kazanmasina katki saglamak hedeflenmektedir. Bu ayni zamanda Ulke-
mizde kayit disiistihdamin azaltilmasi ve birbiri ile entegre olan sektérlerin de kalkinma-
si agisindan 6nemlidir.

Sektorde faaliyet gosteren isletmelerin gecici coziimler tretmek adina gerceklestirdigi
kayit disi istihdam, sadece Ulke ekonomisine degil, kendi isletmelerine de orta ve uzun
vadede biyik zararlar vermektedir.

Ekonomistler Dernegi, Tiirkiye Seyahat Acentalan Birligi (TURSAB) ve Nisantasi Uni-
versitesi (lke ekonomisine biiyiik katki saglayan ve hizl bllylime potansiyeli olan turizm
sektorinde kayit disi istihdamin nedenlerini tespit etmek, kayitliistihdamin arttinimasi
icin kamuoyu olusturmak, isverenlere yonelik kayitli istihdam tesvikleri hakkinda detayh
bilgilendirme yapmak ve kayith istihdamin arttinimasina iliskin model uygulamalar ge-
listirmek amaciyla “Turizm Sekt6ri Calisanlan Gelecege Glivenle Bakiyor” projesine bas-
vurmustur.

HEDEF GRUPLAR: Seyahat acentalari, oteller ve turizm isletmeleri, ¢calisanlar olmak
tzere U¢ ana hedef kitle dikkate alinarak ¢alismalar yardtilecektir.

TEMEL FAALIYETLER:

« Ekonomistler Dernegi ve Nisantasl Universitesi énciiligiinde arastirmanin yéntemi,
arastirma icin gerekli literatiir taramasi hazirlik asamasinda gerceklestirilecek, TURSAB
ve TURSAB'In isletmesini yiirittigi Kusadasi Kongre Merkezi (KOMER) destegi ile Ege
Bolgesi'ndeki istihdam piyasasina yonelik saha arastirmasi gerceklestirilecektir. Saha

OBJECTIVE: To identify the reasons behind unregistered employment in the tourism sector; to
foster public opinion with the participation of stakeholders in the sector in order to increase registered
employment; and to deliver detailed information to employers regarding the support and incentives
available in relation to registered employment in the sector.

BACKGROUND INFORMATION: Tourism, with its currency transferal structure and employment
opportunities, is a sector that makes important contributions to the country’s economy, and it is also
a sector that issues public and cultural communication at an international level and, thus, contributes
to peace.

Although different tourism areas such as culture, health, and faith tourism are developing in Turkey,
the summer tourism on the Aegean and Mediterranean coasts is still prominent and it plays the principal
role in the sector.

As is the case in all service sectors, the quality of employment in the tourism sector is very important
for the future of the sector. At the point of improving service quality within the tourism sector, the
objective is to contribute to accelerating sustainable sectorial development with new practices and
developed example models. This is also important in order to decrease unregistered unemployment in
our country, as well as for the development of sectors that are integrated with ane another.

Unregistered employment, which has been developed by enterprises in the sector as a temporary
solution to staffing issues, not only damages the country’'s economy, but also highly damages the
enterprises themselves in the medium- to long-term.

The Economists Association, the Association of Turkish Travel Agencies (TURSAB), and Nisantasi
University have applied to the Employees in Tourism Sector Look to the Future in Confidence project in
order to identify the reasons behind unregistered employment; to influence public opinion in order to
increase registered employment; to deliver detailed information to employers regarding the incentives
for registered employment; and to develop example models for increasing registered employmentin the
tourism sector, which makes a big contribution to the country’s economy as well as having significant
growth potential.

TARGET GROUPS: The three main target groups are travel agencies, hotels and enterprises, and
employees.

MAIN ACTIVITIES:

» The method of research led by Economists Association and Nisantasi University will be determined
in the preparation of the literature review required for research and the field research for the labor
market in the Aegean Region will be carried out with the support of TURSAB and Kusadasi Convention
Center (KOMER) operated by TURSAB. Within the scope of the field study, businesses will be classified
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caligmasi kapsaminda isletmeler faaliyet alanlari, faaliyet buylkligu gibi unsurlara gore
siniflandirlacak ve isveren ve iscilere uygulanacak anketler ile turizm sektériinde istih-
dam ve ana sorunlar tespit edilecektir. Arastirmanin ikinci agamasinda ise bu sorunlarin
¢6zumdine yonelik olarak Turkiye icinde ve Turkiye disinda ézellikle Avrupa Birligi ye-
si Ulkelerde gerceklestiriimis uygulamalar incelenecektir. Yapilan arastirmalarin sonucu
yaymn haline getirilecek, turizm sekttrinin gelismis oldugu ve gelisme potansiyelinin
yiitksek oldugu bélgelerdeki yerel idareler, sivil toplum érgitleri, ISKUR mudurliikleri, SGK
muddrlikleri, odalar, borsalar ve tniversiteler ile paylasilacaktir.

* Kayith istihdam Destek Ofisi (KIDO), Kusadasi ve cevre bdlgede kayith istihdamin
artinlmasi agisindan bilgilendirme, hukuki ve teknik destek hizmetlerine erisim ve refe-
rans noktasi olarak kurulacaktir. KiDO, bu agidan bélgede iki temel hedef kitleye hizmet
sunacaktir. Birinci hedef kitle bélgedeki turizm isletmeleridir. S6z konusu isletmelere ka-
yith istihdam igin saglanan kamu destekleri, kayit disi istihdamin maliyetleri konusunda
diizenli bilgilendirme hizmeti KiDO tarafindan sunulacaktir. ikinci temel hedef kitle ise
bélgedeki isciler olacaktir. Bu hedef kitleyi de KIDO ii¢ baslikta ele alacaktir. Bunlar ka-
yith calisanlar, kayit disi calisanlar ve is arayanlar olarak tanimlanmaktadir. KiDO kayith
calisanlara isci-isveren iligkileri baglaminda hukuki destek saglarken, kayit digi ¢alisan
iscilerin ise durumlari ile ilgili kamusal bir gérev Ustlenecek, haklarin takibi ve kamu ku-
rumlarinin duruma iligkin bilgilendirilmesi rollerini Gstlenecektir.

+ KiDQ faaliyetlerinin en temel bilesenlerinden biri de Akreditasyon Sistemi'nin olugtu-
rulmasi olacaktir. Akreditasyon Sistemi'nin temel amaci, seyahat acentalarninin tedarikgi
seciminde en dogru isletmeleri belirlemesine yardimci olmak ve bolgedeki isletmelerin
de bu arag sayesinde kayith istihdama yonlendirilmesini desteklemek olacaktir. Bu an-
lamda KiDO, kayith istihdam konusunda 6ne cikan firmalarin listesini, saha calismalari
ve gelen sikayet ve talepleri baz alarak hazirlayarak, TURSAB iiyesi acentalarla olustur-
dugu veritabanini paylagsacaktir. Akreditasyon Sistemi'nde kullanilacak gdstergeler bu
baglamda arastirma calismalar kapsaminda belirlenecek, KiDO ise saha uygulamasin
gerceklestirecektir.

« Proje kapsaminda Istanbul, izmir ve Kusadasi’'nda 3 adet Seyahat Acentas! Bilgi-
lendirme Toplantisi gergeklestirilecektir. Bu toplantilarin iceriginde, proje kapsaminda
yapilan arastirma sonuclari, akreditasyon sistemi hakkinda acentalara bilgi verilecek,
acentalann konuya iliskin gériis ve dnerileri alinacaktir. Her bir etkinlige en az 50 seyahat
acentas! temsilcisinin katimi planlanmaktadir. 3 toplantida toplam 150 seyahat acenta-
sina konuya iliskin bilgi sunulacaktir.

* Proje ile hedef grup olan turizm isletmelerine kayith istihdama iliskin yasal diizenle-
meler, kamu destekleri, isletmelere sagladigl faydalar ve projede yapilan arastirma so-

according to factors such as the fields of activity, scope of activities and the main problems will be
determined by means of the surveys to be applied to the employers and the workers. In the second
phase of the study, practices in Turkey and outside Turkey, especially in the countries that are members
of the European Union for resolving these problems will be examined. The results of the research
conducted will be published and shared with the local authorities, non-governmental organizations, TEI
directorates, SSI directorates, chambers, commodity exchanges and universities in the areas where the
tourism sector is developed or has the potential to develop.

« Registered Employment Support Office (KIDO) will be established as an information, access and
reference paint for legal and technical support services in terms of increasing registered employment
in Kusadas! and in the surrounding area. In this regard, KiDO will provide services to two main groups
in the region. First target group is the tourism enterprises in the area. Regular information service on
public support provided to these enterprises for registered employment and unregistered employment
costs will be provided by KIDO. Second target group will be the workers employed in the area. KiDO will
handle this target group under three headings. These are defined as registered employees, unregistered
employees and job seekers. While KiDO is providing legal assistance to the registered workers in the
context of employee-employer relations, it will assume a public function related to the situation of
unregistered workers and undertake the roles of monitoring the rights and informing the public
institutions regarding the situation.

« One of the basic components of the KiDO activities will be the establishment of the Accreditation
System. The main objective of the Accreditation System is to help the travel agencies to determine the
most appropriate businesses in supplier selection and to support directing the businesses in the region
to registered employment through this system. In this regard, KiDO will prepare a list of companies that
stand out in terms of registered employment based on the field studies, complaints and requests and
share the database created with TURSAB member agencies. Indicators to be used in the Accreditation
System will be determined in this context within the scope of the studies and KiDO will implement the
field application.

« 3 Travel Agency Information Meetings will be held in istanbul, izmir and Kusadasi within the scope
of the project. Information about the project, research results, accreditation system will be given to the
agencies and their opinions and suggestions on the subject will be received at these meetings. At least
50 travel agency representatives are planned to participate in each activity. Information will be provided
to a total of 150 travel agencies in 3 meetings.

+ 2 seminars will be held as to provide information to the travel enterprises in the target group
including legal regulations on registered employment, public support, benefits to the enterprises and
project research results. In the seminars, information will be provided about the TURSAB Accreditation
System and opinions and suggestions will be received.
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nuclarini icerecek sekilde 2 adet seminer gerceklestirilecektir. Seminerlerde TURSAB Akreditasyon
Sistemi hakkinda da bilgi verilecek ve gériis ve 6neriler alinacaktir.

« Kayitliistihdam gibi sosyal fayda saglayacak alanlara da gecisin saglanmasi amaciyla 2 adet is-
birligi toplantisi gerceklestirilecektir. Toplantiya TURSAB Baskani, Belediye Bagkani, Vali/Kaymakam
gibi bu strece onciliik edecek isimler katilacak ve sektoriin kendi icinde kayith istihdamin artinl-
masina yonelik stratejilerin tartisiimasi saglanacaktir. Toplantilara toplam 200 kurum temsilcisinin
katihmi saglanacaktir.

« Projenin son faaliyeti, sektoriin énde gelen isletmelerinin (acenta, otel, restoran, eglence meka-
nivs.), sivil toplum orgitlerinin, sendikalarin, isveren ¢rgiitlerinin, hukukcularin, akademisyenlerin
davet edilecegi genis kapsamli bir konferans olacaktir. Konferansa T.C. Calisma ve Sosyal Guvenlik
Bakanhg, T.C. Kiltdr ve Turizm Bakanligl basta olmak tizere dst dizey yoneticiler ve basin mensup-
lari da davet edilecektir. Konferans iceriginde Tirkiye genelinde turizm sektorl ve kayith istihda-
min tesvikine iliskin 6rnek uygulamalara yer verilecek, konunun bélge ve llke glindemine taginmasi
saglanacaktir. Yine proje kapsaminda yapilan arastirmalar sonucu elde edilen bulgular ve AB (yesi
tlkelerden iyi uygulama &rneklerinin temsilcileri de konusmaci olarak davet edilecektir.

BEKLENEN SONUCLAR: Balgede turizm sektdriinde faaliyet gosteren isletmelere ve calisanlara
kayitlristihdama iliskin destek faaliyetleri gerceklestirilecektir. Projenin hedef kitleye etkin bir sekilde
tanitimi saglanacaktir. Sektorin istihdam agisindan mevcut durumu analiz edilip, model olabilecek
uygulamalar arastirilarak, isletmelerde ve acentalarda konuyla ilgili kurumsal kapasite arttirilacaktir.

Proje ile birlikte bir Destek Ofisi kurulacak ve uygulama dénemi boyunca en az 200 basvurucuya
hukuki stirecler ve kamusal destekler ile ilgili bilgilendirme ve yénlendirme gerceklestirilecektir. Des-
tek ofisinin tanitimina iliskin 20 billboard ilani ve 5000 brosir bolgedeki isletmelere ve calisanlara
dagitilacaktir.

Sektorin istihdam agisindan mevcut durumunun incelenecegi 2 rapor ve bélge acisindan yararli
olabilecek ekonomik ve hukuki sonuglar iceren 5 vaka ¢alismasi hazirlanacaktir. Bu ¢aligsmalar toplam
5000 adet bastinlarak ilgili kurumlara dagrtilacaktir.

istanbul, izmir ve Kusadasi'nda faaliyet gdsteren seyahat acentalarina toplam 3 (her bir lokas-
yonda 1'er tane) bilgilendirme semineri gerceklestirilecektir. Bu seminerlerin her birine 50 acenta
temsilcisinin katilimi beklenmektedir. Toplam katilan acenta sayisi en az 150, toplam katihimci sayisi
ise en az 300 olacaktr.

Kusadas ve bolgede faaliyet gtsteren isletmelere (restoran, eglence mekani, otel, vb.) 2 kez se-
miner gerceklestirilecektir. Toplamda en az 200 isletmeye kayitli istihdama yonelik destekler, hukuki
bilgilendirme, akreditasyon sistemi ve vaka calismalarina iliskin olarak bilgilendirme yapilmis ola-
caktir.

« 2 cooperation meetings will be held in order to ensure transition to registered employment
that will provide social benefit. Leading figures such as the TURSAB President, the Mayor,
Covernor/District Governor will attend the meeting and it will be ensured that strategies for
increasing registered employment in the sector will be discussed. A total of 200 institution
representatives will attend the meetings.

« The final activity of the project will be a comprehensive conference and leading companies
of the sector (agencies, hotels, restaurants, entertainment venues, etc.), civil society
organizations, trade unions, employer organizations, jurists and academicians will be invited.
Senior administrators from the Ministry of Labor and Social Security and the Ministry of Culture
and Tourism and the members of the press will also be invited to the conference. Conference
agenda will include good practices of promoting the tourism sector and registered employment
throughout Turkey and the subject will be moved to the agenda of the region and the country.
Also the findings of the study carried out within the scope of the project will be presented and
the representatives of the good practices from the EU Member States will be invited as speakers.

EXPECTED RESULTS: Activities to support the enterprises and employees active in the tourism
sector with regards to registered employment will be organized. The project will be effectively
introduced to the target group. The current employment situation in the sector will be analyzed
and example practices that could be modeled will be identified. Further, the relevant institutional
capacity of the enterprises and agencies will be increased.

Within the project, a support office will be established, while during the activity period,
information will be distributed to at least 200 applicants concerning the legal process and public
support for registered employment. In terms of the promotion of the support office, 20 billboards
will be used and 5,000 leaflets will be distributed to the enterprises and employees in the region.

Two reports involving a situational analysis will be prepared, and five case studies that include
economic and legal conclusions that could be beneficial for the region will be conducted. Some
5,000 copies of these works will be distributed to relevant institutions.

Three informative seminars will take place in Istanbul, Izmir, and Kusadasi (one per location),
where travel agencies commonly carry out their activities. Some 50 agency representatives are
expected to attend each of these seminars. The total number of agencies that participate will be
150, while the total number of participants will be 300.

Two seminars for the enterprises (restaurants, entertainment venues, hotels, etc.) in Kusadasi
and the region as a whole will be organized. In total, 200 enterprises will be informed about
the support available for registered employment, legal process, accreditation system, and case
studies.

One cooperation seminar will be organized with the travel agencies and tourism enterprises



Kusadasi'nda seyahat acentalar ve turizm isletmelerinin biraraya gelecegi 1 adet isbirligi se-
mineri gerceklestirilecek ve bu seminerlerde akreditasyon mekanizmasi, Destek Ofisi faaliyetleri
hakkinda bilgilendirme yapilacaktir. 100 kurulusun her bir programda biraraya gelmesi beklen-
mektedir.

Universiteler, STK'lar, kamu kuruluslari ve 6zel sektor katilimiyla gerceklestirilecek konferansa
300 kisinin katihmi saglanacaktir.

Réportaj - Firat POLAT
Ekonomistler Dernegi Genel Sekreteri

“TURSAB'la yaptigimiz gériismelerde ve toplantilarda, bélgemizde eksiklikler ve sikintilar ol-
dugunu ve konu ile ilgili neler yapabilecegimizi g6riistik. Kayith istihdam oranlarinin her gecen
glin artmas) memleketimize faydasi olan bir durum. Bizim bu projeyle amacimiz Tiirkiye'de kayitli
istihdarmin arttinlmasi. Turizm sektérind bu alanda 6ncdi olarak gériyoruz. Turizm sektérii cari
acigi kapatmanizda en bliylik etkendir.

TURSAB'la géristiigiimiiz stirec icerisinde hep sunu gérdiik, acentalar énerdikleri oteli, resto-
rani, kafeleri bilmeden genellikle yénlendirme yapiyorlar. Hem Ege bélgesinde hemn de Akdeniz
bélgesinde isciler genellikle mevsimlik isciler ve bu sektérde calisanlarda kayit disilik orani ma-
alesef daha ytiksek. Clinki mevsimlik isci olarak gériintiyorlar. Buradan hareketle, bir siire sonra
calisanlar sunu disiinmeye baslyor, benim patronum bana yeteri kadar deger vermiyor, benim
sigortami 6demiyor, gelecegimi garanti altina almiyor. Béyle olunca da ¢alisanlar isi sahiplenmi-
yor ve aidiyet duygusunu hissedemiyor. Bu da oradaki firmalarin hizmetlerinin kétilesmesine,
hizmet alan kisiler agisindan bir memnuniyetsizlide yol aciyor. Buradan yola ¢ikarak biz hem is-
letmelerin hem iscilerin hem buradan hizmet alan insanlarin hem de acentelerin ortak noktada
bulusabilecegi bir platform yaratmak istiyoruz. Hem isciler tizerinden hukuksal bir danismanlik
hizmeti verelim, hem de firma ziyaretleri ile kayitli calismanin isverenlere verecegi tesvikleri an-
latalim istiyoruz.

Projeye 6zel arastirmalar yapacagiz. Bolgedeki genel durumu élcmek icin hem isciler hemn isve-
renler hemn de turizm sektéri ne gibi gelismeler yasiyor konularini arastiracagiz. Bir akreditasyon
sistemi gelistirecegiz. Bu sistem ilk etapta Kusadasi, Mugla ve Aydin bélgelerinde ¢alisan firma-
larla ilgili isleyecek, sonraki etaplarda gelisme sansi var. Biz bu sistemle herkesin menfaatine
olacak bir sistem yaratmay: hedefliyoruz.

Proje kapsaminda isciler ve isverenler icin tanitim faaliyetlerimiz olacak. Ttirkiye'deki otoriteleri
bir araya getirecegimiz bilgilendirme seminerleri olacak. Ayrica yurtdisinda yapilmis en iyi 6rnek
projelerin yetkililerini Tirkiye'ye davet edecegiz. AB kapsaminda bu tarz érnekler neler, ne gibi
uygulamalar yapilmis, alanlardaki uzmanlarla bir calisma yapacagiz.”
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in Kusadasl, and information regarding the accreditation mechanisms and the activities of the
Support Office will be delivered. One hundred organizations are expected to come together during
the seminar.

Some 300 people will participate in a conference attending by representatives from universities,
NGOs, public institutions, and the private sector.

Interview - Firat POLAT
Secretary General of Economists Association

“During our meetings with the TURSAB, we discussed the shortcomings and problems in our
region, as well as how we can overcome them. As registered employment increases, there will be
more benefits for our country. Our aim with this project is to increase registered employment in
Turkey. We see the tourism sector as a pioneer in this regard, since it is one of two sectors that are
service intensive. The tourism sector also has the biggest impact on covering the current deficit.

From this viewpoint, in the meetings we held with the TURSAB we saw that travel agencies
usually direct their customers without actually knowing the hotel, restaurant, or cafes. In both the
Aegean region and the Mediterranean region the employees are usually seasonal and, unfortunately,
the rate of unregistered employment is quite high. The reason for this is that employees are seen
as seasonal workers and the employer thinks only of his own benefit. With this in mind, after a
while the employees begin to think that their employer does not value them because they are
not subject to insurance and their futures are not guaranteed. As this is the case, the employees
do not have a sense of ownership or a sense of belonging with regards to the enterprise. This
leads to a degradation in the services provided by the firm and a decrease in the satisfaction of
the people who receive those services. Within this framework, we wanted to create a common
platform for the enterprises, employees, people who receive the services, and travel agencies. We
want to deliver legal counselling to the employees and we want to inform the employers about the
incentives for registered employment.

We will initiate research studies for this project. We will work on the general situation in the
region, as well as what kind of developments are available for both the employers and the tourism
sector. We will also develop an accreditation system.

This system will initially work as follows: at the beginning, it will cover firms in the Kusadasi,
Mugla, and Aydin regions; following that, it will have the potential to develop.

Within the scope of the project, we will offer many promotion activities for employees and
employers. There will be informative seminars where we will bring together the relevant Turkish
authorities. We will also invite the authorities behind the best example projects that are realized
abroad. We will conduct a study with experts in the field in order to see what examples and
practices exist in the EU."
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AMAC: Proje ile Dizce Ticaret Odasi Uyesi tekstil firmalarinin farkindalik dizeyini ar-
tirmak icin koordinasyon kurulu olusturularak kayitli istihdamin cazip bir secenek olarak
getirileri hakkinda bilgilendirmeler yapmak, devlet destekleri, ISO egitimleri gibi egitim-
lerle bolgesel ve yerel dizeyde kayith istihdami 6zendirmek, sektérel ve sirket bazli ku-
rumsallagsmayi desteklemek icin platform olusturarak kayith istihdami arttirmak amag-
lanmaktadr.

ARKA PLAN BILGILERi: Ttirkiye tekstilde diinyada en biyiik 8 ihracatci tilkesinden biri
olup, Cin ve Guney Kore ile birlikte en rekabetci 3 llke arasinda bulunmaktadir. Tekstil ve
hazir giyim sektorinin Sakarya, Yalova ve Dizce olmak tzere 3 ilde yogunlastig goriil-
mektedir. Bolge sanayi ve ticaret odalari verilerine gore basta konfeksiyon drtinleri olmak
lzere, tll-perde ve nakis, ev tekstili, elyaf, iplik, kumas, hali ve tente imalati alanlarinda
isletmelerin yizde 33'0 Kocaeli' de, ylizde 25'i Sakarya'da, yizde 27'si Diizce'de, yizde
8'i Bolu'da ve yiizde 7'si Yalova'da bulunmaktadir. Bolgenin Turkiye genelinde sektordeki
toplam istihdam icerisindeki payi ytizde 2,9, sektdriin bélge ekonomisi icindeki agirligi ise
ylzde 1,36 olarak tespit edilmistir. Sektdrdeki istihdamin ildeki toplam sanayi istihdami
icindeki yeri en yiksek olan il, yaklasik ylizde 40 ile Diizce'dir. Diizce'nin sanayi kompo-
zisyonunu iginde tekstil ve tekstil Grinleri imalati, agac Grunleri imalati ve makine ve
techizat imalati 6n plana ¢ikmaktadir. Tekstil sanayi, Diizce'de en gelismis sanayi sektori
olarak ildeki sanayi isletmelerinin ylizde 20Q'sini, toplam sanayi isglictintin yiizde 25'ini ve
il sanayi sektorii bilangosunun yiizde 2'sini olusturmaktadir. Kayit disi, vasifsiz, sigorta-
siz is¢i calistirma ve fason Gretim tekstil sektdriiniin en sorunlu alanlarnidir. Konfeksiyon
atolyelerinde calisan iscilerin yiizde 80'i kadin is¢idir. Kadinlarin ekonomik, sosyal ve sen-
dikal durumu bu sektérde somirinin derinligini yansitmasi bakimindan dikkat ¢ekici-
dir. Ciinkd bu is kolunda kayrt disilik yizde 50'nin Gzerindedir. Verilere gére konfeksiyon
sanayiinde calisanlarin yiizde 80’ine yakin bir kismi kayit digi calismaktadir. Tekstil ve
hazir giyim sektoriinde ise kayit disi istihdam orani yiizde 62 diizeyinde bulunmaktadir.
Kuralsiz calismanin diginda; mevcut yasalarda ¢alisma saati giinlik 8 saat ve mesai de 3
saat oldugu halde bu sektorde isciler glinde ortalama 12-13 hatta 14 saat calistinimakta-
dirlar. Mesaiye kalinmasi ile birlikte ortaya normal bir biinyenin kaldiramayacagi anormal
bir calisma siresi cikmaktadir.

HEDEF GRUPLAR: Kiicuk tekstil isletmeleri ve kiclk tekstil isletmelerine isveren k-
clik ve orta buyukltkteki isletmeler projenin hedef gruplandir.

TEMEL FAALIYETLER:

« Tekstil Koordinasyon Komitesi projenin ilk iki ayi icerisinde olusturulacaktir. Komi-
tenin amaci; tekstil sektéri ile ilgili Dizce ilinin sorunlari ve ihtiyaclannin belirlenmesi,
¢6zum onerilerinin olusturulmasi, Duzce Tekstil sektdrindn yeni teknolojilere ayak uy-

OBJECTIVE: This project aims to increase the awareness of those textile firms that are members of
the Dizce Chamber of Commerce. It also aims to increase registered employment by establishing a
coordination board, informing the public about the benefits of registered employment, encouraging
registered employment through regional and local training on topics such as public support and IS0, and
creating a platform to support sectorial and company-based institutionalization.

BACKGROUND INFORMATION: Turkey is one of the 8 largest textile exporters in the world and
among the most competitive 3 countries along with China and South Korea. It appears that the textile
and garment sector is concentrated in 3 provinces; Sakarya, Yalova and Diizce. According to the regional
chambers of commerce and industry data, out of the businesses primarily in the garments, lace-curtain
and embroidery, home textiles, fibers, yarns, fabrics, carpet and awning manufacturing areas, 33
percent is in Kocaeli, 25 percent is in Sakarya, 27 percent is in Diizce, 8 percent is in Bolu and 7 percent
is in Yalova. While the share of the region in total employment in the sector in overall Turkey is 2.9
percent, the weight of the sector in the regional economy is found as 1.36 percent. The province with
the highest share of employment in the sector in the total industrial employment is Diizce with around
40 percent. Manufacture of textiles and textile products, wood products and machinery and equipment
are significant in the industrial composition of Dizce. Textile industry, as the most developed industrial
sector in Duzce, constitutes 20 percent of industrial enterprises in the province, 25 percent of the
total industrial workforce and 2 percent of the industrial sector accounts in the province. Employing
unregistered, unqualified and uninsured workers and contract manufacturing are the biggest problems
of the textile industry. 80 percent of the workers at the garment workshops are women. Economic,
social and union situation of women is striking as it reflects how deep the exploitation is in this sector.
Because informality in this business sector is over 50 percent. According to the data, almost 80 percent
of the workers in the garment industry are unregistered. Unregistered employment ratio in the textile
and garment industry is at the level of 62 percent. Besides unregulated work; although daily working
time is 8 hours and overtime is 3 hours in the current laws, workers in this sector are working an average
of 12-13 or even 14 hours daily. With the overtime it totals to an abnormal working time that a normal
body can not withstand.

TARGET GROUPS: Small textile businesses and small and medium sized businesses that give jobs to
the small textile businesses are the target groups of the project.

MAIN ACTIVITIES:

« Textile Coordination Committee will be created in the first two months of the project. The purpose
of the Committee is to determine the problems and the needs of Diizce province related to the textile
sector, to prepare solution recommendations, to plan studies for Duzce textile sector to adapt to the
new technologies, to guide textile companies in branding, to organize trainings, workshops, seminars
and conferences for the needs of the sector. This committee will meet every two months. Textile
Coordination Committee is responsible for managing the updates of the Textile Platform. Activities
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durabilmesi icin caligmalann planlanmasi, tekstil firmalarinin markalagma konusunda
yonlendirilmesi, sektértn ihtiyaclarina yénelik egitim, calistay, seminer ve konferansla-
rin organize edilmesidir. Bu komite her iki ayda bir toplanacaktir. Tekstil Koordinasyon
Komitesi Tekstil Platformunun giincellenmesinin yonetilmesinden sorumludur. Tekstil
Koordinasyon Komitesi'nde alinan kararlar dogrultusunda Tekstil Platformunda cevrimigi
kurslar, seminerler vb. faaliyetler yirtttlecektir.

« Diizce TSO'a bagl 77 tekstil firmasi bulunmaktadir. Proje uygulama birimi projenin
4. ayinda bu firmalara calisma ziyaretleri diizenlemeye baslayacaktir. Bu calisma ziya-
retlerinde firmalar ile tanisilacak, proje anlatilacak ve kayitl istihdam kitapgigimin taniti-
mi yapilacaktir. Ayrica proje kapsaminda tekstil firmalarina yénelik diizenlenecek devlet
destekleri, ISO09001 ve OHSAS 18001 egitimlerinin tanitimi da yapilacaktir.

« Tekstil sektoriinde bélgesel ve yerel diizeyde kayith istihdamin tesvik edilmesi, teks-
til sektériinde sirket bazlh kurumsallasmanin desteklenmesi yoluyla kayith istihdamin
artinlmasi ve kayith istihdamin daha cazip bir secenek oldugunu gosterecek sekilde
cahisanlar ve isverenler arasinda sosyal givenlik konusundaki farkindalik dizeyinin ar-
tinlmasi icin kamu, meslek odasi ve tekstil isletmeleri arasinda (¢l sosyal diyalog me-
kanizmasinin gelistirilmesi yoluyla kayit disi istihdamla micadele konusunda ilgili yerel
aktorlerin kapasitelerinin artinlmasi icin web platformu kurulmasi planlanmaktadir.

BEKLENEN SONUCLAR: Tekstil Koordinasyon Kurulu'nun olusturulmasi ve koordinas-
yon toplantilarinin diizenlenmesi, kayith istihdamin avantajlari ve kayit digi istihdamin
riskleri ile ilgili kitapgigin hazirlanmasi, tekstil sirketlerine ¢alisma ziyaretlerinin dizen-
lenmesi, devlet destekleri, SO 9001 ve OHSAS 18001 egitimlerinin verilmesi, faaliyetlerin
organize edilmesi hedeflenmektedir.

such as online courses, seminars, etc. will be carried out in the Textile Platform in line with the decisions
taken in Textile Coordination Committee.

 There are 77 textile firms registered to the Diizce CCl. Project implementation unit will begin to
organize study visits to these companies in the 4th month of the project. They will get acquainted
with the firms, explain the project and promote the registered employment booklet during these study
visits. In addition, trainings on the state aids for the textile companies, IS09001 and OHSAS 1800 to be
organized under the project will be introduced.

« It is planned to establish a web platform for promoting registered employment at regional and
local level in the textile sector, for increasing registered employment by promoting company based
institutionalization in the textile sector and for increasing the capacities of the relevant local actors
regarding the combat against unregistered employment by developing tripartite social dialogue
mechanism between the public, trade associations and textile businesses in order to increase the level
of awareness among the employers and the employees with regard to social security as to show that
registered employment is a more attractive option.

EXPECTED RESULTS: The expected results are the establishment of a Textile Coordination Board,
coordination meetings being held, the preparation of a booklet on the advantages of registered
employment and the risks of unregistered employment, the conducting of study visits to textile firms,
and training sessions being arganized on public support, ISO 9001, and OHSAS 18001.
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AMAG: Turizmde sigortasiz calisan 100 bireye mesleki ingilizce ve kariyer egitimleri ve-
rilerek kapasitelerinin arttirlmasina ve istihdamda kalmalarina katki saglamak, meslek
liselerinin son sinifinda okuyan 200 6grenciye ve isveren kanadinda bulunan 120 kisiye si-
gortali caligma ve istihdam etme konularinda verilecek seminerler yoluyla farkindalik ka-
zandirarak kayitli istindami tesvik etmek, 8zellikle kadinlarin mesleki ingilizce ve kariyer
gelisiminde donanim kazanmalariyla yasal ¢aligma bilincinin ve 6zgiivenin yerlesmesine
katki saglamak, diizenlenecek 2 adet calistay ve 1 adet panelle sosyal ortaklarin kapasi-
telerini arttirmak ve SGK Midurligi’'nin cahgmalarina katki saglamak, yerel yonetimler,
akademik kanat ve STK'lardan olusan “Kayit Altinda Stirdirtlebilir istihndam Platformu”
gelistirmek amaclanmaktadir.

ARKA PLAN BiLGILERi: Adiyaman turizminin istindam yapisini, sosyal uyum icinde
daha fazla ve daha iyi istihdam olanaklari ile katki yapilmasi olusturmaktadir. Oncelik
ekseninde ise, sosyal paydaslar arasinda ortakligin saglanarak Adiyaman turizm sekté-
rinde kayith istihdamin tesvik edilmesi yer almaktadir. Projenin arka planini olusturan
durumlarin cergevesini, ilgili kurum ve temsilcilerle yapilan fikir aligverisleri olugturmak-
tadir. Bu siirecte Adiyaman yéresindeki yerel yonetim temsilcileri, ilgili sivil toplum 6r-
gutleri, akademi kanadi, ilin 6nde gelen isadamlari ve kanaat onderleri ile yapilan odak
grup goriismelerinde projenin hareket noktalarini olugturan sorun su sekilde belirlenmis-
tir; ildeki hizmet sektdriiniin nemli bir kolu olan turizmde kayit disi calisan sayisi giin-
den giine artmaktadir. Bu artis turizm piyasasinda sigortasiz isci ¢alistiran isletmelerle
sigortali calistiranlar arasinda haksiz rekabete yol agmaktadir. Glusan bu yapi turizm sek-
térunde isgtict devir oranini (ise giris ve isi birakma stresi) hizla artirmaktadir. Kayit disi
istihdamla beraber sunulan hizmetin kalitesi de diismektedir.

HEDEF GRUPLAR: Hedef gruplar ildeki toplumsal yasam tizerinde etkisi olan kanaat
onderleri, turizm sektértinde kayit disi calisan 100 birey, meslek liseleri son sinifta oku-
yan 200 ¢grenci ve isletme sahibi ve isveren konumunda olan 120 kisiden olugmaktadir.

TEMEL FAALIYETLER:

» Adiyaman turizm sektoriinde artan kayit disi istihdam sorunun ¢dzimiune; sosyal
paydaslarla beraber alternatiflerin gelistirilmesi, bunun kamuoyuyla paylasilip toplumsal
farkindalik uyandirimasi ve hedef grubun/nihai faydalanicilann farkindalik ve kapasite-
lerinin artinimasi yoluyla katki saglamaktir.

100 kursiyerin; 6nbiro, kat hizmetleri, servis, mutfak ve acentacilik kollarina ait
mesleki ingilizce ve kariyer gelisimi ile ilgili CV hazirlama, miilakat teknikleri ve sigorta-
Il caligma bilgisini kazanmalari ve bu yolla sektérde sigortal olarak ¢alismalarina katki
saglanmig olacaktir.

OBJECTIVE: To contribute to increasing the capacity and sustainability of employment by delivering
business English and career training to 100 individuals who work as unregistered employees in the
tourism sector; to promote registered employment by raising awareness on working with insurance and
insured employment through seminars delivered to 200 senior class students of vocational high schools
and 120 employers; to contribute to awareness raising regarding legal labor; to establish self-confidence
by enabling employees and women in particular to improve themselves in terms of their business
English and their career; and to increase the capacity of the social partners by organizing two workshops
and one panel, as well as contributing to the work of the Social Security Provincial Directorate and
developing a Registered Sustainable Employment Platform with the NGOs, are among the objectives
of this project.

BACKGROUND INFORMATION: Contributions made by more and better employment opportunities
in social cohesion constitute the employment structure of Adiyaman tourism. Promoting registered
employment in Adiyaman tourism sector by ensuring the partnership between the stakeholders is
included in the priority axis. Exchanging ideas with relevant institutions and representatives constitute
the framework of situations forming the project background. In this process, during the focus group
discussions made with the local government representatives in the Adiyaman region, relevant non-
governmental organizations, academics, leading businessmen and opinion leaders in the province,
the problem that constitutes the starting points of the project is defined as follows: Number of
unregistered workers in the tourism sector which is an important branch of the service sector in the
province is increasing day by day. This increase leads to unfair competition between the businesses that
employ uninsured workers and those that employ insured workers in the tourism market. This structure
increases the labor turnover rate (recruitment and job release time) rapidly in the tourism sector. Quality
of the services offered decreases with unregistered employment.

TARGET GROUPS: Target groups consist of the opinion leaders who have an impact on the social life
of the province, 100 unregistered individuals employed in the tourism sector, 200 students studying in
the senior class of the vocational high schools and 120 people who are business owners and employers.

MAIN ACTIVITIES:

* To develop alternatives for the solution of the problem of increasing unregistered employment in
Adiyaman tourism sector with social stakeholders, to share it with the public and raise social awareness
and to contribute by raising awareness and capacity of the target group/final beneficiaries.

« To provide information to 100 trainees on professional English for front office, housekeeping, service,
kitchen and agency branches and CV preparation, interview technigues and insured work knowledge
related to career development and therefore to contribute them to work as insured in the sector.

+ 200 senior students of vacational high schools will gain insured work awareness during the period
of transition to work.



PRE Il COMPENDIUM

* Meslek liselerinin son sinifinda okuyan 200 6grencinin ise gecis strecinde sigortali calisma
bilincini kazanmis olacaktir.

+ isletme sahibi veya isveren konumunda bulunan 120 kisinin sigortali istihdam etme ve istih-
damda tutma konusunda sektoérel sagduyu kazanmasi saglanacaktir.

« Kayith istihdamin getirileri ve topluma katkisi konusunda sosyal ortak ve paydaslarda farkin-
dalk uyandinlacak, konuyla ilgili yerel aktorlerin kapasiteleri artacaktir.

BEKLENEN SONUCLAR: 100 kursiyerin &n biro, kat hizmetleri, servis, mutfak ve acentacilik
kollarina ait mesleki ingilizce, kariyer gelisimi ile ilgili CV hazirlama, miilakat teknikleri, sigortall
calisma bilgisi kazanmalari saglanacak ve bu yolla da sektdrde sigortali olarak ¢alismalarina katki
saglanmis olunacaktir. Meslek liselerinin son sinifinda okuyan 200 6grenciye ise gegis sirecinde
sigortali calisma bilinci kazandinlacaktir. isletme sahibi veya isveren konumunda bulunan 120
kisinin sigortali istihdam etme ve istihdamda tutma konusunda sektdrel sagduyu kazanmasi
saglanacaktir. Kayith istihdamin getirileri ve topluma katkisi konusunda sosyal ortak ve paydas-
larda farkindalik arttinlacak ve konuyla ilgili yerel aktérlerin kapasiteleri arttirilacaktir.

« It will be ensured that 120 people who are business owners or employers gain sector comman
sense in employing insured people and keeping them employed.

» Awareness about the benefits and community contribution of registered employment will
be raised in social partners and stakeholders, capacities of relevant local actors will be increased.

EXPECTED RESULTS: The project is expected to provide training to 100 trainees on topics such
as front office services, housekeeping, kitchen work, and agency services, as well as business
English and CV preparation for career development, interview techniques, and acquiring
knowledge on insured employment. These training sessions are expected to contribute to their
registered employment. The project is also intended to raise the awareness of 200 students
in the senior classes of vocational high schools regarding insured employment; to help 120
enterprise owners ar employers to gain sectarial knowledge concerning insured employment and
the continuation of the insured employment; to raise awareness of the benefits of registered
employment and its contributions to society among the social partners and stakeholders; and to
increase the relevant capacity of the related local actors.
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AMAC: Sanliurfa ilinde egitim sektoriinde ¢alisacak kalifiye eleman yetistirmek yoluyla kayitl
istihdamin arttinimasina katkida bulunmak, kayit digi istihdam konusunda diizenlenecek etkin-
likler yardimiyla ildeki kayit disiistihdamin azaltilmasina katki saglamak, en az ilkokul mezunu
40 kadinin ¢ocuk bakim elemanligr alaninda egitilmesi ve staji ile egitim sektoriindeki kayith
istihdami arttirmak, Sanhurfa ilinde isgi ve isverenlere yonelik olarak sosyal glivenlik bilincinin
olusturulmasina katki saglamak ve kayitli istihdamin cazibesine yonelik farkindalik olusturmak,
kayit disi istihdamla miicadele konusunda Sanhurfa ilinde ilgili yerel aktorler arasindaki isbirli-
gini kolaylastirmak, tesvik etmek ve ilgili aktorlerin kapasitelerini arttirmak amaclanmaktadir.

ARKA PLAN BiLGILERi: Tiirkiye'de kayit disilik 2004 ve 201 yillari arasinda ytizde 53'ten yiiz-
de 40'a gerilemistir. 2012 yilinda ise bu oran %38'lere kadar gerilemistir. Ancak oran dislise
gecse de kayit digiistihdam hala tlkemizin en 6nemli sorunlarindan birisidir. Bu oranin ¢ok daha
asagilara cekilmesi tlkemizin caligma hayatindaki bircok yapisal sorunun giderilmesinde biytik
dnem tasimaktadir. Tlrkiye'de oldugu gibi, 2011 Adrese Dayali Nifus Kayit Sistemi sonugclarina
gore niifusu 1.716.254 olan, Sanhurfailinde de kayit digi istihdam en 6nemli sorunlar arasindadir.
Yillar itibariyle diisme egiliminde olmakla birlikte Sanhurfa ili kayit disi istihdam oranlar Tirkiye
ortalamasinin oldukca Gstindedir. 2004 yilinda toplam istihdamin % 80'i kayit disi iken 2011
yili itibariyle bu oran % 60'lara kadar gerilemistir. Sanhurfa’da istihdam ve isgiiciine katilma
oraninin Tdrkiye'nin cok gerisinde oldugu ve igsizlik ve kayit disi istihdam oraninin ise Tirkiye
ortalamasinin ¢ok tstiinde oldugu gértlmektedir.

HEDEF GRUPLAR: Sanliurfailinde 18-40 yas aras! “Cocuk Bakim Elemanhigi kursuna katilacak
olan 40 kadin kursiyer, kayit disi istihdamin zararlan ve kayitl calismanin faydalarn hakkinda
farkindalik ve toplumsal biling olusturulmasi icin il genelinde bulunan 8 adet meslek lisesinde
duzenlenecek “Kayit disi stihdam ile Miicadele” seminerlerine katilacak 800 6grenci, 80 tgret-
men ve Sanlurfailiilkégretim ve ortadgretim kurumlarinda okuyan 6grenciler arasinda diizenle-
necek olan “Kayit disi istihdam” konulu resim ve slogan yarismasi ile ulasilacak 586965 6grenci
projenin hedef gruplarini olusturmaktadir. Ayrica, bu 6grencilerin aileleri arasinda da kayit dis
istihdamla mucadele konusunda farkindalk olusacaktir.

TEMEL FAALIYETLER: Ulkemizde ve ilimizde kayit disi istihdam sorununa karsi toplumsal
bir bilincin olusturulmasi, kayit disilik ile miicadele agisindan ¢ok biyik bir 6nem tagimaktadir.
Proje ile birlikte kayrth istihdamin tesviki icin 8 teknik ve meslek lisesinde yapilacak olan far-
kindalik ve seminer ¢alismalarina yaklasik 800 &grenci ve 80 6gretmen katilacaktir. Yine kayith
istihdamin tesviki icin diizenlenecek olan ve tim kamu kurumlari, yerel yonetimler, STK'lar, isgi
ve isveren sendikalari, meslek odalari ve tiyelerinden yaklasik 400 kisinin katihmi ile seminer di-
zenlenecektir. ilk ve orta 6gretimlerde diizenlenecek olan resim ve slogan yarismalari ile ilimiz-
deki ilk ve ortadgretim kurumlarinda okuyan 586.965 6grenci arasinda farkindalk olusturularak,
yapilacak olan yarismalara 1000 6grenci katilacaktir. Proje stiresince devam edecek olan faali-
yetlerde kullanilacak olan 5000 el ilani, 1500 poster ve afis, 9 yerel gazetede duyurular, basin

OBJECTIVE: To contribute to increasing registered employment by training qualified staff in the
education sector; to contribute to increasing registered employment with the assistance of activities
carried out in the province concerning unregistered employment; to increase registered employment
in the education sector by delivering training and providing internships on child care to 40 women who
have at least a primary school education; to raise awareness about social security and the benefits of
registered employment among employees and employers in Sanliurfa province; to facilitate cooperation
on unregistered employment among local actors in Sanliurfa province; and to promote and increase the
capacity of the related actors.

BACKGROUND INFORMATION: Unregistered employment in Turkey declined from 53 percent to 40
percent between 2004 and 2011. In 2012, the same ratio declined down to 38%. However, although the
ratio is declining, unregistered employment is still one of the most important problems of our country.
Further lowering this ratio is of great importance in resolving many structural problems in the working
life of our country. As in Turkey, unregistered employment is also amaong the most impaortant problems
in Sanhurfa province which has a population of 1,716,254 according to the results of 2011 Address Based
Population Registration System. Although it has a decreasing trend over the years, Sanlurfa province
unregistered employment rates are well above the Turkey average. While 80% of total employment
was unregistered in 2004, this ratio decreased down to 60% by 2011, It appears that the employment
and the labor force participation rates in Sanhurfa is much lower than those in Turkey and unregistered
unemployment rate is much higher than the Turkey average.

TARGET GROUPS: 40 women trainees between the ages of 18 and 40 who will participate in "Childcare
Personnel" course in Sanhurfa province, 800 students and 80 teachers who will attend the "Combat
Against Unregistered Employment" seminar to be organized in 8 vocational high schools in the province
for creating awareness and social awareness about the disadvantages of unregistered employment and
the benefits of the registered employment and 586965 students who will be reached by the painting
and slogan contest on "Unregistered Employment" to be organized among the students studying in
primary and secondary schools in Sanlurfa province constitute the target groups of the project. Also
the awareness about the combat against unregistered employment will be raised among the families
of these students.

MAIN ACTIVITIES: Creating social awareness against the unregistered employment problem in our
country and in our province is very important for the combat against unregistered employment. Around
800 students and 80 teachers will attend to the seminars and the awareness activities to be conducted
in the project at 8 technical and vocational schools for the promation of registered employment. Also a
seminar will be held for the promotion of registered employment with the participation of around 400
people from all public institutions, local authorities, NGOs, worker and employer unions, chambers of
trade and their members. Awareness of 586,965 students in primary and secondary schools will be raised
with the painting and slogan competitions to be organized for primary and secondary education, 1000
students will participate in the competitions to be organized. Awareness on the importance of social
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bildirileri, yerel gazete haberleri, 10000 broglr, 1000 kayitdisi istihdam el kitabi, 500 dosya, 500
kalem, 500 bloknot, 500 tis6rtten olugan bir kit ile farkindalik ve sosyal glivenligin énemi bilinci
olusturulacaktir. Yapilacak olan seminerler, yarigmalar ve her tiirlti medya drtnleri ile ilk ve orta
dgretimlerde okuyan égrenciler, 68retmenler, kamu kurumlari, STK'lar, isci ve isveren sendikala-
r1, yerel ydnetimler ve toplumda kayith calisma bilincinin gelismesini ve yerlesmesini saglayarak,
kayit disi calismayi azaltmaya katki sunacaktir.

BEKLENEN SONUCLAR: Cocuk bakim elemanlig kursuna katilacak olan 40 kursiyerin segil-
mesi, kursiyerlere toplam 936 saat teorik egitimler verilerek 30 glin egitim staji yaptinimasi
saglanacaktir. “Kayitsiz Calismaya Kayitsiz Kalmiyorum” konusunda 9 seminer, “Kayitsiz Calis-
maya Kayitsiz Kalmiyorum” konulu yarisma ve sergi diizenlenecektir. Sanhurfa ilinde kayit dis
istihdamla mucadele konusunda ilgili taraflar ve kamuoyunda isbirligi ve farkindalik olusturul-
masl! saglanacaktir.

security will be created with a kit consisting of 5000 flyers, 1500 posters and banners, announcements
in 9 local newspapers, press releases, local newspaper reports, 10,000 brochures, 1000 unregistered
employment manuals, 500 files, 500 pencils, 500 notebooks, 500 T-shirts to be used in the activities
throughout the project. The seminars and competitions to be held and all kinds of media products will
contribute to the reduction of unregistered employment by ensuring the development and adoption
of registered employment awareness by the students studying in primary and secondary education,
teachers, public institutions, NGOs, worker and employer unions, local governments and the society.

EXPECTED RESULTS: To select 40 trainees to attend the child care training; to deliver a total of 936
hours of theoretical training on child care; to provide a 30-day internship opportunity; to organize nine
seminars on “I Do Not Stand Idle by Undeclared Work"; to organize a competition and an exhibition
entitled “I Do Not Stand Idle by Undeclared Work"; and to increase cooperation and awareness among
the related parties and the general public regarding the struggle against unregistered employment are
among the expected results of this project.
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REFERANS NO: 230
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AMAC: TR-33 bolgesinde kayit disi calismanin en fazla gorildugi sektorlerde faali-
yet gosteren isletmeler ile bu isletmelerde kayit disi calisanlarin bilgilendirilmesi yoluyla
kayitli istihdamin tesvik edilmesi, kayit disi istihdamin yaygin oldugu isletmelerin tes-
viklerden yararlanmasi konusunda yol gosterilerek kayit altina girmenin 6zendirilmesi,
yenilik¢i yontemler ve iyi uygulamalarin transferi ile kayit digi istihdamin azaltilmasi
amaclanmaktadir.

ARKA PLAN BILGILERI: TR-33 diizey-2 bélgesi Usak, Afyon, Kiitahya ve Manisa illerinden
olusmaktadir. Bélge illerin sosyo-ekonomik gelismislik siralamalarinda cevre illerin gerisinde ve
tlke geneline gore orta siralarda yer aldig gériinmektedir. Son 20 yil icerisinde bolgenin sektérel
yapisinda Ulke genelinde oldugu gibi tanmdan sanayi ve hizmetlere yénelen bir déniistim yasan-
maktadir. S6z konusu déniistim sirecinin 8nemli sonuglanndan biri bélgede kayitdisi istihdam
oraninda yaganan artig olmustur. Zafer Kalkinma Ajansi tarafindan hazirlanan 2014-2023 Bélgesel
Kalkinma Planina gore 2012 yili verileri kapsaminda bélgede kayit disilik orani %45,2 olarak gercek-
lesmistir. Bir baska deyisle bélgede yaklasik her iki kisiden birisi kayitdigi calismaktadir. Bu durum
bélgede is glivencesinden tretimde aksamalara kadar bir ok soruna sebep olmaktadir.

HEDEF GRUPLAR: TR-33 bdlgesinde projede secilen sektorlerde faaliyet gdsteren bi-
rebir kogluk destegi alacak en az 100 isletme, genel bilgilendirmelere katilacak her sek-
torden en az 400 isletme, kurumsallagma egitimine katilacak her sektdrden en az 100
isletme olmak tizere toplamda en az 600 isletme, projenin hedef gruplari arasindadir.

TEMEL FAALIYETLER:

« Projenin uygulanacagi TR-33 bélgesinde kayith istihdamin tesviki konusundaki ¢alis-
malar bélge iller icin 6nemli olan sektorlerde yiritilecektir. Proje cercevesinde 6zellikle
sektorler icin yuritilecek kogluk destegi ve kurumsallasma egitimleri 6ncesinde sz ko-
nusu sektarler kayit disihgin mevcut durumu, sebepleri, firmalarin tutum ve yaklasimlari,
kayitliistihdamin tesviki konusunda izlenmesi gereken yéntemleri kapsayacak bir analiz
calismasi gergeklestirilecektir.

* Proje hedeflerine ve beklenen sonuclara ulasiimasi icin proje kapsamindaki énemli
faaliyetlerden biri kayit digi micadele icin “Kocgluk Destegi” saglanmasidir. Bu kapsam-
da, yapilacak ¢alismalara destek saglamak amaciyla kogluk destek ekibi olusturulacaktir.
Kogluk ekibi her ilden 3 kisi olmak tzere toplam 12 kisilik bir ekipten olusacaktir. Kogluk
destek ekibi icerisinde yer alacak kisilere “Kayith Istihdam Kogu" sifati verilecektir.

* Proje kapsaminda belirlenen 12 kisilik kogluk destek ekibine, kayith istihdamin tes-
viki konusundaki énemli hususlar cercevesinde egitimcilerin egitimi destegi verilecektir.
Egitim ile kogluk destegi ekibinde yer alacak kisilerin firmalara gitmeden 6nce kayitl is-
tihdam konusunda mevzuattan kaynaklanan énemli konulari 6&renmeleri saglanacaktir.

OBJECTIVE: To promote registered employment by informing those enterprises that are present in
sectors where unregistered employment in frequently seen, as well as the employees working in these
enterprises in the TR-33 region, about the disadvantages of unregistered employment; to promote
registered employment by providing guidance on the incentives for registered employment available for
the enterprises in which unregistered employment is high; and to decrease unregistered employment
by means of innovative methods and the transfer of best practices are among the objectives of this
project.

BACKGROUND INFORMATION: TR-33 level-2 region consists of Usak, Afyon, Kitahya and Manisa
provinces. It is observed that regional provinces are behind the surrounding provinces and in the middle
in the overall country in terms of the socioeconomic development rankings. Within the last 20 years,
there has been a transformation in the structure of the region from agriculture to the industry and
services as in the country. One of the important consequences of this transformation process is the
increase in the number of unregistered employment in the region. According to the 2014-2023 Regional
Development Plan prepared by Zafer Development Agency, the ratio of informality in the region is
realized as 45.2% within the 2012 data. In other words, around one of each two people in the region
is working as unregistered. This situation causes many problems in the region, from job security to
disruptions in production.

TARGET GROUPS: A total of at least 600 businesses; at least 100 businesses operating in the
T-33 region, in sectors selected in the project, that will get one on one coaching support, at least 400
businesses fram all sectors that will participate in public information campaign, at least 100 businesses
in all sectors that will attend the institutionalization training are among the target groups of the project.

MAIN ACTIVITIES:

« Studies on the promotion of registered employment in the T-33 region where the project will be
implemented will be carried out in the sectors important for the provinces in the region. Within the
scope of the project, especially before the coaching support and institutionalization training to be
conducted for the sectors, an analysis covering the current status and the reasons of informality in said
sectors, the attitude and approach of the companies, the method to be observed in the promotion of
registered employment will be conducted.

+ One of the important activities of the project to achieve the project objectives and expected results
is the "Coaching Support" to be provided for the combat against unregistered employment. In this
context, a coaching support team will be formed to provide support to the studies to be conducted.
Coaching team will consist of a total of 12 people, including 3 people from each province. Coaching
support team members will be called as the "Registered Employment Coach".

« Trainer training support will be provided to the coaching support team of 12 persons specified in the
project within the framework of important issues regarding the promotion of registered employment.
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Egitim ile birisletmenin hangi tesvik ve desteklere sahip oldugu, bunlaricin neler yapma-
si gerektigi, bu alanda cezalarin neler oldugu, isletmelerin bu alanda ne gibi hizmetlere
ihtiyac duydugu gibi konularda kocluk destek ekibi bilgilendirilmis olunacaktir.

» TR-33 bolgesindeki isletmelerin genc kusak sahiplerine yonelik, kayit disi ile miica-
dele odakh kurumsallagsma egitimi verilecektir. Egitimin amaci geng kusak isletme sa-
hiplerinin kayit disilik konusunda bilinclenmesini saglamaktir. Egitimler her ilde ayri ayn
duzenlenecektir. Egitimlere her ilden en az 25 isletme temsilcisi olmak Gzere toplamda
en az 100 isletme temsilcisi katilacaktir. S6z konusu temsilcilerin %50'sinin kadin olmasi
saglanacaktir.

* Projenin hedef grubu iceresinde yer alan ve orta vadede kayit digl calisma riski bu-
lunan 6grencilerin kayitl istihdam konusunda bilinclendirilmeleri hedeflenmektedir. Fa-
aliyetler her ilde bulunan meslek liseleri ve meslek yiiksekokullarindan belirlenecek 50
kisilik 6grenci grubu ile gerceklestirilecektir. Toplamda 200 &8renciye ulagiimasi planlan-
maktadr.

BEKLENEN SONUCLAR: Bolgede isverenler, isletme yoneticileri ve ¢alisanlarda kayith
istihdam konusunda bilgi ve istek olusturulmasi, secilen her sektérden en az 10 isletme
toplamda 100 isletmede kayit disi istihdamin énlenmesi hedeflenmektedir. Kurumsal-
lasma egitimleri ile kayit disiligin engellenmesi tesvik edilecektir. Almanya'dan iyi uy-
gulama transferi ile yerel aktorlerin kapasite gelisimine katki saglanacaktir. Kayit digi
istihdamla micadele kanusunda yapilan genel bilgilendirmeler ile TR-33 bélgesi halkinda
farkindalik ve kapasite olusturulmasi saglanacaktir.

It will be ensured with the training that coaching support team members learn the key legislation issues
about registered employment before they go to the companies. With the training, the coaching support
team will be informed about the issues such as the incentives and support received by a business, what
has to be done to receive them, the penalties in that area, services required by the business in that area.

« Institutionalization training focused on the combat against unregistered employment will be
provided to the young generation business owners in the T-33 region. The purpose of the training is to
ensure raising awareness of young generation business owners on unregistered employment. Training
will be organized separately in each province. At least a total of 100 business representatives; at least
25 business representatives from each province will attend the training. It will be ensured that 50% of
said representatives are women.

* It is aimed to raise awareness on registered employment of the students included in the project
target group and at risk of unregistered employment in the medium-term. Activities will be carried out
with the student group of 50 people to be selected from vocational high schools and vocational higher
education schools in each province. It is planned to reach 200 students in total.

EXPECTED RESULTS: This project expects to create knowledge and willingness concerning registered
employment on the part of employers, enterprise managers, and employees in the region; to prevent
unregistered employment at a minimum of ten enterprises in each sector and to prevent it at 100
enterprises in total; to promote the prevention of unregistered employment through institutionalization
training; to increase the capacity of local actors by transferring best practices; and to create awareness
and increase capacity in the TR-33 region regarding the struggle against unregistered employment by
delivering general information.
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AMAG: Kamu kurumlaninin kendi aralarinda (SGK, ISKUR, vb.), kamu kurumu niteli-
gindeki diger meslek kuruluslar (ticaret ve sanayi odasi ile esnaf odalan) ile sivil toplum
érgutleri (is adamlan dernekleri, kadin dernekleri, engelli dernekleri) arasinda ve islet-
melerle yasadigl iletisim eksikligi ve koordinasyonsuzluklarin ortadan kaldirilmasi ama-
ciyla en az 20 kisinin yer aldig Ortak Akil Platformunun olusturulmasi, proje siiresince
ve devaminda koordinasyonlu bir sekilde strekli toplantilar diizenlenmesi ve kayit disi
istihdami 6énlemek amaciyla kamuoyu olusturulmasi amaclanmaktadir. Farkindalk, bi-
linclendirme ve egitim faaliyetleriyle yasal ve idari anlamda yapilan diizenlemelerin yerel
aktorlere etkin bir sekilde aktarilmasi ve bu mucadelenin toplumun tim tabanina ya-
yilmasi; Isparta Ticaret ve Sanayi Odasl, Isparta Sosyal Giivenlik il Miidiirligi, Siiley-
man Demirel Universitesi isbirligi ile kayit disi istihdamla miicadele konusunda seminer,
calistay ve konferanslar yaparak ilgili yerel aktorlerin kapasitelerinin arttinimasi; surekli
olarak topluma ulasilabilen yerel diizeyde her aracin kullanilmasiyla (brosur, afis, radyo,
gazete, ana haber biilteni, tv programi) toplumun tiim kesimlerinin bilinclendiriimesi ve
bilgilendirilmesi; hatta kayitsiz ¢alisanlara ve calistiranlara farkl bir gézle bakilmasina
yol acacak derinlikte etkileme saglanmasi amacglanmaktadir.

ARKA PLAN BILGILERi: Tiirkiye'de kayrt disi istihdam sorunu; yillar itibariyle ntifus
oraninda yasanan degisim ve sanayi ve hizmetler sektoriinin sayisi giderek artan is-
glicline ayni oranda istihdam yaratamamasi sonucu; ekonomik, mali ve sosyal dizeni
tehdit eder hale gelmistir. TUIK verilene gbre, Tiirkiye'de herhangi bir sosyal gtivenlik
kurulusuna bagh olmadan calisanlarnn orani 2014 yili Haziran déneminde %36,4 olarak
gerceklesmistir. Bu aran, uygulanan hikimet politikalari ve farkindalik projeleri sayesin-
de kademeli olarak diigmis olsa da, halen istenilen rakamlara ulasilamamustir. Kayit digi
istihdam sorununun karmasikhgi ve bu sorunu ele alacak cesitli girisimlerde cok sayida
aktorin (hikiimet, isci, isveren, sivil toplum kuruluslar, tniversite gibi) varhigi dikkate
alindiginda kisa donemli ve gecici cozimler yerine, orta ve uzun vadeli etkili bir stratejinin
gereklioldugu agikga ortaya ¢ilkmaktadir. Strddrdlebilir bir stratejinin olugmasina katkida
bulunmak fikriyle hayata gecirilmesi planlanan projemizin genel amaci, sosyal isbirligine
dayall bir calisma yontemiyle sorunun kaynaklarina inip, yine sorunun bilesenlerinin bir
araya gelmesi suretiyle sorunun taraflaninin ortak bir noktada birlestirilmesi suretiyle
bilinclendirme ve farkindahga yénelik ¢cdzimler dretmektir.

HEDEF GRUPLAR: Proje hedef gruplari arasinda; Isparta Ticaret ve Sanayi Odasina ka-
yitl 2500 firmanin isletme sahipleri, yonetici ve calisanlar, Isparta’da faaliyet ggsteren 4
is adami dernegi ve bu derneklere kaytli 300 KOBI‘nin yéneticileri ve calisanlari, is¢i ve Is-
veren Sendikalar Konfederasyanlari ve Isparta Serbest Mali Misavirler Odasi yoneticileri
ve Uyelerinden olusan yaklasik 500 kisi, proje istirakcilerinden Isparta’nin 6nde gelen bii-
ylk 6lcekli firmalari yoneticileri ve bu firmalarin 350 ¢alisani, ilde bulunan 10 lise ve dengi

OBJECTIVE: To form a Common Wisdom Platform comprised of at least 20 people in order to remedy
the lack of communication and coordination between legal public institutions (e.g., Social Security
Institution, Turkish Employment Agency) and other professional organizations falling within the
scope of public institutions (chambers of commerce and industry, chambers of merchants) and non-
governmental organizations (businessmen associations, women's associations, disabled associations);
to organize meetings during and after the project in coordination with such organizations; to influence
public opinion in order to prevent unregistered employment; to deliver the relevant administrative
regulations to local actors in an efficient manner through awareness raising, the delivery of knowledge,
and training activities; to tackle the struggle at a grass roots level; to increase the capacity of the
relevant stakeholders by organizing seminars, warkshops, and video conferences on struggling against
unregistered employment with the cooperation of the Isparta Chamber of Commerce and Industry,
the Isparta Social Security Provincial Directorate, and Stleyman Demirel University; to raise awareness
among the public by making use of every tool that can reach them (leaflets, posters, radio, newspapers,
main news bulletin, TV programs) so as to influence the adoption of a different perspective towards
employees and employers are among the objectives of this project.

BACKGROUND INFORMATION: Unregistered employment problem in Turkey has become threatening
the economic, financial and social order as a result of the annual change in the population and the
industry and service sectors to fail to create jobs to the growing labor sector at the same rate. According
to TSI data, the ratio of employees working without being registered to any social security institutions
in Turkey was realized as 36.4% in June 2014. Although this ratio gradually decreased thanks to the
government policies and awareness projects implemented, still it has not reached the desired figures.
Considering the complexity of the unregistered employment problem and the existence of many
actors (such as the government, workers, employers, civil society organizations, universities) in various
initiatives to address this problem, it is clear that a medium and long term effective strategy is required
instead of short-term and temporary solutions. The overall objective of our project planned to be
implemented with the idea of contributing to a sustainable strategy is to find solutions for raising
awareness and consciousness by retracing the causes of the problem with a study method based on
social cooperation and bringing together the relevant parties at a common point by combining the
components of the problem.

TARGET GROUPS: Project target groups include the business owners, managers and employees of
2500 companies registered to Isparta Chamber of Commerce and Industry, 4 employer associations
operating in Isparta and the managers and employees of 300 SMEs registered to these associations,
approximately 500 people consisting of the officers and members of the Confederations of the Workers
and Employers Unions and Isparta Chamber of Independent Public Accountants, managers and 350
employees of the leading large-scale companies of Isparta participating in the project, 2000 students
from 10 high schools and vocational schools in the province and 1000 students studying in Stleyman
Demirel University, 100,000 people consisting of various sections of society who will attend the
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okulun 2000 8grencisi ve Siileyman Demirel Universitesi'nde okuyan 1000 6grenci, il Muftiliis
tarafindan verilecek vaaz, hutbe, nasihat ve konferanslara katilacak olan toplumun cesitli kesim-
lerinden olusan 100.000 kisi, ISKUR Isparta il Mudiirligii yetkilileri ve calisanlar yer almaktadir.

TEMEL FAALIYETLER:

* Projeye katilan paydaslarin, proje sona erdikten sonraki dislnce, tecriibe, gorls ve 6neri-
leri tiniversite biinyesinde olusturulacak "istihdam Sorunlan Arastirmalar Merkezi" biinyesinde
derlenerek politika aracina déntsmesi saglanarak projenin sonraki donemlere etkisi kurumsal-
lastirlacaktir. Siileyman Demnirel Universitesi biinyesinde olusturulacak ve Ticaret Odasi ile etkin
olarak calisacak "istihdam Sorunlari Arastirmalar Merkezi" aktif hale getirilerek basta kayit disi
istihdam sorunu olmak tzere diger sosyal sorunlarinin tartisildigl ve akademik arastirmalarin
yapildigl bir nitelige kavusacaktir. Bu merkez, basta kayitdisi istihdam sorunu olmak tizere bitin
istihdam sorunlar konusunda lisansistd calismalar destekleyecek, nitelikli ¢alismalarin yapil-
masina zemin hazirlayacak ve sonuclarini kamuoyu ve birokratik mekanizmalar ile paylasacaktir.
Bu konu Siileyman Demirel Universitesi, iktisadi ve idari Bilimler Fakiiltesi Calisma Ekonomisi
Bolumiince gergeklestirilecektir.

« Stileyman Demirel Universitesi ve Isparta Ticaret ve Sanayi Odasinin koordinasyonunda ilde
aktif faaliyette bulunan 4 isadami derneginin yoneticileri ile ilin 6nde gelen secilmis isletmeleri-
nin sahipleri ve yoneticileri, isci ve isveren Sendikalar Konfederasyonu iiye ve yéneticileri ve Ser-
best Mali Miisavirler Odasi tiyeleri, Stileyman Demirel Universitesinin konusunda uzman akade-
misyenleri ve konuyla ilgili kamu kurum ve kuruluslarinin bir araya getirilmesiile sorunun ¢dzimu
konusunda fikir aligverisinin yapilabilecegi ortak akil toplantilarinin devamliligi saglanacaktir. Bu
konunun devamhliginda Ticaret ve Sanayi Odasi ile Universite aralarinda yapacaklar bir protokol
ile bu platformun etkinliginin alt yapisini olusturacaklardir.

« Uzman akademisyenler, SGK ve iSKUR vyetkilileri tarafindan egitimlerin en etkin ve verimli se-
kilde gegmesi ve kayit disi istihdami azaltici, kayith istihdami tesvik edici mifredat hazirlanacak
ve mifredata uygun ders icerikleri belirlenecektir. Miifredatta yer alan konular igin kolay anlasila-
bilen kitaplar, kitapciklar ve egitici materyaller hazirlanacaktir. Kayith istihdamin giiclendirilmesi
amaciyla isverenlerin, ilgili personellerin ve toplumun diger kesimlerinin ihtiyaci olan alanlarda
Isparta Ticaret ve Sanayi Odasina kayitli isletmelerin yonetici ve ¢alisanlarindan olusan yaklasik
5000 kisiye, is Adami Derneklerinde toplamda 600 kisiye, Isci ve isveren Sendikalar Konfederas-
yonlari Yoneticileri ve Isparta Serbest Mali Misavirler Odasi tyelerinden olusan yaklasik 500 kisi-
ye egitimler verilecektir. Ayrica 2000 lise 68rencisi ve 1000 Universite 6grencisi icin bilinclendirme
seminerleri diizenlenecektir.

* Proje siirecince 10 adet seminer ve 2 adet arama konferansi verilecek ve 3 adet calistay ya-
pilacaktir. Calistaylardan biri ulusal ve uluslararasi tniversitelerin konusunda uzman akademis-

sermons, khutbahs, advices and conferences to be given by the Provincial Office of Mufti, TEI
Isparta Provincial Directorate officials and employees.

MAIN ACTIVITIES:

« |deas, experiences, opinions and suggestions of the stakeholders involved in the project
will be compiled within the "Employment Issues Research Center" to be established within the
university and turned into a policy tool and the influence of the project in the future periods
will be institutionalized. "Employment Issues Research Center" that will be established within
Stleyman Demirel University and effectively work with the Chamber of Commerce will be opened
and become a center where other social problems as well as unregistered employment issue is
discussed and academic research is conducted. This center will support graduate studies on all
employment issues, primarily on the unregistered employment issues and it will pave the way
to high quality studies and share the results with the public and the bureaucratic mechanisms.
This section will be conducted by Siileyman Demirel University, Faculty of Economics and
Administrative Sciences, Labor Economics Department.

« Sustainability of the common sense meetings where views can be exchanged for the solution
of the problem will be ensured by bringing together the officers of 4 employer associations,
owners and managers of selected leading businesses in the province, members and officers of
the Confederation of Workers and Employers Unions, members of the Chamber of Independent
Public Accountants, expert academics of Stileyman Demirel University and public institutions
and organizations related to the subject under coordination of Sileyman Demirel University
and Isparta Chamber of Commerce and Industry. After this activity, Chamber of Commerce and
Industry and the University will create basis for the activity of this platform with a protocol to be
made between them.

* A curriculum reducing unregistered employment and promoting registered employment
will be prepared and course content suitable for the curriculum will be determined by
expert academics, SSI and TEI officials for the training to be effective and efficient. Easily
understandable books, booklets and educational materials will be prepared for the subjects in
the curriculum. Training will be provided in order to strengthen the registered employment in the
fields required by employers, related employees and other sections of the society to around 5000
people consisting of managers and employees of the businesses registered to Isparta Chamber
of Commerce and Industry, a total of 600 people from Businessmen Associations, around 500
people consisting of the executives of the Confederation of Workers and Employers Unions and
the members of Isparta Chamber of Independent Public Accountants. Also awareness raising
seminars will be organized for 2000 high school students and 1000 university students.

10 seminars and 2 conference calls and 3 workshops will be held during the project. One of the
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yenleri, is dinyasinin 6nde gelen isimleri, konu ile ilgili bakanlarn ve mistesarlann katilimiyla
gerceklesecek ve uluslararasi bir boyut kazanacaktir. Seminerlere en az 50 kisi, calistaylara ise
ilden 40, il disindan 20 katilimcr davet edilecektir. Uluslararasi ¢alistaya ayrica yurtdisindan 2
konusmaci davet edilecektir.

BEKLENEN SONUCLAR: Biling arttirma faaliyetleri kapsaminda tiim yerel aktorlerin ve toplu-
mun farkli kesimlerinden temsilcilerin yer aldig1 acilis ve kapanis toplantilari gerceklestirilecektir.
Kamu kurumlari, kamu kurumu niteligindeki diger meslek kuruluslari ile sivil toplum 6rgitleri ve
isletmelerin y&neticilerinden olusan en az 20 kisinin yer aldigi Ortak Akil Platformu kurulacak,
proje siresince ve devaminda koordinasyonlu bir sekilde sirekli toplantilar diizenlenip, kayit dis
istihdami énlemek amaciyla kamuoyu olusturulacaktir. Kayitl istihdamin giiclendirilmesi ama-
ciyla isverenlerin ve ilgili personelin ihtiyaci olan alanlarda Isparta Ticaret ve Sanayi Odasina ka-
yith isletmelerin yonetici ve caliganlarindan olusan yaklasik 5000 kisiye, is adami derneklerinden
toplamda 600 kisiye, isci ve isveren Sendikalari Konfederasyonlari yéneticileri ve Isparta Serbest
Mali Misavirler Odasi tyelerinden olusan yaklasik 500 kisiye egitimler verilecektir. Sosyal gliven-
lik kiltartnin gelistiriimesi amaciyla egitim kurumlarinda bilgilendirme ve tanitim faaliyetleri
kapsaminda ilde bulunan 10 lise ve dengi okulun 2000 6grencisine ve Siileyman Demirel Uni-
versitesi'nde okuyan 1000 6grenciye seminer ve konferanslarla kayit digi istihdamin nedenleri,
sonuclari ve sosyal giivenlik kurumunun yapmis oldugu ¢alismalar hakkinda bilgi verilecektir.

workshops will be held with the participation of expert academics from national and international
universities, leading figures in the business world, the ministers and undersecretaries related to
the subject and it will have an international dimension. At least 50 people will be invited to the
seminars and 40 participants from the province and 20 participants from outside the province
will be invited to the workshops. Also 2 speakers from abroad will be invited to the international
waorkshop.

EXPECTED RESULTS: This project is intended to organize opening and closing meetings
during which representatives from all local actors and different segments of the public will take
part in awareness raising activities; to establish a Common Wisdom Platform comprised of at
least 20 people from the executives of legal public institutions, professional organizations falling
within the scope of public institutions, non-governmental organizations, and enterprises; to
organize regular coordinated meetings during the project; and to influence public opinion in order
to prevent unregistered employment. The project is also expected to deliver training sessions
with the purpose of strengthening registered employment in fields where there is a demand
from both employers and employees. These training sessions will be delivered to approximately
5,000 executives and employees from enterprises that are registered with the Isparta Chamber
of Commerce and Industry, 600 people from businessman’s associations, and 500 people from
the executives of the employee and employer union confederations and the Isparta Chamber
of Certified Self-Employed Public Accountants. The project will also inform 2,000 students
from high schools and equivalent schoals, as well as 1,000 students from Sileyman Demirel
University, of the reasons behind unregistered employment, its results, and the work that the
Social Security Institution is conducting with the purpose of developing a social security culture.
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AMAC: TRA1 Diizey 2 Bolgesi'nde kayitl istihdamin faydalar ve kayit disi istihdamin riskleri
konusunda toplumsal farkindalik diizeyini arttirmayi, isverenlerin kurumsal kapasitelerini, ser-
maye birikimlerini ve rekabet dizeylerini, calisanlarin ve issizlerin ise mesleki ve teknik yetkin-
liklerinin yani sira girisimcilik kapasitelerini gelistirmek suretiyle bolgedeki kayit dist istihdamin
azaltiimasina katki saglamayi amaglamaktadir.

ARKA PLAN BILGILERi: TRA1 Diizey 2 Bélgesi, kirsal niifusunun yiiksekligi, ekonomisinin
onemli lgtide tanma dayali olmasi, yiiksek dogurganlik orani nedeniyle geng niifusun yiiksek
olmasina karsin egitimli ve nitelikli isgliciiniin yetersizligi, egitim seviyesinin ve okuryazarlik
oraninin dzellikle kadinlarda dustik olusu, sanayisinin yeterince gelismemis olmasi, isverenlerin
sermaye birikimlerinin ve kurumsallasma kapasitelerinin yetersizligi, kayrtl istihdarmin faydalan
konusunda toplumsal biling diizeyinin yetersiz olmasi, girisimcilik kilttrintn yerlesmemis ol-
masi gibi nedenlerle ekonomisinde kayit disiligin hikim strdiigl bir yapi sergilemektedir. Bolge
istihdaminin %56,3'l kayit disi olup bélge, kayit disi calisma oranlari itibariyle Trkiye ortalama-
sindan %14,3 daha fazladir. (ISKUR 2012). Kuzeydogu Anadolu Kalkinma Ajansi, TRA1 Diizey 2
Bolgesi 2014-2023 Bolge Plani cercevesinde vizyonunu “Uret, kazan, yasa” olarak belirlemistir.
Bu vizyon gercevesinde dretim, kazang ve yasamin odagindaki faktor olan insan ortak bilesen
olarak ele alinmistir. Bizim Kaygimiz Sizin Kaydiniz isimli proje de odaginda insan olan ve bél-
gedeki nitelikli insan kapasitesini artirmak suretiyle kayit disi istihdami azaltarak bolge ve tilke
ekonomisine katki sunmayr amaclayan bir projedir.

HEDEF GRUPLAR: Projenin hedef grubu olarak TRA1 Diizey 2 Bolgesi'nde yer alan KOBI'ler
(isverenler ve temsilcileri), calisanlar, issizler (6zellikle kirsal kesimde yasayan kadinlar ve geng-
ler) ve tniversite son sinif 6grencileri olarak belirlenmis olup nihai faydalanicilar ise TRA1 Diizey
2 Bolgesi'ndeki yerel aktorlerin timii (kamu kurumlarn, 6zel sektor ve sivil toplum kuruluslar,
calisan veya calismayan halkin tamami) olacaktir. Bu kapsamda TRA1 Diizey 2 Bélgesi'nde yer
alan Ticaret ve Sanayi Odalar es bagvuru sahipleri olarak projeye dahil edimis, gerek projeden
faydalanacak isverenlerin belirlenmesi ve gerekse proje kapsaminda yapilacak etkinliklere aktif
katiimlarinin saglanmasi konusunda Ajansimizla isbirligi yapmasi amaclanmistir. Ayrica, proje
binyesinde diizenlenecek olan girisimcilik ve mesleki egitimlerin iceriklerinin ve egitimlerden
faydalacak kisilerin belirlenmesi ve egitimler icin ihtiyag duyulmasi halinde teknik altyapi sag-
lanmasi noktasinda Ticaret ve Sanayi Odalari ile aktif isbirligine gidilmesi planlanmistir.

TEMEL FAALIYETLER:

» TRA1 Duzey 2 Boélgesi'ndeki nitelikli isglicti potansiyelini gelistirmek suretiyle kayit disi is-
tidamla micadele amaciyla Bizim Kaygimiz Sizin Kaydiniz Projesi biinyesinde isgi, issiz ve po-
tansiyel issizlere dénik mesleki ve teknik yetkinlik egitim moduli tasarlanmistir. S6z konusu
egitimler TRAT Diizey 2 Bolgesi'nde 10 farkli ilcede birer adet dlizenlenecek olup her bir egitimin
icerigi ilgili ilcenin ihtiyacina gdre belirlenmistir. Bu cercevede Erzurum’'da mobilya imalati, Er-

OBJECTIVE: In order to increase registered employment in the TRA1 level 2 region, a perspective that looks
through the lens of the employers, employees, and the unemployed has been adopted. The project aims to
contribute to decreasing unregistered employment through increasing the awareness in the region regarding the
advantages of registered employment and the risks of unregistered employment; increasing the institutional
capacity, capital stock, and competition of employers; increasing the availability of vocational and technical
gualifications; and increasing the entrepreneurship capacity of employees and the unemployed.

BACKGROUND INFORMATION: TRA1 Level 2 Region represents a structure where unregistered employment
prevails its economy for reasans such as high rural population, ecanomy mainly based on agriculture, lack of an
educated and skilled labor force despite the high youth population due to the high fertility rate, lowlevel of education
and literacy rate especially in women, underdeveloped industry, lack of capital stock and institutional capacity of the
employers, insufficient level of public awareness on the benefits of registered employment, lack of an established
entrepreneurial culture. 56.3% of the employment in the region is unregistered and unregistered employment rate
of the region is 14.3% higher than the Turkey average. (TEI 2012). Northeast Anatolia Development Agency, TRA1
Level 2 Region specified its vision as "produce, earn, survive" within the framewaork of 2014-2023 Regional Plan.
Within the scope of this vision; as the factor at the center of production, earnings and life, human is considered as
the common component. The project titled Our Concern is Your Registration is a project that focuses on human and
aims to contribute to the economy of the region and the country by reducing unregistered employment through
increasing the skilled human capacity.

TARGET GROUPS: The target groups of the project are designated as the SMEs located in TRA1 Level 2 Region
(employers and their representatives), employees, unemployed (especially women and young people living in
rural areas) and senior students of the university and final beneficiaries will be all local actors in the TRAT Level
2 Region (public institutions, private sector and non-governmental organizations or all unemployed population).
In this context, Chambers of Commerce and Industry in the TRAT Level 2 Region are included in the project as co-
applicants and their cooperation with our Agency is intended to determine the employers whao will benefit from
the project and to ensure their active participation in the activities to be carried out under the project. In addition,
it is planned to ensure active cooperation with the Chambers of Commerce and Industry for determining the
content and beneficiaries of the entrepreneurship and vocational training to be organized within the project and
for providing technical infrastructure if needed.

MAIN ACTIVITIES:

« A vocational and technical skills training module is designed for workers, unemployed and potentially
unemployed within the Our Concern is Your Registration Project in order to combat against unregistered
employment by developing the potential of skilled labor force in TRAT Level 2 Region. These trainings will be
organized as one training in each of the 10 different districts in TRATLevel 2 Region and the content of each training
will be based on the needs of that district. In this context, training will be organized for furniture manufacturing in
Erzurum, CNC operation in Erzincan, dressmaking in Bayburt, precious metal and stone processing in Oltu, modern
farming techniques in Hinis, Horasan and Demirdizii, modern beekeeping techniques in ispir and Kemah.
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zincan'da CNC operat6rligi, Bayburt'ta kadin terziligi, Oltu'da kiymetli ve metal tag islemeciligi, Hinis,
Horasan ve Demirdzii'nde modern hayvancilik teknikleri, ispir ve Kemah'da modern aricilik teknikleri egi-
timleri dizenlenecektir.

* Bizim Kaygimiz Sizin Kaydiniz isimli projemizde bélgenin girisimcilik dizeyini artirmak amaciyla bas-
ta kirsal kesimde yasayan kadinlar ve issizler olmak (izere her biri potansiyel isci ve issiz olan Universite
son sinif &grencilere yonelik uygulamali girisimcilik egitimlerinin diizenlenmesi planlanmstir. Bu kap-
samda Erzurum merkezde 3 adet, Erzincan merkezde 2 adet ve Bayburt il merkezinin yani sira Oltu, Hinis,
Horasan, Ispir, Kemah, Tercan ve Demirdzii ilcelerinde Ter adet olmak tizere tiniversite dgrencilerinin ve
kirsal kesimde yasayan issizlerin katiimina yonelik uygulamali girisimcilik egitimleri diizenlenecektir. Bu
sayede hedef kitlenin diistik tcretlerle veya kayit disi olarak istihdam edilmeleri kargisinda kendiisletme-
leri kurarak kayrtl olarak ¢alisma alternatifi saglanmis olacaktir.

* Bizim Kaygimiz Sizin Kaydiniz Projesi kapsaminda isverenlere yonelik diizenlenecek egitim, konfe-
rans ve seminer faaliyetleri onlanin kurumsal kapasitelerini, sermaye birikimlerini ve rekabet diizeylerini
gelistirmeye yoneliktir. Bu sayede gelisen sanayinin kayith istihdama ihtiyac artacak ve bolgedeki kayit
digtistihdamin azaltilmasina katki verilmis olacaktir. Nitekim projemiz, bu yéniyle de “sekt6rel veya sir-
ket bazli kurumsallagmayi desteklemek yoluyla kayitli istihdamin artinimasi” 6zel amacina destek sag-
lamaktadir.

« Bolgedeki isletmelerin proje hazirlama ve uygulama konusundaki yetersizlikleri, bu kesimin projeye
dayall destek veren ulusal ve uluslararasi kurumlardan yeterince faydalanamamalarina neden olmak-
tadir. Yine bolgedeki sermaye birikimi gelistirmek amaciyla bélgedeki isletmelerin ulusal ve uluslararasi
fonlardan daha fazla faydalanmasini saglamaya yonelik Erzurum, Erzincan ve Bayburt il merkezlerinin
yani sira Oltu, Hinis, Horasan, Ispir, Kemah, Tercan ve Demirdzii ilcelerinde birer adet proje yazma egi-
timi diizenlenecektir. 30'ar kisilik 10 farkli grupta her biri 40'ar saat strecek egitimlerden 6zel sektorin
yani sira il ve ilcelerde yer alan kamu kurum ve kuruluslarinin da faydalandinimasi bu sayede séz konusu
kurumlar binyesinde proje ekipleri olusturularak kurumsal kapasitelerinin artinimasi hedeflenmektedir.

BEKLENEN SONUCLAR: Kayit disi istihdamin faydalar ve tanmsal bagkur konulu seminerler, video
cekimleri ve websitesinin yani sira dagitilacak brosdirler vasitasiyla bélge merkezinde ve kirsalinda asgari
10000 kiside kayrth istihdam ve tanmsal bagkur konularinda farkindalik olusturulacaktir. Ulusal ve ulus-
larasi mali destekler konferansi ve proje hazirlama egitimleri ile asgari 500 ¢alisan ve isverene ulagmak
suretiyle bolgenin ulusal ve uluslararasi fonlardan faydalanma seviyesini arttirma, insan kaynaklari, y&-
netim, dékdmantasyon, i¢ kontrol, kalite, pazarlama konularinda verilecek egitimler vasitasiyla bolgede
asgari 150 adet isverende kurumsallagma bilincinin olusturulmasi, uygulamal girisimcilik egitimleri vasi-
taslyla 390 kisiye girisimcilik, is planihazirlama nosyonunun verilmesi ve KOSGEB girisimcilik desteklerin-
den faydalanabilme imkani saglanacaktir. Mesleki ve teknik yetkinlik egitimleri ile bolgedeki 300 galisan
ve igsizin mesleki nitelikleri gelistirilecektir.

« Inour project titled Our Concernis Your Registration, it is planned to organize practical entrepreneurship
training primarily for women living in rural areas and unemployed, and for senior university students
who are potential workers or unemployed, in order to improve the entrepreneurial level of the region. In
this context, practical entrepreneurship training will be organized for the participation of the university
students and the unemployed living in rural areas; 3 in central Erzurum, 2 in central Erzincan and 1in each
of the districts of Oltu, Hims, Horasan, ispir, Kemah, Tercan and Demirtzii as well as the provincial center of
Bayburt. Thus the target group will be provided the alternative of registered employment by establishing
their own businesses rather than being employed with low wages or as unregistered.

« Training, conference and seminar activities to be organized for the employers within the scope of
Our Concern is Your Registration Project are for improving their corporate capacities, capital stocks and
competition levels. Thus the need of the developing industry to registered employment will increase and
this will contribute to the reduction of unregistered employment in the region. In fact, our project supports
the special purpose of "increasing registered employment by supporting sector or company-based
institutionalization" with this aspect.

« Deficiencies of the businesses in the region in project design and implementation causes this sector
to fail to benefit sufficiently from the support from national and international organizations based on the
project. In order to improve capital stock in the region, project writing training will be organized in each of
the districts of Oltu, Hims, Horasan, ispir, Kemah, Tercan and Demirtizii as well as the provincial centers
of Erzurum, Erzincan and Bayburt for the businesses in the region to benefit more from national and
international funds. It is aimed to have the private sector as well as the public institutions and arganizations
in the provinces and districts in 10 different groups of 30 people each to benefit from trainings of 40 hours
each and thus to increase the institutional capacity of these institutions by creating project teams within
these institutions.

EXPECTED RESULTS: To increase the awareness of a minimum of 10,000 people in the regional center
and rural areas through seminars on the benefits of registered employment and social security for artisans
and the self-employed (BAG-KUR) in the agriculture sector, as well as through video shoots, websites, and
leaflets on the benefits of registered employment and social security; toincrease the level of benefit derived
from national and international funds through the organization of a national and international financial
support conference and the preparation of training for a minimum of 500 employees and employers;
to raise awareness of institutionalization by delivering training on human resources, management,
documentation, internal control, quality, and marketing to a minimum of 150 employers; to encourage the
creation of a wark plan with 390 people through training on applied entrepreneurship and facilitating the
use of entrepreneurship support available from the Small and Medium industry Development Organization
(KOSGEBY); and to develop the professional skills of 300 employees and unemployed persons in the region
through the provision of vocational and technical training are among the expected results.
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AMAC: Gaziantep'teki isverenleri, caliganlan ve issiz gengleri bilinclendirerek, kayitli istihndami
tegvik ederek, calisanlarin sosyal glivenlik semsiyesi altina girmelerini ve is saghgi giivenligi ko-
sullarinin gelistirilmesini saglamak, uzun vadede Gaziantep ve Tirkiye'nin kayit disiistihdaminin
azaltilmasi icin yerelde sirdirilebilir cozimler ve yapilar olusturmaktir.

ARKA PLAN BILGILERIi: Tiirkiye'de issizlik orani 2014'de %9,8 olarak hesaplanirken Gazian-
tep'te igsizlik orani %714,4 olarak gerceklesmistir. Gaziantep'in emek yogun bir sehir olarak ni-
telendirilmesi sebebiyle nitelikli is¢i sanayide kendine daha kolay is bulabilmektedir. Nitelikli
olmayan isgiict istihdaminda sorun oldugu sdylenebilir. Bir sanayi bélgesi olan Gaziantep'te 30
yil icerisinde 5 adet organize sanayi bélgesi kurulmustur. Bu durum Gaziantep sanayisinin hizla
blyudaginin gdstergesidir. 5 adet organize sanayi bélgesinde toplamda 70.000 kisilik istihdam
alani bulunmaktadir. Gaziantep ilinin is olanaklari yaratmasi, is arayan kisilerin buraya gog etme-
sine neden olmaktadir. Ozellikle Sanliurfa, Kilis, Adiyaman, Kahramanmaras, Diyarbakir ve Van
illerinden oldukga fazla miktarda go¢ yasanmaktadir. Bu gécle sehrin nifusu 1999-2009 vyillar
arasinda %478 artmistir. Sanayinin gelisme egilimine karsin Gaziantep aldigi go¢ yogunlugunu
karsilayabilecek yeterli istihdam potansiyeline sahip olamamuistir. Projemizle kayitli istihdamin
glclendirilmesi amaciyla isverenler agisindan katma deger arz eden alanlarda egitimler verilecek,
egitim alan kisilerin nitelikleri artinlarak kayitl istihdam secenekleri artinlacaktir. Kayit disihgin
azalmasina yonelik bir yandan sosyal diyalog yoluyla énlemler ve palitikalar tretilirken diger yan-
dan kayitsiz calisan farkh ig kollarindaki kisiler mesleki egitimlerle ve yasal haklar konusunda
yapilacak bilgilendirmelerle nitelikli hale getirilerek isyerlerinde uygulamali egitim almalari ve ise
yerlestirilmeleri tesvik edilecektir.

HEDEF GRUPLAR: Projenin hedef gruplari kayit disi istihdam edilmekte olan personel, calisma
hayati ile ilgili olarak faaliyet gostermekte olan kamu kurumu, oda, borsa, sendika, dernek, vb.
kurum temsilcileri, Gniversite 6&rencileri, 18-29 yas grubu issizler olarak belirlenmistir.

Gaziantep'in blyuk potansiyel barindirmasi nedeni ile makine halisi Gretimi ve gida retimi
oncelikli sektorler olarak tespit edilmistir. Bu is kollari, ISKUR verilerine gore en cok personel talep
edilen iki sektordr.

TEMEL FAALIYETLER: Proje faaliyetlerinin 4 grupta kategorize edilmesi miimkiinduir.

Durum Tespit Faaliyetleri: Universite biinyesinde yapilacak calistay ile Gaziantep 6zelinde kayit
disiistihdamin nedenleri ve ¢6zim Onerileri tartisilacak ve ardindan rapor kamuoyuyla paylasila-
caktir. Il genelinde kayit digi istindam konusunda isci ve isverenlerin bakig agisini degerlendirmek
adina anket calismasi yaptirilacaktir.

Tanitim Faaliyetleri: Yerel paydaslarnin temsilcilerinin katilacagl toplantilar yapilacak, kayith
istihdami tesvik amaciyla 3 adet kamu spotu hazirlanacak ve cesitli tanitim faaliyetleri gercek-
lestirilecektir.

OBJECTIVE: The objectives of this project are to enable employees to be part of the social
security system; to improve occupational health and safety conditions by raising awareness
among employers, employees, and unemployed young people and promoting registered
employment; and, in the long-term, to create sustainable solutions and structures for decreasing
unregistered employment in Gaziantep and the rest of Turkey.

BACKGROUND INFORMATION: While the unemployment rate in Turkey was calculated as
9.8% in 2014, the unemployment rate was realized as 14.4% in Gaziantep. Skilled workers are
able to find a job easier in the industry because Gaziantep is considered as a labor intensive
city. It is possible to say that there is a problem in the employment of unskilled labor force. As
an industrial area, in Gaziantep 5 organized industrial zones were established in 30 years. This
situation indicates that the industry in Gaziantep is growing rapidly. There is a total of 70,000
employment opportunities in 5 organized industry zones. Job opportunities created in Gaziantep
cause the job seekers to migrate there. There is a considerable amount of migration especially
from Sanhurfa, Kilis, Adiyaman, Kahramanmaras, Diyarbakir and Van. The population of the city
increased by 47.8% due to the migration between the years 1999-2009. Despite the development
trend in the industry, Gaziantep could not have sufficient employment potential to meet the
intense migration. Training will be provided in the areas of added value for employers for
strengthening registered employment and registered employment options of the trained people
will be increased by increasing their qualifications. While measures and policies will be developed
for reducing unregistered employment through social dialogue, also the people employed as
unregistered in different lines of business will obtain skills with vocational training and by being
informed about their legal rights and practical training in the warkplace and job placement for
them will be encouraged.

TARGET GROUPS: The target groups for the project are unregistered employees, public
institutions, chambers, unions, associations, academicians, and other organizations related to
the labor force, representatives of the institutions, university students, and unemployed young
people aged 18-19 years.

Machine-made carpet production and food production have been identified as the priority
sectors for this project because of the significant potential they have in Gaziantep. According
to data from the Turkish Employment Agency (ISKUR), these sectors are the two major sectors
with the highest demand for employees.

MAIN ACTIVITIES: It is possible to categorize the project’s activities into four groups.

Situational Analysis Activities: The reasons behind unregistered employment in Gaziantep
and the potential solutions to the problem will be discussed during a workshop that will be
held under the auspices of the university. Later on, a report will be prepared and shared with
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Bilinglendirme Faaliyetleri: Kayit digi istihdamin durumu, sonuclari, yapilan calismalar ve alin-
mas! gereken 6nlemler gibi konularin ele alinacagl “Kayit Disi istihdamla Miicadele” Paneli ger-
ceklestirilecek, 6zellikle calisan kesime yonelik bilgilendirme seminerleri yapilacaktir.

Egitim Faaliyetleri: Organize Sanayi Bolgeleri ve Kiigiik Sanayi Sitelerinde istihdam yaratmak
icin ihtiyaca yonelik mesleki egitimler verilecek; ISKUR vasitasiyla istihndam saglanacaktir. Uni-
versite biinyesinde istihdami arttirmak adina kadinlara yonelik girigimcilik egitimi verilecek, des-
tekler tanitilacaktir.

BEKLENEN SONUCLAR: Caziantep ilinde kayitliistihdam algisinin somutlastinimasi, kayit disi
istihdam ile micadele konusunda esglidim saglanmasl, yerel paydaslarda kayit digi istihdam
alaninda kapasite olusturulmasi, sektdr ihtiyacina yonelik vasifli elemanlarin yetistiriimesi he-
deflenmektedir.

the public. A survey will be conducted to evaluate the perspective of employees and employers
concerning unregistered employment.

Promotion Activities: Meetings attended by representatives from the local stakeholders will
be organized. Three public spots to promote registered employment will be prepared and various
promotional activities will be realized.

Awareness Raising Activities: The current situation of unregistered employment, the results
of the work conducted, and the necessary precautions will be among the topics covered in the
“Struggle Against Unregistered Employment” panel, while informative seminars will be designed
and delivered for employees.

Training Activities: Vocational training based on the demands of the organized industrial zones
and small industrial sites will be delivered in order to create employment, with that employment
being managed by the Turkish Employment Agency (ISKUR). At the university, entrepreneurship
training will be delivered to women so as to increase their employment opportunities, and the
available support will be introduced.

EXPECTED RESULTS: To create a clear perception of registered employment in Gaziantep
province; to facilitate coordination in the struggle against unregistered employment; to increase
the capacity of local stakeholders regarding unregistered employment; and to train qualified
staff to meet the demands of the sector are among the expected results.
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PRE Il COMPENDIUM

AMAG: istihdam ve isgiicil piyasasinda faaliyet gsteren kamu kurumlan, meslek odalar,
sosyal taraflar, sivil toplum 6rgiitleri, tniversiteler vb. kuruluslar arasindaki isbirligini kolaylastir-
mak ve tesvik etmek, Siirt ili kent ve kirsalinda, kayrtli istihdamin daha cazip bir secenek oldu-
gunu gostermek tzere ¢alisanlar ve isverenler arasinda sosyal gtivenlik kanusundaki farkindalik
dizeyini ve Siirt ili kent ve kirsalinda, isletmelerin mali ve kurumsal kapasitesini giiclendirmeyi
desteklemmek yoluyla kayitli istihdami arttirmak amaclanmaktadir.

ARKA PLAN BILGILERI: Kayit digt istihdamin nedenleri sosyal nedenler, mali nedenler, ka-
musal nedenler ve makroekonomik nedenler olarak belirtilebilir. Makroekonomik sorunlara
yerel diizeyde ¢dzim aranmamis, projenin etki alaninda olmadigina karar verilmistir. Sosyal ne-
denlericinde sayilan yoksullugun yiiksek, geng issizligi ve egitim seviyelerinin disiik olmasi, ka-
dinlarin ticretsiz aile iscisi olarak genelde tarm sektoriinde ¢alisiyor olmasi Siirt ili icin kayit disi
istihdamin yiiksek olmasina neden olan en &nemli sorunlandir. Bu sorunlar kayitl istihdamin
faydalarina yonelik biling eksikligi ile birleserek kayit disiligl beslemektedir. isgicii arzi fazla ve
niteliksizdir, isletme sayisi ve isgiicli talebi diistiktir. Proje isgiicti arzini (geng igsizler ve kadin-
lar) girisimcilige yonelterek ve kayit disi calisanlarin kayrth istihdam talep etmesini saglamaya
yonelik farkindalik kampanyalar ile sorunun ¢6ztilmesine katkida bulunacaktir.

HEDEF GRUPLAR: Projenin hedef grubu, teklif cagnsinin éncelikli hedef grubundan kayit
dist calisanlar ve bunlarin bakmakla yikiamld oldugu yakinlan, kayit disi calisan egitim seviyesi
dustik kadinlar, evden calisan kadinlar, isverenler, isletme sahipleri ve kendi hesabina calisanlar,
ilgili taraflanin personeli, sosyal ortaklar, kamu kurumlar, meslek kuruluslan, istihndam ve isgtict
piyasasinda faaliyet gdsteren sivil toplum 6rgitlerini icermektedir. Projenin bagvuru sahibi olan
niversitenin yani sira eg bagvuru sahibi Siirt Sanayi ve Ticaret Odasi ve ¢esitli kamu kurumlari-
nin il 6rglitleri ile cesitli isci ve isveren 6rgiitleri dahil olmak tizere toplam 14 kurum ve bunlarin
28 kisilik temsilcileri projenin uygulamasinda aktif rol alacak ve kayit disi istihdam ile ilgili far-
kindaliklar gelisecektir.

TEMEL FAALIYETLER:

« Kurumlar arasinda ortak akil ve isbirligi ortarmini gelistirmek amaciyla kayitl istihdamin tes-
viki ve kayit dis istihdamin 6nlenmesi hususunda diizenlenecek olan panel ile Siirt ilinde aktif
STK'lar ve kamu kurumlannin il madarlikleri panelde konusmaci olarak yer alacak ve kurumlan
agisindan KD politikalanina sunabilecekleri ¢ziimleri tartisacaktir. Boylece istirakci kurumlarin
gdrusleri proje baglangicinda tartisilarak projenin sonraki agamalarinda éngdrilen faaliyetleri
gelistirici 6neriler de kaydedilerek dikkate alinacaktir.

« Kayit digl istihdamin mali nedenleri arasinda sayilan dnemli bir faktor reel sektériin rekabet
edehilirliginin distk olmasi yani mali, kurumsal ve teknik kapasitesinin kayitli istihdama yénel-
mesine yetecek kadar giicli olmamasidir. Projenin bu is paketi Siirt Sanayi ve Ticaret Odasinin

OBJECTIVE: This project aims to facilitate and encourage cooperation among public institutions, professional
associations, social partners, civil society organizations, universities, etc. that are active in employment and the
labor market; to raise awareness among employees and employers in urban and rural areas of Siirt province
regarding social security in order to indicate that registered employment is a more attractive option; and to
increase registered employment in urban and rural areas of Siirt province through strengthening the financial
and institutional capacity of enterprises.

BACKGROUND INFORMATION: The reasons of unregistered employment can be specified as social, financial,
public and macroeconomic reasons. Solutions for macroeconomic problems are not explored at the local level
and it is decided they are not in the project domain. High poverty which is considered within the social reasons,
low unemployment and education levels of the youth, women working as unpaid family workers generally in the
agricultural sector are the most important issues that lead to high unregistered employment in Siirt province.
These problems feed the unregistered employment when combined with the lack of awareness of the benefits
of registered employment. Labor supply is high and unskilled, number of businesses and the labor dermand
is low. The project will contribute to solving the problem by guiding the labor supply (young unemployed and
women) to entrepreneurship and enabling unregistered employees to demand registered employment with
awareness campaigns.

TARGET GROUPS: The target groups for the project include unregistered employees and their dependent
relatives, unregistered female employees whose level of education is low, home-based female waorkers,
employers, enterprise owners, and the self-employed, staff of relevant parties, social partners, public
institutions, professional organizations, and civil society organizations active in employment and the labor
market. The university as the project applicant and the Siirt Chamber of Commerce and Industry as the co-
applicant, as well as the provincial administrations of various public institutions and several employers’ and
employees’ associations (a total of 14 institutions and 28 representatives) will play an active role in terms of the
implementation of the project and hence their level of awareness of unregistered employment will be increased.

MAIN ACTIVITIES:

« With the panel to be organized on promoting registered employment and preventing unregistered
employment in order to improve the common sense and cooperation environment between the institutions,
NGOs and provincial directorates of the public institutions operating in Siirt province will participate the panel
as speakers and discuss the solutions their institutions can offer for unregistered employment policies. Thus,
the views of the participating institutions will be discussed at the beginning of the project and the suggestions
for improving the activities planned in the later stages of the project will be recorded and taken into account.

« Low competitiveness of the real sector is considered as an important factor among the financial reasons
of unregistered employment, that is, its financial, institutional and technical capacity is not strong enough for
turning to registered employment. The objective of this project work package is to increase competitiveness
of the businesses in Siirt province, to enable them to serve in new competitive areas and to ensure that
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onderliginde Siirt Universitesinin de is birligi ile Siirt ilinde isletmelerin rekabet edebilirligini ar-
tirmak, yeni rekabetci alanlara yonelerek hizmet vermelerini saglamak ve yenilikilik bakisini
kazanmalarini saglamaktir. Bunu yapmak icin SSTO biinyesinde kurulacak bir KIT Danigmanlik
ve isletmelerin Giiclendirilmesi Destek Ofisi kurulmasi, Bolgenin Yatinm Onceliklerinin Belir-
lenmesi Arastirmasi ve Girisimcilik Egitimleri planlanmistir. Isletmelerin teknik yapisinin giic-
lendirilmesi igin isgtict ihtiyaci arastirmasi ve ona bagli olarak egitim programlar revizyonu ve
nitelikli isgiict yetistirecek 3 egitim verilmesi planlanmustir.

« isletmelerin rekabetci bir ortamda varliklanni siirdiirebilmeleri icin yenilikciligin énemi tar-
tismasizdir. El isciligi ve geleneksel sektorlerin agirlikl oldugu ilimizde bu sektérlerin biyiik pa-
zarlama aglanile iletisime gecmesi ve triinlerinde yenilikci ydntemlerle modernizasyon gitmesi
gerekmektedir. Ayni sekilde tanma dayali ilimizin zirai triinlerde verimliligini ve karliigini artira-
bilmek amacuyla faaliyetler gerceklestirilecektir.

« Kayit dististihdama yonelmede en 6nemli nedenlerden biri isletmelerin ayni zamanda reka-
betci kalarak kayrtliistihdamin mali yiikiini taglyamamalandir. Bu faaliyet ile isletmelerin mali-
yet hesabi, pazarlama becerileri, dig ticaret, markalagma gibi hususlar hakkinda bilgi almalari ve
e-ticaret 68renmeleri hedeflenmektedir.

BEKLENEN SONUCLAR: Universitenin, Sanayi ve Ticaret Odasinin, istirakgilerin ve proje eki-
binin proje ydnetme kapasitesi arttinlacak, istihdam ve isgiicti piyasasinda faaliyet gosteren
proje sahibi ve istirakgilerinin kayitl istihdamin tegviki konusunda iletisimi ve isbirligi kaltard
panel ve kurullar aracihig ile gelistirilecektir.

Siirt ilinde toplumun 7 yas ve tizeri kesiminin kayrtli istihdamin ve sosyal givenlik sisteminin
faydalarn ve prensipleri hakkinda farkindaligi medya kampanyasi yoluyla arttirlacaktir.

Siirt ilinde girisimciligin arttinimasi, isgiciinin niteliginin gelistirilmesi, is bulma yontemle-
rine iligkin bilinglendirme yoluyla issizligin azaltimasi, Siirt ili kent ve kirsalindaki isletmelerin
kurumsal ve mali kapasitelerinin ve yenilikcilik becerilerinin egitimler ve calistaylar ile destek
ofisleri yoluyla gelistiriimesi saglanacaktir.

Projenin amag, cikti ve sonuglarinin gorindrliik ve yayginlastirma araglan afis, logo, brostir,
websitesi ve proje kitapgigl aracilig ile Glke ¢apinda duyurulmasi saglanacaktir. Proje agilis ve
kapanisi igin birer arganizasyon yapilacak ve proje amag ve ciktilan paydaslar ile paylasilacaktir.
Bu is paketi ile elde edilecek olan somut giktilar; 1 agilig, 1 kapanis toplantisi, T websitesi, proje
logosu, afis, broslrler ve proje kitapgigidir.

they gain an innovative perspective under the leadership of the Siirt Chamber of Commerce and Industry in
cooperation with Siirt University. Establishment of a State Economic Enterprise (KIT) Consulting and Business
Strengthening Support Office to be established within Siirt Chamber of Commerce and Industry (SSTO),
Research for Determining the Investment Priorities of the Region and Entrepreneurship Trainings are planned.
A workforce requirement research and connected revision of the training programs and 3 trainings to educate
skilled workforce are planned for strengthening the technical structure of the businesses.

* The importance of innovation to maintain for the businesses their presence in a competitive environment
is indisputable. In our province where craftsmanship and traditional sectors dominate, these sectors must
communicate with a large marketing networks and go through modernization in their products with innovative
methods. Likewise, activities will be carried out in order ta increase the efficiency and profitability of our
agriculture dependent province in agricultural products.

» One of the most important reasons of the tendency towards unregistered employment is that the
businesses can not bear the financial burden of registered employment while staying competitive at the same
time. It is aimed with this activity that the businesses are informed on issues such as cost calculation, marketing
skills, foreign trade, branding and learn e-commerce.

EXPECTED RESULTS: To improve the project management capacity of the university, the Chamber of
Commerce and Industry, participants, and the project team; and to develop a communication and cooperation
culture among project owners and participants active in employment and the labor market in terms of
encouraging registered employment through panels and boards.

To raise awareness amaong people aged seven years and above in Siirt province regarding the benefits and
principles of registered employment and the social security system through a media campaign, and to further
inform chambers, employers’ and employees’ associations, employees and employers, the self-employed,
enterprise owners registered in Siirt province.

The project is expected to improve the institutional and financial capacities as well as the innovation skills of
enterprises in rural and urban areas of Siirt province through the provision of training programs, warkshops, and
support offices. It will work toward identifying the need for a skilled work force and meeting this need through
training programes.

The objective, outputs, and results of the project will be announced with the dissemination tools. The
project will be disseminated throughout the country through posters, a logo, leaflets, a web page, and a project
booklet. Opening and closing meetings will be organized in order to share the project’s objective and outputs
with stakeholders. The concrete outputs to be obtained from this work package are: one opening meeting, one
closing meeting, one website, a project logo, posters, leaflets, and a project booklet.
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AMAGC: Projenin amaclari arasinda tarim ve hayvancilik sektoriinde saha faaliyetleri ile kayit disl is-
tihdarma yonelik farkindaligi arttirmak, AGRI TSO ve Agri ESOB arasinda imzalanacak isbirligi protokoli
cercevesinde tarim disi sektorlerde kayit disi istihdam ve kayitli istihdamin faydalari konularinda he-
def kitlenin farkindaliklarini arttirmak, kayitli istihdamin tesviki ve strdirdilebilirligi ile genc istihdamin
desteklenmesi amaciyla Agri TSO biinyesinde 6zel bir istihdam birosu olusturmak, egitim ve danis-
manlik destegi vermek, genc issizlerin yeterli bilgi ve donanima sahip olmalarini saglayacak seviyede
danismanlik hizmeti almalarini saglamak, meslek odalari ve 6zel sektor isverenleri arasinda isbirligini
gelistirmek, kayitli istihdam hakkinda isverenlerin stirekli bilgilendirilmelerini saglayacak bir sistem
olusturmak bulunmaktadir:

ARKA PLAN BILGILERI: Agri ilinin niifusu, 2013 Adrese Dayali Niifus Kayit Sistemi sonuglarina gére
551. 117'dir. Agr ili Tdrkiye'nin en yoksul illerinden biridir. Agri'da halkin gecimi genelde tarim ve hay-
vanciliga dayanmaktadir. Ekonomi tarimdan cok hayvancilik ve hayvan Uriinlerine dayanir: Dizliik alan-
larin daha verimli oldugu Agri'da genellikle tarla ziraatina dayali tarim ve hayvancilik gelismistir. Yayla ve
meralarda yetisen hayvanlar ve bu hayvanlardan elde edilen Uriinler; il ticaret hayatinda 6nemli rol oy-
nar. llin endistri triinleri ve sanayi mallari ihtiyaci genellikle uzak illerden saglanmaktadir. Sanayisi ise
Tirkiye'nin ekonomik giictine katkida bulunacak ve etki edecek dereceden cok uzaktir: Turizm potansi-
yeli zengin olan Agri'da cografi kosullarin glicliigl nedeniyle bu sektdrden de yeterince yararlanilama-
maktadir. Proje, uygulama alani olarak; Tirkiye'nin net go¢ hizi [dogumlarin 6limlerden fazla olmasina
ragmen niifusun azalmasi durumu) negatif olan tek Diizey Il Bélgesi ve en cok goc veren ve gelismislik
endeksine gére en az gelismis ikinci bolgesi (26 Bélge arasinda 25. Bélge, Kaynak: Kalkinma Bakanlig,
illerin ve Bolgelerin Sosyoekonomik Gelismislik Siralamasi Arastirmasi, 2011) olan TRA2 Bélgesi'nde
(TRAZ2 Bélge Plani, TUIK Goc Istatistikleri, s.13) yer alan Agriiline yonelik hazirlanmistir: Agriilinin TRA2
Bolge illeri hane blyikligu acisindan incelendiginde, bolge illerinde kalabalik ailelerin yayginigi goze
carpmaktadir. 2008 verilerine gore Turkiye ortalamasi 3.97 iken Agri'da bu oran 6.79"a ulasmaktadir:
Projenin uygulanacagi bolge bagimli ntfusun yogun oldugu bir bolgedir; tiretme cagindaki 100 kisiye 70
iretemeyen kisi diismektedir: 2009 yil TUIK Blgesel Istatistikler ve Adrese Dayali Niifus Kayit Sistemni
verilerine gore Ulkedeki bagimli niifusun %79'u 15 yas alti iken bu oran TRA2'de %87,78'dir. Bagiml
niifusun bélgede yogun olmasi genc niifus oraninin yiiksek olmast ile ilgilidir. Ilde genc niifusun yiiksek
olmasina ragmen, kayitli istihdam diizeyi istenilen seviyeye ulasamamaktadir.

HEDEF GRUPLAR:

*Agri ilinde tarim ve hayvancilik sektdriinde ve tarim disi sektorlerde kayit disi calisanlar
eKayit dist istihdam hakkinda calisan kurum ve kurulus calisanlan

*Agri ili ve civarinda yasayan 15-29 yas arasindaki genc issizler

TEMEL FAALIYETLER:

¢ Projenin hedef gruplarina yonelik 6zel ve genel icerikli 2 ayri egitim program hazirlanacak ve bu
egitim programlari cesitli hedef gruplara uygulanacaktir: Egitim programlarinin icerigi, protokol hazir-
Uik asamasinda ilgili kesimlerin ihtiyaclar dogrultusunda belirlenecektir. Ozel amacl egitim programi;
oncelikle genc issizlere ya da kayit disi calisanlara yonelik olarak tasarlanacakti ATSO, Agri ESOB ve
AZOB tarafindan egitimlere katilacak gencler belirlenecek, genclere kayitli istihdam, kayit disilik ve

OBJECTIVE: The project’s objectives are as follows: to raise awareness in the agriculture and animal
husbandry sectors regarding unregistered employment through site activities; to raise the awareness of
the target group about unregistered employment in non-agricultural sectors and the benefits of registered
employment within the framework of a cooperation protocol to be signed between the AGRI TSO (Chamber
of Commerce and Industry) and the Agr ESOB (Union of Chamber of Merchants and Craftsmen); to establish
a private employment office within the Agn TSO in order to promote registered employment and its
sustainability as well as to support youth employment; to provide training and consultancy support; to ensure
that young unemployed people receive good enough consultancy services to make them knowledgeable
and well-equipped regarding employment; to improve cooperation between professional chambers and
private sector employers; and to establish a system for continuously informing employers about registered
employment.

BACKGROUND INFORMATION: The population of the Agn province is 551117 based on 2013 Address
Based Population Registration System results. Agri is one of poorest provinces in Turkey. Life of the people
in Agn is usually based on agriculture and animal husbandry. The economy is more based on livestock and
animal products than agriculture. Usually agriculture and animal husbandry based on field crop cultivation
is developed in Agn where the plains are more productive. Animals growing on highlands and meadows and
products of these animals play an important role in the commercial life of the province. Industrial products
and industrial goods requirement of the province is usually obtained from remote provinces. Its industrial
level is far from contributing to and affecting the economic power of Turkey. The rich tourism patential in Agn
can not be utilized as required due to the difficult geographical conditions. As regards the implementation
area, the project is prepared for Agni province located in the TRA2 Region (TRA2 Regional Plan, TSI Migration
Statistics, p13) which is the only Level Il Region with negative net migration rate (decrease in the population
despite births higher than deaths) and the most emigrant region and second least developed region based
on the development index (25th Region among 26 Regions, Source: Ministry of Development, Socioeconomic
Development Ranking Survey of Provinces and Regions, 2011). When other provinces in the TRA2 Region
of Agr province are analyzed in terms of the household size, it is seen that large families are common in
the provinces of the region. According to 2008 data, when Turkey average was 3.97, the same ratio was 6.79
in Agn. Dependent population is intense in the region where the project will be implemented; there are 70
unproductive people for every 100 people at the production age. According to 2009 TSI Regional Statistics and
Address Based Population Registration System data, while 79% of the dependent population in the country
are under15, the same ratiois 8778% in TRA2. High dependent population in the region is due to the high ratio
of young population. Despite the high youth population in the province, registered employment level cannot
reach the desired level.

TARGET GROUPS:

* Unregistered employees in agriculture and livestock sectors and in non-agriculture sectors in Agri province
» Employees of the institutions and organizations warking on informal employment

» Unemployed youth bwteen the ages of 15 and 29 living in and around Agri province

MAIN ACTIVITIES:

* 2 separate training programs will be prepared with special and general content for project target groups



mesleki egitim firsatlari hakkinda bilgilerin bulundugu egitim programi uygulanacaktir: Ge-
nel amacli egitim programi, hem sanayide hem tarimda hem de hizmet sektoriinde kayit disi
elernan calistiran isletmelerin isverenlerine ve isletme calisanlarina uygulanacaktir. iceriginde
calisma hayative istihdam mevzuaty, tesvik ve destekler hakkinda bilgiler bulunan egitim prog-
ramlari 1'er giin (6 saat ) olarak uygulanacaktir: Toplam 12 egitim yapilmasi ve her bir egitime
yaklasik 50 kisinin katiimi 6ngorilmektedir.

e Kayit disi istihdamin olumsuz yonleri ve kayitli istihdamin yararlarina dikkat cekmek, it
diizeyinde farkindalik yaratmak, ilgili kesimleri bir araya getirmek amaciyla Valilik nezdinde
girisimde bulunularak Valilik makamininim da katiim saglayacagi 3 farkindalik toplantisi di-
zenlenecektir: Toplantilar projenin basinda, ortasinda ve sonunda organize edilecektir: Toplan-
tilara projenin taraflari, ildeki birokrasi, Gniversite, SERKA, STK'lar ve basin davet edilecektir.

¢ Hedef gruplarin konu ile ilgili farkindaligini artirabilmek icin saha calismalari yapilacaktir
Tarim ve tarim disi hedef grubun her biri icin 4 olmak Uzere toplam 8 saha ziyareti gercek-
lestirilecektir. Tarim icin saha ziyaretleri AZOB tarafindan planlanacak, tarim disi hedef kitle
icin ATSO ve Agri ESOB tarafindan planlanacaktir. Yarim giinlik saha ziyaretlerinde tarim icin
tarimsal isletmeler; tarim disinda ise KSS'deki isletmeler ziyaret edilecek, kendilerine proje
kapsaminda hazirlanan bilgilendirme materyalleri dagitilacak, konuya iliskin goriis ve 6nerileri
alinacak, ATSO biinyesinde kurulan istihdam ofisi tanitilacaktir.

BEKLENEN SONUCLAR: Agri istihdam ve isglici piyasasinin cati kuruluslar olan ATSO,
Agri ESOB ve Agri Ziraat Odasl arasinda ishirligi gelistirilmesi; hedef gruplarin kayitli istihda-
min yararlar tizerine farkindaliklar arttirilmasi; ATSO biinyesinde kurulan istindam Ofisi ile
isci ve isvereni bir araya getirecek ve egitim ve danismanlik destegi saglayacak bir merkez
kurularak bu alandaki eksikliklerin giderilmesi; ATSO, Agri ESOB ve Agri Ziraat Odasi yonetici
ve personelinin kayit disi istihdam ve kayitli istihdam konularinda bilgi diizeylerinin arttiritmasi
ve kurumsal kapasitenin gliclendirilmesi; kayitli istihdamin kamu tarafi olan Agri ISKUR ve
Agri SGK mudurlikleri ile sosyal taraflarin bilgi alis verisi ve isbirliklerinin arttirlmasi hedef-
lenmektedir.

Réportaj / Cumali ADLIK - Gokhan YILDIZ
Mali Misavir - Proje Uzmani

“Proje kapsaminda dncelikle Agr Ticaret Odasi, Esnaf ve Sanatkarlar Birligi, Ziraat Odast ile
protokoller yapacagiz. Daha sonrasinda ISKUR, SGK gibi kurumlarla cesitli toplantilarimiz ola-
cak. Biri Istanbul biri Bursa olmak (izere 2 adet is gezisi yapacagiz. Tiiccarlarimizi, esnafimizi
is gezilerimizle, toplantilarimizla sosyal glivenlik ve kayitli calisma konusunda bilinglendirmeyi

hedefliyoruz.

Proje kapsaminda Ticaret Odasi, Esnaf ve Sanatkarlar Birligi, Ziraat Odasi'nda calisan per-
sonele egitimler verecegiz. Buralarda calisan bircok kisinin mevzuat yoniinden sikintilar var,

bunlari gidermek icin Agri Sosyal Glvenlik Il MiidirliiGi'nden bir uzman gelip egitimler vere-
cek. Bunlar disinda yazili ve gorsel materyallerimiz olacak.”

PRE Il COMPENDIUM

and these training programs will be applied to various target groups. The content of the training programs will be determined
in line with the requirements of the relevant parties at the protocol preparation stage. Special training program will be
designed primarily for young unemployed people or unregistered employees. The young people who will participate in the
trainings will be determined by ACCI, Agn UCTC and AUCA and training program which contains information about registered
employment, informality and vocational training opportunities will be applied to the young people. General purpose training
program will be applied to the employers of the businesses employing unregistered workers and business employees both
in the industry and agriculture and in the service sector. Training programs containing information about working life and
employment legislation, incentives and supports will be applied as 1day (6 hours) events. It is planned to provide 12 trainings
in total and around 50 people are expected to participate in each training.

« There will be attempts before the Governor's Office o draw attention to the negative aspects of unregistered employment
and the benefits of registered employment, to raise awareness at the provincial level, to bring together relevant sectors
and 3 awareness raising meetings will be held with the participation of the Governor. The meetings will be organized at the
beginning, in the middle and at the end of the project. Project parties, bureaucracy in the province, universities, SERKA, NGOs
and the press will be invited to the meetings.

« Field studies will be conducted to raise awareness of the target groups about the issue. A total of 8 field visits, 4 for each
of the agricultural and non-agricultural target groups will be conducted. Field visits for agriculture will be planned by AUCA,
those for the non-agricultural target group will be planned by ACCI and Agn UCTC. In the half-day field visits, agricultural
businesses will be visited for agriculture, businesses in CSR will be visited for non-agriculture, information materials prepared
within the project will be distributed to them, their opinions and recommendations about the subject will be taken and the
employment office established within ACCl will be introduced.

EXPECTED RESULTS: To ensure cooperation among the ATSO (Agn Chamber of Commerce and Industry), the Agr ESOB,
and the Agn Chamber of Agriculture as umbrella institutions of the Agr employment and labor market; to raise awareness
amang the target groups regarding the benefits of registered employment; to establish an employment office within the
ATSO where employers and employees will gather together and provide training as well as consultancy services with the
aim of eliminating shortcomings in the area; to increase the information level of managers and staff of the ATSO, the Agrn
ESOB, and the Agn Chamber of Agriculture concerning the issues of unregistered and registered employment as well as to
increase their institutional capacity; and to increase the information exchange and cooperation between the public side of
employment Agr ISKUR and the Agn SSI directorates and social partners.

Interview / Cumali ADLIK - Gékhan YILDIZ
Certified Public Accountant - Project Expert

“We will sign protocols within the scope of the project, primarily with the Agn Chamber of Commerce, the Union of
Merchants and Craftsmen, as well as the Chamber of Agriculture. Afterwards, we will organize various meetings with
institutions such as the ISKUR and the 5SI. We will organize two site visits, one to Istanbul and the other to Bursa. Our aim
is to raise awareness armong our merchants and craftsmen through site visits and meetings in terms of social security and
registered employment.

We will organize training sessions within the scope of the project for staff working for the Chamber of Commerce, the
Union of Merchants and Craftsmen, as well as the Chamber of Agriculture. A number of people working for these institutions
have problems with legislation issues; therefore, an expert from the Agri Provincial Directorate of Social Security will come and
deliver training in order to eliminate such issues. In addition, we will have printed and visual materials.”
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AMAC: Kayit digi istihdam konusunda kamuoyu olusturulmasi, hedef grubun bi-
linclendirilmesi, yereldeki tim taraflarin ishirligi alanlarinin belirlenmesi ve istihdam
tesviklerinin bilinilirliginin arttinimasi, Kocaeli'de hedef grubun mevcut istihdam duru-
munun ortaya ¢ikartilmasi, kayit digi istihdamla micadele konusunda ¢ézim yollarinin
belirlenmesi ve dzellikle Gniversite 6grencilerinin istihdamina iliskin mevzuat iyilestir-
me Onerisinin gelistiriimesi amaclanmaktadir.

ARKA PLAN BILGILERi: Kayit disi olarak calisan farkli gruplarin kendine has farkli
dzellikleri olmasi sebebiyle, bu gruplara ayri ayri odaklanmak ¢alismanin temel problemi
olan kayit digi istihdamin azaltilmasinda basariyi arttiracaktir. Bu yiizden, dezavantajli
gruplardan biri olarak nitelendirilen gencler icinde yer alan tniversite 6grencileri bu ¢a-
lismanin hedef grubunu olusturmaktadir. Uzun yillara dayanan goézlem, deneyim ve ya-
pilan bilimsel calismalarla Kocaeli Universitesi'nde okuyan 6grencilerin cesitli sekillerde
emek piyasasinin icinde yer aldigi tespit edilmistir. Ancak, farkli sektérlerde ¢alisan tni-
versite 6grencilerinin buyuk bir kisminin kayit disi calistigl gorilmustir. Bu 6&rencilerin
kayit disi calismalarinin farkli nedenleri oldugu gézlemlenmistir. Qgrencilerin kayit disi
olarak ¢alismalarinin sebepleri iki genel bashk atinda toplanabilir. Bu basliklardan ilki,
isverenin kendisine saglayacag avantajlardan dolayr kayit disi istihdama yonelmesidir.
Diger baslik ise, ¢calisan tniversite égrencisinin kendisinin, isveren aksini yapmak istese
bile, kayit disi caligmak istemesidir. Kayith istihdamin calisan icin sagladigi cok sayida
avantaja ragmen, ¢alisan tniversite 68rencilerinin kayit disi calismak istemesinin temel
sebeplerinden biri, 6&renci kayith olarak calismaya basladigi zaman égrenci olmasindan
kaynaklanan bazi haklardan vazge¢cmek zorunda kalmasi gerekmektedir. Bu haklarin en
6nemli olanlarindan biri olan karsiliksiz burslardan mahrum olunmasi, digeri ise, ebe-
veynlerinden dolayi sahip olduklar sigorta hakkini kaybetmesidir. Ozellikle, yar zaman-
Il caligan bir 68renci bu haklardan mahrum olmamak adina kayit disi calismayi tercih
etmektedir. Bu projenin bu problemi tiim yonleri ile ortaya cikararak, bir ¢c6ziim yolu
Uretmesi planlanmaktadir. Boylelikle isglicii piyasasinda yer almayan ancak fiili olarak
yari zamanli ve tam zamanli ¢alisan dgrenciler hem kayith hale getirilecek, hem de bu-
radan ¢ikan sonuglar Turkiye'de okuyan yaklasik dért milyon lniversite dgrencisi igin
genellestirilebilecek ve olasi ¢oziim(ler)den uzun dénemde faydalanmasi saglanacaktir.

HEDEF GRUPLAR: Dezavantajli gruplardan biri olarak nitelendirilen gencler icinde yer
alan universite &grencileri bu ¢alismanin hedef grubunu olusturmaktadir. Uzun vyilla-
ra dayanan gézlem, deneyim ve yapilan bilimsel calismalarla Kocaeli Universitesi'nde
okuyan égrencilerin ¢esitli sekillerde emek piyasasinin icinde yer aldigi tespit edilmistir.

TEMEL FAALIYETLER:

» Hedef grup ve es basvuru sahiplerinin, ilgili es basvuru sahiplerinin Gyelerinin ve

PRE Il COMPENDIUM

OBJECTIVE: To influence public opinion regarding unregistered employment and to raise the
awareness of the target group concerning the issue; to identify areas for cooperation among all the
parties at the local level in terms of unregistered employment and to promote employment incentives;
to reveal the current employment status of the target group in Kocaeli; to identify solutions for tackling
unregistered employment; and to develop recommendations for improving legislation, particularly that
concerning the employment of university students.

BACKGROUND INFORMATION: Because different groups of unregistered employees have different
specific characteristics, focusing on these groups separately will increase the success in reducing
unregistered employment which is the main problem of study. Therefore the university students within
the youth who qualify as ane of the disadvantaged groups constitute the target group of this study. It
is found with the observations, experiences based on many years and scientific studies conducted that
the students studying at Kocaeli University participate in the labor market in various forms. However,
it is seen that the majority of the university students working in different sectors are unregistered. It
is observed that there are different reasons for the unregistered employment of these students. The
reasans for the unregistered employment of students can be grouped under two general headings.
First reason of unregistered employment is the advantages offered to them by the employer. The other
reason is that the working university students want to work as unregistered even if the employer wants
the opposite. Despite many advantages registered employment offers for the employee, ane of the
main reasons for working university students wanting to work as unregistered is the obligation to give
up some of the rights they have as students when the students start to work as registered. One of
the most important right among these rights is the nonrefundable scholarships and another one is
the insurance that they have because of their parents. Especially a part-time student prefers to work
as unregistered for not being deprived of these rights. It is planned to produce a solution with this
project by revealing all aspects of this problem. Thus both the students who are not part of the labor
market but who are actually working part-time and full-time will be registered and the results could be
generalized for approximately four million university students studying in Turkey and they will benefit
from the possible solution(s) in the long term.

TARGET GROUPS: University students within the youth who qualify as one of the disadvantaged
groups are the target group of this study. It is found with the observations, experiences based on many
years and scientific studies conducted that the students studying at Kocaeli University participate in
the labor market in various forms.

MAIN ACTIVITIES:

« Awareness level will be raised by informing the target groups and co-applicants, members and
employees of the co-applicants about the unregistered employment which constitutes the subject
matter of the project and it will be ensured that the impact of the project is sustainable as a result
of the dissemination of this information through the institutions. The trainings will be provided by
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personelinin projenin konusunu olusturan kayit digi istihdam konusunda bilgilendirilmesi
sayesinde biling diizeyi artirilacak ve bu bilgilerin kurumlar aracihgiyla yayiimasi sonucun-
da projenin yarattigi etkinin strdirdlebilir olmasi saglanacaktir. Verilecek olan egitimler
alaninda uzman akademisyenlerce verilecek olup, seminerler de alaninda uzman kisilerce
verilecektir. S6z konusu faaliyetin gerceklestiriimesinde tlim proje es-basvuru sahipleri,
istirakgi ve paydaslar gesitli asamalarda yer alacaktir. Ozellikle egitimlerin verilecegi he-
def kitlenin bir araya getirilmesinde Kocaeli Sanayi Odasi, MARKA, KBB ve STK'lar Kocaeli
Universitesi ile beraber aktif rol alacaklardir. Egitim ve seminerlerin icerikleri Kocaeli Uni-
versitesi'nin ilgili béltimleri tarafindan belirlenecektir.

« Kayit disi istihdam ile micadelede basarili olan ve alaninda 6nde gelen Ulkelerden
olan Hollanda ve Danimarka'daki tniversiteler ve akademisyenler ile hali hazirda gorii-
stilmektedir. Bu anlamda iyi uygulamalarin yerinde izlenmesi ve ilgili kurum ve kuruluslar
ile goruistilmesi amaciyla Hollanda ve Danimarka'ya ¢alisma ziyareti gerceklestirilecektir.

« Projenin en 6nemli faaliyetlerinden biri olan uluslararasi sempozyum Kocaeli Univer-
sitesi sorumlulugunda yapilacaktir. Sempozyuma kayit digi istihdamla ilgili micadele
konusunda alaninda uzman, yenilik katan kisilerin ve akademisyenlerin yani sira ulusla-
rarasi kuruluslann da uzmanlarinin ¢alismalari ile beraber katilmasi beklenmektedir. Bu
sayede, diinyadaki kayit disi istihdamin azaltilmasina yonelik olarak yapilan son ¢alisma-
lar, uygulamalar ve bunlarin sonuclar yerelde ilgili taraflarla akademik bir etkinlik olarak
paylasilacaktir.

« Calistaylardan ilki es-basvuru sahipleri, istirakgiler ve paydaslar basta olmak lzere
istihdam alaninda faaliyet gsteren SGK il madurldgd, kamu kurumlar, sivil toplum ku-
ruluglari ile 6zel kuruluslarin katihmi ile gerceklestirilecektir. Olusturulan yapi ile calis-
taylarin ilkinde kayit disi istihdam ilintili sorunlarin tespiti gerceklestirilecek olup, ikinci
calistayda sonuca baglanmasi gereken basliklar belirlenecektir. ikinci calistaydan nce ta-
mamlanacak mevcut durum analizinin sonuclari planlanan ikinci calistaya altlik olustura-
caktir. Ikinci calistayda mevcut durum analizi degerlendirilecek ve ilk calistayda belirlenen
sorunlara yonelik ¢dziim 6nerileri derlenecektir. Bu alanda her katihmcinin kendi faaliyet
alanindan bir bakis agisi alinmasi hedeflenmektedir. Son calistay uluslararasi sempoz-
yum ile ayni tarihte gerceklestirilecektir. Uglincti caligtay uluslararasi nitelikte olacak
olup, hem davetli katihmcilar hem de olasi bildiri sahiplerinin katilimi ile dizenlenecektir.

BEKLENEN SONUCLAR: Osrenci, isveren ve calisanlara kayit disi istihdamin zararlari
anlatilacak, web portal ve sosyal medya hesaplari agilacak, proje gorselleri basilacak ve
dagitilacak, yurtici ve yurtdisindan arastirmacilarin bildirileri ile katki sundugu sempoz-
yum universite 6grencilerinin de dinleyici olarak katiimasi ile gerceklestirilecek, bildiri ki-
tapcigi basilacak ve dagitilacaktir.

academics specialized in their fields and the seminars will also be provided by people specialized in
their fields. All project co-applicants, participants and stakeholders will take part in various stages of
the implementation of said activity. Kocaeli Chamber of Industry, MARKA, KMM and NGOs and Kacaeli
University will play an active role especially in bringing together the target group that the training
will be provided to. The content of the trainings and the seminars will be determined by the relevant
departments of Kocaeli University.

« It is already being discussed with universities and academics in Netherlands and Denmark that
are among the successful countries in combating unregistered employment and that are the leading
countries in the field. A study visit will be made to the Netherlands and Denmark to observe the best
practices in place and to have discussions with relevant institutions and organizations.

* The international symposium which is one of the most important activities of the project will be held
under the responsibility of Kocaeli University. It is expected that experts of international organizations
will participate in the symposium as well as the experts in the field of combating unregistered
employment, the people who added innovations and the academics. Thus the recent studies, practices
for reducing unregistered employment in the world and their results will be shared with concerned local
parties as an academic activity.

* The first workshop will be held especially with the participation of the co-applicants, participants
and stakeholders, SSI provincial directorates, public institutions, non-governmental organizations and
private organizations operating in the field of employment. With the structure established, problems
related to unregistered employment will be determined in the first workshop and the titles that should
be linked to the results will be determined in the second workshop. The results of the current situation
analysis that will be completed before the second workshop will form the basis of the second workshop
planned. The current situation analysis will be assessed in the second workshop and solution proposals
for the problems identified in the first workshop will be compiled. It is targeted to obtain a perspective
from each participant in their own fields of activity. Last workshop will be held at the same time
with the international symposium. Third workshop will be an international event organized with the
participation of both the invited participants and possible paper writers.

EXPECTED RESULTS: The negative impacts of unregistered employment will be explained to
students, employers, and employees; a web portal and social media accounts will be opened; project
visuals will be printed and distributed; a symposium will be organized where researchers from Turkey
and abroad will present their dissertations and university students will be the participants; and a book
containing these dissertations will be printed and distributed.
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AMAGC: Sosyal paydaslar arasinda saglikli diyalog ve ishirligi mekanizmalari gelistirerek,
kalkinmanin birincil sarti olan ekonominin ve istihdamin kayitli olan kesimini gliclendirmek
amaclanmaktadir.

ARKA PLAN BILGILERI: Cerek ilde ve gerekse bolgede sosyal ve ekonomik yapiyi ilgi-
lendiren sorunlar, bu konularda proje bazli ¢ziim uretilmesini gerekli kilmaktadir. istihdam
piyasasinin taraflar olan merkezi ve yerel otoriteler, isverenler ve isciler arasinda kayit icine
girme konusunda diyalogun, isbirliginin ve mutabakatin yeterince saglanamamasi nedeniy-
le boyle bir proje hazirlanmistir. Ulkemizde yasanan kayit disihgin yayginhi@iyaninda projenin
uygulanacag TR83 bdlgesinde de kayit disiligin yaygin oldugu (sirasiyla tanm, hizmet ve
sanayi sektori) gérilmektedir.

HEDEF GRUPLAR: Projenin uygulanacagi TR83 (Samsun, Amasya, Corum, Tokat) bol-
gesindeki kamu kurumlan, yerel yonetimler, calisanlar, KOBI'ler, issizler, 6grenciler, kadinlar,
gengler ve sivil toplum kuruluslar hedef gruplarini olusturmaktadir.

Kayitdisilik toplumun her kesimini ilgilendirmektedir. Sosyo-ekonomik, mali, kamusal sis-
temden kaynaklanma olarak tzetleyebilecegimiz nedenlerin olusumunda kamu ve 6zel sek-
tor, sivil toplum kuruluslan ve istihdam piyasasinin ana unsuru olan insan faktori etkilidir.
Dolayist ile sorunun ¢6zumd igin sorunu temsil eden taraflarin ishirligi yapmasi gerekmek-
tedir. Bu nedenle basta ISKUR, SGK, KOSGEB olmak iizere kamu kurumlar, belediye ve 6zel
idareler, Organize Sanayi Bélgeleri, Kiiciik Sanayii Siteleri, KOBI'ler, issizler, gencler, kadinlar
ve sivil toplum kuruluglar bu sorunun taraflari olarak proje kapsaminda diyalog ve isbirligi
taraflan olarak segilmistir.

TEMEL FAALIVETLER:

» Masa basi ve saha arastirmalari istihdam piyasasinin bolgedeki mevcut durumunu, kayit
disilik oran ve etkilerini, sistemdeki sorunlar, ihtiyaglar, taraflarin bakis agilarini ve yeni 6ne-
rileri iceren arastirmalarin yapilmasini ve yaptinimasini icermektedir. Alaninda uzman kisi ve
kurumlar araciligyla yapilacak olan arastirmalar ilgili taraflarla ve kamuoyuyla miimkiin olan
tlm araclarla paylasilacaktir.

+ istihdam piyasasinin diinyada, Avrupa Birligi'nde ve Tiirkiye'deki mevcut durumu, Sos-
yal Givenlik Sistemi ve sistemdeki son yenilikler, yasanan sorunlar, istihdam piyasasinin
taraflan, egitim, yas, bolge, gibi farkli kriterlere gére istihdam durumu, isgiler-igverenler ve
kamu-yerel otoriteler gbziiyle istihdam piyasasi, kayitl istihdamin kalkinma agisindan éne-
mi ve kayit digi istihdamin olumsuz etkileri gibi konulari iceren genel bir egitim verilecektir.

« Kayrt ici girisimciligi artirmaya yonelik olarak, girisimcilik ile ilgili kuramsal bilgilerin yani
sira uygulama agirlikli olarak secilmistir. Programda 68renim géren katiimailar, bir yandan

OBJECTIVE: To strengthen the registered part of the economy and position employment as a primary
condition for development through establishing sound dialogue and cooperation mechanisms among saocial
stakeholders.

BACKGROUND INFORMATION: The problems concerning the social and economic structure of our province
and our regions require that we come up with project-based solutions. This project was selected due to the
lack of sufficient dialogue, cooperation, and consensus among the parties to the employment market, namely
the central and local authorities, employers, and employees, regarding the value of registered employment. In
parallel to the prevalence of unregistered employment in our country, it has been observed that unregistered
employment is widespread in the TR83 region, which is where our project will be implemented (first three
sectors: agriculture, services, and industrial sectors). In addition to the current problem of unregistered
employment, the lack of dialogue, cooperation, and consensus on the general employment structure due to
various reasons directed us to prepare such a project.

TARGET GROUPS: Public institutions, local authorities, employees, SMEs, unemployed people, students,
women, young people, and civil society organizations in the TR83 region, where our project will be implemented,
represent our target groups.

Unregistered employment concerns all segments of society. The public and private sectors, civil society
conditions, and the human factar, as the main aspects of the employment market, are influential in terms
of the formation of the reasons for unregistered employment, which can be summarized as socio-economic
reasons, financial reasons, and reasons arising from the public system. Therefore, the parties representing the
problem should cooperate in order to solve it. That is the reason why public institutions, primarily the ISKUR,
SSI, and KOSGEB, municipalities and special administrations, organized industrial zones, SMEs, unemployed
people, young people, women, and civil society institutions are selected as dialogue and cooperation partners
within the scope of the project.

MAIN ACTIVITIES:

* Desk studies and field research includes carrying out or outsourcing the studies covering the current
situation of the employment market in the region, rates and impacts of unregistered employment, problems
in the system, needs, perspectives of the parties and new proposals. Research to be conducted through people
and institutions specialized in their fields will be shared with relevant parties and the public with all possible
means.

« A general training including topics such as current status of the employment market in the world, European
Union and Turkey, Sacial Security System and latest innovations in the system, problems experienced, parties
of the employment market, employment status based on various criteria such as education, age, region,
employment market perspective of workers-employers and public-local authorities, importance of registered
employment for development and adverse effects of unregistered employment will be provided.



hukuk, ekonomi vb. temel &gretilerle donatilacak, bir yandan da proje hazirlama ve sunma
alaninda, aragtirma yéntemleri, proje analizleri, uluslararastiliskiler, ulusal ve uluslararasi ku-
ruluslardan fon almaile ilgili proje konulari ile girisimci olmaya 1sindinlacaktir.

« Kayit icine girmenin faydalari ve kayit disiigin maliyeti konusundaki biling diizeyinin d-
stik oldugu gerceginden hareket ederek; tniversite diizeyinde, calisma hayatina baslamak
tizere olan 6grencilere yonelik olarak, kayit ici calismanin 8nemi konusundaki biling diizeyini
artirmak amaciyla, istihdam piyasasinin diinyada, Avrupa Birligi'nde ve Tiirkiye'deki mevcut
durumu, Sosyal Guvenlik Sistemi ve sistemdeki son yenilikler, yaganan sorunlar, istihdam
piyasasinin taraflar, egitim, yas, bélge, gibi farkli kriterlere gére istihdam durumu, isiler-is-
verenler ve kamu-yerel otoriteler gdziyle istihdam piyasasi, kayitl istihdamin kalkinma agi-
sindan dnemi ve kayitdisi istihdamin olumsuz etkileri gibi konulari iceren egitim seminerleri
organize edilecektir.

« Istihdam ile ilgili tiim taraflar arasinda yiiz yiize ve sanal diyalog ve karsilikli anlayisi ge-
listirerek, isbirligi aglarnini kurmak veya giiclendirmek, kayit disiligin azaltilmasi konusundaki
proje ve planlarin benimsenmesini saglamak amaciyla ¢alistaylar ve istihdam bulugsmalarini
icermektedir.

BEKLENEN SONUCLAR: Kayitli istihdami bolge diizeyinde %5 arttirmak, bélgede kayit-
I istihdam ile ilgili farkindalik ve biling diizeyini %10 arttirmak, istihdam ile ilgili bolgesel
diizeyde masabasi-saha arastirmalar gerceklestirmek, istihdam calistaylan ve istihdam
fuarlan ile kayith istihdam yerel agi olusturmak, sosyal taraflara egitimler vermek hedef-
lenmektedir. istihdam ile ilgili 5 farkli yayin hazirlanacak ve taraflara dagitilacaktir. istihdam
odulleriyle kayrth kesimin tegvik edilmesi saglanacaktir.

Sayisal olarak farkindalik artisi saglanmasi planlanan hedef kitle sayisi 100 kamu ve yerel
yénetim kurulusu, 500.000 calisan, 10.000 KOBI, 10.000 issiz, 50.000 6grenci, 300.000 ka-
din, 200.000 geng, 50 sivil toplum kurulusudur.

PRE Il COMPENDIUM

» Mainly practice is selected besides theoretical information on entrepreneurship in order to increase
registered entrepreneurship. Participants trained in the program will be equipped with the basic knowledge
such as law, economics, etc. on one hand and they will be prepared for becoming entrepreneurs with project
matters related to project design and presentation, research methods, project analyses, international relations,
receiving funds from national and international organizations.

« Training seminars including topics such as current status of the employment market in the world, European
Union and Turkey, Sacial Security System and latest innovations in the system, problems experienced, parties
of the employment market, employment status based on various criteria such as education, age, region,
employment market perspective of workers-employers and public-local authorities, importance of registered
employment for development and adverse effects of unregistered employment will be organized at university
level for students who are about to start the working life in order to increase the awareness on the importance
of registered employment considering the fact that the awareness about the benefits of being registered and
the cost of being unregistered is low.

« It includes workshops and meetings on employment in order to establish or strengthen the cooperation
networks, to ensure adoption of projects and plans about reducing the unregistered employment by improving
face-to-face and virtual dialogue and mutual understanding between all parties concerned

EXPECTED RESULTS: To increase registered employment by 5% at the regional level; to raise the level of
awareness and information regarding registered employment by 10% in the region; to carry out desk research/
site research on employment at the regional level; to establish a local network for registered employment
through employment workshops and employment fairs; to organize training activities for the social partners;
to issue and distribute five different publications concerning employment; and to encourage the registered
part of the society through employment awards.

The target group is made up of 100 public and local authorities, 500,000 employees, 10,000 SMEs,
10,000 unemployed people, 50,000 students, 300,000 women, 200,000 young people, and 50 civil society
organizations.
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PRE Il COMPENDIUM

AMAG: Adana ve Osmaniye illerinde kayitl istihdamin tesvik edilmesine ve kayit digi istihdamin
azaltiimasina katki saglayacak faaliyetlerin diizenlenmesi, Ceyhan ve Kadirli ilcelerinden baslayarak
tim Adana ve Osmaniye'de kayit disi istihdamla miicadele konusunda STK, kamu ve 6zel sektor ye-
rel aktorlerinin kapasitelerinin arttinimasi, yenilikci uygulanabilir faaliyetlerle kayith istihdamin tesvik
edilmesi ve sosyal gtivenlik konusunda farkindalik dizeyinin arttinlmasi amaglanmaktadir.

ARKA PLAN BILGILERi: Adana ve Osmaniye ilinde kayit disi istihdam orani %35 i gecmektedir.
Kadinlann kayit digi istihdam oraniise %53,5'leri bulmaktadir. Bunun yaninda kendi adina ¢alisan ka-
yit disi kisi sayisi 3 milyonu gecmektedir (TUIK 2012). Adana'da her yil artan issizlik oranlanna paralel
olarak kayit digt istihdam orani artmaktadir. Bu olumsuz gelismeyi 6nlemek adina 6111 Sayil Kanunla
getirilen Tesvik Uygulamasi 4447 Sayil Kanunun gegici 10 maddesi geregi 31 Aralik 2015 tarihine ka-
dar ise alinan her sigortall igin tesvik uygulamalar getirilmistir. Kayrt dist istihdami énlemek adina
bélgemizde bu ve bunun gibi yasal diizenlerme, mevzuat ve tesviklerin yayginlastinimasi icin biling-
lendirme faaliyetlerinin diizenlenmesi gerekmektedir. Bu projeyle kayith istihdam oraninda Adana ve
Osmaniye ilin %2,5 artis beklenmektedir.

HEDEF GRUPLAR: 15-55 yas arasi kayit disi calisan egitim seviyesi diistik 50 erkek ve 50 kadin,
Ceyhan ve Kadirli Ticaret Odasi'na kayrtl kiiclik ve orta 6lcekli 500+300 igveren, Ceyhan ve Kadirli
Ticaret Odas! blinyesinde calisan 9+6 personel, Ceyhan ve Kadirli Meslek ve Ticaret Liselerinde gérev
yapan 30+20 &gretmen, Ceyhan'da ve Kadirli' de ¢alisan 20+20 muhasebeci, Ceyhan'da ve Kadirli' de
gbrev yapan 71+20 muhtar.

TEMEL FAALIYETLER: Ceyhan ve Kadirli de yapilacak olan saha arastirmasi sonucunda proje he-
def kitlesi tespit edilecek, kayit digt istihdamin bulundugu bélge, firma ve kurumlar basta olmak tize-
re kayit disi istihdami kayitliya donistirme ¢alismalan baslayacaktir. Bu kapsamda bilinclendirme
egitimleri verilecek ve ¢alismalann sonunda ikinci saha arastirmasi ile kayit disi istihdamdaki diisiis
ve kayitliya gegis konusunda alan aragtirmasi yapilarak olumlu stireg kayrtlara yansitilacaktir.

Proje saha arastirmasi ile belirlenen 50 erkek ve 50 kadin kayit digi calisan iscinin kayit dist istihda-
min kendilerine, bolgelerine ve (lke ekonomisine verdigi zararlar anlatilarak kayitl olmalannin ken-
dilerini saglayacag) avantajlar hakkinda bilinclendirilecektir. Bilinglendirme egitimleri sonunda kayith
istihdama dahil olmalan saglanacaktir. Kadirli ve Ceyhan TO kayrth 300+500 isverene “kayitl istih-
damin avantajlar ve devlet tesvikleri” hakkinda egitim almasi saglanacaktir. Egitim alan bu firmalar
SGK kayrtlanini kayith istihdama gore diizenleyecek ve devlet tesviklerinden faydalandinlacaktir. Cey-
han ve Kadirli TO da ¢alisan 15 personele “istihndam tesvikleri” egitimi verilecek ve oda islemlerinde
odaya kayitl yelere hizmet verirken, tiyeler bu tesvikler hakkinda bilgilendirilecektir.

BEKLENEN SONUCLAR: Kayit disl calisan egitim seviyesi diistik 100 kisiye bilinclendirme egitimi
verilecek, Ceyhan ve Kadirli Ticaret Odalarina kayitl 500+300 isveren bilinclendirme egitimleri alacak,
toplantilar diizenlenecek, tanitim materyalleri basilacak, Adana ve Osmaniye illerinde kayit disi istih-
damdan kayitl istihdama gegis oraninda %2,5 artis olmasi saglanacaktr.

OBJECTIVE: This project aims to promote registered employment in Adana and Osmaniye provinces and to carry out
activities that will contribute to reducing unregistered employment; to increase the capacity of CSOs, the public and
private sectars, as well as local actors, concerning the prevention of unregistered employment throughout Adana and
Osmaniye provinces, starting from the Ceyhan and Kadirli districts; to promote registered employment through innovative
and feasible activities; and raise awareness of social security.

BACKGROUND INFORMATION: Unregistered employment rate is higher than 35% in Adana and Osmaniye provinces.
Unregistered employment rate of women goes up to 53.5%. Besides the number of self-employed unregistered people is
over 3 million (TSI 2012). Unregistered employment rate increases parallel to the unemployment rates increasing each year
in Adana. In order to prevent this negative development, the Incentive Application introduced by Law No. 6111 stipulated
incentives for each insured employed until 31 December 2075 pursuant to temporary Article 10 of Law No. 4447. Awareness
raising activities should be organized to extend legal regulations, legislation and incentives such as this one in our region
in order to prevent unregistered employment. 2.5% increase in the registered employment rate is expected in Adana and
Osmaniye provinces with this project.

TARGET GROUPS: 50 men and 50 women between the ages of 15 and 55 who are employed as unregistered and have
alow educational level, 500 + 300 small and medium size employers registered to the Chambers of Commerce in Ceyhan
and Kadirli, 8 + 6 staff employed within the Chambers of Commerce in Ceyhan and Kadirli, 30 + 20 teachers working in
Ceyhan and Kadirli Vocational and Commercial High Schools, 20 + 20 accountants working in Ceyhan and Kadirli, 71 + 20
headmen working in Ceyhan and Kadirli.

MAIN ACTIVITIES: As a result of the field research to be conducted in Ceyhan and Kadirli, projects target groups will
be identified; activities of converting unregistered employment into registered employment will start with the regions,
companies and institutions with unregistered employment. In this context, awareness raising training will be provided and
field research will be carried out on the decrease in unregistered employment and the transition to registered employment
with the second field research at the end of the studies and the positive process will be reflected to the records.

50 men and 50 women unregistered workers identified with the project field research will be informed about the
damages of unregistered employment to them, their region and country economy and they will become aware of their
advantages by being registered. It will be ensured that they are included in registered employment at the end of the
awareness training to be provided. It will be ensured that 300 + 500 employers registered to Kadirli and Ceyhan Chambers
of Commerce are trained about "the benefits of registered employment and government incentives". These trained
companies will organize their SSI records according to registered employment and they will be beneficiaries of the
government incentives. 15 staff employed Ceyhan and Kadirli Chambers of Commerce will be trained on "employment
incentives" while serving the members registered to the chamber during the chamber procedures, the members will be
informed about these incentives.

EXPECTED RESULTS: To provide 100 unregistered people who have a low level of education with awareness raising
training; to provide 500 and 300 employers registered, respectively, with the Ceyhan and Kadirli Chambers of Commerce
with awareness raising training; to organize meetings and print materials; and to ensure a 2.5% increase in registered
employment in Adana and Osmaniye provinces.
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PRE Il COMPENDIUM

AMAC: Sosyo ekonomik kalkinma icinde kadinin katkisinin giiclendirilmesi amaciyla
sorumlulugu bulunan tim taraflarca calismalar yapilmasi ve olumsuz gostergelerin iyi-
lestirilmesi, Giresun'da ev hizmetlerinde calisan kadinlara yonelik kayith calismayi tesvik
edici, calisma kosullarini iyilestirici, sosyal gtivence haklarindan faydalanmalarini kolay-
lastirici faaliyetler yapiimasi amacglanmaktadir.

ARKA PLAN BILGILERi: Kayit disi istihdam, isgtictintin hicbir resmi kayit ve istatis-
tikte yer almamasi veya eksik seviyelerde yer almasi anlamina gelmektedir. Bu istihdam
tird resmiisglcl rakamlarina yansimamaktadir. Yapilan calismalar, kayit disi istihdamin
Turkiye'de ev islerinde yaygin oldugu ve sektdrde calisanlarin biyik bélimuinu de kadin-
larin olusturdugunu ortaya koymaktadir.

Uluslararasi Calisma Konferansi 2011 yili Haziran ayinda 189 sayili Ev iscileri Sozles-
mesi'ni ve 201 sayili Tavsiye Karari'ni benimsedi. S6z konusu iki belge ilk kez 6zel olarak
ev iscileri icin insana yakisir islerin tesvik edilmesini hedefleyen uluslararasi standartlar
getirmekteydi. O zamandan bugiine iki belge, ev isgilerinin yasam ve ¢alisma kasullarini
iyilestirmeye calisan politika yapicilar icin énemli bir rehberlik kaynagi olarak islev gor-
mustar.

Uzun calisma saatleri, sigortasizlik, is standartlarinin ve yeterli érglitlenmenin olma-
yisl, egretiistihdam Tirkiye'deki ev iscilerinin karsilastiklar giiclikler arasindadir.

Bu projeyle, tlkemizde ev isciliginde calisan kadinlarin mevcut durumlarina ve sorun-
larina 151k tutmak ve sorunlarin ¢6zimd icin dneriler gelistirmenin yani sira ilde sosyal
taraflarla isbirligi icerisinde ev hizmetlerinde sosyal korumadan yoksun olarak calisan
kadinlarin kapasitelerinin gelistirilmesi, ev isciligi is standartlarinin olusturulmasi, érgiit-
lenmesi ve istihdam edilebilirligini saglayarak sosyal glivenceli ve insan olma onuruna
yakisir sekilde yasamlarini stirdiirmelerine katki saglamayi amacliyoruz.

HEDEF GRUPLAR: il kapsaminda ev isciligi yapan 50 kadin ve bu kadinlari calistiran ve
cogunlugunu yine kadinlarin olusturdugu isverenler projenin hedef kitlesidir. Hedef kitle
olarak, sosyo ekonomik kalkinma icinde kadinin durumunun iyilestirilmesi ve katkisinin
glclendirilmesi amaciyla kayit disi olarak ev isciligi hizmetini veren kadinlar belirlenmis-
tir. Giresun il merkezindeki ev iscisi statlistiinde ¢alisan 500 kadinin ve onlar ¢alistiran
2000 isverenin sosyal gtivenlik haklarinin ve sorumluluklarinin saglanmasi icin yasal hak
ve ddevlerinden haberdar edilmeleri ve alternatif ¢c6zim yollarini uygulama kapasiteleri-
nin arttinimasi saglanacaktir.

TEMEL FAALIYETLER:

« Giresun il merkezinde kayit disi ev isgiligi gerceklestiren kadinlar ve igverenler (ize-

OBJECTIVE: To gather all the responsible parties to work and improve the negative indicators so as
to strengthen women's contribution to socio-economic development. Further, to organize activities for
women employed in house-related services in Giresun, thereby motivating them to enterinto registered
employment, improving their working conditions, and facilitating their sacial security rights.

BACKGROUND INFORMATION: Unregistered employment means that the workforce does not
exist in any official records or statistics, or that it only exists in the form of missing data. This kind of
employment is not reflected in official workforce data. Studies suggest that unregistered employment
is common in the domestic field in Turkey, and that the majority of workers in the sector are women.

The International Labour Conference adopted Convention Number 189 on Domestic Workers and
Recommendation Number 201 in June 20711. The two documents introduced the first international
standards that specifically targeted the promotion of decent work for domestic workers. They have
therefore been used as an important source of guidance for policymakers trying to improve the living
and working conditions of domestic workers.

Long working hours, a lack of social security coverage, a lack of work standards, insufficient
organization, and casual employment are some of the difficulties faced by domestic workers in Turkey.

With this project, we aim to shed light on the current state and problems of women engaged in
domestic work in our country. We also wish to increase the capacities of women engaged in domestic
work who are without social security coverage in our pravince in collaboration with social parties, as
well as developing recommendations for the resolution of their problems, creating appropriate working
standards for domestic work, and helping them obtain sacial security coverage and working lives
characterized by dignity through ensuring they organize and are employable.

TARGET GROUPS: The project’s target group comprises 50 female domestic workers in our province
and the employers of those women, who are also mostly women. We chose women who provide
domestic work services as unregistered workers as the target group in order to help improve women's
status in terms of socio-economic development and to strengthen their contributions to society. A
number of activities designed to motivate registered employment, improve working conditions, and
facilitate access to social security rights will be organized for these women who are engaged in domestic
work in Giresun. We will ensure that the 500 women classified as domestic workers in central Giresun
and the 2,000 employers who recruit them are fully informed about their legal rights and responsibilities
so that they can assume their social security rights and responsibilities and their capacity to implement
alternative solutions is increased.

MAIN ACTIVITIES:

* A survey will be conducted on unregistered women working as house workers and employers in
Giresun province. Survey results will be used in conducting analyses and preparing reports on the
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rinde anket uygulamasi yapilacaktir. Anket sonuclar, kayit disi insan giictintn 6zellik-
leri ve kayit disiligin nedenleri tizerinde analizler yapilmasinda ve rapor hazirlanmasin-
da kullanilacaktir. Bu kapsamda hedef gruplara yonelik anket ve arastirma calismalan
hazirlanacaktir. Bu ¢alismalarin basanh olabilmesi icin hizmet alim yoluna gidilecek ve
profesyonel bir danigmanlik sirketi ile anlagma saglanacaktir. Saglanacak hizmetin ige-
rigi; anket hazirlanmasi ve sahada uygulanmasi, anketlerin analizi ve degerlendiriimesi,
raporlastirimasi, 1000 adet kitap halinde basimi olacaktir.

* Proje kapsaminda verilecek egitimler 25'er kisilik iki grup halinde, bagvuru sahibinin
fiziki mekanlarinda verilecektir. Girisimcilik egitimleri, KOSGEB il merkez mudurligu or-
takhgiyla yaritilecektir. Bu kapsamda gerceklestirilecek egitimlerde, ‘KOSGEB Girigimci-
lik Egitimleri’ mifredat programi uygulanacaktir. Egitim sonunda katilimcilara KOSGEB
onayli Girisimcilik sertifikasi verilecektir. Bu belgeyi almaya hak kazanan ve proje son-
rasinda kendi isletmelerini agma niyetinde olan katilimcilar, ‘KOSGEB Girisimcilik Hibe
Programi’'ndan yararlanabileceklerdir.

* Ev hizmetlerinde caliganlarin saghkl bir calisma sergileyebilmesi meslek standartla-
rinin ve yeterliliklerin tanimlanmasi, bu standartlara uygun sertifikali egitim programla-
rinin diizenlenmesi gerekmektedir. Bu konuda hedef grup ile il Milli Egitim Mudurlugii ve
Giresun Universitesi'nin gérevlendirecesi uzmanlar ortak atélye calismalan diizenleye-
cektir. Bu calismalar sonucunda Tiirkiye ve diinyada heniiz bulunmayan ‘Ev iscileri Mes-
lek Standartlar’ Giretilecektir. Bu cikti, Mesleki Yeterlilik Kurumu ve Tiirkiye is Kurumu ile
paylasilacaktir.

» Ayni sektorde ¢alisan kadinlarin ortak menfaatleri dogrultusunda; sosyal glivence,
surddrdlebilir ekonomik gelir, vergi verme onurunu yasama, sorunlar karsisinda muha-
tap bulmak vb. avantajlar kazanmak icin Giresun'un ilk ev iscileri sirketi kurulacaktir. Pro-
je kapsaminda gerceklestirilecek Girisimcilik egitimlerinin KOSGEB ortakligiyla verilmesi
ile her bir katihmci egitim sonunda ‘Girisimcilik Belgesi’ almaya hak kazanacaktir. Kati-
limcilara KOSGERB'in yurattigi Girisimcilik Hibe Programina basvurarak isletme kurma-
lari halinde isletme basina 30 bin liraya varan karsiliksiz desteklerden yararlanma imkani
bulunacaktir.

BEKLENEN SONUCLAR: GCiresun'da kayit disi ev isciligi gerceklestiren kadinlar ve is-
verenler zerinde kayit disi insan guctnin dzellikleri ve kayit disi istihdamin nedenleri
lzerine arastirma raporu hazirlanacak ve 1.000 adet basilarak paydas kisi ve kurumlarla
paylasilacaktir. Kayit disi olarak ev isciliginde calisan 50 kadina 250'ser saatlik egitim
verilecektir. Ev isciligi is standartlar hazirlanacaktir. Ev isciligi alaninda faaliyet gosteren
1 sirket kurulacaktir. Ev iscilerinin 6rgiitli olarak haklarini takip edecekleri 1 STK kurula-
caktir. Evisciliginde kayitli caligmayi 6zendirici 3 adet spot video hazirlanacaktir.

characteristics of unregistered manpower and the causes of unregistered employment. In this context,
surveys and research studies will be prepared for the target groups. Services will be procured for these
studies to be successful and an agreement will be made with a professional consulting firm. The
services to be provided will include survey preparation and field implementation, analysis, evaluation
and reporting of the surveys and printing them as 1000 books.

* Training will be provided under the project in two groups of 25 people in the physical spaces of
the applicant. Entrepreneurship training will be conducted in partnership with the central provincial
directorate of KOSGEB. 'KOSGEB Entrepreneurship Training' curriculum will be implemented in the
training to ve conducted in this context. KOSGEB approved Entrepreneurship certificate will be given to
the participants at the end of the training. Participants qualify for this certificate who intend to open
their own businesses after the project will be able to benefit from the KOSGEB Entrepreneurship Grant
Program.

» Those who work in domestic services should present a healthy work, professional standards and
gualifications should be identified, certified training programs should be organized in accardance with
these standards. Target group and the experts to be appointed by the Provincial National Education
Directorate and Giresun University will organize joint workshops. As a result of this study, 'Professional
Standards for Domestic Workers' that do not exist in Turkey and in the world will be produced. This
output will be shared with the Professional Qualification Institution and Turkey Employment Institution.

* In line with the common interests of women working in the same sector; the first domestic
workers company of Giresun will be established to gain advantages such as social security, sustainable
economic income, experiencing the dignity of the taxpayer, finding contact in case of problems, etc.
Each participant will be awarded an 'Entrepreneurship Certificate' at the end of the Entrepreneurship
training to be conducted under the project is provided in partnership with KOSGEB. Participants will be
given the opportunity to benefit from the unpaid support of up to 30 thousand liras for each business
by applying to the Entrepreneurship Grant Program conducted by KOSGEB.

EXPECTED RESULTS: A research report will be prepared concerning women and employers engaged in
unregistered domestic work in Giresun, the characteristics of the unregistered workforce, and the causes
of unregistered employment. One thousand copies of the report will be printed, to be disseminated to
individual and institutional stakeholders. Some 50 women engaged in unregistered domestic work will
be recruited to a 250-hour training program. Working standards for domestic work will be produced. One
company operating in the domestic work sector will be established. One NGO enabling domestic workers
to follow up on their rights in an organized manner will be established. Three video spots promoting
registered employment in the domestic field will be produced.

Throughout the project’s implementation, the level of information and awareness of at least 1,500
people in registered employment will be increased directly, while that of 200,000 people will be
increased indirectly.



PRE Il COMPENDIUM

Proje suresince dogrudan en az 1500 kisi, dolayl olarak da 200.000 kiginin kayitl istihdama
iliskin bilgi ve farkindalik diizeyleri arttirlacaktir.

Réportaj - Rahman CAKIR
Egitim Koordinatérii

“Ulkernizde cok énemli bir sorun olan ev temizlik gérevlilerine iliskin kayitli istihdamin tes-
vikine yénelik bir proje hazirladik. Ev temizlik hizmetlerinin tlkemizde is standartlar maalesef
yok. Biz bununla ilgili olarak is standartlari modilii olusturacagiz. 250 saatlik dért ana baslikta
egitimler verecegiz. Amacimiz bu kadinlarimiza hem sosyal glivence kazandirmak hem de ken-
di ayaklan lzerinde bagimsiz durabilmelerini saglamak. Bu kadinlarin cogu maalesef lilkemizde
sosyal glivence olmadan ¢alisiyorlar; baslarina bir kaza gelse, ne vicdanen ne de yasal olarak ken-
dinizi kurtarabilirsiniz.

Bu proje kapsaminda, girisimcilik, kisisel gelisim, is standartlari, sosyal giivenlik gibi bircok
konuda egitim vermeyi hedefliyoruz. Ayrica kamuoyunu bilgilendirmek tizere 4 adet de TV prog-
rami hazirlayacagiz. Egitimler kapsaminda en énemli egitimimiz girisimcilik egitimi olacak. Bu
egitimlerden sonra bir dernek kurmayi hedefliyoruz ve bu sayede yetenegi olan kadinlarimizin
isveren olmasini destekleyecegiz.”

Interview - Rahman CAKIR
Training Coordinator

“We developed this project in an effort to promote the registered employment of domestic
workers, who represent a very important problem area in our country. Unfortunately, there are
no working standards applicable to domestic work in our country. In this project, we will establish
a working standards module on the subject. In an effort to provide these women with social
security and ensure that they can stand on their own two feet, we will deliver 250 hours of
training on four basic topics. | am sad to say that most of these women in our country work with
no social security coverage. This leads to a two-fold problem: first and foremost, in the event
of an accident, you have no way to protect yourself, either morally or legally. We developed this
project to help alleviate this problem.

Within the scope of this project, we intend to deliver several training programs covering
subjects such as entrepreneurship, personal development, working standards, and social security
networks. Besides training programs, we will produce four TV shows in order to inform the
public. The most important training program will be the one concerned with entrepreneurship.
Following the training, we aim to establish an association so as to support talented women in
becoming entrepreneurs.”
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AMAC: Bu projenin genel amaci TR90 Dizey Il bolgesinde kayitl istihdamin tesvik
edilmesine ve kayit disi istihdamin azaltilmasina katki saglamaktir. Turizm sekt6riinde
calisanlarin temel mesleki becerilerinin gelistirilmesi (100 kisi mesleki egitim) ile sektér
isletmelerinin kapasitelerini arttirarak kayith istihdamin tesvikini saglamak, sektér tem-
silcileri ve calisanlarina kayitli istihdamin cazip bir segenek oldugunu géstererek farkin-
dalik dizeylerini arttirmak (50 isveren ve 300 calisana farkindalik seminerleri vermek,
sosyal medyayi aktif kullanmak), yenilik¢i yantemler uygulayarak kayith istihdam oranini
arttirmak (kisa film, kamu spotu, Kayitli istihdam, Giiclti Ekonomi logosu, sosyal medya-
nin aktif kullanilmasi, yurtdisi ivi 6rnekler ziyareti) amaclanmaktadir.

ARKA PLAN BiLGILERi: TR0 bolgesinde kamu ve ézel sektor yatinmlari ile ivme ka-
zanan turizm sektérd ve alt dallarindaki niteliksiz isglicli sorunu ve buna bagl olarak bu
sektdrde ortaya cikan kayit digt istihdamin azaltiimasi, kayith istihdamin tesvik edilmesi
prajenin cikis noktasini olusturmustur. Ordu ilinde bu sorunun ¢6zimine yonelik daha
once uygulanmig baska bir calisma bulunmamaktadir. Ordu, Giresun, Gimuigshane, Trab-
zon, Rize ve Artvin illerini kapsayan TRS0 bdlgesi % 63,5 kayit disi istihdam orani ile
Duzey Il simiflandirmasina gére 26 bdlgeye ayrimis olan dlkemizin en yiksek kayit dis
istihdam yapan 5. bélgesi durumundadir.

HEDEF GRUPLAR: Turizm sekttriine yonelik faaliyet gosteren isletmelerde halen ¢a-
lismakta olup herhangi bir mesleki egitim ve sertifika almamig 100 kisi; turizm sektoriine
yonelik faaliyet gosteren isletme temsilcilerinden 50 kisi; turizm sektériine yonelik faa-
liyet gosteren isletmelerde halen galismakta olan 300 kisi

TEMEL FAALIYETLER:

* Turizm Sektdr Analizi Anketi Yapmak: Turizm sektoriinde sektor temsilcileri ve sek-
tor calisanlarini hedefleyen turizm sektorlinin caligan sayisi, kayit altinda olan ve kayit
disi calisan sayilar, kayit disi istihdam konusunda neyin, ne kadar, nasil, ne kapsamda
bilindigi ve sektdr calisanlarinin beklentilerini de 6lcen bir anket ¢alismasi organize edile-
cektir. Bu anket Ordu ilinde ilk defa 1000 denek ile yapilacaktir.

« Hedef Grubu Belirlemek ve Egitim Vermek: Bagvuru formunu dolduran adaylar yuka-
rida bahsedilen kriterlere uygun olduklarini beyan edeceklerdir. Hakkinda stiphe duyulan-
lardan ispatlayici belgeler istenebilecektir. Bagvuru formunu dolduran adaylar kriterlerini
ispat etmek ile mukellef olacaklardir. Proje ekibi tarafindan basvurusu onaylanan kursi-
yerlere gtinliik 8 Avro seyahat ve yemek bedeli 6denecektir. Ayrica kursiyerler seyahatleri
sirasinda karsilasacaklarn olasi zarar ve kazalara karsl da sigorta ettirileceklerdir. 384
saat turizm ekonomisi, mesleki standartlar, 6n biro, servis ve kat hizmetleri egitimi, 30
saatlik ingilizce egitimi, 30 saatlik bilgisayar egitimi, 30 saatlik ticari matematik egitimi,

OBJECTIVE: The objectives of this project are to help promote registered employment and decrease
unregistered employment in the TR0 region level II; to develop the basic professional skills of those
working in tourism (vocational training for 100 people) and to promote registered employment by
increasing the capacity of businesses in the sector; to increase awareness by showing that registered
employment is an appealing option for sector representatives and workers (delivering awareness-raising
seminars to 50 employers and 300 workers, actively using social media); and to increase the registered
employment rates through the use of innovative methods (e.g., short films, public spots, Registered
Hire, Strong Economy logo, active use of social media, visits to best examples abroad).

BACKGROUND INFORMATION: Reducing unqualified labor force in the tourism sector and its
sub-sectors accelerated by public and private sector investments in TR0 region and consequently
unregistered employment in this sector constituted the starting point of the promotion of registered
employment project. There is no previous study implemented in Ordu province in order to solve this
problem. TR90 region covering Ordu, Giresun, Gimdshane, Trabzon, Rize and Artvin provinces ranks the
5thin the highest level of unregistered employment with 63.5% unregistered employment according to
Level Il classification amang 26 regions of our country.

TARGET GROUPS: 100 people currently working in businesses active in the tourism sector and
without any vocational training and certificate; 50 people from the representatives of the businesses
active in the tourism sector; 300 people currently working in the businesses active in the tourism sector

MAIN ACTIVITIES:

 Conducting Tourism Sector Analysis Survey: A survey study targeting the sector representatives
and sector employees will be organized in the tourism sector that measures the number of employees,
number of registered and unregistered employees to measure the information, its amount, means
and extent in the tourism sector and the expectations of the sector employees. This survey will be
conducted for the first time in Ordu province with 1000 respondents.

« |dentifying and Training the Target Group: Applicants who complete the application form will declare
that they satisfy the criteria mentioned above. Documentary proof will be requested from suspected
applicants. Applicants who complete the application form will be obligated to prove their compliance
with the criteria. Trainees whose applications are approved by the project team will be paid 8 Euros for
travel and food per day. Also the trainees will be insured against possible damages and accidents that
may occur during their travels. 384 hours of training in tourism economy, professional standards, front
office services and housekeeping, 30 hours of training in English, 30 hours of computer training, 30
hours of commercial mathematics training, 60 hours of communication and problem solving technigues
training, 30 hours of business law training, 30 hours of occupational health and safety training will be
organized.

* Organizing Combat Against Unregistered Employment Seminar for the Sector: 3 seminars on
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60 saatlik iletisim ve sorun ¢c6zme teknikleri egitimi, 30 saatlik is hukuku dersi, 30 saatlik is sag-
181 ve glivenligi egitimi diizenlenecektir.

* Sektore Yonelik Kayit digi istihdam ile Miicadele Semineri Diizenlemek: Sektér calisanlar
basta olmak tzere kamuoyunun farkindahklarninin artinlmasi ve bilgilendirilmesi amaci ile Ordu
ilinin 3 biyiik ilcesi olan Altinordu, Fatsa ve Unye ilcelerinde 3 adet Kayit disi istihdam ile Miica-
dele Semineri diizenlenecektir.

» Kamu Spotu Seklinde Kisa Film ve Animasyon Hazirlatmak ve Yayinlatmak: Bu faaliyet proje
ekibi ve alt yikleniciler tarafindan yirutilecektir. Bu faaliyet kapsaminda sayilari 50'den fazla
olan Ordu’lu sanatgi ve dnldler ile gorisulerek, kayit disi istihdamin olumsuzluklarini iceren 0-15
dakika arasinda bir uzunluga sahip olan kisa film ¢aligmasi yapilacaktir. Yine bu faaliyet kap-
saminda kayit disi istihdamin zarar, kayith istihdamin faydasi konulu 45 saniyelik animasyon
seklinde bir kamu spotu hazirlanacaktir.

« Yerinde inceleme Ziyareti Gerceklestirmek: Bu faaliyet tiim ortaklar ve proje ekibi tarafindan
ylratdlecektir. Bu faaliyet kapsaminda, turizm sektoériinde Avrupa tlkeleri arasinda en ¢ok turist
alan ve turizm sektorl oldukca hareketli gecen, 6zellikle son 20 yilda yabanci géce maruz kalan
ve kayit disl istihdamin en yaygin oldugu emek yogun sektdrlerden biri olan turizm sektdriinde
basarili politikalari ile adindan stz ettiren iilkelerden biri olan Ispanya'da turizm sektériinde kayit
dist istihdam ile mucadelede gelistirilen stratejiler ve uygulanan politikalarin yerinde incelenme-
si, iyi uygulama ve 6rneklerin 6zelde ilimizde, genelde tlkemizde uygulanmasi icin bir adim atil-
masi bu proje ile baglatilmis olacaktir.

BEKLENEN SONUCLAR: 1000 kisiye turizm sektdr anketi yapilacak ve Analiz Sonug Raporu
ile 1000 Turizm Sektorl Analiz Kitapgigr hazirlanacak, sektorde ¢alisan niteliksiz iscilere mesleki
egitim verilecek, sektdrde ¢alisan isci ve igverenlerin sosyal glivenlik ve kayitli istihdam tesvikleri
konularinda farkindaliklar arttirilacak, kayit digi istihdamin olumsuzluklar konusunda kamouyu-
nun farkindahginin arttirlmasi saglanacaktir.

Combat Against Unregistered Employment will be organized in the three largest districts of Ordu
province; Altinordu, Fatsa and Unye, for raising awareness of and informing the public, especially
the sector employees.

* Preparing and Airing a Short Film and Animation in the Form of a Public Service Ad: This
activity will be carried out by the project team and subcontractors. Within the scope of this
activity, more than 50 artists and famous people from Ordu will be contacted and a short film
up to 15 minutes including the disadvantages of unregistered employment will be prepared. Also
a 45 seconds animation on the disadvantage of unregistered employment and the benefits of
registered employment will be prepared as a public service ad within this activity.

« Conducting an On-site Study Visit: This activity will be carried out by all partners and the
project team. Within the scope of this activity, a step will be taken to study on-site the strategies
developed and policies implemented in the combat against unregistered employment in the
tourism sector in Spain with the highest amount of tourists and lively tourism among European
countries, which is exposed to foreign migration especially in the last 20 years and which is one
of the countries that made a name for herself in successful policies in the tourism sector which
is a labor intensive sector with highest unregistered employment, to implement best practices
and examples especially in our province and generally in our country.

EXPECTED RESULTS: A Tourism Industry Survey involving 1000 people will be conducted; a
Survey Analysis Final Report and Tourism Sector Analysis Manual will be prepared; vocational
training will be provided to unskilled workers employed in the sector; the awareness of workers
and employers within the sector will be increased in relation to social security and incentives for
registered employment; and the awareness of the public will be increased regarding the negative
impact of unregistered employment.
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AMAC: TR83 bolgesinde ajans oncultigiinde farkli hedef kitle ve bélgelere yonelik dii-
zenlenecek bir dizi etkinlik ve yenilikci uygulamalar sayesinde konunun taraflari arasinda
kayit disiistihdam konusunda farkindaligin arttinimasi, kurumsal altyapinin giiclendiril-
mesi yolu ile kayith istihdamin arttirnlmasina bolge élceginde katki saglanmasi amag-
lanmaktadir.

ARKA PLAN BILGILERi: Ulke diizeyinde %13,6 olan tcretsiz aile iscisi orani TR83 bol-
gesinde % 25,2 seviyesinde yer almaktadir. 2013 yiinda TR83 bélgesi illerinde yapilan “is-
glicd Piyasasi Talep Arastirmalar” na gore isglici talebinin karsilanamamasinda dcret-
lerin distikligu nemli bir etken olarak gosterilmektedir. Bu durumun isveren agisindan
degerlendirilmesinde “kayit disi istihdamin yarattig haksiz rekabet”in igverenleri kayit
disihiga yonlendirdigi gorilmektedir. Hibe Faydalanicisi tarafindan daha 6nce yaritdlen
bir “TR83 Kayit disi istihdam Arastirmasi” na gore bdlgemizde hicbir sosyal giivenceye
sahip olmadan c¢alisanlarin orani kentte %?12,7 iken kirda %33,7 diizeyindedir. Bu durum
ozellikle kirsal bolgelerin daha fazla bilinglendiriimesi gerektigini géstermektedir. Egi-
tim seviyesi ile sigortasiz calisma arasinda iliski net bir sekilde tespit edilmistir. Ozellikle
kirdan kente géc eden lise alti egitim seviyesine sahip isgiiciinde, kayit disiligin yiksek
oldugu gdzlenmistir.

HEDEF GRUPLAR: Oncelikli hedef kitlesi kayit disi calisanlardir. Kayit disi calisanlar
arasinda yesil karth (GO) kisilerin istihdama katilmalari ve saglik disinda da sosyal ola-
naklardan yararlanabilmeleri hedeflenmektedir. SCK ile isbirligi halinde belirlenecek olan
16-45 yas araligindaki GSS kapsaminda bulunan 120 kisi ve kirsaldaki kadinlar basta ol-
mak tzere kayit disi istihdamda yer alanlara daha etkin bir sekilde ulagmayi saglayacak
muhtar, 6gretmen ve imamlardan olusan 120 kisi 6ncelikli olarak hedeflenmektedir. ikin-
ci ana hedef grup ise bélgemizdeki 6zellikle emek yogun sektorlerde faaliyet gdsteren,
“Isletme Koclugu” konusunda danismanlik destegi verilecek olan her ilden ortagimiz olan
Amasya Ticaret ve Sanayi Odasi ve Tokat S.S. Kiglk Sanayi Sitesi Kooperatifi ile diger
illerimizde faaliyet gosteren TSO ve KSS'lerle isbirligi halinde segilmis 5'er isletme olmak
zere toplam 20 isletmedir. Bu isletmelerin “kiimelenme” potansiyeli taslyan Ankastre
(Amasya), Makine (Corum), Medikal (Samsun) ve Gida (Tokat) sekttrlerinden tercih edi-
lerek kendi sektorlerinde “kiimelenme” olusumu icin 6ncd ve ydnlendirici isletmeler ol-
masl ve bdylece sektdrlerin katma degerini artirmasi hedeflenmektedir. Projenin bir diger
hedef kitlesi ise “Calisan Haklari, Lobicilik ve Medya iletisimi” konularinda danismanlik
destegi verilecek olan 10 adet is¢i sendikasidir. Projenin bir diger hedef kitlesi ise Kalkin-
ma Ajansimizdir. Proje kapsaminda yurutilecek faaliyetler ajansin bolgedeki tanmirligini
artiracak, proje ciktilari bolgede uygulayacagi programlara altlik hazirlayacak, kayit digi
istihdam konusunun ana gtindem maddeleri icerisine girmesi saglanmis olacaktir.

TEMEL FAALIYETLER: Bolgemizde projemizin 3. ve 12. aylan stiresince diizenlenecek

OBJECTIVE: To raise awareness of unregistered employment among the parties to the issue under
the leadership of the agency in the TR83 region through a number of activities and innovative practices
directed toward to different target groups and regions, and to help increase registered employment at
a regional level by strengthening the institutional infrastructure.

BACKGROUND INFORMATION: The ratio of unpaid family workers which is 13.6% at the country level,
is 25.2% in the TR83 region. According to the "Labor Market Demand Surveys" conducted in 2013 in
the TR83 region provinces, low wages are shown as an important factor for not being able to meet the
labor demand. It seems that "unfair competition created by unregistered employment" leads employers
to informality when this situation is assessed from the employer perspective. According to a "TR83
Unregistered Employment Survey" conducted befare by the Grant Beneficiary, the ratio of workers with
no social security in our region is 12.7% in the urban areas and 33.7% in the rural areas. This shows
that especially the awareness of the rural areas needs to be increased more. The relationship between
education level and uninsured work has been clearly identified. It is observed that informality is high
especially in labor force migrated rural to urban with an education level below high school.

TARGET GROUPS: Priority target group is unregistered employees. It is targeted for the people
with green card (GO) among unregistered employees participate in the employment and benefit from
social means other than the health benefits. 120 people under General Health Insurance between the
ages of 16 and 45 to be identified in cooperation with SSI and starting with women in rural areas 120
people including headmen, teachers and imams who will ensure reaching unregistered employees more
effectively are targeted with priority. Second main target group is a total of 20 businesses; 5 businesses
from each province that are operating in our region, especially in labor intensive sectors, that will receive
consultancy support regarding "Business Coaching", that are selected in cooperation with our partners
Amasya Chamber of Commerce and Industry and Tokat S.S. Small Industrial Site Cooperative and
with CCls and CSRs operating in other provinces. These businesses will be selected among the Built-in
(Amasya), Machinery (Corum), Medical (Samsun) and Food (Tokat) sectors with "clustering" potential
and it is aimed that they will be the leading and guiding businesses in their sectors and thus they will
increase the added value of the sectors. Another target group of the project is 10 workers unions which
will provide consulting support in "Employee Rights, Lobbying and Media Communication". Another
target group of the project is our Development Agency. The activities to be carried out within the
project will increase the recognition of the agency in the region, project outputs will prepare basis to
the programs it will implement in the region, it will be ensured that the unregistered employment issue
becomes a main item of the agenda.

MAIN ACTIVITIES: Promoting registered employment by raising awareness among all parties of the
issue through the information and awareness meetings to be organized in our region during the 3rd
and 12th months of our project, any media products to be prepared and competitions to be organized.
Our Development Agency and our project partners will conduct a study under the project for creating a
sense of citizenship and responsibility regarding the social and economical problems to be caused by
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olan bilgilendirme ve farkindalik toplantilari, hazirlanacak olan her tiirli medya trtnleri, diizen-
lenecek olan yarigmalar sayesinde konunun tim taraflar arasinda farkindalik yaratma yoluyla
kayitliistihdamin tesvik edilmesidir. Proje kapsaminda Kalkinma Ajansimiz ve proje ortaklarimiz
bolgemizde kayit disiistihdamin orta vadede olusturacagi sosyal ve ekonomik olumsuzluklar ve
bu konudaki vatandaslik ve sorunluluk bilincinin olusturulmasi icin bir calisma ydritecektir. Bu
cercevede 4 ili kapsayacak sekilde diizenlenecek olan toplantilar, senlikler, yarismalar ve genis
katilimli bilgilendirme toplantilarinda 6zellikle kayit disi istihdam ile miicadele yontemleri, bu
surecte bireyler olarak sorumluluklarimiz, yapabileceklerimiz; kayit disi istihdamin ekonomimi-
ze dolayisiyla vatandasimizin gelirine olan etkileri anlatilacak ve 6zellikle ihbar mekanizmasini
cahstirabilmek agisindan “Alo 170 ihbar hattimin” tanitiimasi ve kullaniminin yayginlastiriimasi
saglanmis olunacaktir.

Bir diger ana faaliyetimiz projemizin 3. ve 10. aylari arasinda diizenlenecek olan; bélgemizde
faaliyet gosteren isletmelerimizin rekabet giiclerinin artinimasi, kurumsal kapasitelerinin ni-
telikli insan kaynag yoluyla gelistiriimesi ve kiimelenmeye hazirlama yoluyla etkin bir gelisim
gostermeleri icin her ilimizden 5 isletme olmak lzere toplam 20 isletmemize 6 ay siresince
danismanlik destegi verilmesidir. Ozellikle emek yogun sektérde faaliyet gésteren igletmeler
kayit disi istihdama yonelerek maliyet avantaji yakalamayi hedeflemektedirler. Ancak bélge il-
lerimizdeki ISKUR il muddirliiklerinin hazirlamis oldugu isgiicii Piyasasi Analiz raporlarina gére
isletmeler nitelikli isgtictine ihtiyagc duymaktadirlar. Bu durumda nitelikli isgliciine ulagamayan
isletmeler gelisememekte ve blylyememektedir. Kayit disihgin getirmis oldugu bu kisir déngi-
den kurtulmanin yolu olarak isletmelerin kurumsallagmasi ve kayith sektérlerin giclendirilmesi
program hedefleri arasinda yer almaktadir. Projemiz de bu kapsamda secilmis isletmelerimize
“Isletme Koglugu” destegi sunarak 6 ay boyunca kurumsallasmalarinda uzman destegi vermeyi
planlamaktadir. Bu kapsamda desteklenecek isletmelerin basari saglamasi ve nitelikli isgliclin
tegvik etmesi ile sektdrde faaliyet gdsteren diger isletmelere carpan etkisi yoluyla érnek olmasi
beklenmektedir.

BEKLENEN SONUCLAR: Kayit disi calisanlara yonelik farkindalk arttirma faaliyetleri yolu ile
kayitli istihdamin tesvik edilmesi, dizenlenecek olan egitim, toplanti, lobicilik ve medya ile-
tisimi egitimleri sayesinde bélgede faaliyet gosteren STK, TSO, ESOB, 0SB, KSS, sendika, vb.
yapilarin kurumsal altyapilarinin ve biling diizeyinin arttinimasi, belirli sektér ve 6lcekteki firma-
lara verilecek olan isletme koglugu ve kiimelenme destekleri sayesinde kurumsallagmalarinin
saglanmasi ve kayith istihndamin tesvik edilmesi, diizenlenecek olan resim yarismasi, bilgilendir-
me toplantilan yardimi ile farkli kademelerdeki &&rencilerin biling diizeylerinin arttirnimasi, seri
halde diizenlenecek olan etkinlikler (kisa film yarismasi, kamu spotlari, istihdam senlikleri, afis,
brosiir, vb.) sayesinde kamuoyunda farkli hedef kitlelerinin kayit disi istihdam konusunda biling
dizeyinin arttinimasi, istihdam alaninda faaliyet gosteren kurum temsilcilerine yonelik olarak
dizenlenecek yurtdisi programi sayesinde kayit disi istihdamla micadele alaninda yenilikgi yén-
temlerin bélgeye transferinin saglanmasi hedeflenmektedir.

unregistered employment in the medium term. In this context, especially method of combating
against unregistered employment, our individual responsibilities and the things that we can
do in this process, the impact of unregistered employment on our economy and therefore to
the income of our citizens will be explained in the meetings, festivals, competitions and well-
attended information meetings to be organized to cover 4 provinces and it will be ensured that
"Hello 170 hotline" will be promoted and its use is expanded especially to make the reporting
mechanism work.

Another main activity is providing consultancy support to a total of 20 businesses,
5 businesses from each province, for 6 months which will be organized in the 3rd and 10th
months of our project for increasing the competitiveness of the businesses operating in our
region, improving their corporate capacities through skilled human resources and effectively
developing them by preparing for clustering. Especially the businesses operating in labor-
intensive industries aim to achieve cost advantages by preferring unregistered employment.
However, according to the Labor Market Analyses prepared by the provincial directorates of
TEl in our regional provinces, businesses need skilled workforce. In this situation, businesses
that are not able to reach skilled workforce cannot develop and grow. Institutionalization of
business and strengthening registered sectors as a way to get out of this vicious cycle caused
by unregistered employment are among the program objectives. Our project plans to provide
expert support in institutionalization by providing "Business Coaching" support for 6 months to
the businesses selected within this scope. In this context, it is expected that the businesses to
be supported will set an example for other businesses operating in the sector with their success
and by promoting registered employment through a multiplier effect.

EXPECTED RESULTS: To promote registered employment through awareness-raising
activities dedicated to unregistered workers; to enhance the institutional infrastructure and
awareness level of NGOs, TSOs, ESOBs, 0OSBs, KSSs, trade unions, and the like operating
within the region through training events, meetings, lobbying, and media communication;
to help enterprises become institutionalized and promote registered employment through
business coaching and cluster support that will be given to companies in specific sectors and of
specific scales; to increase the awareness level of students from different grades by organizing
drawing competitions and briefings; to increase the awareness level of different target groups
within saciety concerning unregistered employment through back-to-back events (short film
competition, public spots, employment fests, banners, leaflets, etc.); and to help transfer
innovative methods for the fight against unregistered employment to our region thanks to the
international program to be organized for the representatives of institutions operating in the
field of employment.
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AMAC: Cergeklestirilecek olan etkin bilinclendirme ve farkindalk faaliyetleri ve olug-
turulacak yenilikci mekanizmalarla hedef bélgede kayith istihdamin tegvik edilmesine ve
kayit digt istihdamin azaltiimasina katki saglamaktir.

ARKA PLAN BILGILERi: Son yillarda yapilan yasal diizenlemeler, eylem planlari, uygu-
lamalar ile 6nemli dlglide azaltilan kayit digi istihdam sorunu toplumsal bir sorun olarak
gorilmis ve coziimiinde de toplumsal bilinclendirme ve toplumsal olarak hareket etme
gerektigi dustnudlmustdr. Bu nedenle kayit disi istihdam sorununun sadece ¢alisanlarin
sosyal korumadan mahrum olma sorunu olarak gériilmeyip, isveren ve lke ekonomisi
agisindan da yaratmis oldugu olumsuzluklarin hayat boyu 68renme, farkindalik ve biling-
lenme faaliyetleri ile desteklenmesi gerektigi dusunilmustar.

insana Yakisir is icin Kayith istihdamin Tesviki Projesi hedef bélgede bulunan kayitl
istihdamin daha etkin olarak olusmasi, sireklilik saglanmasi icin etkin, nitelikli ve kap-
saml biling olusturma/arttirma faaliyetlerinin ydritilecegi, isci-isveren-devlet ve tim
ilgili sosyal inisiyatifler arasinda giicli bir sosyal diyalog mekanizmasinin olusturulacag,
Kayitl istihdami Tesvik Goniilliileri destek bireylerinin yetistirilecegi yerel diizeyde kayitli
istihdamin éniindeki engeller ve sorunlarin ampirik verilerle elde edilecegi bir projedir.

insana yakisir is konseptinde tasarlanmis olan bu projenin genel amaci insana yakisir
is odakl politika alternatiflerine vurgu yaparak, yerel dizeyde, saghkl ve etkin isleyen
sosyal diyalog mekanizmalari araciligiyla, hikimet, isci ve isveren kesimlerinin ortak
iradesinin saglanmasliyla bélgedeki ekonomik canlanma ve sosyal toparlanmaya katki
saglamak ve daha da dnemlisi kayit disi ekonomi kayit digi istihdamin yarattigr esit-
sizlikleri ortadan kaldiracak 6nlem ve @nerileri hizmete sunmaktir. Projenin en 6zgin
yanlarindan biri sosyal taraflar ve sivil toplum 6rgitleri paydashginda olusturulmasi 6n-
gordlen isbirligi mekanizmalari, nitelikli, etkin ve kapsamli bilinglendirme faaliyetleriyle
kayrth istihdam bilincinin yerlestiriimesi hedeflerinin arka planinda Uluslararasi Calisma
Orgiitii (ILO)'niin bir sosyal politika gelistirme araci olarak énerdigi insana Yakisir is (De-
cent Work) bilesenlerine yer verilmis olmasidir.

HEDEF GRUPLAR: Projenin hedef kitlesini; isci, isveren, issiz, geng, kadin, kamu kurum
ve kuruslari, tim sivil toplum kuruluslari ve ilgili tim sosyal aktorler olusturmaktadir.

TEMEL FAALIYETLER:

* Projenin en ¢nemli faaliyetlerinden birini “Sosyal Diyalog Platformu” olusturmak-
tadir. Tumilyle insana yakisir is konseptinin egemen olacagi bu kurul, SGK, ISKUR, TS0,
0SB, Esnaf ve Sanatkarlar Odasi, Universite, isveren ve isci temsilcileri ve ilgili sivil top-
lum kuruluslarindan olusan 15 asil ve 15 yedek Uyeyi icerecektir. Projenin i¢ kontroliinde
de izleme gorevini yerine getirecek olan bu platform proje stiresince 3 defa toplanarak

OBJECTIVE: To help promote registered employment and decrease unregistered employment in the
target region through efficient information transfer and awareness-raising activities, as well as the
creation of innovative mechanisms.

BACKGROUND INFORMATION: The problem of unregistered employment, which has actually been
reduced considerably in recent years due to the legislation and action plans issued, is a social one and
it is believed that its resolution will require awareness raising and action at the social level. This is why
we do not view the problem of unregistered employment as merely a problem concerning workers being
deprived of sacial protection, but instead believe that its negative impact on employers and the national
economy should be overcome through lifelong learning, awareness building, and information activities.

The Promoting Registered Employment for Decent Work project aims to carry out efficient,
appropriate, and comprehensive awareness-building/raising activities; to create a strong social
dialogue mechanism between the worker-employer-government and all relevant social initiatives; to
train supportive individuals to act as volunteers to promote registered employment; and to identify
the obstacles and problems facing registered employment at a local level based on empirical data so as
to render registered employment more efficient and ensure that it is sustainable in the target region.

The overall objective of this project is to contribute to the economic revitalization and social recovery
of the region by ensuring the shared willingness of the government, workers, and employers through
social dialogue mechanisms that function in a reliable and efficient manner. At a local level, this project
will underline policy alternatives focused on decent work and, more importantly, put in place measures
and recommendations to eliminate the inequalities created by the informal economy and unregistered
employment. One of the most peculiar aspects of our project is the fact that the underlying component
behind the objectives of creating cooperation mechanisms intended to include social parties and
civil society organizations as stakeholders and disseminating awareness of registered employment
through appropriate, efficient, and comprehensive awareness-raising activities is the “Decent Work”
component recommended by the International Labour Organization (ILO) as an instrument for social
policy development.

TARGET GROUPS: The target group for this project comprises workers, employers, the unemployed,
young people, women, public institutions and organizations, all non-governmental organizations, as
well as all relevant social actors.

MAIN ACTIVITIES:

« "Social Dialogue Platform" constitutes one of the most important activities of the project. This
committee where the decent work concept will completely dominate will have 15 full members and 15
alternate members composed of SSI, TEI, CCl, 01Z, Chamber of Tradesmen and Artisans, University,
Employers and Workers representatives and related non-governmental organizations. This platform
which will carry out the monitoring function in the internal control of the project will meet 3 times
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kayit disi istihdam sorunu degerlendirecek, projeksiyonlarda bulunacak, uzlagmazliklar-
da cozum ortakhgl yapacak, taraflar arasi ortakliklara destek saglayacaktir.

* Sosyal Diyalog Platformu ve Kayitl istihdam Génallilerinin katilimiyla gerceklestiri-
lecek olan ¢alistay, farkli kesimlerin beklenti, talep ve sorunlarinin ele alinarak raporlana-
cagi bir calismadir. isci, isveren ve devlet kanadindan temsilcilerin yer alacagi calistayda,
5 farkli masada birer moderatér ve birer raportér denetiminde; “Sorun nedir, ne(ler)den
kaynaklanmaktadir, nasil ¢ozilebilir?” temalari ele alinacak olup, elde edilen sonuglar ga-
listay bildirisi olarak proje paydaslariyla ve ilgili aktorlerle paylasilacaktir.

« Projemizin en énemli ayaklarindan biri olan "Kayrtli istihdami Tesvik Gandilliileri” bi-
linglendirme programidir. Hedef bélgede yogun bir sinerji yaratmak ve bélgede kayith
istihdam kdltdrdnd yayginlastirmak amaciyla verilecek olan bu bilinglendirme programi,
mesleki bir egitim olmayip hayat boyu 6grenme konseptiicerisinde kayith istihdam biling
dizeyi egitimi olacaktir. Gondlli egitim katilimcilar; ilgili tim kamu ve 6zel kurum ve
kuruluglarinda gérev alan temsilciler, kiictk isyerleri, evinden calisanlar, 6zellikle kirsal
kesimde Ucretsiz aile isgisi olarak ¢alisan, ev hizmetlerinde calisan kadinlar ve tarim is-
cisi olarak kayithhk bilinci olmayan calisanlar, issizler, gencler gibi toplumun her kesimini
kapsayacak kisiler arasindan secilecektir. Kayith istihdam Tesvik Géniilltisti olarak secilen
20 katihmaiya kayith istihdam biling diizeyini artirmak tzere 20 saat egitim verilecektir.
Egitimler 2 hafta boyunca haftada 10 saat olmak tzere 20 saatlik bilin¢lendirme progra-
mi seklinde uygulanacaktir.

« Bilinglendirme, farkindalik yaratma ve sosyal diyalog yoluyla kayit disi istihdam soru-
nuna ¢dzdm bulmayr amaclayan projemizin énemli bir ayagini isglici piyasa arastirmasi
olusturmaktadir. Bu faaliyetin amaci; yerel diizeyde kayit digl istihdama neden olan fak-
torlerin belirlenmesine yonelik sorunlarn ampirik verilere dayanarak saptamak ve analiz
yapmaktir. Temel sorunlara yonelik etkin politikalarin olusturulmasi ve uygulanabilmesi
icin dncelikle mevcut durumun/sorunun analiz edilmesi gerekmektedir. Ttrkiye' de Res-
mi Istatistik Programi hazirlama kurumu olan TUIK tarafindan isgicii piyasasina ysnelik
olarak yapilan arastirmalar daha cok bélgesel diizeyde gerceklestiriimektedir. TUIK' in il
diizeyinde detayh en son veriler olan 2011 yilina aittir. Bu nedenle il diizeyinde sorunun
ampirik verilerle elde edilmesi, etkin ¢oziimlerin ve uygulamalarin kapasitelerini artira-
caktir. Bu kapsamda kayith istihdam 6ntindeki engeller, kayit disi istihdam nedenleri ve
kayrth istihdamin tesvikine iliskin &nerilerin yerel diizeyde, bilimsel aragtirma yontemle-
rinin kullanilarak analiz edildigi, sonuclarinin raporlandigi piyasa arastirmasi yapilacaktir.

BEKLENEN SONUCLAR: Hedef bélgedeki aktif isglicti piyasast ile ilgili kamu kurum-
lari, meslek odalari, sosyal taraflar, sivil toplum 6rgitleri, sivil inisiyatifler, tGniversite
arasinda isbirligi mekanizmasi olusturulacak, kayitl istihdamin kiresel rekabet edebi-

throughout the project and assess the unregistered employment problem, make projections, be the
solution partner in conflicts, support partnerships between the parties.

 The warkshaops that will be held with the participation of the Social Dialogue Platform and Registered
Employment Volunteers is an activity to address and report the expectations, demands and problems
of different segments. In the workshop where workers, employers and government representatives
will participate, "What is the problem, what are the causes, how can it be resolved?" themes will be
discussed under supervision of one moderator and one reporter at each of the 5 tables and obtained
results will be shared with the project stakeholders and relevant actors.

»Oneofthemostimportant pillars of our projectis the "Promoting Registered Employment Volunteers"
awareness program. This awareness program to be pravided in order to create an intense synergy in the
target area and to extend registered employment culture is not a professional training but a registered
employment awareness level training within the concept of lifelong learning. Volunteer training
participants will be selected from the representatives serving at all public and private institutions, small
businesses, those warking from home, especially women working as unpaid family workers in rural
areas and as domestic service workers and those employed as agricultural workers with no registration
awareness, unemployed, young people. 20 participants selected as Registered Employment Promotion
Volunteer will receive 20 hours of training for increasing awareness of registered employment. Training
will be implemented in the form of 20 hours of awareness program as 10 hours per week for 2 weeks.

» Employment market research constitutes an important pillar of our project which aims to find a
solution to unregistered employment problem through awareness raising and social dialogue. The
purpose of this activity is to identify and analyze the problems of determining the factors causing
unregistered employment at the local level based on empirical data. In order to be able to establish and
implement effective palicies for the key issues, first the current situation/problem should be analyzed.
Research conducted for labor market by TSI which is the Official Statistics Program preparation
institution in Turkey are carried out mostly at the regional level. Last detailed data of TSI at the
provincial level are from 2011. Therefore identifying the problem at the provincial level will increase the
capacity for effective solutions and practices. In this context, a market research will be carried for the
barriers in front of registered employment, reasons of unregistered employment and recommendations
for promoting the registered employment at the local level to be analyzed using scientific research
methods and for the results of the analysis to be reported.

EXPECTED RESULTS: To create a mechanism for collaboration between the active workforce in the
target region and the relevant public institutions, professional chambers, social parties, civil society
arganizations, civil initiatives, and the university; to increase the level of information and awareness
among employers and workers in the region concerning labor rights, employment, social protection,
and social dialogue by underlining the importance of registered employment in terms of global
competitiveness; to increase the capacity of the relevant local actors for fighting against unregistered
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lirlikteki 8nemine vurgu yaparak hedef bolgede isverenler ve galisanlar arasinda; ¢calisma
haklari, istihdam, sosyal karuma ve sosyal diyalog konularinda farkindalik ve biling artisi
saglanacak, hedef bélgede kayit digl istihdamla micadele konusunda ilgili yerel aktérle-
rin kapasiteleri arttirlacaktir. Hedef bélgede isci, isveren, hitkiimet temsilcilerinin birlik-
teliginde cok tarafli sosyal diyalog mekanizmasi olusturulacak, hedef bélgede (6zellikle
tarimda kendi hesabina ve lcretsiz aile iscisi olarak calisanlar, evden ¢alisanlar, kadinlar,
issizler, gencler) toplum bireyleri izerinde yapilacak bilgilendirme, biling olusturma faa-
liyetleri ile kayithilik 6zendirilecek, kayitl istihdam 6nindeki engellerin ampirik verilere
dayanarak tespit edilmesine, kayit disi istihdam ile micadele politika ve uygulamalarina
destek olunacaktir.

Projenin basarili bir sekilde tamamlanmasiyla birlikte beklenen sonuglar sunlardir:
« 1adet yerel diizeyde olusturulmus ¢ok tarafli Sosyal Diyalog Platformu
* 1adet Sosyal Diyalog Platformu ¢ok tarafli degerlendirme raporu

« Yerel diizeyde sosyal diyalog mekanizmasinin siirddrilebilirligini mamkdn kilmak icin
protokol altina alinmig 2 adet yerel ortaklik

« Bilgilendirme, bilinclendirme ve farkindalik toplantilarina katiimi saglanmig 3.000
birey (isveren, isci, Gcretsiz aile iscisi, tarim calisani, issiz, geng, kadin, evden calisan ve
kamu kurumu personeli)

« 20 adet 6zel farkindalik egitimi almig Kayith istihdami Tegvik Gondlliileri (Kisa vadede
20 kisiden olusan kayith istihdami tesvik bireylerinin uzun vadede carpan etkisinin daha
fazla olacag hedeflenmektedir)

« Hizmet ve imalat sektériine yonelik olarak gerceklestirilmis 1 adet insana Yakisir is
Performans Gdstergeler Protokoli

« 1adet insana Yakisir Is icin Kayith istihdam Calistay sonug raporu

« 1adet Insana Yakisir Is icin Kayit Disi Istihdam ile Miicadele Panel raporu

« Tadet Corum ili Kayith istihdam Ontindeki Engeller ve Sorunlar nicel arastirma raporu
+1adet Corum ili Kayith istihdam Oniindeki Engeller ve Sorunlar nitel arastirma raporu
« 2 adet uluslararasi teknik gezi kazanim raporu

+1.000 adet basili “Calisma Hayatinda Temel Haklar” el kitapcigi

+100 adet insana Yakisir is icin Isgiicii Uygulamalar seti

employment in the target region; to create a multilateral social dialogue mechanism involving workers,
employers, and government representatives; to encourage the public toward registered employment
in the target region (particularly the freelancers and unpaid family workers in agriculture, home-based
workers, women, the unemployed, young people) through information and awareness-raising activities;
to support policies and practices for fighting against unregistered employment by identifying the
obstacles to registered employment in the target region based on empirical data; and to identify decent
work performance indicators within the services and manufacturing sectors of the target region and
then transfer them to working life at a protocol level.

Along with the successful completion of the project, the expected results are as follows:
» One multilateral social dialogue platform established at the local level.
» One multilateral evaluation report on the social dialogue platform.

« Two local partnerships sealed with protocols to facilitate the sustainability of the social dialogue
mechanism at a local level.

» Some 3,000 individuals taking part in briefing, awareness raising, and information meetings
(emplayers, workers, unpaid family workers, agricultural workers, the unemployed, young people,
women, home-based workers, and staff members from public institutions).

« Twenty volunteers receiving specialized awareness training so they can promote registered
employment (in the short-term, since a group of 20 individuals trained to promote registered
employment is projected to have a greater multiplier effect in the long-term).

* One Protocol on Decent Work Performance Indicators carried out in the service and manufacturing
sectors.

* One Final Report on the Workshop for Registered Employment for Decent Waork.
» One Panel Report on the Fight Against Unregistered Employment for Decent Work.

» One Quantitative Research Report on the Obstacles and Problems Facing Registered Employment
in the Province of Corum.

* One Qualitative Research Report on the Obstacles and Problems Facing Registered Employment in
the Province of Corum.

« Two reports on the achievements of the international technical visits.
« One thousand printed copies of the “Fundamental Rights in Working Life” manual.

 One hundred Workforce Implementations Sets for Decent Work.

175



176

KiTUP Il TANITIM KiTABI

REFERANS NO:
SOZLESME NO:
PROJE ADI:

FAYDALANICI KURUM:

ORTAKLAR:
PROJE BUTCESI:
KAPSANAN iLLER:

343
TRH1.3.PREII/P-03/343
Herkes icin Kayitl istihdam
Solhan Belediyesi

Solhan Egitim Dernegi
€174.966,40

Bingdl

REFERENCE NO:
CONTRACT NO:
PROJECT NAME:

BENEFICIARY INSTITUTION:

PARTNERS:
PROJECT BUDGET:
PROVINCES COVERED:

343

TRH1.3.PREII/P-03/343

Registered Employment for Everyone
Solhan Municipality

Solhan Education Association
€174.966,40

Bingol



PRE Il COMPENDIUM

AMAC: Kayit disi istihdamla micadele bilincinin gelistiriimesi amaciyla 6grenciler ve
yerel halka yonelik bilinclendirme calismalarinin gerceklestirilmesi, mevcut kayitli istih-
dam durumunun sektorel analizler yoluyla tespit edilerek, kamuoyu ve isverenlerle pay-
lasiimasini da icerecek sekilde, kayitl istihdam saglayan KOBI'lere yonelik firsatlardan
haberdar edilmeleri boylece kayit disihgin azaltilmasi amaglanmaktadr.

ARKA PLAN BIiLGILERi: Kurulusumuz ilcedeki kamu kurum kuruluslar ve STK'lar ile
ilin ekonomik ve sosyal agidan kalkinmasi icin cesitli program ve projeler yiritmektedir.
Bu yoniyle belediyemiz ilcedeki cesitli kurumlarla isbirligi icerisinde sorunlar belirlemek-
te ve yerel otariteler ile birlikte ¢6zim 6nerileri gelistirmektedir. Belediyemiz ilcedeki
kamu kurumlari ve STK'lar ile yapilan toplantilarda sireki olarak kayit disi istihdam soru-
nun oldugu vurgulanmaktadir. Ayrica yerel aktorlerle yapilan tim toplantilarda kayit disi
istihdamin yol actig1 sorunlar giindeme gelmektedir. Kayit disi istihdam; sosyal koruma
sisteminin yonetiminde yaganan gulikler, kotd ¢alisma kosullar, haksiz rekabet, gelir
dagihminda esitsizlik, kayitsiz ¢alisanlar icin is kazasi ve meslek hastaligi risklerinin yik-
sekligi, vasifsiz isgiiciiniin artmasi gibi cesitli sorunlara yol agmaktadir. ilgili sorunlarin
tarafi olan belediyemiz, ortagimiz ve istirakgilerimiz ile birlikte yapilan bilgi aligverisle-
rinde bu soruna birlikte ¢6zim gelistirecek alternatifler degerlendirilmis ve boyle bir pro-
je fikri ortaya cikmistir. Yapilan caligma ve incelemeler proje teklifimiz icin temel tegkil
etmistir.

HEDEF GRUPLAR: Kayit digiistihdam edilen tahmini 3000 kisi, kayitsiz istihdam sag-
layan 500 isletme, kayitsiz calisan kadinlar (400 kisi), cesitli kurumlarin personeli 30 kisi,
bagvuru sahipleri ve 68renciler 2000 kisi.

TEMEL FAALIVETLER: Cesitli kurumlarda personel egitimi, istihdam durum raporlari-
nin olusturulmasi, degisik isveren gruplarina yénelik seminerler diizenlenmesi, yayinlar
ve materyallerin gelistirilmesi, resim ve siir yarismasi dizenlenmesi, okul seminerleri,
kadinlara ve erkeklere yonelik bilinclendirme caligmalari, ilcede kayit disiistihdam kurulu
olusturmak temel faaliyetler arasindadir.

BEKLENEN SONUCLAR: Kurumlarda kayith istihdama yonelik duyarlilik gelistirilmesi,
farkli sektérlerdeki kayitli-kayitsiz istihdam durumunun etkileri ve sonuglaryla carpici
bir sekilde ortaya konmasi, isverenlerin mevcut yasal yikumlilikler cercevesinde kayith
eleman calistirma konusunda biling diizeylerinin gelistirilmesi, bolgede uzun sireli etki
olusturacak kalici materyal gelistiriimesi, kadinlarin, erkeklerin ve égrencilerin kayith is-
tihdam konusunda duyarhhklarinin arttinimasi, kurumlarda kayith istihdamin faydalar
ve birlikte hareket etmeye yonelik ortak bir anlayis olusturulmasi hedeflenmektedir.

OBJECTIVE: To conduct awareness-raising activities for students and locals in order to promote
awareness of the fight against unregistered employment; and to identify the current state of registered
employment through sectoral analyses, sharing the results with the public and employers in order to
inform them about the opportunities offered to SMEs praviding registered employment.

BACKGROUND INFORMATION: Our organization conducts various programs and projects with the
public institutions and NGOs in the district for economic and social development of the province. Our
municipality identifies the problems in cooperation with various institutions in the district and develop
solutions together with the local authorities. Our municipality continuously emphasizes in the meetings
held with the public institutions and NGOs in the district that there is a unregistered employment
problem. In addition, the problems caused by unregistered employment are mentioned in all meetings
with the local actors. Unregistered employment leads to various problems such as the difficulties in
the management of social protection system, poor working conditions, unfair competition, inequality
in income distribution, high work-related accident and occupational disease risks for unregistered
employees, increasing unskilled labor. During the information exchange between our municipality, our
partners and participants that are the parties to relevant problems, alternatives to develop a solution
for this problem were evaluated together and the idea of this project was thought. Studies and surveys
conducted have formed the basis for our project proposal.

TARGET GROUPS: Estimated 3,000 unregistered employees, 500 businesses providing unregistered
employment, unregistered women employees (400 people), 30 personnel from various institutions and
2000 applicants and students.

MAIN ACTIVITIES: Personnel training in various institutions, preparing employment status reports,
organizing seminars for various employer groups, development of publications and materials, organizing
painting and poetry competitions, school seminars, awareness-raising for women and men, establishing
an unregistered employment committee in the county are among the main activities.

EXPECTED RESULTS: To develop awareness of registered employment on the part of institutions;
to strikingly identify the state of registered-unregistered employment in different sectars along with
its impact and consequences; to develop a level of awareness among employers concerning registered
employment within the framework of the current legal requirements; to develop permanent materials in
the region with a long-term impact; to improve the awareness of men, women, and students regarding
registered employment; and to create a common understanding within institutions as to the benefits
of registered employment and joint action.
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AMAC: Bolgesel dinamikleri g6z 6niine alan yenilikci faaliyetler aracihigl ile egitim ve
bilinclendirme faaliyetleri uygulanarak boélgede kayit disi istihdamin azalmasina katki
saglanmasidir. Marangoz Mabilya ve Duvarcilar Esnaf ve Sanatkarlar Odasi'na ve Oto Ta-
mir ve imalatgilar Esnaf ve Sanatkarlar Odasi'na bagli tiyeler arasinda kayitl istihdamin
tesvik edilmesi amaciyla network analizi yontemi kullanilarak istihdam ve isgiicti piyasa-
sinda faaliyet gésteren taraflarin (isverenler, calisanlar, kurum/kuruluslar) isbirligi diize-
yinin arttinimasiicin platform kurulmasi, kayit disi istihdam konusunda da farkindalik ve
biling duzeyinin arttinimasi icin egitimler verilmesi amaclanmaktadir.

ARKA PLAN BILGILERi: TRA1 bélgesinde gectigimiz yillarda en biiyiik ekonomik fa-
aliyet alani olan tanmin payr diserken, sanayi sektoriiniin payl 2004 yilindan %3,8'den
2013 yilina %T11,2'ye yikselmistir. Bu degisim, ¢alisma trendlerine de yansimig ve tcretli
maash ve yevmiyeli calisanlarin sayisinda artig, isveren veya kendi hesabina ¢alisanlar ile
lcretsiz aile iscilerinin sayisinda sanayi sektdrinin gelisimiyle dogru orantili bir diisiis
yasanmistir. Sanayi sektorinin blyimesiyle beraber bélgedeki kayith istihdamin gére-
celi olarak biiytimesi sevindirici olsa da, kayit disi istihdamin mikro firmalar ve KOBI'lerde
yaygin olmasini dogrudan azaltamamaktadir. Bolgede ve il 6zelinde sanayi biyiimesine
ragmen bu alanda hala emek yogun tretim 6n plandadir. Erzurum ilinde ihracatin en
onemli kalemlerinden olan agag ve orman Urlnleri, metal ve metal drtnleri diger sanayi
kollarina da yart mamul sagladiklari icin katma degeri yiksek olan trtnlerdir. Bu sanayi
faaliyetleri ise genellikle kuigtik 6lcekteki tretim tesislerinde ve atélyelerde gerceklestiril-
mektedir. Daha énce bahsi gegen tlke genelindeki firma ¢lgegi belirleyici unsuru Erzurum
ilinde gézlemlenebilmektedir. il genelinde %90'inda calisan sayisi 10'dan az olan firma-
larin aile sirketi yapilari (%45) kurumsallagma oranin disiik olmasina neden olmakta bu
durum kayit disristihdam pratiginin devamliligina neden olmaktadr.

HEDEF GRUPLAR: Erzurum Marangoz Mabilya ve Duvarcilar Esnaf ve Sanatkarlar
Odas! tyeleri (1700 firma), Erzurum Oto Tamir ve imalatgilar Esnaf ve Sanatkarlar Odasi
tyeleri (560 firma), platformdaki kurumlar (17 adet-Yakutiye Belediyesi, Marangoz Mo-
bilya ve Duvarcilar Esnaf ve Sanatkarlar Odasi, Oto Tamir ve imalatcilan Esnaf ve Sanat-
karlar Odasi, ISKUR Il Mudarlugi, TUIK Erzurum Bélge Midiirliigi, SGK il Midiirligi, il
Ticaret ve Sanayi Odas! ve istihdam konusunda calisan sivil toplum orgiitleri (10 adet).

TEMEL FAALIYETLER:

« Projenin 3. ayi ile birlikte kayith istihdam konusunda calisan tim taraflar (Yakutiye
Belediyesi, proje es basvuru sahipleri, TUIK Erzurum Bélge Miidiirligi, ISKUR, SGK Mii-
diirliigd, il Ticaret ve Sanayi Qdasi, vb.) ve istihdam konusunda calisan sivil toplum &r-
gltleri (10 adet) bir araya getirecek platform kurulacaktir. Platform tyeleri ilk calistayda
mevcut durumu ve olasi ¢6ziim onerilerini, devam ¢alistaylarinda ise kayitl istihdamin

OBJECTIVE: To help decrease unregistered employment in the region by organizing training and
awareness-raising activities through innovative methods that take regional dynamics into account; to
establish a platform for enhancing cooperation among employment and labor market actors (employers,
employees, organizations/institutions) using a network analysis method so as to promote registered
employment among members of the Carpenters, Stonemasons, and Furniture Makers' Chamber
of Merchants and the Craftsmen and Mechanics’ and Car Manufacturers’ Chamber of Merchants
and Craftsmen; and to deliver training programs aimed at increasing awareness of issues related to
unregistered employment.

BACKGROUND INFORMATION: \While the share of agriculture as the largest economic activity in the
TRA1 region decreased in recent years, the share of the industrial sector increased from 3.8% in 2004
to 11.2% in 20713. This change was also reflected to the employment trends and there have been an
increase in the number of wage workers, salary workers and casual employees and a decrease in the
number of employers or self employed and unpaid family workers proportional to the development of
the industrial sector. Although the relative growth of the registered employment in the region with the
growth of the industrial sector is pleasing, this does not directly decrease unregistered employment
prevalent in micro companies and SMEs. Despite the industry grows in the region and the province,
labor-intensive production is still dominant in this area. Because wood and wooden products, metal
and metal products that are among the most important items of export in Erzurum province provide
semi-finished products to the other industrial branches, they are products with high added value.
These industrial activities are generally carried out in small scale production facilities and workshops.
Previously referred determining factor of company scale across the country can be observed in Erzurum
province. Family business structure of the companies with less than 10 employees in 30% of the overall
province results in a low institutionalization ratio (45%) and this situation causes the unregistered
employment practice to continue.

TARGET GROUPS: Members of the Erzurum Chamber of Carpenter Furniture & Masonry Tradesmen
and Artisans (1700 companies), members of Erzurum Chamber of Auto Repair and Manufacturer
Tradesmen and Artisans (560 companies), institutions in the platform (17 - Yakutiye Municipality,
Chamber of Carpenter Furniture & Masonry Tradesmen, and Artisans, Chamber of Auto Repair and
Manufacturer Tradesmen and Artisans, TEI Provincial Directorate, TSI Erzurum Regional Directorate,
SSI Provincial Directorate, Provincial Chamber of Commerce and Industry and non-governmental
organizations working in the field of employment (10).

MAIN ACTIVITIES:

 The platform that will bring together all parties working in registered employment (Yakutiye
Municipality, co-applicants of the project, TSI Erzurum Regional Directorate, TEIl, SSI Directorate,
Provincial Chamber of Commerce and Industry, etc.) and non-governmental organizations working in
the field of employment (10 ) will be established as of the 3rd month of the project. Platform members
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tesvik edilmesiicin bolge'ye 6zgl ¢ozimler Uretilmesi icin ¢alismalar yapacaklardir. Kayit
disiistihdamdan etkilenen taraflarin tamaminin séz konusu calismalardan haberdar ola-
bilmeleri igin ise faaliyet kapsaminda gerceklestirilecek calistaylarin ana bashklar, konu
icerikleri, calistaylarin sonuglari online olarak kurulacak platformda yayinlanacaktir.

* Proje es-basvuru sahibi Gyeleri icin kayit disi istihdamin neden oldugu sosyo-eko-
nomik sorunlar, kayitli istihdamin énemi, isveren ve calisan agisindan vyararlari, kayith
istihdamin tesviki icin uygulanan devlet destekleri gibi konulari iceren seminerler (top-
lam 10 kez) diizenlenecektir. Seminer katiimcisi olarak 5, proje istirakgilerinden SGK I
Middrligt’'nden 1ve 1adet de kayitl istihdam uzmani akademisyenin konusmaci olarak
katilacag bilgilendirme seminerlerinde toplamda 800 kisiye ulagmasi amaglanmaktadir.

* Proje es-basvuru sahiplerinin Uyelerinin birbirleri ve diger ilgili kurumlar ile olan
iligkileri) gibi veriler incelenerek yayginlastirici etkisi en yiiksek 80 firmadan olusan bir
6rneklem grubu network analizi yéntemi araciligl ile olusturulacaktir. Network analizi
yéntemiyle secilen 80 firmaya birebir ziyaretler gerceklestirilecektir. Proje kapsaminda
gerceklestirilen ziyaretlerde firma yoneticilerine istihdami destekleyen tesvikler, faaliyet
gosterdikleri sektorlere uygun tesvikler konusunda bilgilendirme yapilacak ve kurumsal-
lagma egitimi verilecektir.

BEKLENEN SONUCLAR: Kayith istihdamin tesviki konusunda bilgilendirici el ilani,
kitapcik, pankart, afis, reklam panosu ve websitesi araciligiyla bilgilendirme yapilacak,
isyeri ziyaretleri yapilacak, seminerler, kurumsallagma egitimleri verilecektir. Kayith istih-
dam konusunda calistaylar dizenlenecek ve sonuclari raporlanacaktir.

will carry out studies to produce the current status and possible solution recommendations in the
first workshop and region specific solutions for promoting registered employment in the following
workshaops. Titles, subject matter contents, outcomes of the workshops to be held within the activity
will be published in the online platform to be established for all parties affected by unregistered
employment to be informed about said studies.

« Seminars (10 in total) will be organized with topics such as socioeconomic problems of project co-
applicant members caused by unregistered employment, the importance of registered employment, its
benefits for employers and employees, state aids implemented for promoting registered employment.
Itis aimed to reach 800 people in total during the information seminars where 5 seminar participants, 1
project participant from SSI Provincial Directorate and 1registered employment specialist academic will
participate as speakers.

« Data such as the relationships of members of project co-applicants with each other and with the
other relevant institutions will be examined and a sample group consisting of 80 companies with the
highest influence will be created through the network analysis method. Individual visits will be carried
out to the 80 companies selected with the network analysis method. During the visits carried out within
the scope of the project, company executives will be informed of the incentives promating employment,
incentives suitable to the sectars they operate in and institutionalization training will be provided.

EXPECTED RESULTS: Information concerning the promotion of registered employment will be
disseminated through informative leaflets, booklets, banners, posters, billboards, and a website.
Workplace visits, seminars, and corporate training programs will be organized. Workshops on registered
employment will also be organized and their results will be reported.
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